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Voluntary Sector Strategy Group (VSSG)

Debrief Notes of Meeting of 11th January 2006

Secretariat: Sallie Anderson sallieanderson@evoc.org.uk 

1. Vacancies on VSSG and other related groups:
Review of Contractual Arrangements: With regards to membership of the group, it was felt that there was a need to seek nominations, again through members’ own networks, as well as identify members who wish to attend directly from the VSSG. This would ensure that VSSG members were not overstretched and that appropriate people were integrated into this wider Compact Framework. 6 voluntary sector nominations are required who along with the 2 private sector members will make up the 8 places which will be matched by 8 City Council contracting officers. The first meeting is due to take place in late February 2006 with a further 4/5 meetings scheduled over the next 12 months or so. There will also be working groups established to take forward particular pieces of work. Appendix 1 of the Funding report details the timetable and the proposed integration of the work of the Funding Group with this new grouping. (all available on request)
2. Standing ReportsCHP: Ian reported that the North Edinburgh CHP was forging ahead in respect of Health Inequalities. There had already been a programme of presentations by various voluntary organisations involved in health arenas and this is to be followed in the coming weeks by a programme highlighting health issues in relation to older people with the underlying purpose being to examine the nature of health service delivery in a voluntary sector context.

Community Learning and Development Partnership: CLDP have given a small grant to a partnership programme between the volunteer centre and EVOC to raise awareness of the CLD strategy and what it means for communities across Edinburgh and how it can assist in community engagement.

Volunteering Strategy: The next stage of the consultation process is about to get underway, involving a survey and focus groups. The draft strategy will then be drawn up for final consultation towards the end of 2006.

4. 4.Communications: The de-brief note was considered to be a helpful tool for disseminating information by members and this will be continued and distributed as widely as possible throughout the sector. The debrief notes will also be available on the website and to any network, forum and organisation on request.

5.Compact Agenda: Emerging LCPP (Local Community Planning Partnerships) arrangements and VS (Voluntary Sector) engagement: Given that there now seems to be agreement on the number and geographical boundaries of the LCPPs (12), and a timetable for their emergence (2007), members felt that it would be appropriate to prioritise this discussion at the next meeting. A number of issues were raised in relation to the communication and linkage of the LCPPs to existing EP (Edinburgh Partnership) structures, to the 5 neighbourhood areas and for the voluntary sector members of the new LCPPs, to the wider voluntary sector and to the VSSG. Some of this discussion, it was felt, required further input regarding the exact nature of the proposed LCPPs. Action: Sallie to approach Norma Cuthbertson of CEC to invite her to attend the next VSSG meeting so that some of these issues could be progressed.

Marketing Plan: Shulah reported that there had already been discussion within the secretariat as to the need for a marketing and communications plan for the coming year and that this was being progressed. 

Conference Evaluation. In general members felt that there had been too many events in too short a space of time which resulted in people not being able to attend as many events as they otherwise might have done.. The overall branding and raising of the profile of the Compact through the publicity materials etc was however thought to be very useful. Members also felt that the nature of the Compact and all its strands was becoming increasingly complex. There may be some usefulness, therefore,  in the forthcoming year in branding events and publications that fall within the scope of the Compact, the notion of a Compact Kite mark,  and continuing to emphasise and advocate the underlying principles of the Compact rather than attempting to pull all aspects and developments together in a single event or presentation. Some kind of showcasing at the end of next year which featured all aspects but which participants could dip in and out of may then be appropriate.

6.Social Enterprise Strategy Development: Kevin Robbie from Forth Sector gave a presentation to members on the next phase of the Social Enterprise Strategy. The strategy is now available and can be downloaded from the EVOC and Compact websites. Kevin outlined the range of support that is now on offer to emerging social enterprises as distinct from mainstream business support and that these additional resources had become available as a result of the research undertaken during the development of the strategy. There is also now a Social Enterprise website, www.go4see.info  where additional information relating to social enterprises and social trading can be obtained. A new Social Enterprise centre is due to be opened by Castle Rock Housing in June/July of this year in Craigmillar and part of their remit will be to develop social trading. 

5. Members welcomed these new developments though some concern was expressed in relation to the social enterprise model being seen as the fix for all future funding shortfalls and that this would put pressure on organisations whose services were not appropriate to a social enterprise approach.

Date of next meeting: Thursday 13th April 9.30am @ EVOC

