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Edinburgh Network
0
Update re Communities Scotland
This meeting of the Compact Partnership Board followed a briefing on Single Outcome Agreements.  Harriet Eadie had taken the opportunity to invite Dominique Petitqueux to attend to bring Partners up to date with developments following on changes to Communities Scotland. This brief discussion preceded the formal meeting.

Dominique explained that he was now a part of the Scottish Government’s ‘Third Sector and Social Economy Division’ within the Public Reform Directorate. Roughly, the division had been created by bringing the former Social Economy Unit and the Voluntary Issues Unit together. The overall objective of the division was to support and enhance ‘a thriving Third Sector.’ Within the division, Dominique’s role sits within the ‘Implementation Team,’ which works across the following four teams: Opportunities for Growth – Social Enterprise (headed by Geoff Pope); Growing the Sector (headed by Stuart Mackay); Localism (headed by Geoff Pearson); and Strategic Partnerships – Compacts (headed by Roddy McDonald.)
Dominique explained that the Third Sector and Social Economy Division had a budget of some £93m over three years, of which about £30m was earmarked for ‘Enterprising Aspects,’ with the remaining £63m broadly allocated to ‘Localism,’ which was to include Councils for Voluntary Service, Volunteer Centres and National Intermediary bodies.

Partners expressed the hope that the Edinburgh Compact experience might be able to inform and influence wider thinking on partnership working and on Compacts specifically.
More generally, partners expressed the view that Scottish Government emphases were shifting – for example from ‘core’ social care provision to support for social enterprises. Similarly while it seemed the Government was placing some considerable emphasis on Early Years and on Economic Growth, the needs of young people appeared to be slipping down the agenda.

Partners were also uncertain within the context of the National Performance Framework and Outcome Agreements how services which are not explicitly mentioned would be supported/delivered.
1
Welcomes
Harriet welcomed all present, and apologies, as above, were noted.

Partners noted that public sector representation was noticeably ‘thin,’ recognising that there should, in theory, be roughly equal numbers representing public agencies and the third sector.

There followed a discussion regarding engagement/involvement in the work of the Compact, during which the following points were made.
Within the Edinburgh Partnership a similar conversation was ongoing regarding Board membership, with some voices calling for ‘new’ partners to be included.
The principle remained that those public agencies who originally signed up to the Edinburgh Compact should be represented on the Board.

There was no appetite for a time-consuming ‘refresh’ of third sector members of the Board.

Partners recognised the difference between strategic engagement and operational activities, confirming that while operationally the Compact Partnership and/or its third sector members might engage with a wide range of public or private sector agencies and even with other partnerships, strategic engagement with all those who originally signed up to the Edinburgh Compact needed to be made more robust and more effective.

In the context of the preceding points, the following actions were agreed:


NHS – Secretariat was scheduled to meet David White who was to take over part of Tim Montgomery’s role


SAC – Secretariat should check with Jim Tough how the Scottish Arts Council would like to participate

L&BP – Secretariat to contact Lothian & Borders Police to ask how best their needs (and the needs of the Compact Partnership) could be met.
2
Minutes of the Meeting of 01 February 08
These were agreed as an accurate record.
3
Matters Arising

3.1 On the matter of a possible ‘ombudsman’ role for the Compact Partnership, it was confirmed that the Compact Action Plan would suggest this matter was considered carefully.
3.2 On the matter of the Edinburgh Partnership Equalities Network it was confirmed that the discussion was ongoing, and that further developments would be reported to the Compact Partnership as they arose.

4
Edinburgh’s Single Outcome Agreement
Noting that that morning’s briefing had been helpful, it was agreed to post Frequently Asked Questions on EdinburghCompact.org under ‘What’s New?’
The following points were also noted:


Key questions remain concerning an apparent lack of emphasis on the community care agenda and the linkages between national, local and neighbourhood priorities.


It was still unclear whether there were likely to be resourcing implications impacting on deliverables not mentioned in the city’s SOA.


There was a need to ensure that the SOA process was clearly about service delivery and not merely about language.


There should be a role for the Compact Partnership in facilitating a ‘more strategic’ discussion about the underlying issues.


There was a need to engage more effectively with all Edinburgh Partnership partners in the preparation of the city’s SOA for 2009/10.


In building the city’s Homelessness Strategy the Council led on a credible, bottom-up approach that has resulted in meaningful buy-in from service delivering organizations on the ground.


There was a need to ensure that the Council’s SOA team was engaging effectively with existing strategic groupings.


Clarity on the process was essential in order for the sector to engage effectively, whereas uncertainty was likely to lead to negativity.


The sector needed to engage with planners on defining and determining relevant local indicators.
The following actions were agreed:


Edinburgh’s SOA 2008/09 and an FAQ document to be posted on EdinburghCompact.org as soon as possible.


Further papers describing the emerging process for engaging the city’s third sector in developing the SOA 2009/10 should also be publicised.


An ‘audit’ of existing partnerships and networks would help make clear just how and where they could engage with discrete elements in the SOA.


The Compact Secretariat should seek clarity on whether inclusion in or exclusion from Edinburgh’s SOA would mean a prioritisation or a de-prioritisation of particular activities or services.

5
Edinburgh Compact Action Plan
Graeme led partners through the draft action plan, seeking views on the content, the presentation and the consultation process.
The following points were noted:


The draft action plan was, in the main, clear and comprehensible.


One of the areas which needed further clarity was the role of the Compact Partnership in promoting community engagement – relating both to communities of interest and those of place.


Just what the role of the Compact Partnership was in relation to community engagement needed to be clarified in the context of the Edinburgh Partnership’s Community Engagement Strategy.

The draft action plan could benefit from further clarity in section D ‘The Compact and Neighbourhood Partnerships.’

The following actions were agreed:


The action plan needed a snappier title than ‘Advancing Relations.’


Partners were to return comments (and further detail as regards suggested outcomes) to the Compact Secretariat by the end of May.


The draft action plan and its appendices were to be circulated for comments, particularly asking respondents to suggest outcome indicators.
6
Items for Consideration on Compact Funding Strategy
6.1
Advisory Group on Funding
Graeme and Shulah reported that:

Jim Tough, Acting Chief Executive of the Scottish Arts Council, was now chairing the Group. He was keen to get to grips with the workings of the Compact Partnership.
The Group’s membership included a Trades Union representative and a representative of the Capital City Partnership.
Head of the BIG Lottery Fund Scotland and Chair of the Scottish Funders’ Forum Dharmendra Kanani has invited the Compact Partnership to make a presentation on Moving Forward: Together to the Forum.

Discussions were ongoing on how best to engage with emerging funds/funders such as Inspiring Scotland (an emerging Venture Philanthropy fund led by Lloyds TSB’s Chief Executive Andrew Muirhead.)

It was agreed:


That third sector members of the Compact Partnership Board would be the third sector members on the Advisory Group on Funding.

6.2
Council’s Comprehensive Review of Funding to Third Parties

Graeme reported that:

The Reference Group had met once.

A broad questionnaire was being devised, which would ask searching questions. The questionnaire would be available online (surveymonkey.)

Third sector representatives were currently compiling a brief outline of the ‘value of the city’s third sector.’

Actions were progressing on track for reporting on Phase One to the Full Council in mid-October.
A series of briefing meetings were due to follow.

One-to-one interviews would also take place.

Graeme was happy to receive input from as broad a range of third sector organisations as was possible.

7
Items for Consideration on other Compact strategies
7.1
Social Enterprise Strategy

Shulah reported that conversations with Forth Sector’s new Chief Executive, Mike Finlayson, had begun with a view to re-establishing close links between the Compact Partnership and the Edinburgh Social Economy Partnership.

7.2
Volunteering Strategy

Harriet reported that:

Awards ceremonies were to take place over the summer to recognise the work of volunteers (and groups of volunteers.)

The Implementation Group was currently reviewing progress on delivering against the Action Plan.

A (surveymonkey) survey was to be conducted asking respondents what had changed since the Volunteering Strategy had been launched.

8
Any Other Business

There was none.
9
Dates of Next Meetings

Friday 25th July at EVOC (14 Ashley Place) at the ‘normal’ time of 9.15am.
Friday 31st October at 9.15am. Venue to be arranged.
