Compact Partnership 02 November 2007
Debrief Notes
1 Moving Forward: Together (Joint City Funding Strategy): Responses to the draft strategy from funding partners had been, broadly, positive and supportive. Similarly, while a range of questions were raised, the city’s third sector had, by and large, welcomed the proposals contained in the (draft) strategy. The Partnership noted that each funder operated against its own guidelines and had its own governance arrangements. Equally, each individual third sector body in the city had its own governing rules. The Compact Secretariat was instructed to bring to the February meeting of the Compact Partnership Board clear proposals regarding the relationship between the proposed Standing Advisory Conference and the Compact Partnership Board - particularly regarding lines of reporting. The Board formally agreed the strategy.
2 Refreshed Edinburgh Compact Action Plan:  At the Compact Strategy Day in June the following future action points had garnered the most support –  A third sector ‘portal’ be developed and delivered via EdinburghCompact.org; the third sector engage with ‘hub;’ the third sector engage more effectively in actions combating climate change; actions be taken to support third sector engagement within neighbourhoods; local innovation funds be explored; third sector engagement with community safety issues and actions be prioritised; the Edinburgh Compact be more effectively promoted to partners.

3 Edinburgh Partnership: in Conference:  The Compact Partnership was working closely with the Edinburgh Partnership to deliver an EP:iC event on 06 December. The day would see the Joint Funding Strategy being launched. Attendees would also break into groups to discuss the Compact’s forward plan. The Compact Partnership Board asked for a report to be prepared on the next steps in developing a forward work plan. The Board wished to retain ownership and control over the process of developing and agreeing a forward plan.

4 Engaging with Edinburgh’s hub:  Following a full and frank discussion of the relative merits and demerits of a hub approach to delivering better and better integrated services to local communities, it was agreed to keep the issue on the agenda, and to engage with the VSSG to assess the scope for effective third sector engagement with hub.

5 Neighbourhood Partnerships:  Work on third sector engagement with neighbourhood partnerships was moving forward, with voluntary sector representation on each of the city’s 12 NP Boards. Partners noted that: space would have to be found for citywide and national organisations to engage most effectively with neighbourhood work; effective third sector engagement would likely mean (among other things) that third sector voices were able to influence developing local community plans; NP action groups/sub-groups needed to remain open and flexible as much of the practical work would be taken forward by these groups; and that the third sector was not alone in not being uniformly prepared to engage across the city.

6 Lothian & Borders Police – Tasking & Coordinating Groups:  Insp Gavin Phillip presented on the TACs, now being rolled out across the city, and operating within the framework of the Capital Partnership Model. It was agreed that it would probably be most useful for local third sector organisations to engage with partners on actions emerging from TAC meetings, rather than by attending TAC meetings; and that the third sector needed to engage meaningfully with local police officers, ensuring that officers were clear on the nature, role and scope of third sector activity in ‘their’ neighbourhoods.
7 Date of Next Meeting;
The following dates were agreed for 2008 (all Fridays): 1st February; 25th April; 25th July; 31st October.
The Compact Partnership Board would meet next at:

09.15am on Friday 01 February at EVOC (14 Ashley Place.)
