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 PARTNERSHIP AGREEMENT
BETWEEN THE EDINBURGH PARTNERSHIP
AND THE Compact PARTNERSHIP

September 2010
INTRODUCTION
1. The Edinburgh Partnership (EP) is the Community Planning Partnership (CPP) for the city, established under the terms of the Local Government in Scotland Act 2003.  Its overriding aim, within the overall community planning objectives for improving wellbeing, is the securing of high quality public services for the city. 

2. This shared agenda is progressed through joint working between public agencies, communities of place and interest and the city’s voluntary, community and business sectors to ensure effective service responses to local and city-wide issues and priorities.  Leadership is provided by the Edinburgh Partnership Board (EPB) which has responsibility for overall strategic direction, and the Edinburgh Partnership Executive (EPE) which is driving forward new strands of public service improvements. 
3. The key role of Strategic Partnerships (SPs) in developing joint plans and delivering specified outcomes for the city is set out clearly in the Community Planning Framework for the city, approved by the City of Edinburgh Council (CEC) on 2 March 2009 and the EP Board on 2 April 2009. 
4. This aligns six key themes with the Scottish Government’s National Outcomes (set out in Annex 2), addressed in the local context of the Partnership’s Single Outcome Agreement (SOA), as follows:

	Key Theme
	National Outcomes

	i)
Children and Young People
	3, 4, 5, 6 (child health), 8 (child protection) and 9

	ii)
Community Safety
	9

	iii)
Health
	6 and 7 

	iv)
Economic Development
	1,2, 3 and 7

	v)
Sustainable Development
	1, 2, 10, 12, 13 and 14

	vi)
Social and Community
	7, 11 and 13


5. These key themes, which also encompass the national frameworks for tackling poverty and deprivation, are now attributed formally to six Strategic Partnership groupings for action as follows:

i)
Children & Young People’s Strategic Partnership;

ii)
Community Safety Partnership;

iii)
Community Health Partnership including the Health Inequalities Standing Group;
iv)
Economic Development Strategic Partnership;

v)
Sustainable Development Strategic Partnership; and

vi)
COMPACT Partnership.  

6. The cross cutting, interdependent nature of some aspects of themes will best be supported through flexibility and joint working to support the overall delivery of the SOA.
7. The SOA local outcomes attributed to the Compact Partnership are identified in Annex 3.
AGREEMENT
Purpose

8. The purpose of this Agreement is to set out the relationship between the Edinburgh Partnership and the Compact Partnership (see Annex 5 section 2), and to ensure that key city community planning objectives are met by setting out the expected requirements of both parties.   
Strategic Partnership Commitment
9. The Compact Partnership under this agreement and on behalf of the Edinburgh Partnership will:
i. Contribute to strategy development, including preparation of strategies, plans and action documents by:

· taking an overview of the relevant strategic theme(s) in the SOA, being mindful of areas of overlap and complementarity between sub groups, and 
· following good practice in setting out a plan or programme of action for what it intends to achieve. 
ii. Deliver Significant Contributions to the Outcomes within the SOA by: 
· providing strategic leadership on relevant SOA local outcomes creating the conditions under which partner resources can meaningfully be aligned to identified priorities;

· linking effectively with other partnerships on areas of mutual interest;

· contributing expert knowledge to the analysis of the local context and policy priorities for Edinburgh, based on a full engagement with communities;
· identifying specific areas for required action and taking lead responsibility for high level actions to meet identified needs;
· setting appropriate targets, based on available resources, and monitoring subsequent progress at regular intervals;

· contributing to the work of the EP Single Outcome Agreement Development Group, through the appointment of a Lead Officer who will ensure that all agreed information and reporting requirements are met;

· contributing to the 6 monthly monitoring and review of SOA progress, and the development of new partnership responses to emerging trends;
· ensuring that wherever possible targets set out the impact and / or intended improvements that local people can expect;

· ensuring that the thematic plan(s) of the Compact Partnership include clear linkages to the outcomes, indicators, targets and supporting actions of the SOA; and

· enabling alignment between SOA, Strategic Partnership and Local Community Plan outcomes.

iii. Assist in the development of other EP Joint Initiatives and Service Improvement Projects by:
· contributing to the delivery of new initiatives and special projects identified by the EP Executive as required;
· keeping under review the potential to develop new partnership action to meet changes in need;

· identifying and keeping under review the financial resources required to deliver the Compact Partnership’s commitments;
· hosting workshops, and participating at EP in Conference and other events as appropriate;
· acting as an advisory body on specific ‘interest’ areas to the Edinburgh Partnership and partners, and contributing to consultations on various Edinburgh Partnership topics; and.
· advocating EP priorities and initiatives.

iv. Be Accountable to the Edinburgh Partnership and its Constituent  Communities by:
· providing a Strategic Partnership Annual Performance Report to the EP Board, as described in  Annex 4, and contributing information to Edinburgh Partnership Annual Reports and six monthly SOA progress reports;
· contributing to the EP Communications Strategy which encourages all partners to make full use of their own communications methods to promote the achievements of the partnership, and to support the actions in the Partnership's Communications Strategy (currently draft);
· engaging with relevant communities, as well as agencies, voluntary sector and businesses and particularly those communities seldom heard from and maintaining an overview of the extent and effectiveness of the engagement. 
Strategic Partnership Contact Details

10.  Chair:
Harriet Eadie
Email:
Harriet.Eadie@volunteeredinburgh.org.uk
Lead Officer (SOA Development Group):       Milind Kolhatkar
Email:
Milind.Kolhatkar@evoc.org.uk
Telephone:
0131 555 9100
Web:
EdinburghCompact.org 
The Edinburgh Partnership Commitment
11. The Edinburgh Partnership under this agreement and in support of the Compact Partnership will:
i. provide direction, the context and linkages for the work of the Compact Partnership by setting an overall vision for the city expressed in the form of a community plan and leadership in the implementation of the plan objectives;
ii. receive and consider reports from the Compact Partnership on progress in respect of key indicators and outcomes in the EP SOA, and evaluating the effectiveness of action taken;
iii. devolve to the Compact Partnership any relevant matters of policy and service delivery within its remit and consider recommendations from the Compact Partnership on such issues;
iv. act as an advocate for the city in respect of general policy and resource allocation issues including those impacting on the SOA;
v. seek to assist with the resolution of any issues identified by the Strategic Partnership in meeting its commitments; and 
vi. maintain a strategic overview through the EP SOA.
Particulars
12. This Partnership Agreement is signed off by the Edinburgh Partnership Chair and Chair of the Compact Partnership at Annex 1.
13. In the progression of certain areas above it is recognised that these areas may be added to during the course of the year.  Any such areas will be reported upon in the Strategic Partnership Annual Performance Report.  The Edinburgh Partnership Executive/Board should be notified of any difficulties encountered as soon as possible.
Reviewing

14. Changes to this agreement will be signed off by the signatories below.

15. Each SP Annual Performance Report will help to establish the detail of the EP work agreed to be undertaken by the Compact Partnership in the forthcoming year.
16. A yearly amendment sheet to this agreement on this basis will be signed by the signatories below.
Confirmation of the Partnership Agreement
between the Edinburgh Partnership
and the Compact Partnership
Date  September 2010
Signed on behalf of the Compact Partnership

Name:

Harriet Eadie
Signature


Position
Chair, Edinburgh Compact Partnership
Date:
September 2010
Signed on behalf of the Edinburgh Partnership
Name:

Councillor Jenny Dawe
Signature



Position
Chair, the Edinburgh Partnership
Date:



NATIONAL OUTCOMES
1. We live in a Scotland that is the most attractive place for doing business in Europe.

2. We realise our full economic potential with more and better employment opportunities for our people.

3. We are better educated, more skilled and more successful, renowned for our research and innovation.
4. Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

5. Our children have the best start in life and are ready to succeed.

6. We live longer, healthier lives.

7. We have tackled the significant inequalities in Scottish society.

8. We have improved the life chances for children, young people and families at risk.

9. We live our lives safe from crime, disorder and danger.

10. We live in well-designed, sustainable places where we are able to access the amenities and services we need.

11. We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others.

12. We value and enjoy our built and natural environment and protect it and enhance it for future generations.

13. We take pride in a strong, fair and inclusive national identity.

14. We reduce the local and global environmental impact of our consumption and production.

15. Our public services are high quality, continually improving, efficient and responsive to local people’s needs.

SOA LOCAL OUTCOMES ATTRIBUTED TO 
THE COMPACT PARTNERSHIP
Reference
Description
NO11-LO27
Edinburgh has strong, engaged and supported voluntary and community sectors that enable people to participate in their communities
NO13-LO29
All residents including those from minority backgrounds are able to actively participate in the community
and contributing to

NO7-LO20
Deprivation and all forms of inequality in Edinburgh are reduced

STRATEGIC PARTNERSHIP ANNUAL PERFORMANCE REPORT
Guidance
To produce an Annual Performance Report to the Edinburgh Partnership to include:

· progress on actions

· measurement, monitoring and evaluation of your performance quantitatively and qualitatively
· measures taken to address inequalities
· achievements in year
· key issues / challenges, addressed / outstanding
· review process
· priorities for next year, new and/or revised outcomes, indicators and supporting actions to feed into the SOA and justification
· work programme/delivery for next year
· report on community engagement being mindful of EQIA legislation and identify your links to and working with ‘communities’ to include staff, service-users/customers/patients/etc
· information on partnership working and communications

REFERENCE MATERIAL

1. Edinburgh Partnership Documents

· Community Plan for Edinburgh 2008 – 2011
· Edinburgh Partnership Single Outcome Agreement 2009
· Edinburgh Partnership Communications Strategy

· Edinburgh Partnership Community Engagement Improvement Strategy
· Edinburgh Partnership Equalities Statement of Intent
2. Compact Partnership Documents and information

· Partnership Strategy - identifying outline aims and remit
(http://www.edinburghcompact.org.uk/_aboutUs/strategy.asp)
· Structure/Sub-structure and Membership
(http://www.edinburghcompact.org.uk/_aboutUs/introduction.asp)

(http://www.edinburghcompact.org.uk/_aboutUs/partners.asp)

· Meetings cycle/calendar
(http://www.edinburghcompact.org.uk/_aboutUs/business.asp)
· Support arrangements
(http://www.edinburghcompact.org.uk/_aboutUs/staff.asp)
3. Edinburgh Partnership Webpage

· http://www.edinburgh.gov.uk/communityplanning
4. Neighbourhood Partnership Website

· http://www.edinburghnp.org.uk/page/Homepage.aspx
5. hub South East Territory
· Edinburgh Local Delivery plan (to be finalised)
6. EP Agreements with other Partnerships
· Children & Young People: Children & Young People’s Strategic Partnership 
· Community Safety: Edinburgh Community Safety Partnership

· Health: Community Health Partnership including the Health Inequalities Standing Group

· Economic Development (under construction)

· Sustainable Development (under construction)
http://www.edinburgh.gov.uk/communityplanning
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