Series of Compact-hosted Events for calendar 2009 –

Proposals to go to Compact Board meeting of Fri30Jan09
1. WITH Edinburgh’s Third Sector increasingly looking to the Compact Partnership for leadership and direction on partnership matters, and with public agencies clearly supportive of the partnership and willing to participate in it, the Secretariat is proposing that the Compact host a series of events during 2009 for a range of audiences on various issues of relevance to partnership working between public sector and third sector bodies in the city.

2. Proposed Events On: Edinburgh’s Single Outcome Agreement 2009; Three events on behalf of the Advisory Group on Funding; and one event to consider Social Value in Edinburgh
3. EDINBURGH’S SOA 2009
3.1. The past six months have seen far greater involvement of the city’s third sector with Edinburgh’s Community Planning Single Outcome Agreement than with the City of Edinburgh Council’s SOA2008.

3.2. There is some evidence that Scottish Government is pleased to see a level of involvement, and – more generally - would like to see the work of the third sector adequately reflected in SOAs and other partnership strategies.
3.3. Informal conversations with CVS colleagues in other parts of Scotland suggest that engagement with the sector in Edinburgh is far better than in some other areas.

3.4. While the direction of travel is doubtless positive, more needs to be done to ensure that the sector both sees its work reflected in Edinburgh’s 2009 SOA and sees the value of describing its work in terms of outcomes (particularly those within the Scottish Government’s National Performance Framework.)

3.5. To this end the Secretariat is proposing that the Compact Partnership host an event to discuss with a broad range of third sector interests progress towards agreeing the SOA 2009, further opportunities for the sector to engage with the process towards agreeing Edinburgh’s 2010 SOA, and the support needs of both statutory and third sector staff in adopting an outcomes-based approach.

4. ADVISORY GROUP ON FUNDING
4.1. The Compact Partnership’s Advisory Group on Funding, leading on its behalf on the delivery of the Compact’s Funding Strategy, wishes to hold three events considering a range of funding issues.

4.2. The Advisory Group’s proposal is to host three focussed events – one for funded third sector organisations, another for funders, and a third where both groups will come together to set a common agenda.
4.3. It is proposed that the events consider current issues of common concern including Full Cost Recovery, Reserves, Managing Inflation and Service Sustainability (particularly relevant during an economic downturn.)
5. IDENTIFYING SOCIAL VALUE
5.1. Action 1.1 within the Compact Action Plan 2008-13 reads thus: ‘Identify and develop social value at city and neighbourhood levels.’

5.2. While practical work (eg: to develop neighbourhood-level networks of service-delivering voluntary organisations) is ongoing, the Secretariat proposes that the Compact Partnership host a high-level discussion examining just what partners and the public mean by such terms as ‘Social Added Value,’ or ‘Social Return on Investment,’ or ‘Social Capital.’

5.3. The proposal is to host such an event, with invited speakers who have a high profile, towards the end of calendar 2009. More detailed proposals will be worked up and presented to the Compact Board in due course.
6. RECOMMENDATIONS
6.1. That the Compact Partnership Board approves the plan to deliver a series of ‘Compact-branded’ events along the lines suggested above.

6.2. That the Compact Partnership Board approves the plan to use existing Compact resources to deliver ‘Edinburgh’s SOA2009;’ seek partner contributions to deliver the three events on behalf of the Advisory Group on Funding; and seek Edinburgh Partnership: in Conference funding to deliver the event exploring Social Value in Edinburgh.
