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Dominique Petitqueux
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Sarah Munro
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Stuart Mair



Edinburgh Network
Wilma Nelson
LAHA (Chair)
1
Welcomes
As the Compact Partnership Board currently had no chair, and its vice-chair Dominique was unable to attend, the Secretariat had approached Harriet Eadie, inviting her to chair the meeting of 1st February.
Harriet welcomed all present, particularly Alex – attending to brief partners on the City of Edinburgh Council’s Comprehensive Review of Funding to Third Parties (item 7) - and apologies, as above, were noted.

There followed a discussion regarding recruitment of a new chair for the Compact Partnership, and its membership. Noting that progress towards recruiting a new chair had slowed, and that changes to the role and function of Communities Scotland and of Scottish Enterprise Edinburgh & Lothian might impact on their ability or willingness to engage with the Compact Partnership, partners gratefully accepted David’s offer to explore the landscape and bring options, particularly as concern regeneration and enterprise, to the next meeting of the Compact Partnership Board.
It was agreed that while these and other discussions continued, Harriet would chair meetings of the Compact Partnership Board.
2
Minutes of the Meeting of 02 November 07
These were agreed as an accurate record.
3
Matters Arising

3.1 On the matter of the hub initiative, David reported that there had been some slippage in the timescale, and that a response from the Scottish Government was still awaited.
4
Edinburgh Partnership: in Conference
Milind spoke to the circulated Report, drawing partners’ attention to the Conclusions.
In response to a question regarding the conclusion that ‘attendees had called for greater clarity and transparency…’ Milind explained that some participants had called for greater clarity on timescales and forecasting.

The following points were also noted:

Attendance levels had been disappointing, with almost half of those registered not attending on the day.
It was felt that those attending were some distance from the business of the Compact.

‘Deeper’ and more effective communication was still seen as a pressing need.
The ‘outputs’ or ‘products’ of the Compact were by their nature intangible, making effective ‘marketing’ particularly difficult.

There remained issues around ‘penetration,’ with too few people within partner agencies or groupings sufficiently aware of and engaged with the work of the Compact.

It remained unclear just how the Compact related to thematic partnerships.

While more effective communication was certainly desirable, partners needed to be realistic about just how ‘connected’ to Compact business individuals within agencies or groupings could actually be.

Were the Compact Partnership to take on (or facilitate) an ‘ombudsman’ role, that would be something that could be easily communicated.

While such a role had been discussed early on in the life of the partnership, it had then been felt that trust needed to be built up first.

It was agreed that Shulah (with support from other members of the Secretariat and a CEC nominee) would approach all partners to explore opportunities for the Compact taking on such an ‘ombudsman’ role.
5
Edinburgh Compact Refreshed Action Plan
Speaking to his paper on this item Milind drew partners’ attention to the Gantt chart outlining the next steps on the process towards developing a refreshed action plan for the Compact Partnership, and to the suggested make-up of a Joint Working Group whose task it would be to plan and manage a ‘conversation’ on the refreshed action plan over the next several weeks.


The following make-up was agreed.


Public agencies: City of Edinburgh Council, Lothian & Borders Police, NHS Lothian, Scottish Arts Council.


Third sector: two members of the VSSG and two voluntary sector representatives on neighbourhood partnerships.


Support: EVOC members of the Compact Secretariat (Milind and Shulah)
Bearing in mind the work which had been done to date, including the Compact Strategy Day and the EP:iC event, the following points/decisions were made.


On more effective use of IT, Milind agreed to share a paper outlining which elements of the ‘Edinburgh Compact Exchange’ portal project he thought could be delivered via EdinburghCompact.org with David (who would discuss it with the CEC’s head of e-government.)


The hub initiative, though stalled, remained of interest. A briefing for third sector interests was soon to be held. Shared services and co-location remained firmly on the agenda.

On Sustainability/Climate Change, Shulah and Milind had met with Cllr Robert Aldridge (Executive Member for Environment) and Janice Pauwels (CEC’s Sustainable Development Unit Manager) to ‘re-connect’ the work of the Compact with other moves towards Sustainable Development. Milind undertook to move this piece of work forward.


The ‘conversation’ must be informed by existing Compact strategies and indeed those of other partners.

It was agreed to call the refreshed action plan the ‘Compact Action Plan.’

It was agreed that the ‘conversation’ would be conducted online as well as in person, that it would include neighbourhood interests, and that attempts would be made to include other city-level strategic partnerships.

Looking to the future the discussion turned towards a possible role for the Compact in the Edinburgh Partnership’s plans to develop a Single Outcome Agreement. It was noted that it would be desirable to develop a joint framework for engagement with the Outcome Agreement shared between the third sector, the Council and other partners.

It was agreed to hold a briefing meeting on Outcome Agreements for third sector interests on April 25th (the date of the next meeting of the Compact Partnership,) and to widen out the invitation to a range of third sector networks, fora and thematic groupings.
6
Compact Advisory Group on Funding
Graeme led partners through the (draft) Terms of Reference & Articles of Operation – particularly the membership of the Advisory Group on Funding.

The following points were noted.


Graeme and Shulah have written to Dharmendra Kanani, as Chair of the Scottish Funders’ Forum, seeking engagement with the Advisory Group.


City of Edinburgh Council had recommended that Trades Unions interests be included.


City of Edinburgh Council would provide business support.

The following points were agreed.


Graeme and Shulah to approach Jim Tough, (Acting) Chief Executive of the Scottish Arts Council, to invite him to serve as Independent Chair of the Advisory Group.


Representation from funders and from the third sector should remain numerically equal.


Des Loughney of the Trades Unions Resource Centre would be approached to represent TU interests.


Shulah would approach third sector organisations, and then seek approval regarding proposed third sector representation on the Advisory Group from the VSSG.


A ‘core group’ of five members from the third sector needed to be identified, from five ‘areas’ to be made explicit in the Articles of Operation.


Space would need to be found for others to engage as needed, on an issue-by-issue basis.


The Action Group’s agenda would be defined by the Moving Forward: Together Action Plan.
7
CEC Comprehensive Review of Funding to Third Parties
In considering Moving Forward: Together the City of Edinburgh Council had agreed that it would conduct a Comprehensive Review of all Council funding to third parties to be completed by the end of September 2008 so as to inform budget planning from 2010.
The Review’s draft remit covered the investment programme across the third sector, with a view to equity, affordability, and in keeping with Best Value and Compact principles.

The Review would examine to what degree the Council’s investment programme dovetailed with the City Priorities and those of the Scottish Government.

The Review would follow on this year’s funding to third parties, and would take note of proposed changes to regeneration funding.

Alex McGuigan was to project manage the Review, while Graeme was to be the lead officer associated with the project.

A Reference Group comprising representatives of third parties funded by the Council was to meet on 11th March to consider the project plan and the next steps.

At core the aim was to seek views on whether or not the Council’s current investment programme was appropriately balanced.
While the Review was being directed by the Council, Alex and Graeme were seeking the advice of the Reference Group – particularly concerning the content and conduct of the Review.
This Review would dovetail with the Review of Contracting so that the Council could review all its funding relationships ‘in the round,’ fine-tuning the mix and the balance of investment in third parties.

This Review was of huge significance for the third sector, which makes the role of the Reference Group critical.

It was noted that service specific strategies would all need to feed into this Review.

Edinburgh’s new administration was keen to review the range of its investments.

While reviewing the Council’s investment in third sector organisations, space would have to be found to assess the third sector’s ‘investment’ in the city.

The Review intended to be mindful of the current and future balance of service provision – by all routes.

The Reference Group may wish to make concrete, practical proposals for change.

While the Review was aiming for a ‘result’ in September, it may be that all pertinent issues have not been fully discussed and decided by that time.

The Reference Group would be expected to include business sector interests as well as third sector interests.

It was agreed that Shulah would invite a broad range of third sector interests to be represented on the Reference Group.

To help inform this process, Graeme would provide a grid/matrix of areas of interest to Shulah.

It was agreed that the Compact Partnership Board would receive periodic updates on the Review.
8
Neighbourhood Partnerships
There being no paper on this item, Milind presented a brief verbal update on progress towards establishing local third sector networks in each neighbourhood. Work was progressing as planned, if at a somewhat slower pace than originally anticipated. With third sector organisations facing busy diaries and a range of other - more pressing - matters to attend to, EVOC Partnership and Outreach staff had found themselves called upon to promote the benefits of partnership working quite hard.
In most areas a local forum had met at least once, and at least informally. By and large local organisations were willing to participate, but key questions consistently came up around how local networks would be supported.

EVOC staff were keen to stress that EVOC would not ‘walk away’ from local fora once they had been set up, but within existing resources sustainable support for local fora across the city was problematic.

Milind particularly noted EVOC’s thanks to the two members of staff seconded from the Department of Services for Communities, who had both done excellent work in developing local fora in Craigentinny/Duddingston and in Western Edinburgh.

The Board heard that anecdotal evidence suggested that local organisations were very appreciative of EVOC’s work to develop local third sector networks.

The Board agreed to receive future reports on this work as it progressed.
9
Any Other Business

9.1
EPEN (Edinburgh Partnership Equality Network)
Shulah spoke to this item, bringing partners up to speed with current thinking on engagement with equalities communities, and shared copies of a paper titled ‘The new Edinburgh Partnership Equality Network – draft 2,’ and dated 17.01.08.
Partners noted the following points.


The paper outlined a new way of bringing together the city’s equalities bodies, the premise being that bringing all equalities strands together was a more efficient way of meeting the need.


Importantly, this proposed new way of working would meet all legislative requirements.


Having been approached, EVOC was interested, in principle, in supporting this new Equality Network. While some sensitivities remained, EVOC’s role within this development was still being clarified.


It felt right that this Equality Network should be brought into ‘the Compact Family.’


David agreed to discuss future proposals with Nick Croft (who was leading on this piece of work) and Shulah.


Partners felt that defining a role for Community Groups and/or Local Fora within ‘the Compact Family’ would need further discussion.
9.2
Matter referred from VSSG
Shulah brought the meeting up to speed with the tenor and content of the ‘Working Together? Impact of Children & Families reductions’ report written by the Eke-Out project team, and jointly commissioned by the Edinburgh Network of Voluntary Organisations for Children, Young People and Families and EVOC’s Policy Committee, noting that concerns had been raised regarding the Council’s behaviour in relation to the Compact Principles.

The report had been discussed at December’s meeting of the VSSG, and the VSSG had asked for it to be referred to the Compact Partnership Board.

Shulah, as Chair of the VSSG, had had a meeting with David (as Council representative on the Compact Partnership Board,) to discuss issues arising from the report.

David explained, as he had done to Shulah, that (a) the Council was, at that time, facing extraordinary pressures; (b) the Council acknowledges that it had not been properly mindful of Compact Principles; and (c) political support for Compact Principles remains high, with elected members remaining interested in and mindful of Compact Principles.
10
Date of Next Meeting

Following a briefing on Single Outcome Agreements at the Lothian Chambers, George IV Bridge, from 9.30-11.00am, the next meeting of the Edinburgh Compact Partnership Board would take place from 11.30am on Friday 25th April, 2008 at Lothian Chambers.
