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Actions following Decisions on Joint Statement (Third Sector) at Edinburgh Partnership Board in December 2009

Compact Partners will be aware of the ‘Joint Statement on the Relationship at Local Level between Government and the Third Sector.’ At the Edinburgh Partnership Board meeting of 10 December 2009 Ella Simpson, EVOC Director, put forward a paper whose recommendations were all agreed. The paper proposes a key role for the Compact Partnership in developing an Edinburgh approach to Strategic Commissioning, and is reproduced below.
LOCAL IMPLICATIONS OF THE JOINT STATEMENT ON THE RELATIONSHIP AT LOCAL LEVEL BETWEEN GOVERNMENT AND THE THIRD SECTOR
1. Introduction
1.1. This report seeks to raise awareness among key stakeholders of the recent ‘Joint Statement on the Relationship at Local Level between Government and the Third Sector.’
1.2. Issued by Scottish Government, solace Scotland, COSLA and SCVO, the Joint Statement could be seen as a framework document similar in intent to the Concordat agreed between Scottish Government and COSLA. While this framework refers explicitly to the relationship at local level between government and the Third Sector, it is clearly intended to cover the range of relationships between all public agencies and the Third Sector.
1.3.  As the city’s local infrastructure body for the Third Sector, EVOC’s aim in bringing this Joint Statement to the Edinburgh Partnership Board is to seek explicit agreement that the range of Community Planning partners engaged at a city level will accept the Joint Statement as a key guiding document for relationships with the Third Sector. The Joint Statement will, of course, sit alongside the Edinburgh Compact and any other bilateral or multilateral framework agreements that may obtain.
2. Details
2.1.  The Concordat heralded a new relationship between Scottish Government and Local Government; based on mutual respect and partnership.  It is recognised by all stakeholders that the Third Sector is a significant partner at every level of Government.  The Joint Statement is an important milestone which details principles and areas of agreement on the road to creating robust partnerships, joint working arrangements and transparent decision making within the community planning processes.

2.2. The statement is the product of a Task Group which comprised representatives from Scottish Government, solace Scotland, CoSLA and SCVO.  The statement has subsequently been signed off by all these bodies. SCVO drew the Third Sector representatives from their Policy Committee and formed a reference group (chaired by Ella Simpson) which pulled in expertise from across the sector taking account of specific areas of interest and environmental issues e.g. rural/urban.
2.3. A summary of the findings is attached as Appendix 1.  The purpose of the report was to create a respectful framework of mutual understanding and agreement on 

2.3.1. what a successful relationship looks like

2.3.2. the roles and responsibilities of the stakeholders

2.3.3. challenges faced by each partner

2.4. In essence the Joint Statement sets a template for open, honest and mature relationships with a clear focus on ensuring that citizens receive high quality services.  To achieve agreed outcomes the Statement commits partners to plan, assess need, design services, monitor and evaluate outcomes and consider options for procurement. 
2.5. In Edinburgh there are well established community planning and strategic partnership structures and a will to make continuous improvements.  Within Edinburgh there are examples of high quality planning and assessment of need.  The challenge is to make this standard practice across all services. 

2.6. The development of a strategic commissioning approach which considers procurement options and sets the template of purchasing multiple outcomes and maximising the use of community benefit clauses would ensure a consistency of approach. 

3. Summary
3.1. The Joint Statement sets a baseline for a successful, supportive and sustainable relationship between Scottish and Local Government and the Third Sector.  Edinburgh already has a strong ethos of working in partnership.  The Statement does, however, challenge all partners to consider the continuous development of the partnerships. Implicit in the Statement is the requirement that all partners are focused on better outcomes for the public.  

3.2. It is recognised that public resources are limited and that public funding is provided on a basis of value for money, therefore it is imperative that service planning, evaluation and monitoring and procurement options are considered at a strategic level and include community benefit clauses. 
4. Recommendations

4.1. It is recommended that the Edinburgh Partnership Board

4.1.1. welcomes the Joint Statement;

4.1.2. agrees that (within the context of the Edinburgh Compact Partnership relationship) it serves as a positive basis for advancing partnership working with the Third Sector in Edinburgh;
4.1.3. commits to employing principles embodied within the Joint Statement in the delivery of programmes of work where partnership between public agencies and the city’s Third Sector is a key element;
4.1.4. remits to the Edinburgh Compact Partnership the task of developing a strategic commissioning approach which explicitly includes community benefit clauses. 
Ella Simpson,
Director, Edinburgh Voluntary Organisations’ Council (EVOC)

Appendix 1

Summary of the findings of the Joint Statement

In summary the Joint Statement agrees the following:

Relationships – Government recognise and value

· Third Sector role in shaping and delivering services

· The need to be flexible in their approach to partnership

· Their role in the sustainability of the sector

Relationships – the Third Sector will 

· Organise itself to effectively participate in mutually acceptable decision making structures

· Be committed to working with public sector agencies to deliver efficiencies, best value and improved outcomes

Funding –

· Recognition that the period of funding/contracts must be relevant to service user outcomes and stability/sustainability of the delivering organisation

· Working across local authority boundaries can enable efficient and effective services however a lead organisation must be agreed 

· An operating surplus is necessary to ensure robust and viable organisations and recognition must be made of this at the outset of any negotiations.

· Grant application processes must ask for information proportionate to the amount of money requested

· Openness will be key – equal access to information, constructive feedback to unsuccessful applicants, assessment criteria and timetables openly available. 

Shared services and values – 
· Recognition of the statutory duty to achieve Best Value and the Third Sector will work with local authorities to consider how best to deliver services and maximise the capacity of the sector.

Strategic commissioning and procurement – 
· Strategic commissioning offers a positive way forward for assessment of need, design, procurement and monitoring

· Strategic commissioning led by the Local Authority involves providers, purchasers, service users and regulators

· The Third Sector is particularly well placed to act as advocates and representatives of particular communities

· A strategic commissioning strategy must consider forming public-social partnerships and be outcome based

· The strategy must maximise the use of community benefit clauses

· European Union procurement requirements should not be seen or used as a barrier to effective engagement with the Third Sector
Monitoring, reporting and evaluation – 
· Third Sector reporting should follow the example of Local Authority reporting to Scottish Government increasingly emphasising self assessment

Partnership – 
· Each partner must take steps to understand the roles and responsibilities of all stakeholders

· The Third Sector must clarify what added value it brings to decision making and policy forming 

· The Third Sector has a responsibility to organise itself to ensure appropriate representation at all levels of engagement
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