Compact Partnership 27 October 2006

Debrief notes
1 Multi-Equalities Scheme: Nick Croft of CEC Equalities Unit spoke to a paper he tabled concerning a unified way to ensure compliance with equalities best practice. Working closely with EVOC, a ‘multi-equalities scheme’ and an ‘equalities impact assessment tool’ were being developed. The scheme would be piloted in five organisations from the end of the year, prior to a fuller roll-out.
2 Edinburgh’s Volunteering Strategy (Inspiring Volunteering): 

Harriet spoke to the strategy, asking for senior partner support on the strategy implementation group. David, Ronnie and Tim signalled the support of CEC, L&B Police, and NHS Lothian, respectively.
3 Reports:
3.1 Edinburgh Compact Exchange:

Lynn reported that KPMG had asked searching questions in their evaluation of the bid on behalf of the Scottish Executive. It had been confirmed that the grant holder would NOT be able to pass grants on to recipient organisations. It was noted that a decision was due by Christmas.

4 Working Group Reports:

4.1 City Funding Strategy Group:
Due to Graeme’s illness, no progress had been made.
4.2 Joint Review of Contracting Arrangements:

While progress had slowed due to Graeme’s absence, Helen Morgan and Ricky Dover were moving the work forward. EVOC was facilitating voluntary sector involvement. It was hoped that the group would report to Council Executive in March 2007.  Some examples of contentious issues were: ‘tendering and e-tendering’ and ‘annual inflationary increases.’
Lynn agreed to help arrange for an observer from NHS to attend.

4.3 Quality Assurance Working Group:
Sandra reported that this work was progressing well, that the QA scheme was different from the SMARs it was intended to replace, but not complicated, and that it was hoped that a unitary scheme would soon satisfy the needs of most – if not all – funders.
5 Next Steps for Community Planning:

Lynn reported that responses were due to Alan Howie (CEC) by 13th November, while David reported that progress had slowed slightly as responsibility for Local Community Planning had moved to the new Services for Communities department.

Questions were raised concerning how voluntary sector representation on Neighbourhood Partnerships would be facilitated.

The actual status of this ‘consultation’ exercise was also queried, given that the Council had previously agreed the scheme.

It was noted that the Director of Services for Communities would report to the Council on the issue of numbers of Neighbourhood Partnerships.

It was noted that the document would go to the Edinburgh Partnership on 2nd November.

In response to a question on transitional arrangements from SIPs to Neighbourhood Partnerships, it was confirmed that transitions would take place sequentially, rather than all at once.

Wilma reported from a meeting in South Edinburgh that concerns had been raised that the scheme proposed a single voluntary sector member for Neighbourhood Partnerships, whereas the voluntary sector had had two representatives on the SIP board. In response, David confirmed that there had been a Council decision, and that the scheme is defined.

Responding to a comment concerning the involvement of children, young people and their families, David suggested that it might be useful to assess what routes currently exist for engaging and involving children and young people, with a view to evolving useful and usable structures to facilitate their input.

Hearing concerns expressed that Neighbourhood Partnerships might become ‘bogged down’ in bureaucratic wrangles which could inhibit meaningful community/voluntary sector engagement, David expressed the view that while some partnership business would necessarily be ‘bureaucratic,’ he hoped that lessons could be learned from positive experiences – such as in South Edinburgh.

It was noted that community and voluntary sector engagement would have to be resourced properly if it was to make a real difference.

The Partnership was invited to make its response to Alan Howie, copying in Mark Turley and David Jack.

It was agreed that Shulah would need to be briefed in advance of the next Edinburgh Partnership meeting.

It was noted that support was needed for voluntary sector work which crossed boundaries between partnership areas.

It was suggested that a common protocol for engagement across the city be agreed.

Penny undertook to ask Shulah and EVOC’s Policy Committee what role they saw for EVOC in supporting and facilitating voluntary sector representation on Neighbourhood Partnerships.

6 Any Other Business:

6.1

Compact Website: Milind reported on traffic to Compact Website. Lynn suggested that it might be useful to make NHS Lothian’s grant application form available on the Compact website also.
6.2

Business Assembly: It was agreed that Shulah would meet Brendan Dick of BT to explore closer working between the Compact Partnership and the Business Assembly.
7 Date of Next Meeting;
09.15am on Friday 26 January at EVOC.

