Compact Partnership 28 April 2006

Debrief notes
1 Compact Online Database now running well. Some micro-sites being developed. Partnership now needs to focus on marketing, profiling, and developing links with other strategic partnerships/partners.

2 A meeting is to take place between Compact Secretariat and L&B Police Youth Action Team. Stuart Mair (Edinburgh Network) will attend.

3 Transition Project (Efficient Government Fund) bid moving ahead well. This will be a key item at the next Compact Partnership meeting (28Jul06). Early indications from Scottish Executive are positive. Partners were asked to make a commitment to support the bid (in-kind support acceptable). The Partnership was reminded not to underestimate the amount of work still necessary before the bid was presented, and, indeed, if and when the bid was agreed.
4 At the first meeting with the Independent Reporters they recommended that the Partnership might wish to review its operation and the operation/effectiveness of its subcommittee structure. Compact Partnership should influence the roll-out of local community planning in Edinburgh. Suggested links with Strathclyde University’s ‘Improvement Unit Service.’

5 It was thought that the time was not now opportune for the planned Review of Compact Secretariat. Agreed to invite the Independent Reporters to review Secretariat’s function and sustainability after the Transition Project bid was complete.

6 It was agreed to ask the Volunteering Strategy Working Group if it could re-form as Implementation Group, when strategy was adopted.

7 Voluntary Sector Strategy Group had expressed some concern regarding voluntary sector involvement with Joint Review of Council Contracting Arrangements – Review Reference Group. Agreed to revisit voluntary sector representation. In the mean while issues could be dealt with by VSSG.

8 Voluntary sector member of Edinburgh’s two Community Health Partnerships had to stand down due to changes in work commitments. Voluntary sector representation now under review.

9 In line with continued pressure to generate efficiencies through shared working it was suggested that an Edinburgh Regional Compact was developed. Recognising that there were sensitivities around such plans for a joint venture, the Partnership felt there may be value in organising a shared event across different Councils in the Lothians.
10 Having agreed that it would be helpful to examine the nature and operation of engagements between the Compact Partnership and other groupings and Partnerships, EVOC committed to organising a voluntary sector event to address changes resulting from reorganisation of Council departments and planned changes to Ward boundaries.

11 Partnership considered consultation protocols in the context of NHS Lothian, SEEL, and SportScotland.

12 Compact Partnership will meet from 9.15am – 1.30pm on Friday, 28th July 2006 at EVOC.
