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            Edinburgh Compact Partnership

Debrief of Meeting Held

27th January 2006 at EVOC

Working Groups:

Social Enterprise: Shulah to produce debrief paper for circulation and for entry on the website.

Funding Review Group: Graeme reported that the next meeting was scheduled for mid February where a clear workstream would be agreed and reported back to members at the next partnership meeting.

Profiling: Sallie reported that the Compact Website would go live on 1st February – www.edinburghcompact.org.uk  - and that the directory of around 500 organisations would go live on the website in mid March. A publicity and marketing campaign is then planned for late spring and summer with roadshows etc in locations throughout the city.

Volunteering: Harriet reported that the consultation and launch events had been very well attended and that the development had reached the next stage of consultation through on-line surveys and focus groups. Action: Harriet to produce a debrief paper on progress to date for circulation and posting on the website.

Compact Conference Events Evaluation: 2 evaluation documents were tabled – one from the EP in conference event and one a summary document from our own evaluation forms. Sallie also drew members attention to the comments of the VSSG members as detailed in the debrief note from the VSSG which was also tabled. In general it was felt that there had been a lot of positive responses to individual events and that the tone of debate was positive and fruitful and that the Compact was in part responsible for this atmosphere. It was also felt that there had been a usefulness in the overall branding and marketing, as this had raised the profile of the Compact throughout the city. Some events however needed some follow up work to make them meaningful and there maybe a need to target audiences more carefully in the future and also examine where the gaps in reach are appearing – for example the business sector. In the light of all of this feedback it was agreed that there would be at least one full Compact event to showcase aspects of the Compact with other events occurring naturally being branded as Compact events as appropriate. Action: Secretariat to prepare a proposal paper for the next meeting.

Compact IT Platform: Members commented on a PowerPoint presentation which was based around the recent Sopra Newell and Budge draft submission. It was agreed that there was a need to ensure that the £5.5m bottom-line saving didn’t imply any kind of job cutting. There was also some anxiety expressed that the bid didn’t seem to include adequate upgrading costs and that these were imperative if smaller organisations were going to be able to take full advantage of the improved communication systems. Similarly there was concern expressed around the volunteering matters and how this might be interpreted. In general it was felt that there was a need to put some very clear explanatory notes into the figures and members agreed to work with the project team on this.

Members were assured that linkage would be made between the bid and the recently published Scottish Executive document – A Vision for the Voluntary Sector (see latest news on website) and also with similar developments in England.

There was also a request from members to get further clarification on the funding arrangements in respect of partner agencies for the extraordinary meeting:

TUESDAY 21st FEBRUARY AT 1.30PM AT EVOC

Joint Review of CEC Contracting Arrangements: Graeme spoke to the letter addressed to the chair from David Jack in respect of this review. The purpose of the review is to set out clear and transparent arrangements and to streamline present ad hoc arrangements for contracting arrangements with the third and private sector where investment concerns social benefit. Kevin reiterated the need expressed by the VSSG to ensure that there is direct linkage between this grouping and the City Funding Review in order that some pressure may be brought to bear on other funders to adopt a similarly clear approach. Members agreed the importance of dialogue between the 2 groups in order to ensure continuity within the framework, context and development of the City Funding Strategy and that this couldn’t simply be dependant on the potential overlap of members of the 2 groups. Sallie reported that she was still looking for nominations from the members’ own networks. Action: Sallie to issue a reminder to the VSSG members and others in this regard.

Emerging Community Planning and CHP arrangements: The new local community planning structures (LCPPs) have now been more or less agreed and will be rolled out incrementally over the next 18 months. The involvement of the voluntary sector is already established but the nature of this engagement at the neighbourhood level is less clear and requires some negotiation. With this in mind the VSSG reported that it had invited Norma Cuthbertson to speak at the next VSSG meeting in March. Shulah commented that if lessons were to be learned from existing models, for example in the West of Edinburgh, it is clear that voluntary sector engagement in planning structures requires considerable support. Wilma also drew members attention to the potential problems for the voluntary sector in South Edinburgh where a very productive model of voluntary sector engagement in the SIP arrangements is under threat because of the mismatch between the present structure and that laid down in the local community planning guidelines. Dominique reported that there is at present a review of community engagement being undertaken by a multi-agency grouping facilitated by the council which Dominique attends and which Sallie is due to attend on the partnerships’ behalf.

CHP Developments: Ian Shankland brought members up to date on CHP developments. He reported that both the North and the South had settled into a pattern of regular meetings with the North managing to fit in a range of thematic discussions as well which Ian felt had proved very productive. There is now a member on each group bringing a carer’s perspective and the public/patient members should be appointed in due course. 

Ian reported on a new programme of funding that had been announced by the CHP boards aimed specifically at reducing health inequalities. The new fund Prevention 2010 will amount to £10m over 2 years across 5 areas of Scotland of which Edinburgh is to be one. This means additional funding of around £1m per annum in Edinburgh, which will be targeted through primary care teams working with at risk groups, from April. There is however an implication for the voluntary sector as it is recognised that the voluntary sector are ideally placed to identify and work with hard to reach groups and it is anticipated that there will be a number of initiatives developed with the voluntary sector through GPs surgeries. Further details of this initiative are available from Ian or direct from the Scottish Executive website reference SFHC 43/2005. 
Communications Strategy: Shulah reported on the promotional plan and that marketing and promotion would be key areas for the secretariat in the coming year. It would therefore be very helpful if members could begin to identify key people in their organisations who should be approached with a view to arranging promotional activities. There will also be a series of more public events to raise awareness of the Directory in particular over the summer. 

DATE OF NEXT FULL MEETING: FRIDAY 28th APRIL 9.00am at EVOC
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