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          COMPACT PARTNERSHIP BOARD
MEETING HELD ON

FRIDAY 27 MAY FROM 09.30am – 12.30pm

AT EVOC, 14 ASHLEY PLACE, EDINBURGH
ACTION NOTE
1
WELCOMES AND APOLOGIES
Present: David White, Ella Simpson, Harriet Eadie - Chair, Jan-Bert van den Berg, Pat Bowie, Paul Hambleton
In Attendance: Milind Kolhatkar, Sarah Bryson

Apologies: Caroline Docherty, David Jack, Dennis Hunter
2
ACTION NOTE OF THE MEETING HELD ON 25 FEB 10 – for approval
3
MATTERS ARISING – for action
Partners AGREED that, to enable Compact Partner input to CEC Policy-making as well as Decision-making around Grants to the Third Sector, Paul Hambleton would enable meetings between representatives of the Third Sector (drawn from the VSSG to start, with Ella leading) and Council Committee Conveners three times a year – roughly in January, June and October.
4
UPDATES ON CURRENT ISSUES

4.1 To consider progress on ‘Inequalities Event - Implementation Model Nov 2010’ David White
– for information/discussion/action

David White presented on a Local Partnership Model for Tackling Inequalities. Partners were of the view that whilst Edinburgh Partnership interests were increasingly committed to Tackling Inequalities, partner and partnership approaches needed ‘joining up.’ Partners AGREED that Ella would draft a paper seeking to ‘join the dots’ between such threads as the emerging Health Inequalities Strategy, the Council’s Regeneration Framework, the Reshaping Care for Older People Change Fund, and developing Commissioning Strategies and Plans. The paper would seek to move the debate beyond a high-level commitment to Tackling Inequalities to a sharper, shared understanding of how partners would jointly take effective action.
4.2 To receive an update on discussions at the VSSG of 13May11 (particularly regarding Context Paper) Ella Simpson
– for information/discussion/action

Ella reported on discussions at the last VSSG, and to related discussions within the Third Sector Interface Steering Group and EVOC’s Board, seeking a way forward to develop a broad and inclusive Third Sector Forum which engaged with Partners and with Partnerships efficiently and effectively. Partners AGREED that Ella would engage with the relevant interests to develop a Forum as above that is fit for purpose.
Partners AGREED to publish amended contents of the Context Paper.
4.3 To receive an update from discussion at the Edinburgh Partnership Executive of 26May11 Harriet Eadie
4.3.1 SOA3
4.3.2 Edinburgh Partnership web-presence (a) and (b)
4.3.3 Community Benefit Clauses
– for information/discussion/action

Partners were of the view that there was an urgent need to engage the wider Third Sector more effectively with the development of SOA3.

Partners wished to encourage use of the developing Edinburgh Partnership web-presence to engage more effectively with Edinburgh’s citizens.

Harriet reported that Partners had been supportive of the proposals within the Community Benefit Clauses report ‘The Wider Impacts of Positive Purchasing.’ Compact Partners AGREED to nominate relevant persons to participate in the development process, and to remain in touch with this work as it progressed.
4.4 To consider the current Edinburgh CHP consultation on ‘A Strategic Framework for Reducing Health Inequalities in Edinburgh’
– for discussion/action
Partners AGREED to submit a supportive response making reference to the Local Partnership Model considered above.
4.5 To consider the current City of Edinburgh Council consultation on ‘A City Housing Strategy for Edinburgh’
– for discussion/action

5
PROJECT PLANNING
5.1 To consider an outline proposal to develop a ‘State of the Sector Scorecard’ Harriet Eadie
 – for information/discussion
Hearing that there was a need for sharper analyses of the Financial and Social Impacts of Third Sector activity in Edinburgh, Partners AGREED to receive from the Third Sector Interface, proposals about a forward process at its next meeting.
5.2 To consider the next steps regarding ongoing projects

– for information/discussion/action
5.2.1 The Reshaping Care for Older People Change Fund
5.2.2 Service Transformation Exemplification Initiative (Total Place)
6
SOCIAL IMPACT ASSESSMENT FRAMEWORK
– update for information/discussion/approval
Seeing considerable potential for using the Framework presented both to develop a shared understanding of (past or future) Social Impacts, and to sharpen Partner and citizen understanding of the language of Social Impacts, Partners AGREED that Ella would present the Framework to the Commissioning Strategy Checkpoint Group and to the Edinburgh Partnership Board.
7
PARTNER BUSINESS NOT COVERED ABOVE
7.1
To hear from partners on other issues of common concern – for information/discussion/action
8
DATES OF NEXT MEETINGS
Fridays in 2011: 09Sep, 09Dec
