[image: image104.wmf][image: image105.png]



Foreword

[image: image106.jpg]THE EDINBURGH PARTNERSHIP



The introduction of Single Outcome Agreements based on agreed national outcomes, streamlined external scrutiny and effective performance management, is welcomed by the Edinburgh Partnership and reflects the new relationship between Councils, Community Planning Partnerships and the Scottish Government.

The Edinburgh Partnership has clearly set out in this document its commitment to improving and delivering both the range and quality of services expected and enjoyed by Edinburgh citizens.  It also highlights, for the first time, the very important contribution the city makes to the goals and objectives of the Scottish Government and the development of Scotland.

Collaborative working is crucial for the future delivery of national as well as local objectives and this agreement recognises the important contribution made by partner agencies.
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	INTRODUCTION

	This section explains the purpose and scope of the agreement, details the governance and monitoring arrangements, and outlines the arrangements for on-going development of this Single Outcome Agreement (SOA).


Purpose of the Agreement

The November 2007 Concordat set out a new relationship between the Scottish Government and local government based upon mutual respect and commitment. Underpinning the Concordat is the development of an integrated Single Outcome Agreement (SOA). This is jointly prepared by the City of Edinburgh Council and the Edinburgh Community Planning Partnership (Edinburgh Partnership) and is based on an agreed set of national outcomes and indicators.
This SOA sets out the City of Edinburgh Council’s and the Edinburgh Partnership’s local outcomes showing how these outcomes contribute to the Scottish Government’s relevant National Outcomes.
The Concordat set out a number of the Scottish Government’s specific policies and commitments which it wants to deliver with the support of local government.  The Council recognises it has an important part to play in delivering many of these commitments.  Continued financial support from the Scottish Government will be critical in delivering Concordat commitments, particularly those covering:

· freezing council tax at 2007/08 levels in years 2009/10 and 2010/11;
· education, including improvement in the fabric of schools and nurseries; developing and delivering A Curriculum for Excellence; reducing class sizes in P1 to P3 to a maximum of 18 and improving early years provision with access to a teacher for every pre-school child;
· the expansion of pre-school provision;

· free school meals; and
· free personal care (and other elements of care services including kinship care, quality of care homes, respite support for carers and balance of care for older people).
Scope of the Agreement

The SOA will run on a three year rolling basis, and will be subject to annual reviews.  This SOA covers the period 2009-12.
This outcome agreement covers:
· the collaborative priorities and outcomes of the Edinburgh Partnership, including those delivered by the Fairer Scotland Fund;

· all Council services covered by the national outcome framework;

· the work of Council companies and trusts where relevant;  and

· other outcomes arising from ongoing joint working with partners.
The outcomes in this SOA reflect the public agency partners’ commitment to:

· making a positive difference to the lives of citizens in Edinburgh; 

· continuous improvement, improved efficiency and value for money;

· better outcomes for all those who live in, work in and visit the capital city;

· maintaining a strong customer focus; and

· meeting Best Value, equalities and sustainable development responsibilities.

In order to ensure that the contents of this SOA are consistent with the Edinburgh Partnership's Equalities Statement of Intent and the Council's aspiration to become best practice Scottish local authority for equalities, an Equalities Impact Assessment has been completed and is available at www.edinburgh.gov.uk along with other documents that describe the Council's approach in this regard.
The council is developing a new Equalities, Diversity and Human Rights Scheme for the period 2009 to 2012 to strengthen its approach. The new scheme will adopt a similar outcome based approach to that deployed in this SOA. As a result of this there is a degree of overlap between this SOA and the new scheme. However, the new scheme will describe in more detail specific outcomes relating to matters of race, disability and gender equality and will also include references to social class, faith/ belief, age, carers and sexual orientation.

The outcomes in the agreement are also closely aligned to:
· the Council and partners’ 2009-12 budget allocations;
· the Edinburgh Partnership Community Plan Action Plan 2008-11 [image: image1.png]CJPJA]P



;
· the Council’s Improvement Plan (Achieving Excellence) and improvement plans of partners; 
· Neighbourhood Plans; and
· Council and partners’ thematic plans and strategies such as the Joint Health Improvement Plan and Local Transport Strategy.
The Council and its partners have well established approaches to engaging with citizens and communities.  We have carried out extensive community engagement activity underpinned by the National Standards for Community Engagement.  Local outcomes within the agreement are influenced by citizens’ views about life in Edinburgh, the quality of public services and specific service proposals and priorities.  We will continue to develop our priorities and measures based on what citizens tell us is important to them.  Equally, the Council and the Edinburgh Partnership recognises the importance of working proactively with the Scottish Government and Parliament.
Central to the ethos of the city’s community planning is the need to engage effectively with local communities.  The Council has established 12 Neighbourhood Partnerships across the city which bring together elected members, health, police, voluntary sector partners and local community representatives to discuss local issues, identify and refine local priorities and make decisions about ways in which to improve these services.  As advisory committees, they also enable partners to be more accountable to the residents of Edinburgh.  Neighbourhood priorities and improvement targets are set out in neighbourhood plans, reflecting the most appropriate outcomes for each area.  There is a good link between these plans and the SOA.
Governance

The Edinburgh Partnership and the City of Edinburgh Council agreed this outcome agreement at meetings on 29 January 2009 and 12 February 2009, respectively.  
The Council’s Policy and Strategy Committee and the Edinburgh Partnership Board will take the lead responsibility for the monitoring and on-going development of the agreement. 

The agreement has also been subject to approval by Lothian NHS Board, Lothian and Borders Police Board, and Lothian and Borders Fire and Rescue Service Board.  All Edinburgh Partnership outcomes and a large number of other outcomes are dependent on partnership action and consequently joint accountability.  This SOA and the Community Plan Action Plan 2008-11 notes where accountable bodies have responsibilities. 
As part of the Council’s public performance reporting responsibilities and duty of Best Value the Council will report to the Scottish Government in September each year on the progress made towards the outcomes and commitments in the agreement.  
Ongoing Development of the SOA
The outcomes in this agreement are based on the Council’s Revenue and Capital Budgets for 2009-12 and on the budgets of community planning partners.  Outcomes will be influenced by subsequent national government grant settlements and their impact on the Council (and its partners).  The Council therefore intends to lead a review of the outcomes within the agreement, with the Edinburgh Partnership Board, on an annual basis to take account of:
· progress at a national level in relation to specific outcomes; 

· progress in delivery of national and local outcomes in Edinburgh;
· performance management action in relation to the outcomes;

· changes in the resources available both nationally and locally to meet specific commitments (including those set out in the Concordat); 

· decisions of the City of Edinburgh Council and Edinburgh Partnership Board;

· any changes to the Council and Edinburgh Partnership priorities; and 

· monitoring of the agreement and feedback from stakeholders including the Scottish Government. 

The process for agreement on proposed amendments to the SOA will require clarification between the Council (and its members), the Edinburgh Partnership, the Scottish Government and the other accountable bodies. 
Performance monitoring is a regular item on the Edinburgh Partnership agenda and progress will be monitored at frequent intervals.  This will enable the SOA to be updated and should contribute to enhancing the agreement.  For more information on SOA performance management arrangements see page 51.
	context for LOCAL PRIORITIES (AREA PROFILE)

	A wide range of factors have influenced this Single Outcome Agreement and the development of local outcome measures for Edinburgh.  This section provides a summary of the factors which have helped to determine our strategic direction, outcomes and priorities.  These factors determine our corporate planning and budget priorities.


Introduction
Edinburgh is a successful city and makes a major contribution to the social, cultural and economic success of the whole country.  Its unique character is determined by a wide range of inter-relating factors.  In this SOA period, the impact of financial challenges stemming from changing global economic conditions is undoubtedly of major significance to the city, influencing many of the outcome areas.  Actual and potential impacts include falling property and land values and economic slowdown including job losses.

The profile outlined below provides the context for the development of the SOA and sets out a summary of the key issues and approaches which have helped to determine the city’s strategic priorities.  Further information is available from selected sources listed at the end of this profile.

The city’s strategic priorities for 2009-12 centre on:

1. Development of the city and regional economy, including action on transport and housing, and mitigating the impacts of the current economic downturn.

2. Environmental sustainability, including action on climate change, waste, and cleanliness of the city.

3. Wellbeing, including care and support services, improving health, and tackling deprivation and inequality.
4. Services for Children, including early years development, supporting educational excellence, and protecting vulnerable children.
5. Working in partnership to improve community safety and quality of life in our communities.
Community Planning 

The Edinburgh Partnership Board (EPB), responsible for community planning in the city, has overseen the development of this SOA through a number of meetings and events.  Statutory and voluntary sector partners have been directly involved in its development. The EPB will focus on selected outcomes and actions through which its collaborative action can add most value to the delivery of the SOA.  This activity is referenced throughout this document and also forms part of the Community Plan Action Plan.
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Demographic Influences

Demographic factors underpin the entire SOA.  For example:

· Between 1997 and 2007, Edinburgh had the greatest absolute increase in population of the Scottish local authorities, with a net gain of +22,350 persons, to 468, 070.  Should past trends continue, the population is projected to increase a further 38,000 in the medium term (2006-2016) and to 543,202 in 2031.

· The changes are not projected to be uniform across age groups, with increased school and pre-school populations by 2016, reduced secondary school numbers, with retired age groups projected to increase the most, particularly those 85+.  Household projections indicate that by 2031, Edinburgh’s average household size will have reduced to 1.82 persons (compared with 2.1 persons in 2006) and the number of households in the city will rise to 288,520, a 35% increase from 2006.

· Migration has been the main driver of recent population growth, although there are signs that this is tailing off. 
Development of the City and Regional Economy including Action on Transport and Housing, and Mitigating the Impacts of the Current Economic Downturn

Economic Challenges and Employment

The current economic climate poses significant challenges and a central priority is to lessen the impacts on Edinburgh.  The city has been responsible for generating 15% of the country’s wealth and the previous SOA referenced the strength of the financial services industry. The current global recession increases the pressure on the city to remain competitive, both nationally and globally.  As key employers such as those in the city’s financial sector are affected by the crisis, the role that the Council and its partners play in the city’s economic and physical development will be crucial.   The Economic Resilience Action Plan
 offers an initial strategy for preventative, mitigating, and remedial actions to help the city.   Two of the city’s community planning strategic priorities also provide a focus in this area, covering Sustainable Economic Growth, and Land Use and Affordable Housing.

Critical to Edinburgh will be the ultimate scale of the deflation in property prices in the city, the duration of the recession, and its impact on the financial service sector and related businesses.  Predicting how these factors will impact on GDP, employment, business start-ups and the wider economy is difficult. The city will work with the business community and the wider city region, to reduce the impacts where possible and to sustain and develop the conditions to encourage and support growth in areas such as bio-sciences.   

In 2007/08, unemployment in the city was around 2%.  While the number of jobs in the city has risen by more than 50,000 since 1996, this is unlikely to continue.  The annual increase in unemployment in the city to November 2008, was 16.1%, albeit from a low base.  There have been recent job losses in the property development sector and the major financial institutions face restructuring in 2009.  Action will continue to be taken to assist those with the greatest barriers in accessing employment. 

Transport

A well developed transport infrastructure is crucial to the ongoing development of the city and the wider city region with its population of almost 1.5 million.  Projected population growth and commuting are expected to place additional demands on the area.  The Edinburgh tram network, currently under development, will provide essential connectivity.  Edinburgh’s Local Transport Strategy 2007-2012 includes a wide range of other measures aimed at meeting the challenges of a growing city and supporting sustainable transport. 

Housing

The development of the city is inextricably linked with and dependent on a good supply of affordable housing. Current economic factors are placing further severe pressures on a housing market that was already marked by rising demand, an acute shortage of affordable housing, and high house prices and private market rents.   New private market house building is currently in sharp decline and house sales have more than halved in the previous year.  A projected 12,000 new affordable homes are needed over the next ten years.  
The city’s Strategic Housing Investment Plan (SHIP) 
 sets out how the Council and partners could develop 6,700 affordable homes over five years, if there was increased public investment in affordable housing.  Recent consultation on the SHIP has identified the main risks to its delivery, namely insufficient public investment; difficulties for developers securing private finance at competitive rates; delivery of Affordable Housing Planning Policy sites slowing down; and first time buyers being unable to secure mortgages. 

Control of land supply is critical.  Preferred partner housing associations have identified land and unsold private properties that could be used to provide more than 3,000 affordable homes at a competitive price.  However, while public investment continues to be concentrated in other less pressured housing markets, little progress can be made in taking advantage of these opportunities.  Meanwhile, proposals for new council housing are also being taken forward. 

Projected increases in unemployment may lead to more home repossessions and pressure on homelessness services including a potential increase in the use of temporary forms of accommodation.  Significant progress has been made by the Council and its partners in improving prevention of homelessness and a range of new services for homeless people, emphasising prevention and access to the private rented sector will be in place in 2009/10.
Environmental Sustainability, including Action on Climate Change, Waste, and Cleanliness of the City

Environmental Sustainability and Climate Change

The development of Edinburgh’s economy must be achieved without adverse environmental impacts on the city.  An Edinburgh Partnership strategic priority is Environmental Sustainability and Climate Change; a successful community planning ‘In Conference’ event was held to develop this theme in 2007.  The Edinburgh Partnership is committed via a climate change statement of intent and partners are developing actions to both mitigate the impacts of climate change and to adapt to its effects.  

The Council is a signatory to Scotland’s Climate Change Declaration, has developed a Climate Change Framework, and is developing a new Sustainable Development Strategy
.  Priorities for action on environmental sustainability in the city include delivering sustainable waste solutions; reducing carbon emissions by 25% over the next five years; increasing the proportion of journeys to work made by public and active transport; and keeping the use of natural resources within sustainable limits and natural assets such as land, air and water free from pollution.  
Waste and Cleanliness

The city’s Waste Prevention Strategy
 aims to bring about a culture change amongst Edinburgh residents, and between 2006/07 and 2007/08, waste sent to landfill reduced and recycling increased.   A recent survey found that 89% of city streets were clean, an improvement on the previous year’s figures. 

Wellbeing, including care and support services, improving health, and tackling deprivation and inequality

Care and Support

There is an increasing demand on health and social care services in the city, with increased life expectancy.  Shifting the balance of care towards care in the community settings, health improvement and preventative care, is a key national and local objective.  A City for All Ages - Edinburgh's Joint Plan for Older People 2007-10 is the city's overarching strategy for older people.  Phase 2 of the city’s Joint Capacity Plan for Older People (2008-18)
 sets out actions to develop future models of care within a clear financial framework.  This includes proposals for 14 council-owned care homes which will no longer be fit for purpose by 2018.  Further shifting the balance of care will require more investment in community services and is also linked with the availability of affordable housing.  Tackling delayed discharge remains a priority and considerable progress has been made in this over recent years.

There is an increased prevalence of disabilities in the population and a rising demand for services. Towards 2012
 is the joint carers’ strategic action plan for Edinburgh, involving a range of stakeholders in the Council, NHS Lothian and the voluntary sector.  The Adult Support and Protection (Scotland) Act 2007 was implemented in October 2008.  Joint work by the Council, Lothian and Borders Police and NHS Lothian, will provide a framework for protecting adults at risk of harm.
Improving Health 

Edinburgh’s health situation broadly reflects national trends, with improvement across a range of indicators for both affluent and more deprived groups, although the rate of improvement has been greatest in the higher socio-economic groups. 
 Life expectancy varies widely across the city.  City partners will be guided by Equally Well, the national report of the Ministerial Task Force on Health Inequalities.  The city’s Joint Health Improvement Plan (JHIP) 
 2008-2011 envisages that by 2011, Edinburgh will show a steady improvement in the health and wellbeing of its people and a reduction in health inequalities.  An Edinburgh Partnership Board strategic priority is Investment in Prevention and Care Services, Health Improvement, and Social Inclusion.  Within this, the Partnership is prioritising action to support Edinburgh’s aspiration of becoming the most physically active European city by 2020.

The strategic aims of Action on Alcohol and Drugs Edinburgh centre on prevention, recovery, community safety, supporting families, and improving the effectiveness of services.  A city Drugs and Alcohol Action Plan will be developed for the period from April 2009.  This will be informed by both the recent national drugs strategy and the national alcohol strategy (expected early 2009).  Priorities for mental health services in Edinburgh include reducing the rate of suicide, further reducing readmissions to psychiatric hospital services, and reducing the trend of increase in the prescription of anti-depressants.  
Deprivation and Tackling Inequalities

There are long-standing and well known areas of deprivation in the city as well as less obvious and more widely-spread pockets of disadvantage.  The Council’s Edinburgh Index
 offers an improved approach to calculating the levels of relative deprivation in the city.  In 2008, 70,210 people lived in the 15% ‘most deprived’ areas of the city. The Index has been used initially to inform the distribution of Edinburgh’s Fairer Scotland Fund resources.  Around 70% of the funding is being allocated via the city’s 12 Neighbourhood Partnerships.  The remaining allocation will be spent across the city on early intervention, improving employability, and reducing health inequalities. 
Equalities, Diversity and Human Rights

Edinburgh has a culturally and linguistically diverse population, enriched each year by large numbers of overseas visitors.  The city also has thriving lesbian, gay, bi-sexual and transgender communities, and a history of women’s, older persons’ and disability equality work between public sector services and community and voluntary groups.  There is also a long tradition of social inclusion and inter-faith work. The council is developing an Equalities, Diversity, and Human Rights Scheme for the period from 2009 (see page 4). 
 
Services for Children, including early years development, supporting educational excellence, and protecting vulnerable children
Educational Excellence

Over 14,000 children in the city have parents or guardians who are dependent on benefits, and a higher than average percentage of pupils is entitled to free school meals.  Increasing numbers of children live within families affected by drug and alcohol addictions.  The city also has a high proportion of pupils attending private sector schools.   Recent projections indicate a growth in schools rolls in the next five years.  Population growth and changing school population concentrations across the city bring significant challenges in managing the school estate and planning and delivering services; school rationalisations will be required in some areas.  Edinburgh has also seen a rapid growth in its bilingual population, bringing with it with significant language support needs. 

In primary and secondary schools, attainment improved in reading, writing, and in mathematics between 2005 and 2008. In a small number of schools, attainment continues to require further improvement.  Attainment at SQA examinations for 2007/08 saw the authority perform above the national average in most SQA indicators and the authority continues to perform well at higher levels. 
Child Health and Supporting Vulnerable Children

The Council and its partners aim to ensure measurable health improvement outcomes for children and young people in Edinburgh and the Health Promoting Schools initiative has been rolled out across the city.  Edinburgh performs well on breastfeeding rates and Edinburgh’s children have better dental health in P1 compared to the Scottish average.  The city has however a higher than average proportion of children in primary 1 categorised as obese.  Levels of pregnancy amongst girls aged between 15 and 18 years are relatively high in the city.  The number of vulnerable children requiring a service has significantly increased over the last ten years with increases in child protection referrals and looked after children.  Demand for foster care places continues and growth in demand is also forecast for services for children with disabilities
Working in partnership to improve community safety and quality of life in our communities
Neighbourhood Services and Working with Communities

The city’s 12 Neighbourhood Partnerships are the local tier of community planning.  Their local plans set out the priorities for these areas and help to focus partnership activity with communities.  Improving service quality in neighbourhoods and improving customer services are priorities of the Council’s Achieving Excellence programme.  Recent performance as measured by statutory performance indicators has demonstrated that the city is performing well, with a rate of improvement amongst the highest of the urban councils.

All city partners are committed to working in partnership with communities and the National Standards for Community Engagement and the Edinburgh Partnership’s Community Engagement Strategy, Listening to Communities to Improve Services, offer the framework for this activity.  The council’s Residents’ Survey is carried out regularly to provide information about residents’ perceptions and on issues including quality of life in the city.  Edinburgh is highly regarded as a place to live and satisfaction rates have increased since 2006, to 95%.   Areas for improvement suggested by residents include transport, youth facilities, and street cleanliness.  An Annual Neighbourhood Survey is also carried out to examine issues in more detail at the local level. 

The Third Sector

Edinburgh has a proud tradition of community action and volunteering.  With around 1800 voluntary, community and social enterprise organisations and high levels of volunteering by citizens, the city boasts a thriving third sector that makes an important contribution to the city’s social economy, social fabric and to citizens’ quality of life.  The sector contributes in different ways to all 15  national outcomes and directly contributes to the delivery of many of the local outcomes such as those covering health improvement, care services, regeneration, housing support, inequalities and children and young people.    
The Compact Partnership is responsible for the Compact Strategy, seeking to move forward improved partnership working between statutory and voluntary agencies.  Scotland’s first Volunteering Strategy is in place in Edinburgh and the Social Enterprise Strategy seeks to support the development of businesses which trade for social purposes.  The Edinburgh Partnership is committed to identifying appropriate outcome indicators reflecting the social economy in future iterations of the SOA.
Community Safety

The Edinburgh Community Safety Partnership’s recent strategic assessment confirmed antisocial behaviour, violent crime, public protection, drugs, serious organised crime, and national security as priorities.  Through Fear of Crime and other surveys, it is clear that tackling antisocial behaviour continues to be a priority for the public.  Robust partnership working arrangements have been put in place to tackle a wide range of community safety issues and to increase public reassurance.  

The impact of violence is a focus for partners to ensure people are safe from crime, disorder and danger.  Public protection remains a very high priority for the Council, Police and the Health Service, contributing to child protection, adult protection and offender management.  Similarly the impact of drugs, both on crime levels and in social care, remains an area of concern.

i-xvi - See Appendix 1 for additional sources of information
	OUTCOMES & COMMITMENTS
This section contains the detail of the Single Outcome Agreement following the template provided by the Scottish Government. 


Policy Priorities ( Local Outcomes

The Edinburgh context detailed in the previous section shapes the priorities and the outcomes we want to achieve for people who live in, work in and visit the city.  The Council and its partners recognise that we must concentrate our joint efforts in these areas to ensure we meet the changing needs of the city and its citizens and communities while improving the performance of our services.      
The following section:
· identifies local outcomes, drawn from the Community Plan, Council Plans, and the key plans of the Community Planning Partners, which reflect our priorities - relating these to each of the 15 National Outcomes;

· identifies the indicators and targets by which local outcomes will be tracked, including the relevant National Indicators (see key to indicators- opposite);

· identifies specific commitments made by the Council, Community Planning Partners and the Scottish Government, to enable delivery of the local outcomes as shared priorities; and

· outlines the risk assumptions underpinning the delivery of the local outcomes and these commitments. 
A number of our local outcomes are relevant to more than one National Outcome.  In order to keep our SOA concise, and to avoid duplication, we have included these under one National Outcome only and we have cross referenced where relevant.

Key to Indicators
Indicators of performance in this SOA are categorised into the following types and represented by one or more of the following icons –
In addition to the above indicator types, we have also highlighted indicators and actions of the Edinburgh Partnership using the following icons - 
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  - Partnership activity (outwith current Community Plan Action Plan)
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  - Edinburgh Partnership Community Plan Action Plan (CPAP) 2008-11 indicator/ action
* In order to better delineate the specific equalities, diversity and human rights dimension within this SOA, a number of indicators that are: (i) of significant relevance to the findings of the UK Equalities Review, (ii) reflect outcomes and indicators as defined in the National Equality Measurement Framework, and (iii) are of iconic importance to equalities communities of interest in the city, have been identified by an = EQ symbol.  When reporting progress on the SOA these indicators will help to provide an overview of how actions referenced in the SOA are contributing to tackling and reducing inequality in the city.

	



	National Outcome
	Local Context/ Trends

	(1) – We live in a Scotland that is the most attractive place for doing business in Europe
	· Edinburgh’s productivity in terms of GVA per head (2006) at £30,603 is the second-highest for a U.K. region (NUTS 3 areas) and GVA per worker (2006) is £46,308 – the 14th highest for a U.K. region (NUTS 3 areas). GVA has been growing at an average of 4.7% a year over the past decade, faster than any other major UK city.
· Edinburgh is the UK’s 2nd and Europe’s 8th largest financial services industry centre, home to major financial institutions supporting over 34,000 jobs, plus 56,000 jobs in business services, many of which have strong links to the financial sector.

· Although Edinburgh's productivity is strong in UK terms, it performs less well on a European stage.  Its city region’s productivity was measured at 81% of the benchmark average, according to the Edinburgh City Region Benchmarks Report (Experian, September 2008).

· Edinburgh was positioned sixth overall in the FDI Magazine’s 2008 Top European Cities Awards.  It was also judged to be the best small European city, second best city for human resources, and fifth most business-friendly city.

· Edinburgh has 1.83 million square metres of office floor space. This has grown by 20% in the last 10 years.

· The number of employees in the city grew by 35,000 from 1998 to 2008 and has been forecast to grow by a further 25,000 by 2018. Key to protecting the long-term continuation of this economic success will be the City’s ability to readily access labour, foster a growing economically active population and deliver sustainable public transport infrastructure and services to enable them to get to work (see NO14).

· Edinburgh has a unique position worldwide as the Festival City.  Between 2002/3 and 2007/8 attendance at ticketed and non-ticketed Council grant funded festivals increased from 1.9m to 4.3m and the income generated increased from £12m to £15.6m.  Permanent, seasonal and voluntary jobs supported by the Edinburgh Festivals over this period also increased from 1051.5 to 1282.

· While the Council provides services directly (such as the Usher Hall, Assembly Rooms, City Museums and City Libraries) the majority of our services are delivered through funded external partners, such as Edinburgh Leisure, the Edinburgh International Festival and Festival City Theatres Trust.  Against a backdrop of increasing international and national competition, and the financial pressures on cultural services, the Council aims to maintain Edinburgh’s position in the cultural realm.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Edinburgh is a thriving, growing city with a high quality of life and environment and a prosperous economy
	( PT - Population growing above Scottish average
	GROS 2006-based
	468,070
	477,323
	481,153
	484,983
	498,288 in 2015
	Population is growing at 4.7 % over Scottish average
	

	
	Provision of a ten year supply of sites for office development
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	Annual, Office Monitor
	995,000 sq m floor area
	650,000 sq m
	650,000 sq m
	650,000 sq m
	650,000 

sq m
	Allocate sufficient land for offices in development plans
	

	
	Maintain a five year housing land supply – number of dwellings
	Annual, housing land audit
	11,525 at March 2007

(Edinburgh share of regional supply)
	1000
	2300
	3000
	6,800 from 2011 to 2015
	Expected to contribute to the national outcome of 50% growth in rate of housing completions.
	1,2

	
	Over the next year we will seek to develop an indicator of the level of overall development activity in the City

	
	( NI  ( LGI - Net number of new businesses formed in a local authority area on an annual basis
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	Annual/ National Statistics
	Net change in VAT stock for Edinburgh was 390
	Above 10 year median level of  235
	Above 10 year median level of  235
	Above 10 year median level of  235
	Maintain new business  level equivalent to 20% of national new  business  level
	Development needed to capture new businesses operating below the VAT registered level.
	

	
	Number of new start-ups created through Lothian Business Gateway contract activity.


	Annual/ CEC
	Scottish Enterprise Business gateway contract 
	2200
Lothian

(1540)

Edinburgh
	2200
Lothian

(1540)

Edinburgh
	2200
Lothian

(1540)

Edinburgh
	2200
Lothian

(1540)

Edinburgh
	Targets are pan Lothian – CEC  manages gateway contract for Lothian Authorities. 
	

	
	Maintain prosperity in top 3 UK business locations as measured by Gross Value Added (GVA) per capita.
	Every two years, GVA per capita, ONS
	Within top 3 UK regions
	Top 3
	Top 3
	Top 3
	Top 3
	Statistics are made available 2 years in arrears.
	

	
	= EQ - Total income for charities delivering activities primarily in Edinburgh. [image: image7.png]



	Annual, OSCR
	£225m
	-
	-
	-
	-
	Maintain.  Increase in longer term.
	

	Also see relevant affordable housing local outcomes - National Outcome 10; knowledge sector local outcomes - National Outcome 3; relevant labour market local outcomes - National Outcome 2; relevant inequalities local outcomes - National Outcome 7

	Edinburgh is an internationally competitive business location that attracts talent and investment to its growing knowledge-based economy


	Improve productivity compared against UK business locations as measured by Gross Value Added (GVA) per worker
	GVA per worker: Office of National Statistics.


	Ranked 19 out of 128 NUTS 3 UK destinations (excluding NI) (2005).
	Top 20
	Top 20
	Top 18
	Within top 15
	Statistics are made available 2 years in arrears.
	

	
	Improve the perception of Edinburgh as a good place in which to do business and invest – survey ranking

	Annual, Cushman & Wakefield UK cities monitor
	8
	Top 8
	Top 6
	Top 5
	Top 4
	Indicators will be developed on perception of the city as a good investment location. 
	

	
	Also see relevant Quality of life indicators within National Outcome 11.

	Edinburgh is the UK’s top performing tourist destination outside of London
	Increase income from Business Tourism, especially International Association Conferences
	Value of Association Conferences secured by ECB
	£60m (2007/8)
	£60.8m
	£62M
	£63.4M
	£70M
	ECB is the key partner mandated to deliver Association Business.
	3

	
	% increase in the supply of hotel accommodation
	Annual/ Council
	8,000

Edinburgh & Lothians Tourism Accommodation Audit 2006
	6.5%
	6.5%
	6.5%
	50% increase by 2015 
	Growth of tourism is predicated on supply of accommodation and economic conditions. 
	3

	The global competitive edge of Edinburgh’s Festivals is maintained
	Attendances at ticketed and non-ticketed CEC grant funded festivals throughout the year
	Annual / 

Festival Fact Sheets
	4.3m

2007/8 target:  3.5m

2008/9 target: 3.9m
	4.1m
	4.3m 
	4.5m
	Maintain position
	Growth in visitor figures has been concentrated in un-ticketed events which are harder to monitor
	4

	
	Income generated by festivals
	Annual / 

Festival Fact Sheets


	£15.6m

2007/8 target:

£15.5m

2008/9 target: £15.9m
	£15.7m 
	£15.9m
	£16.1m
	Maintain position
	Recent annual   growth unlikely to continue; targets reflect this.
	4

	
	Number of jobs supported by Edinburgh Summer Festivals (permanent, seasonal and volunteers)
	Annual / 

SMARs
	1184

2007/8 target: 1258

2008/9 target: 1282
	1300 
	1308
	1320
	Maintain position 
	Requirements for volunteers differ depending on events
	4

	Also see relevant cultural and historic venues refurbishment programme outcomes within National Outcome 12

	The growth of the economy is dependent on a sustainable transport infrastructure.  Also see relevant transport local outcomes within National Outcome 14 in relation to infrastructure development, containing traffic growth and maximising the share of public and active transport.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Ensure housing supply available to deliver housing in locations easily accessible to key employment locations by public and active transport (e.g. Edinburgh Waterfront) and seek consensus on targets with private housebuilders and registered social landlords.
	City of Edinburgh Council
	The targets have been adjusted to reflect the financial climate.  Market demand and supply side constraints will impact on this.

	2. Deliver the Council’s Economic Development Unit Plan, for the period 2009-2012.  This aligns with the work of the Edinburgh Partnership on Sustainable Economic Growth.
	City of Edinburgh Council
	The current economic slowdown and the potential for job losses could substantially impact on the ability of the Council to meet its objectives for sustained economic growth. 

	3. Increase hotel accommodation by promoting site opportunities for new hotel development in a prospectus, implementing a supportive planning policy and regularly monitoring consents and completions.  
	City of Edinburgh Council
	General economic conditions are a key factor across all development based projects, in light of the credit crunch.

	4. Implement the four critical priorities of the Thundering Hooves report. 
	City of Edinburgh Council and key stakeholders
	The success of the tourism sector and festivals depends on successful partnership working and income generated from funders, sponsors and box office retentions.


	


	National Outcome
	Local Context/ Trends

	(2) – We realise our full economic potential with more and better employment opportunities for our people
	· Edinburgh’s economy has been buoyant with 77.1% of the working age population in employment (June 2008).  A high proportion of Edinburgh’s inactive population is positive as there are a high number of students (potential future high-value workforce) and wealthy early retirees (who contribute positively to the economy through spending).
· However, the broad economic downturn, and its specific impact on service sector jobs as well as manufacturing, is likely to see the employment rate drop.  Of concern is also the broader ILO measure of unemployment, which highlights that the level of unemployment is significantly larger at 4.8% (2007) with many of these individuals facing significant barriers that prevent them securing or sustaining employment. 

· Analysis of the composition of the workless in the city highlights various characteristics that contribute to exclusion from the labour market.  This ensures action is targeted on those in most need of support as part of the city’s Jobs Strategy.

· The tight labour market in Edinburgh also presents significant issues for the city’s employers in meeting their recruitment needs and the consequent constraints this puts on business growth.

· This National Outcome is one of four deemed most relevant to the investment of Fairer Scotland Funds in Edinburgh.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	The performance of Edinburgh's economy is strengthened through the skills development and increased economic participation of its population
	( LGI ( PT  = EQ -
Employment rate – Edinburgh 

[image: image8.png]CJPJA]P




	Annual/ Rates/  NOMIS & DWP (City Development)
	77.1% (0.8% above Scottish average)
	Maintain rate of 0-2% above Scottish average
	Maintain rate of 0-2% above Scottish average 
	Maintain rate of 0-2% above Scottish average 
	Maintain rate of 0-2% above Scottish average 
	
	1,2,3

	
	= EQ - Increase the % of new jobs arising from major developments that are ring-fenced for targeted recruitment to priority groups  [image: image9.png]CJPJA]P




	Annual, CEC, City Development 
	Anticipated new jobs from major developments: 15,000
	1%
	1-2%
	1-3%
	5% of new jobs

	Indicative targets may be refined as agreements  are negotiated (ref The Accords).    
	2, 3

	
	% of service users completing employability training subsequently gaining employment.
	Quarterly, CEC, City Development
	2006/07 - 51%
	51-55%
	53-60%
	55-65%
	70%
	This relates to programmes directly provided by the Council.
	3

	
	% of service users completing employability training and gaining employment who sustain this for at least 13 weeks
	Quarterly, CEC, City Development
	2006/07 – 61%
	50-60%
	60-70%
	70-80%
	90%
	As above.  2006/07 baseline is the first year data has been available.  
	3

	
	= EQ - % of clients from priority client groups
 undergoing Council managed employability training.
	Quarterly, CEC, City Development
	2006/07: 60%
	60-70%
	65-75%
	70-80%
	80%
	
	1

	Also see relevant economic inequality outcomes within National Outcome 7.

	Also see positive sustainable destination measures in National Outcome 3.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Joined up for Jobs Employability Strategy & Edinburgh Jobs Pathfinder:      [image: image10.png]CJPJA]P



  Implementation of the agreed actions and commitments by partners in the city’s jobs strategy as detailed in the business plan. See http://www.joinedupforjobs.org.uk/employment/Cities_Strategy_Pathfinder_Documents.shtml   (The city’s third sector organisations will also contribute to employment and pre-employment places for those who face significant barriers to employment.)                                                   

	Capital City Partnership, City of Edinburgh Council, Careers Scotland, Edinburgh Chamber of Commerce, Jobcentre Plus, NHS Lothian, Edinburgh’s FE colleges and Skills Development Scotland Ltd.  
	Targets based on projected city employment rates.  Current economic recession may have a significant bearing on progress. The outcomes are also dependent on investments by the partner agencies and key funding strands such as European Structural Funds. 

	2. Joined up for Jobs Strategy: Employer Engagement Strand:   [image: image11.png]CJPJA]P



   Develop and implement a partnership approach to employer engagement including the methods of regular communications and defined points of contact, the clarity of the offer and recruitment services. The delivery of this action will be supported by existing initiatives, including the sectoral Employment Academies and Key Sectors study.
	As above.
	The achievement of this outcome requires agreement and co-ordinated action by local and national agencies, whose priorities are defined at various levels of government.

	3. Deliver the Council’s Economic Development Unit Plan, for the period 2009-2012. Specifically, objective 5 - Bring 3,000 underprivileged people into sustainable employment, education or training by 2012.  This aligns with the work of the Edinburgh Partnership on Sustainable Economic Growth
	City of Edinburgh Council
	The current economic slowdown and the potential for job losses are factors that could substantially impact on the ability of the Council to meet its objectives.

	4. Delivery and revision of the Social Enterprise Strategy for 2009-12 supported by baseline analysis / mapping of jobs and contribution made by the social economy sector  http://www.edinburghcompact.org.uk/_aboutUs/socialStrategy.asp 
	Edinburgh Social Economy Partnership/ Edinburgh Compact
	


	Scottish Government required action/commitment to support delivery of a local outcome – 

	The achievement of a number of outcomes is dependant on the Scottish Government’s commitment to work at UK government level (in particular with Department of Work and Pensions on implementation of welfare reform ) to align national policy and practice (e.g. roll out of Scottish Skills Strategy) with local strategic objectives to ensure local programmes are able to respond flexibly to local labour market need as articulated in the Edinburgh Jobs Strategy (DWP Pathfinder) Business Plan.  Key outcomes include:
· Measures to maximise local community benefit from public procurement  

· Local input to national (DWP) contracting decisions for employability services that impact on Edinburgh

· Local flexibilities in DWP Welfare Benefit administration that will improve outcomes and efficiencies of local employability interventions

For more details see: http://www.joinedupforjobs.org.uk/employment/Cities_Strategy_Pathfinder_Documents.shtml

	The configuration of national programmes to be delivered by the new body Skills Development Scotland such as Get Ready for Work and Training for Work must be tailored to meet the city’s local labour market rather than utilising a uniform structure set nationally.


	


	National Outcome
	Local Context/ Trends

	(3) – We are better educated, more skilled and more successful, renowned for our research and innovation
	· Between 2004/05 and 2006/07 the % of school leavers going on to positive destinations improved for Edinburgh by 5%, but still lies behind the Scottish national average.   A range of targeted programmes such as JET, More choices, More Chances, 20:20 schools initiatives, Determined to Succeed (Employer engagement),  School College Partnership, Princes Trust XLerate among other citywide and locally developed initiatives are all promoting positive post school destinations for young people. These programmes seek to address a wide range of interconnected issues, including attendance, improving social skills and shifting historical negative attitudes to work, college or university.   

· Greater Edinburgh has the largest concentration of Life Sciences in Scotland with 35% of Life Science Companies and 40% of workforce.

· The Council has a key role to play in supporting the further education sector in Edinburgh through the allocation of future development opportunities for academic-related expansion, such as the Bioquarter, Riccarton Research Park, Telford College re-location and the promotion of the university sector as a key asset of the city.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Young people go on to positive sustainable destinations.
	( NI  ( LGI  = EQ - % of school leavers who go on to further and higher education, employment and training [image: image12.png]


 
	Annual,
Careers Scotland
	82.1%

	83%
	84%

	
	To exceed the Scottish average
	The credit crunch is impacting on  programmes targeted at increasing positive destinations.
	1

	Edinburgh's attractiveness and competitiveness in key high technology knowledge sectors is increased.
	( LGI -Expenditure on R&D as a percentage of the national spend, by city and city region  [image: image13.png]



	Annual in arrears / spend on R&D / BERD


	Baseline figure is from 2006:

City: 18%

City Region 48%
	Maintain or improve position
	Maintain or improve position
	Maintain or improve position
	Grow regional R&D spend to contribute more than 50% of the national spend.
	The data for BERD is available here. Scotland’s R&D spend as a % of GDP is only 0.5% compared to an OECD average of 1.5%.
	2,3

	Also see relevant Economic Development local outcomes within National Outcome 1.

	Also see positive sustainable destinations indicator for children eligible for after care services in National Outcome 8.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Work with schools and other partners to provide a range of targeted programmes such as JET, More choices, More Chances, Determined to Succeed (Employer engagement),  School College Partnership, Princes Trust XLerate among other citywide and locally developed initiatives  [image: image14.png]



	City of Edinburgh Council (Children and Families)
	

	2. The development of the Bio-quarter is an initiative of national significance that is being developed and implemented in conjunction with a number of partners including Scottish Enterprise, the University of Edinburgh and Royal Infirmary of Edinburgh. Further details can be found at the Bio-quarter website at http://www.scottish-enterprise.com/edinburghbioquarter  
Key actions include development of a sustainable masterplan for the Bio-quarter.  [image: image15.png]



	Scottish Enterprise and City of Edinburgh Council (City Development)
	Overall progress on Bio-quarter is dependant on general economic conditions and trends within the knowledge and life sciences sector 

	3. Support Universities through identifying existing and future employer needs and developing joint promotional initiatives and projects that enhance land and facilities for research based activity.  The Scottish Universities Funding Council has a role in supporting research activity. [image: image16.png]



	Higher Education Institutions
	


	Scottish Government required action/commitment to support delivery of a local outcome – 

	The Scottish Government through its agencies is a key stakeholder in the delivery of the Bio-quarter and supporting the identification, targeting and securing of suitable companies to invest in the Bio-quarter.


	


	National Outcome
	Local Context/ Trends

	(4) – Our young people are successful learners, confident individuals, effective contributors and responsible citizens
	· The Curriculum for Excellence is being introduced across the city’s schools. There is a particular focus on underachieving schools and underachieving groups of children. Improving outcomes for looked after children remains a particular priority, which has seen a slight fall in the improvement trend between 2006/07 and 2007/08.

· Overall attainment across primary schools has improved; in the last three years, reading has increased from 81% to 84%, in writing from 73% to 77%, and in mathematics from 81% to 84%.  In a small number of schools attainment continues to require further improvement. 

· In secondary schools, attainment at S2 has increased in reading and writing, and has remained  steady in mathematics. In SQA examinations attainment has been stable in recent years, with increases being achieved in the performance for 2007/08 over 2006/07. In 2007/08, the authority exceeded or significantly exceeded the national average in seven of nine SQA indicators, matched the national average in one, and was below the national average in one.  The authority continues to do well at the higher achieving level of SQA, and has seen improvement in the lower attaining level of SQA during 2007/08.

· The authority is committed to improving attainment and achievement for all, and key aspects of this work include; delivering on More Choices, More Chances, the Closing the Gap strategy, Schools of Ambition, the 20:20 Schools, the Gifted and Talented Framework, and implementation of Additional Support for Learning.  

· The Duke of Edinburgh Awards scheme equips young people with a range of life skills relevant to training, employment and further and higher education. As a result of an ambitious programme, the number of awards to young people has increased, nearly doubling the number of young people achieving awards between April 2008 and September 2008, exceeding the authority’s target for 2008/09. Part of this work is looking at increasing involvement of young people in areas of ‘high need’.

· Wave3 is the main route to improving the school estate. £33m of a £182m programme of new provisions has been identified, and the building of a new secondary school was confirmed in December 2008.  
· Considerable investment in ICT in schools has continued through the Schools Information Management System (SEEMIS) and forthcoming implementation of GLOW – a national intranet for schools, digitally linking over 800,000 educators and pupils. 

· There is significant commitment to engaging and involving children and young people in the development of services. The recent Youngedinburgh Viewfinder3 survey received 18,000 responses and work is progressing with partners to develop services in response to these findings.  Local Youth Forums activity has begun.  These will provide additional opportunities to engage with young people and support them to express their views and become actively involved in local and city -wide decision making. Pupils are encouraged to make effective contributions to their school communities through student councils.  All secondary and nearly all primary schools have student councils.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	The quality of educational learning experiences and the meeting of individual pupils’ needs are improved.
	( NI  ( LGI -
 % of schools achieving positive inspection reports.  (% of schools that achieve adequate, good, very good or excellent in:-)
	Annual 

CEC
	New process implemented in August 08. No full year baseline.
	
	
	
	
	Baseline will be set and  targets reviewed when inspection results are available for a full school session.  INEA inspection during 2009.
	1,2

	
	- Improvement in performance
	-
	75%
	80%
	85%
	
	
	

	
	- Learner’s experience
	-
	75%
	80%
	85%
	
	
	

	
	- Meeting learning needs
	-
	75%
	80%
	85%
	
	
	

	Children and young people are successful learners  


	% of P3,P4, P6 and P7 achieving appropriate level for their stage
	Annual,
CEC.

Indicator relates to the school session. 


	
	
	
	
	
	Assessing the progress of pupils at the end of P7 is a CEC priority.  The Integrated Children and Young People’s Plan and C&F Service Plan contain measures to do this.
	1,3

	
	- Reading
	
	84%
	86%
	
	
	
	
	

	
	- Writing
	
	77%
	81%
	
	
	
	
	

	
	- Mathematics
	
	84%
	84%
	
	
	
	
	

	
	% S2 achieving level E 
	
	
	
	
	
	
	
	

	
	- Reading
	
	67%
	68%
	
	
	
	
	

	
	- Writing
	
	56%
	53%
	
	
	
	
	

	
	- Mathematics
	
	61%
	62%
	
	
	
	
	

	
	= EQ - % of BME pupils at S2 achieving level E
	
	
	
	
	
	
	
	1,3

	
	- Reading
	
	56%
	TBC during 2008/09 
	TBC during 2008/09
	TBC during 2008/09
	
	
	

	
	- Writing
	
	46%
	
	
	
	
	
	

	
	- Mathematics
	
	59%
	
	
	
	
	
	

	
	% pupils achieving English and mathematics at SCQF Level 3
	Annual CEC
	*91%
	92%
	
	
	
	* National priority measure - three year average 2005/06 to 2007/08
	1,3

	
	% of pupils achieving 5+ standard grades at SCQF at Level 3
	Annual CEC
	89%
	90%
	
	
	
	Pre-appeal data
	1,3

	
	% of pupils achieving 5+ standard grades at SCQF at Level 4
	Annual CEC
	77%
	77%
	
	
	
	Pre-appeal data
	1,3

	
	% of pupils achieving 5+ highers at SCQF level 6
	Annual 

CEC
	22%
	23%
	
	
	
	Pre-appeal data
	1,3

	
	( SPI  = EQ - % of all 16-17 year olds ceasing to be looked after attaining SCQF English and Mathematics at Level 3
	Annual 

CEC
	39.84%
	Progress toward 47%
	Progress toward 50%
	
	
	Small numbers of LAC means that this indicator can fluctuate year on year.
	1,3,4,5

	Young people are confident individuals, effective contributors and responsible citizens
	Number of young people achieving Duke of Edinburgh Awards (Gold, Silver, Bronze and Sectional awards)
	Annual

CEC
	Sept 08 -

399
	696
	906
	
	
	
	

	
	% of half days attended in primary schools
	Annual

CEC
	94.9%
	Progress toward 97%-
	
	
	
	
	1,3

	
	% of half days attended in secondary schools
	Annual

CEC
	91%
	Progress toward -93%
	
	
	
	
	1,3

	
	= EQ - Reduction in numbers of primary pupils permanently excluded (where there has been a failure to readmit)
	Annual

CEC
	13
	<8
	<5
	
	
	
	1,3

	
	= EQ - Reduction in numbers of secondary pupils excluded (where there has been a failure to readmit)
	Annual

CEC
	37
	<35
	<30
	
	
	
	1,3


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Delivery of the Children and Families Service Plan, 
Integrated Children and Young People’s Plan 2008-2010 and Young Edinburgh, the city’s youth services strategy  [image: image17.png]



	The City of Edinburgh Council, Children and Young People’s Strategic Partnership 
	

	2. Continued focus on developing leadership at all levels, effective monitoring and self evaluation, in order to secure continuous improvement and delivering on the improvement agenda.
	City of Edinburgh Council (Children and Families)
	

	3. Meeting the needs of all children and young people through improved teaching approaches and pupils’ learning experiences, and the delivery of the curriculum for excellence.
	City of Edinburgh Council (Children and Families)
	

	4. During 2008/10, work will be undertaken to develop a more strategic approach to planning and managing services for looked after children which will include developing data/trend analysis to support monitoring, evaluation and impact.  In addition, we intend to develop further targets for looked after children in areas such as attainment, attendance and exclusion.
	City of Edinburgh Council (Children and Families)
	Currently, across agencies, capacity is largely in place for looked after and accommodated children. The ability to extend capacity to cover all looked after children presents a financial challenge.   

	5. Strengthen the Council’s work in relation to fulfilling its corporate parenting responsibilities. An Elected Member/officer Corporate Parenting Group has been established to support the Council and other partner agencies in understanding and meeting their statutory responsibilities towards looked after children.
	City of Edinburgh Council
	

	6. Launch and deliver the Parenting Framework
	Children and Young People’s

Strategic Partnership
	

	7. Develop more qualitative measures using local forums arrangement to obtain young people’s views and develop measures to assess the extent to which we are achieving the outcome in relation to confident individuals.
	City of Edinburgh Council (Children and Families and Services for Communities)
	


	Scottish Government required action/commitment to support delivery of a local outcome – 

	The Council’s priorities for an improved schools estate are identified in the Wave 3 project. 


	


	National Outcome
	Local Context/ Trends

	(5) – Our children have the best start in life and are ready to succeed.
	· Care inspection results show evidence of strong relationships, very strong leadership and management in almost all centres.

· Local authority nursery provision performs very well. Currently at the half year mark 62% of all areas assessed are judged to be excellent or very good and is above the target.  All children in local authority mainstream nursery provision have daily access to a qualified teacher and all Child and Family Centres have weekly access to a qualified teacher. 

· Partners’ provision also performs well, with 33% of all areas assessed judged to be excellent or very good. 36% of partner providers currently have access to a qualified teacher (40% of children attend partner provider nurseries).

· The authority has achieved the target of ensuring all pre-school children who accept a place receive at least 475 hours of provision. Discussion with Scottish Gov. ADES and others to explore optimum models for delivery are underway. 

· 250 staff are training for SSSC qualifications. An audit to determine actual 2008/09 percentage of staff who meet the SSSC registration requirements is underway.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Children’s early years development, learning and care experiences are improved so that they are ready for school.
	( NI  ( LGI  = EQ - % of pre school (LA) settings achieving excellent, or very good in HMIe/ Care Commission inspections
	Annual, 

CEC, C&F
	New process implemented in August 08. No full year baseline.
	
	
	
	
	This is a national indicator. 
Baseline will be set and  targets reviewed when inspection results are available for a full session.
	

	
	- Improvement in performance
	-
	75%
	80%
	85%
	
	
	

	
	- Learner’s experience
	-
	75%
	80%
	85%
	
	
	

	
	- Meeting learning needs
	-
	75%
	80%
	85%
	
	
	

	
	( NI  ( LGI -
% of pre school (PP) settings achieving excellent or very good in HMIe/ Care Commission inspections
	Annual, 

CEC, C&F
	New process implemented in August 08. No full year baseline.
	
	
	
	
	
	

	
	- Improvement in performance
	-
	75%
	80%
	85%
	
	
	

	
	- Learner’s experience
	-
	75%
	80%
	85%
	
	
	

	
	- Meeting learning needs
	-
	75%
	80%
	85%
	
	
	

	
	= EQ - Number of pre school education hours per year provided for children receiving Local Authority pre school education provision.
	Annual, 

CEC, C&F
	2007 – 475
	-
	-
	-
	Increase to 570 dependent on increase in SG funding
	This is an area of policy development (see context reference). 
	1

	
	% of pre-school establishments (PP) with access to qualified teacher
	Annual, 

CEC, C&F
	36% of partner providers
	Options to be explored
	To be determined
	To be determined
	-
	Currently all local authority settings have daily or weekly access to a qualified teacher
	2

	
	% of positive action schools with a P1 class size of 20 or less
	Annual CEC, C&F
	2007/08 session -
13% (current figure being reviewed)
	50%
	To be determined
	To be determined
	To be determined
	A phased approach based on pupil:teacher ratios has been identified as an appropriate way forward. 
	3

	
	% of Early Years and Childcare private sector and voluntary sector staff who meet SSSC requirements
	Annual CEC, C&F
	69%
	74%
	To be determined
	To be determined
	To be determined
	Training audit  being done to inform target setting
	


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Set up review group to explore optimum models of delivery for the increased pre-school education hours of 570. Discussions are underway with Scottish Government, ADES, Nursery Heads Council, Partners Monitoring Group and other authorities. Proposals will be formulated in 2009/10 for implementation the following year. Proposals are likely to have financial implications.
	
	Funding is available to early years

	2. A review of support to Partner nurseries has amongst other things recommended the recruitment of 2 teachers to work alongside QIOs to provide support to nurseries in areas of deprivation, to raise the quality of pre-school education and reach a target of 50% of nurseries having access to a teacher. This proposal will have financial implications which are currently being considered.
	
	Funding is available to early years

	3. To achieve average class size of 18 in P1 to P3, an additional 205 FTE teachers at a cost of £7.45million is needed. Composite and team teaching arrangements will be required, and accommodation issues addressed. Accommodation costs of £16m at current prices are estimated to deliver this priority.  Currently there is no legislation that allows the Council to restrict class size to 18, therefore, the opportunity for continuous progression toward the national outcome is constrained. The timeline set by the Scottish Government has not been confirmed.
	City of Edinburgh Council (Children and Families), Scottish Government
	The risk is that the implications of current legislation, reduced parental choice and revenue and capital costs for implementation will mean that the Council will not be able to deliver this Scottish Government priority, despite the Council’s commitment to do so.

	4. Respond to the national Early Years and Early intervention Framework.
	City of Edinburgh Council (Children and Families)
	

	5. Delivery of the Children and Families Service Plan and
Integrated Children and Young People’s Plan 2008-2010  [image: image18.png]



	The City of Edinburgh Council, Children and Young People’s

Strategic Partnership
	


	



	National Outcome
	Local Context/ Trends

	(6) – We live longer, healthier lives.
	· Edinburgh has above average life expectancy – 78.5 years at birth, ranking 10th in Scotland, and 18.3 years at age 65, ranking 6th in Scotland (2004-06).  These figures mask large differences by gender, by social class and income, and between wealthy and deprived areas of the city. (Health inequalities are covered under NO7).  Improved life expectancy is the main driver behind the increased numbers of older people.  Edinburgh will have 11% more people aged 85+ between 2008 and 2012, with increased demand on health and social care services.  Numbers of people with learning and physical disabilities have also been increasing, due to better survival of low weight babies and to improvements in medical interventions at all ages. Rising birth-rates in Edinburgh are projected to increase numbers aged 0-4 by 11% between 2008 and 2012, before falling again from 2015.

· The economic downturn will reduce future resources available to meet this rising demand.  The central policy objectives are to maximise good health, re-designing and integrating services where necessary to provide personalised, affordable care that can be sustained into the future, with a greater focus on prevention.

· 
Improved support to carers is a key SOA objective, acknowledging the fact that more social care is provided by partners and family members than is provided or funded by the public sector. Surveys of carers show that respite care is a key support.  Edinburgh ranked 31st out of the 32 councils in Scotland for residential respite for adults (18+) in 2007-08 but had the 7th highest day respite rates. SOA targets for increasing residential respite form part of 2009-12 budget discussions and will be set in February 2009.

· Improved child health Edinburgh has higher than average rates for babies who are breast fed (43% being exclusively breastfed at 6-8 weeks compared to the Scottish average of 27% for 2004-06); better dental health for children in primary 1 (65% of children with no obvious decay compared to 55% Scottish average for school year 2006-07); but higher levels of pregnancy among girls aged 15-18 years (46% compared with 41%). Edinburgh also had a higher than average proportion of children in primary 1 categorised as obese (10% compared to 9% in the school year 2005-06). Partnership working on health improvement to improve the social, emotional and physical health of children, young people and their families, is integrated where possible into day-to-day processes in schools.  The Council welcomes the policy on improving the health of the nation which acknowledges the contribution of a healthily balanced diet to improving the concentration and attention span of children and their ability therefore to achieve their maximum potential in school. The objective to “improve promotion of school meals to parents and pupils” and specific targets for increasing the uptake of school meals for both primary and secondary pupils is included. Provision has been made in the Children and Families draft revenue budget for 2009/10 to expand the entitlement to free school meals for pupils in receipt of maximum family tax credit from August 2009 and introduce free school meals for all P1 - P3 pupils from August 2010.
· Delayed discharge – trends in key performance indicators show a continued reduction in levels of delayed discharge, with national targets for April 2008 achieved and a 96% reduction in hospital bed days lost per cohort of people waiting between October 2004 and October 2008. 

· 
Improved mental health and well-being – priorities for mental health services include: reducing the rate of suicide (at 13 per 100,000 in 2004-06, down from 16 in 2001-03); further reducing readmissions to psychiatric hospital services (reduced from 458 in 2004 to 344 in 2007); and reversing the trend of increase in the prescription of anti-depressants.  In Lothian, the prescribing rate increased from 27 daily dosages per head in June 2006 to 29 in June 2007.  Lothian’s stepped /matched care model for people experiencing anxiety and depression is being implemented in partnership with social care and the voluntary sector. This should lead to a reduction in the annual rate of increase of prescription anti-depressants to zero by March 2010, followed by the delivery of the required 10% reduction in that rate by 2011.  

· Reduced dependence on drugs and alcohol –Alcohol related hospital admissions are fewer (698 compared with 860 per 100,000, 2004-06), but alcohol related deaths are slightly below the Scottish average (26.5 compared to 27.4 per 100,000 for 2002-06).  NHS “alcohol brief interventions” were introduced in 2008-09. The target is for 23,594 brief interventions to be achieved over the three years to 2010-11.  Drug use amongst Edinburgh’s population is higher than the national average – 2.1% for Edinburgh compared to the national average of 1.8% (figures exclude psycho-stimulants). The reporting framework for new clients of drug misuse clients is under review and a revised system will include outcomes data – this will be used for future SOAs. 

· 
Improved health and well-being of people with disabilities – linked directly to the upward prevalence of disabilities, the Council has experienced increasing demand for services over the last few years, including rising numbers of disabled school leavers requiring social care support.  Trends in the waiting list for people with learning disabilities requiring accommodation reflect the change in demand levels, with 180 people on the list at October 2008 compared with 72 in 2001.  Reducing the waiting list is a key SOA objective, with targets under discussion as part of the 2009-12 budget planning.

· Improved health and well-being of older people – Local indicators focus on reducing hospital admissions and on investment in domiciliary care to increase the proportion of older people with high levels of need who can continue living at home (the “balance of care”). Repeat (2+ in year) emergency admission have continued to rise in Edinburgh, from 2,600 in 2004 to a provisional figure of over 3,500 in 2008, although shorter stays has reduced the bed-days used from nearly 195,000 in 2005 to around 184,500 in 2008.  Rates per 1,000 for both measures are currently above Scottish levels; action plans are in place to bring these down.  Overall domiciliary care hours for older people have risen from 30,280 per week in October 2007 to 31,220 in September 2008, but rates per 1,000 are only about 87% of average Scottish levels.  Proportions receiving a weekend service grew from 18% in March 2003 to 61% in October 2008; weekend and evening service rates at March 2008 were below the Scottish average, although the gap has narrowed over time.  Help with personal care at home increased from 35% of domiciliary care clients in 2003 to 85% at September 2008 over the same period. The balance of long term care for older people which is provided in the community has shifted from 22.4% at March 2004 to 25.4%.  The overall balance of care for older people increased from 21.5% of older people with high levels of need cared for at home in March 2004 to 25.7% in October 2008. The national average at March 2007, the latest available, was 30.1%. However, Edinburgh has the highest rate in Scotland of older people receiving free personal and nursing care payments in care homes; their inclusion in this measure skews Edinburgh’s performance downwards.
· Edinburgh, with a population of 450, 000 has over 230, 000 adults and 13, 000 children recognised as inactive.  Community planning partners need to work collectively to achieve the aim of being the most physically active European city by 2020.  All EP partners can be involved in Edinburgh’s community health challenge as exemplar employers and in helping to achieve culture change.  Awareness-raising, a branding campaign for Edinburgh 2020, and attainment of Healthy Working Lives accreditation are key aspects of this.  Promoting and enabling active participation for all in sport and physical activity in and around the city will help people live longer and healthier lives. 
· This National Outcome is one of four deemed most relevant to the investment of Fairer Scotland Funds in Edinburgh.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Improved support to carers 
	( SPI ( LGI  = EQ - Increased overnight respite nights for carers of adults aged 18+
	Annual, CEC, Adult SPI 5 
	21,167
	TBC
	TBC
	TBC
	Targets to be determined in line with budget decisions
	Proposal to increase respite capacity within LA homes over the next 10 years, depending on resources.
	1 (Joint NHSL + CEC 

	
	( SPI ( LGI  = EQ - Increased daytime respite hours for adults aged 18+
	Annual,  CEC, Adult SPI 5
	755,057
	770,233
	777,936
	TBC
	
	Increased older people respite provision planned. c 300 new day care places & 265 hours /  week of outreach. 
	1 (Joint NHSL + CEC

	Improved child health
	( HEAT ( LGI - Increase the % of children recorded as exclusively breastfed at 6-8 weeks review  [image: image19.png]


 
	Annual/ HEAT H7.KPM1/ 

CHSP, SNS 
	35.0%  (Lothian); 45.7% for Edinburgh
	39.0%

(Lothian)
	43.7%

(Lothian)
	
	
	All targets are Lothian wide.


	2a (NHSL, mainly)

	
	( LGI  - Proportion and number of obese children in primary 1

[image: image20.png]



	Annual  Child Health Surveillance School programme 
	9.8% (315) compared with 8.5% in all participating NHS boards 2006/07
	TBC
	TBC
	TBC
	TBC
	Data relates to Community Health Partnership area.
	2a (NHSL, mainly)

	
	Increase % of primary pupils taking healthy school meals 
	Annual 

CEC
	January 08 37.8% 
	39.8%
	40.8%
	
	
	Ability to deliver school meals is dependent on reversing previous downward trends in uptake.
	2e (CEC)

	
	Increase % of secondary pupils taking healthy school meals
	Annual 

CEC
	January 08 22% 
	23.0%
	23.5%
	
	
	
	2e (CEC)

	
	% of Primary one children free of dental caries experience [image: image21.png]



	Two-yearly, ScotPHO: Edinburgh CHP
	64.8%

in 2006/07 (Edinburgh)
	TBC
	
	
	TBC?
	
	2b (NHSL, mainly)

	
	( LGI = EQ - Reduce teenage pregnancies among under 16 year olds per 1000 relevant population

[image: image22.png]


 
	3 yearly, ISD
	9.3 per 1,000 in 2006  – above Scottish average of 7.6 per 1,000.
	7.4 per 1,000
	7.4 per 1,000
	
	
	Targets shown are the national and Edinburgh targets. 
	2c (NHSL, mainly)

	
	( LGI - Increase the proportion of journeys to school made on foot and by cycle
	Annual, Scottish Household Survey
	2004

Foot – 56%

Cycle – 1%
	
	2010

Foot 60%

Cycle 4%
	
	
	Local Transport Strategy 2007-2011 targets
	

	Reduced Delayed Discharge in hospital


	( LGI ( CC  = EQ - Number waiting in hospital for more than 6 weeks to be discharged into a more appropriate care setting
[image: image23.png]



	Monthly, DD-KPI, CC-OP6
	0

(April 2008)
	0


	0


	0


	0


	National target
	3

	
	Number of people delayed for more than 3 days in a short-stay setting [image: image24.png]



	TBC
	0
	0
	0
	0
	0
	National standard
	

	Improved mental health and wellbeing
	= EQ - Reduced number of deaths per 100,000 caused by intentional self harm and events of undetermined intent  

[image: image25.png]


 
	Three-yearly, Delivering for Mental Health
	13.7 per 100,000 

(2003-07)
	
	
	
	Reduce 2002 level by 20% by 2013 i.e. to 12.96
	Phased target bands being developed taking account of fluctuations in suicide rates.
	4a (Joint NHSL + CEC)

	
	( HEAT = EQ - Reduced annual rate of increase in anti-depressant defined daily dose per capita [image: image26.png]



	Annual, HEAT T3.KPM1
	March 2007:

28.1 (Lothian)
	28.1
	28.6
	25.7
	
	National target = zero increase by 31.3.10; figures and targets relate to Lothian.
	4b (NHSL)

	
	( HEAT = EQ - Reduced readmissions within 1 year for people who have had a psychiatric admission of over 7 days  

[image: image27.png]



	Annual, HEAT T4.KPM1
	458 baseline for 2004 
	403 by Dec 2009
	 
	
	
	National target= 10% less by 31.12.09 compared to year ending Dec 2004
	4b (NHSL)

	Reduced dependence on drugs and alcohol
	( NI  ( LGI - Rate of alcohol  related hospital admissions per 100,000 population  [image: image28.png]



	Frequency, SNS
	173.08 for 2001-04
	TBC
	TBC
	TBC
	
	The Scottish average for this period was 127.46
	5a (Joint NHSL, CEC)

	
	( HEAT - Increase number of people receiving an NHS alcohol "brief intervention"
[image: image29.png]



	Annual, HEAT H4.KPM1
	NA  - new service
	9,578
	11,796 (Lothian)
	
	
	
	5b (NHSL, mainly)

	
	Indicator(s) of drug misuse are under review and will be included in future SOAs.

	Improved health and well-being of people with disabilities
	= EQ - The number of people with learning disabilities who are waiting for accommodation with support
	Monthly, CEC
	180 at Oct 08
	TBC
	TBC
	TBC
	TBC
	Targets will be determined following budget decisions
	6 (CEC mainly)

	Improved health and well-being of older people 


	( NI ( HEAT ( CC ( LGI = EQ - Increased % of people aged 65 and over with high levels of care needs who are cared for at home.  [image: image30.png]



	Annual, NOI 26, CC-OP8a; HEAT T8.KPM2, CP-HSCC15
	24.1% (March 08)
	28% by March 2010
	30% by March 2011
	
	40% by 2018
	Provisional targets. Further work underway to improve the balance of care. 
	7 (Joint NHSL + CEC)

	
	= EQ - Domiciliary Care – number of recipients aged 65 and over who receive a weekend or evening service
	Monthly, CEC
	Weekends:

1,960 (Mar 08)
	2,131
	2,219
	
	
	Targets linked to shifting the balance of care
	7 (Joint NHSL + CEC)

	
	
	
	Evenings:

818 (Mar 08)
	989
	1,077
	
	
	
	

	
	( HEAT ( CC ( LGI - Reduced rate per 1,000 population of occupied emergency acute bed-days for patients aged 65+  [image: image31.png]



	Annual HEAT 09-10 T12; CC-OF 09-10: R1
	Provisional Edinburgh: 3,376 per 1000 in 2007-8  
	
	3,055.3
	
	
	Revised national target (2010/11) NHS Boards to reduce emergency inpatient bed days for people aged 65+ by 10% compared with 2004/05
	7 (Joint NHSL + CEC)

	
	( CC - Reduced rate per 100,000 population admitted 2 or more times as an emergency who have not had a community care assessment  [image: image32.png]



	Annual, CC-OC2
	59.5%
	
	
	
	TBC
	Current definition of national measure needs clarified
	7 (Joint NHSL + CEC)

	Increased active participation in physical activity, contributing to the aim of Edinburgh being the most physically active European city by 2020.
	Increased number of city organisations (including Edinburgh Partnership partners) achieving Healthy Working Lives awards.
[image: image33.png]CJPJA]P




	Annual , NHSL – Healthy Working Lives
	86 companies registered.
17 Bronze

5 Silver

6 Gold

1 Mental Health & Wellbeing Commendation
	Increase across levels of Silver and Gold
	Increase across levels of Silver and Gold
	Increase across levels of Silver and Gold
	Increase the number of SMEs registered
	The HWL Awards at Silver and Gold include a direct commitment to physical activity
	8,9,10

	
	Increased number of adults achieving agreed recommended levels of physical activity (30mins moderate activity at least 5 days per week)
[image: image34.png]CJPJA]P




	Annual,  Scottish Health Survey 
	Scotland

2003

Men - 44%

Women - 33%
	Men 46%

Women 35%
	Men 48%

Women 38%
	Men 
50%

Women 40%
	
	SHS moving to rolling programme -data will be available on annual basis
	8,9,10

	
	Increase the number of adults that have undertaken sporting or leisure activities in the last 4 weeks
[image: image35.png]CJPJA]P




	Bi-annual, Edinburgh Residents Survey
	68%
	69%
	70%
	71%
	75%
	
	8,9,10

	Furthermore, active travel, namely walking and cycling, allows people to integrate health improving physical activity into their daily lives (see further details in National Outcome 14).


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	1. Implementation of Towards 2012- an action plan for carers; [image: image36.png]


 http://www.edinburgh.gov.uk/internet/social_care/carers_and_support/CEC_towards_2012 
	City of Edinburgh Council and NHS Lothian

	2. Improving child health:
(a) NHSLothian Local Delivery Plan 2008-09  [image: image37.png]



(b) NHSLothian is committed to working within the Scottish Dental Action Plan for Improving Oral Health and Modernising NHS Dental Services  [image: image38.png]



(c) Continue to implement Edinburgh and the Lothians Sexual Health Strategy  [image: image39.png]


 http://www.nhslothian.scot.nhs.uk/news/strategies.asp
(d) Improve promotion of school meals to parents and pupils.
(e) Promote sporting and physical activities through the delivery of a range of programme such as Active Schools

(f) Develop policy approach to drugs, alcohol and smoking, focusing on promoting positive choices (building on success of sexual health programme). Will require new, more appropriate measures to be developed
	(a) CHP

(b) CEC Children & Families; Edinburgh CHP

(c) CEC Children & Families; Edinburgh CHP

(d) CEC, Children & Families
(e) CEC Children & Families

(f) CEC Children & families; NHS Lothian

	3. Reducing delayed discharge – Implementation of the Joint Lothian Delayed Discharge Action Plan (2008-09)  Strategy for subsequent period under development.  [image: image40.png]



	City of Edinburgh Council and NHS Lothian

	4. Improving mental health:

(a) Implementation of the Joint Edinburgh Implementation Plan and Joint Mental Health and Wellbeing Strategy for Lothian 2005-2010 (under review); Edinburgh Choose Life Plan (http://www.chooselife.net/xLCLP/EdinburghCity/CE_Overview.asp); [image: image41.png]



(b) NHSLothian Local Delivery Plan 2007-08  [image: image42.png]



	Joint CHP and CEC Health & Social Care


	5. Reduced dependence on smoking, drugs and alcohol:

(a) Development of Edinburgh’s Implementation Plan (in preparation) for Road to Recovery, the national strategy on drug misuse.  [image: image43.png]



(b) Alcohol brief interventions: key document - NHS Lothian Delivery Plan  [image: image44.png]



	CEC Drugs Action Team, Health & Social Care; Edinburgh CHP

	6. Improving health and well-being of disabled people: Development of the Edinburgh Implementation Plan for the Lothian Learning Disability Strategy (link to be provided)  [image: image45.png]



	City of Edinburgh Council and NHS Lothian
 

	7. Improving health and well-being of older people: 
(a) Implementation of Live Well in Later Life – Extending Choices for Care and Support. Joint Capacity Plan for Older People (2008-2018)  [image: image46.png]


 http://www.edinburgh.gov.uk/internet/social_care/older_people/cec_live_well_in_later_life
(b) Implementation of ‘A City for All Ages – Edinburgh’s Joint Plan for Older People 2007-10’   [image: image47.png]



www.edinburgh.gov.uk/acfaa 
	City of Edinburgh Council and NHS Lothian


	8. All Edinburgh Partnership partners to commit to making Edinburgh the most active European City by 2020.  [image: image48.png]CJPJA]P




	City of Edinburgh Council, Edinburgh Partnership

	9. All partners to promote increased physical activity opportunities throughout their workforce and organisation.  [image: image49.png]CJPJA]P




	NHS Lothian, Edinburgh Partnership

	10. Implementation of the Joint Health Improvement Plan ‘Making Edinburgh Healthier’.  http://www.edinburgh.gov.uk/internet/council/council_publications/council_policies_and_plans/CEC_joint_health_improvement_plan_for_edinburgh  [image: image50.png]CJPJA]P




	NHS Lothian, City of Edinburgh Council, Edinburgh Partnership

	11. Complete the Pathfinder project (Access to Sport and Culture – government funded consultation and mapping exercise for Arts and Sports provision in the city) 
	City of Edinburgh Council / Partner Funders/ Cultural Partnership

	12. Refurbish the Royal Commonwealth Pool.  Grant funding will be provided by SportsScotland.
	City of Edinburgh Council, Culture and Sport

	13. Continue the programme of refurbishing older facilities:  Craiglockhart Sports Centre - £2.365m and Glenogle Swim Centre - £5.3m (both Prudential Framework)
	City of Edinburgh Council, Culture and Sport/ Edinburgh Leisure

	14. Continue to deliver the ActivCity programme of annual sporting events.
	City of Edinburgh Council, Culture and Sport


	


	National Outcome
	Local Context/ Trends

	(7) – We have tackled the significant inequalities in Scottish Society
	· Tackling inequalities is a cross-cutting issue of fundamental importance to the city and as such this SOA references action on inequality under a number of the outcomes, for example NO2 (re. employment for priority groups and employability); NO3 (re. positive sustainable destinations for school leavers); NO4 (re. education); NO6 (re. healthier lives); NO8 (re. children, young people, and families at risk); NO9 (re community safety); and NO10 (re. affordable housing).  
· The Council is developing a new Equalities, Diversity and Human Rights Scheme for the period 2009-12 to strengthen its work in this area; this is also based on an outcomes approach. The scheme will describe in more detail specific outcomes in relation to race, disability, and gender equality and will also include references to social class, faith/belief, age, carers, and sexual orientation.  The Edinburgh Partnership has agreed an Equalities Statement of Intent.  A newly established Edinburgh Equalities Network brings together different equalities groups in the city to progress issues of common concern.  
· Unemployment in Edinburgh has been under 3% since 2000 and was only 2% in 2007/08.  Nonetheless, the current economic downturn’s impact on key sectors such as Finance, is yet to become clear. Unemployment across the city is variable, from 0.8% in one ward to 4.2% at the other extreme.
· In relation to gross annual pay (full time employees) in 2008, median pay for persons living in Edinburgh stood at £26,623 (110.5% of the Scottish average), mean pay was £33,005 (114.8% of the Scottish average).
· There are pockets of disadvantage and poverty with unemployment in deprived areas two to three times the city average. Full time earnings in Edinburgh in 2006 on average were 109% of the Scottish level, but some 10% of the city’s population, 45,000 people, depended on Income Support.

· Since 2001 Edinburgh’s claimant count rate has varied between 1.6% and 2.5% whereas rates across Scotland and many other cities fell in that period. Incapacity benefit claimant numbers have also remained reasonably stable, falling by 710 from 2000 levels to 20,790 in 2008. 
· The Scottish Index of Multiple Deprivation 2006 found that Edinburgh contained 8.3% of Scotland’s 5% ‘most deprived’ data zones. Edinburgh contained one of the five most deprived datazones in Scotland, as well as the least deprived datazone in Scotland.  The ‘Edinburgh Index’ provides a refined picture of relative deprivation and considers the dimensions of income, employment, health, education, and crime.  It calculates that 25,238 people in the city live in the 5% ‘most deprived’ areas of the city; 48,140 people live in the 10% most deprived areas of the city; and 70,210 people live in the 15% most deprived areas.   Allocation of Fairer Scotland Fund investment in the city is informed by the Edinburgh Index.
· Edinburgh’s Joint Health Improvement Plan 2008-11aims to improve health and tackle health inequalities.  Edinburgh’s Health Inequalities Standing Group will be guided by the recent national framework on tackling health inequalities Equally Well.  Progress is being made to improve data availability to help measure health inequalities.  Edinburgh’s health situation broadly reflects national trends although the rate of improvement has been greatest in the higher socio economic groups.

· Death rates are higher in deprived areas.  Age-standardised death rates (2004-06) for Edinburgh as a whole were 367 per 100,000 population aged under 75 years but for the areas in Edinburgh that were within the 15% most deprived in Scotland, the comparable death rate was nearly double at 713 per 100,000.  This mortality gap between average death rates and deprived area death rates was higher in Edinburgh than the Scottish average, with the city ranking 6th in Scotland (out of the 28 Councils with deprived areas within the worst 15% nationally).

· Disadvantages in early years set the pattern for serious health inequalities, such as a high incidence of low birth weights in the areas of the city with most births. Only 35.9% of mothers in Scotland were recorded as breastfeeding their babies at 6-8 weeks, but this figure was even lower in the 10% most deprived areas with only 20% of babies being breastfed (in 2004/5).  

· 
The Council is undertaking an ambitious programme of competitive tendering to procure and commission housing support and care services for vulnerable people. The programme involves over £40 million worth of housing support and care services and aims to improve quality and customer care, increase capacity and provide services to more people, generate significant efficiency savings and align services to strategic outcomes. 
· This National Outcome is one of four deemed most relevant to the investment of Fairer Scotland Funds in Edinburgh.  However, delivery of the FSF will be through National Outcomes 2, 6 and 8 specifically.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Deprivation and all forms of inequality in Edinburgh are reduced

	= EQ – ILO unemployment rate – Target Wards 

[image: image51.png]CJPJA]P




	JSA rates NOMIS (City Dev)
	City  2.0%
Former ROA ward (ave)  4.3%
	Diff 2.3%
	Diff 2.1%
	Diff 1.9%
	Diff 1.7%
	Closing the gap between city wide and deprived areas.

	1

	
	= EQ - Incapacity Benefit Claimant levels 

[image: image52.png]CJPJA]P




	IB rates NOMIS (City Dev)
	2004 – 6.6%

2005 – 6.2%

2006/07: 7.47% 
	7.0%-7.5%
	6.5%-7.3%
	6.0%-7.1%
	5.6%
	Achieved through City’s Jobs Strategy and Jobs Pathfinder targets.
	1

	
	= EQ - % of housing advice cases resulting in the prevention of homelessness
	Bi-Monthly, CEC
	31%
	39%
	43%
	47%
	50%
	
	2

	
	= EQ - Low birth weight indicator TBC
	
	
	
	
	
	
	
	

	
	= EQ - Ratio of death rate in 15% most deprived areas (SIMD) compared with city average (for under 75s, age-standardised)
	Annual (3 year averages),GRO or SNS
	Deprived areas (713 per 100,000) nearly double the city average (367) in 2004-06
	
	
	
	
	
	3

	
	( NI ( HEAT ( LGI = EQ - Reduce age-standardised CHD mortality rate per 100,000 population for people under 75 in deprived areas

[image: image53.png]



	Annual/ NOI-21, HEAT H1.KPM1/ GRO or SNS
	124.04 
2005-2007 (as a three-year rolling average) 
	104.1
	100
	
	
	
	3

	
	( NI ( PT = EQ - Increase healthy life expectancy at birth in the most deprived areas 
 [image: image54.png]


 
	Annual/

NOI-16
	Not available
	-
	-
	-
	-
	This measure needs to be developed at a local level
	3

	
	The city's Health Inequalities Standing Group is developing a Performance Management Framework for the Joint Health Improvement Plan.  This will be informed in part by the government's Equally Well report and aims to provide data at a range of geographies to better measure health gaps.

	
	An outcome indicator on reducing the working age population with severe literacy and numeracy problems will be developed in future SOA revisions.

	Also see employability indicators in National Outcome 2; sustainable destinations outcomes in National Outcome 3 and National Outcome 8 ; attainment for BME pupils in  National Outcome 4; affordable housing measures in National Outcome 10; and breastfeeding indicator in National Outcome 6.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Implementation of the Joined up for Jobs Strategy and Edinburgh Jobs Pathfinder – see National Outcome 2. 
	Capital City Partnership
	

	2. Implement the homelessness strategy with partners, to prevent homelessness and widen the range of housing options available for homeless people.    [image: image55.png]



	City of Edinburgh Council, Services for Communities
	Significant requirement on public sector bodies, the voluntary sector and other partners to develop services that prevent homelessness. Scottish Government needs to support legislation to allow homelessness duties to be discharged through lets in the private rented sector.  Additional investment to build more new affordable housing essential to deliver this.

	3. Implementation of the Joint Health Improvement Plan 2008-11 [image: image56.png]


  (will also be guided by Equally Well, the national framework on Health Inequalities)
	Community Health Partnership (Health Inequalities Standing Group)
	

	4. Implementation of the Community Health Partnership Local Delivery Plan
	Community Health Partnership
	

	5. Deliver the Equalities, Diversity and Human Rights Scheme 2009 to 2012 
	City of Edinburgh Council
	

	6. Local response considered on the national framework on poverty and income inequality – Achieving our Potential (Nov 2008) 
	City of Edinburgh Council
	


	


	National Outcome
	Local Context/ Trends

	(8) – We have improved the life chances for children, young people and families at risk.
	· The number of children on the Child Protection Register (CPR) has been increasing and is up by 34 since March 2008.
· Edinburgh has seen a 75% increase in child protection referrals, and 50% increase in the number of children looked after since 2000. The average annual percentage rise in the Looked After Children (LAC) population for Edinburgh has been 3.1%. Compared to other cities and nationally, Edinburgh has seen a relatively higher rise in the number of LAC aged under 12 and is the only city to have a projected rise in the number of 0-15 year olds.

· Demand for foster care places continues, the current year has seen a 14% increase and the demographic trends suggest a similar pressure for the forthcoming year. Edinburgh currently has a higher proportion 'in residential accommodation'  than Glasgow or Dundee (but lower than Aberdeen) and has the highest recorded number and proportion of purchased foster carers.  In the last year an additional 31 full time  foster care placements have been made and 41 children placed with full time kinship carers.
· A number of operational improvement have been achieved, such as the number of initial case conferences being held within 28 days improving from 0% to 90%.
· The continuing growth in numbers requiring care and protection and/or with complex support needs is primarily due to a society which is seeing increasing problems with drug and alcohol misuse and addictions, and significant numbers of children with complex needs surviving due to medical advances. 

· Health are currently recording the number of babies born to substance misusing mothers to inform and support longer term planning for vulnerable children.

· This National Outcome is one of four deemed most relevant to the investment of Fairer Scotland Funds in Edinburgh.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Also see positive destinations outcome under National Outcome 3.

	Children in need of protection receive the help they need straight away.
	( NI  ( LGI - Improvement in HMIE Child Protection Inspection score  

[image: image57.png]


 
	Every two years, HMIE
	September 2007 - 54
	71
	-
	TBC
	-
	Performance score relates to HMIE grades converted into numerical value.
	1

	
	= EQ - % of Looked After Children who are living with their families
	Council

Annual LAC return
	March 2008

35%
	TBC
	
	
	
	
	1

	Looked after children are cared for and supported
	% of formerly Looked After children with pathway plans
	Annual, Council
	30%
	40%
	50%
	60%
	
	
	1

	
	= EQ - % of children eligible for after care services going on to positive destinations (employment, education or training)
	Annual, Council
	36%
	Progress towards 40%
	Progress towards 45%
	Progress towards 50%
	
	
	1

	There is a reduction in the number of children and young people who offend.
	Number of children aged 8 to16 year old referred to SCRA on offence grounds 
[image: image58.png]


 
	Annual,

SCRA
	2007/08 – 792
	776
	761
	746
	
	Good progress has been made in recent years.  
	2

	
	No. of children and young people on Restorative Justice Service  
[image: image59.png]


 
	Annual/ quarterly,

Council
	New service
	50
	55
	60
	
	
	2

	
	% of people exiting persistent  offender status who enter the adult systems 
[image: image60.png]


 
	Annual, Council
	2007 – 25%
	24%
	
	
	
	
	2


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	1. Continue to implement and deliver performance improvements as set out in the Child Protection Action Plan,  Social Work Improvement Plan, Children and Families Service Plan and Integrated Children and Young People’s Plan. Refocusing the Looked After Strategy Group.  [image: image61.png]



	Child Protection Committee, City of Edinburgh Council, NHS Lothian and Lothian and Borders Police.  Children and Young People’s Strategic Partnership.

	2. Continued implementation of No Offence. Further development of the Restorative Justice Programme.   Links with Youth Justice Strategy and Anti-Social Behaviour Strategy. [image: image62.png]



	City of Edinburgh Council, (Children and Families), Lothian and Borders Police.


	


	National Outcome
	Local Context/ Trends

	(9) – We live our lives safe from crime, disorder and danger.
	· Based on various surveys, tackling antisocial behaviour continues to be a public priority.  A 20% reduction in antisocial behaviour youth related calls to the Police in the last two years can be attributed to local joint working and implementation of Tasking and Coordinating Groups at neighbourhood level. 

· The impact of violence, whether domestic abuse, alcohol related violence and disorder, or street violence is the focus for partners through a five year programme of violence reduction to ensure people are safe from crime, disorder and danger.  Public protection remains a very high priority for the Council, Police and Health Service, contributing to child protection, adult protection and offender management.  Similarly the impact of drugs, both on crime levels and in social care remains a priority area. The Chief Social Work Officer Report for 2007 highlights the impact of substance abusing parents on families. 

· One of the other priority areas is National Security.  The multi- agency Delphinus group works to raise awareness of the terrorist threat and inform on the measures that can be taken to reduce risks and mitigate the effects of an attack. The group’s aim is to promote the four strands of the Governments Contest Strategy (Prevent, Prepare, Protect and Pursue) and thus develop the infrastructure of Edinburgh. 

· The multi-agency community safety priorities identified by the Edinburgh Community Safety Partnership’s recent strategic assessment (and outlined in the area profile) are delivered by the City Tasking and Co-ordinating Group.

· Lothian and Borders Police publish annually detailed crime figures and these can be obtained from www.lbp.police.uk . * (See footnote) 
· Lothian and Borders Fire and Rescue Service are building on existing successful partnership programmes established to work more closely with young people and reduce anti-social behaviour, fire-raising and attacks on fire crews through the Edinburgh Partnership and European Structural Fund (ESF) to provide pathways back into education, employment and training.  

· The city is also working with its partners in the Lothian and Borders Community Justice Authority to reduce both the amount of re-offending and the amount of serious harm caused by people already known to the criminal justice system including those with addictions, a history of drug misuse, registered sex offenders, violent and other high risk offenders.
· More than £130m has been invested in transport improvements since 2000 – 20% of residents now walk to work, 30% take the bus, 5% cycle and 35% drive. Three new railway stations and three new park and rides have been introduced. Safer Routes to Schools and more 20 mph zones have been introduced, helping to reduce the number of casualties. Good progress is being made in reducing the number of children who are killed or seriously injured on roads in line with the national target of 50% by 2010.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	People in Edinburgh are safe from crime, disorder and danger
	( LGI  = EQ - Number of violent offences recorded/detected [image: image63.png]



	Annual, L&B Police
	1369 (3 yr average 05/06 to 07/08)
	Direction of travel target – year on year reduction
	See Local Context above
	1

	
	( LGI - Number of vandalism offences recorded/detected [image: image64.png]



	Annual, L&B Police
	11778 (3 yr average 05/06 to 07/08)
	Direction of travel target – year on year reduction
	See Local Context above
	3

	
	Number of Anti-Social Behaviour calls recorded
[image: image65.png]



	Annual, L&B Police
	34465 (Dec 07 – Nov 08)
	Direction of travel target – year on year reduction
	See Local Context above
	3

	
	Satisfaction with:

· the way vandalism and graffiti are dealt with in local neighbourhoods.

· dealing with antisocial behaviour in local neighbourhood.

· dealing with violent crime in local neighbourhoods.
[image: image66.png]



	Annual,  CEC, SfC Neighbourhood Research
	Baseline established 2008

56% (07/08)

53% (07/08)

To be established 2008/09
	57%

54%

TBC
	58%

55%

TBC
	59%

56%

TBC
	61% by 2012.
58% by 2012.
TBC
	Public perception can be difficult to change - these targets are challenging

Violent crime targets will be set when  baseline 
established
	1, 2, 3, 4 5, 6, & 7

	
	Number of deliberate secondary fires

[image: image67.png]



	Annual, Community Safety Partnership
	2794 (07/08)
	2766
	2738
	2711
	1% decrease year on year
	
	6, 7

	
	Number of accidental dwelling fires

[image: image68.png]



	Annual, Community Safety Partnership 
	640 (07/08)
	627
	615
	602
	2% decrease year on year
	
	6, 7

	
	Number of non fatal injuries resulting from fires

[image: image69.png]



	Annual, Community Safety Partnership
	123 (07/08)
	120
	118
	116
	2% decrease year on year
	
	6, 7

	
	= EQ - Reconviction rate (at two years) for probation orders  
[image: image70.png]



	Annual, HSCCP1ii

	57% (see comment).

Scottish average for this period was 61%
	At or below Scottish average for period (not yet known)
	At or below Scottish average for period (not yet known)
	At or below Scottish average for period (not yet known)
	At or below Scottish average for period (not yet known)
	Scot. Gov. data is for people in Edinburgh and Midlothian convicted in 2003/04. recent Edinburgh-only data requested. 
	9

	
	= EQ - Reconviction rate (at two years) for community service orders  [image: image71.png]



	Annual, HSCCP1i

	34% (see comment)

	As above
	As above
	As above
	As above
	As above Scottish average - 39%.
	9

	
	% of registered sex offenders, violent and other high risk offenders, for whom risk assessments have been undertaken and multi-agency risk management plans are in place  [image: image72.png]



	Annual
	Not available for 2007-08 (100% target for reg. sex offenders by March 2008)
	100% for reg. sex offenders 
	100% for reg. sex offenders
	100% for reg. sex offenders 
	100% for reg. sex offenders 
	New service in 2007-08
	9

	
	( LGI - Number of people killed or seriously injured in road traffic collisions
	Monthly.

L&B Police / Scottish Government / CEC.
	1994-98 (average) 290
	
	
	40% reduction
	
	Target set in the Local Transport Strategy 2007 – 2012
	10 & 11

	
	( LGI - Number of children killed or seriously injured in road traffic collisions
	
	1994-98 (average) 46
	
	
	50% reduction
	
	
	

	Also see drug and alcohol dependency outcome under National Outcome 6.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	1. Contribute to the implement the Edinburgh Violence Reduction Programme 2008 -13, focusing on the following  workstreams:  1. Violence against Women, 2. alcohol and the night-time economy, 3. other street violence  and 4. Hate Crime  [image: image73.png]



	Edinburgh Community Safety Partnership

	2. Deliver No Excuse - Violence against Women Partnership Strategy 2008-2013  [image: image74.png]



	As above

	3. Deliver the multi-agency drugs action plan under the direction of the City Tasking and Co-ordinating Group  [image: image75.png]



	Action on Alcohol and Drugs (AADE), Edinburgh Community Safety Partnership

	4. To deliver, through the multi-agency Delphinus Group and associated action plan, upon the key priorities of the CONTEST strategy.  To continue to develop the multi-agency forum to promote the Contest Prevent Strategy in terms of National Security and to deliver and assess training and awareness priorities. [image: image76.png]



	Edinburgh Community Safety Partnership

	5. Deliver the Public Protection action plan under the direction of the City Tasking and Co-coordinating Group  [image: image77.png]



	As above

	6. Through the multi-agency Antisocial Behaviour Forum for Edinburgh, contribute to reductions in vandalism, graffiti, youth calls and environmental offences such as littering, dog fouling and fly tipping.  [image: image78.png]



	Edinburgh Community Safety Partnership

	7. The new Fire Service For Skills (FS2) will target young people (age 15-25) not in employment, education or training and link into programmes delivered by Princes Trust and Careers Scotland to provide a holistic experience for those taking part. [image: image79.png]



	Lothian & Borders Fire & Rescue Service / Edinburgh Partnership / Princes Trust / Careers Scotland

	8. Continue partnership programmes to improve social inclusion and reduce anti-social behaviour. The Cooldown Crew and Phoenix programmes will target young people at risk from exclusion from school or involved in fire-related anti-social behaviour.  The home safety check programme will focus on accessing hard to reach properties to reduce numbers of accidents from fires. [image: image80.png]



	Edinburgh Community Safety Partnership

	9. Implementation of the Lothian and Borders Community Justice Authority Area Plan 2008-11 (http://www.cjalb.co.uk/docs/LothianBordersCJAAreaPlan2008.pdf )  [image: image81.png]



	The Lothian and Borders Community Justice Authority

	10. Implementation of Local Transport Strategy 2007 – 2012 - safety actions, including roll-out of 20mph speed limits, available at http://www.edinburgh.gov.uk/internet/Attachments/Internet/Transport/Local_Transport_Strategy/Final_LTS_March_2007.pdf 
	City of Edinburgh Council (City Development)

	11. Continued implementation of programmes and strategies set out in the Road Safety Plan based on the three Es – Engineering, Enforcement and Education. Example programmes include promotion of national Children’s Traffic Club, Safer Routes to School, pre-driver education in secondary schools.  [image: image82.png]



	City of Edinburgh Council (City Development), Lothian and Borders Police, Road Safety Steering Group


* The indicators based on numbers of offences have been selected to allow consideration of recorded and detected crime alongside the indicators that detail citizens views on safety and the way crime is dealt with. The violent crime indicator includes; murder, attempted murder, culpable homicide, death by careless driving, serious assault, robbery and assault with intent to rob, threats and extortion and cruelty to children.  Lothian and Borders Police no longer project targets for improvement in performance but work within the context of continuous improvement. Performance is monitored on an ongoing basis and exceptional performance, either positive or negative, is highlighted and closely scrutinised. Mindful of policing priorities and the SOA priorities, an action plan addresses any downturn in performance if it is appropriate to do so.  Good practice is identified and shared with both internal and external partners.  Lothian and Borders Police has prioritised community safety and this is shown in their expenditure levels where their spending is above the national average in this area – 21.7% as opposed to 16.1% nationally (Scottish Police Performance Framework Report 07/08).

	


	National Outcome
	Local Context/ Trends

	(10) – We live in well-designed, sustainable places where we are able to access the amenities and services we need.
	· The Council is committed to delivering services that meet the individual needs of the neighbourhoods we serve.  This includes ensuring that local communities have access to the services that they need, in ways which meet their needs.

· The Council also has a strategic responsibility for housing across the city. This includes assessing housing needs for all residents; planning to address these needs with our partners; and working with partners across all tenures to improve existing homes, build new homes and help create better, well managed neighbourhoods. 

· One of the four Edinburgh Partnership strategic priorities is the ‘Maximisation of land Use and Affordable Housing’.  The city needs to build 12,000 new affordable homes over the next ten years to tackle the shortage of affordable housing in the city.
· All Council owned housing will be brought up to the Scottish Housing Quality Standard by 2015.
· The design and layout of existing public space and new development has a crucial role in ensuring that residents can access workplaces, and local facilities and services, particularly on, foot, by cycle, or on public transport.  The appearance and 'sense of place' is also important not only in its own right, but also in encouraging travel by sustainable modes.  Council design guidance already seeks to ensure this, but is being refreshed with a view to achieving further improvement.

· Edinburgh Partnership members are committed to supporting the establishment of the SE Scotland hub Pathfinder, an innovative approach which, operating under the umbrella of the Scottish Government's Scottish Futures Trust, is designed to improve service delivery and increase the scale of joint working, through the development and procurement of shared community facilities.  


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	The Council working with housing associations and other partners will increase the number of new affordable homes built in the city.
	( LGI - Number of private homes built   [image: image83.png]



	Annual, Housing Land Audit
	1,994 
	500
	1,800
	2,500
	2,500 for 2012/13
	Projected completions for 08/09 is 1,100
	

	
	( LGI  = EQ - Number of affordable homes built   [image: image84.png]CJPJA]P




	Bi-Monthly, CEC,  H&RBP14
	 417
	500
	500
	500
	12000 by 2015
	Projected completions for 08/09 is 500
	1,2

	Also see travel indicators under National Outcome 14.

	Also see built and natural environment indicators under National Outcome 12.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Identify land and unsold private properties for the development of affordable housing.  [image: image85.png]CJPJA]P




	City of Edinburgh Council, Services for Communities, City Development
	This depends on the Council and public sector partners’ ability to make land available other than disposing of land through the private market.

	2. Increase the supply of affordable homes through new build by working in partnership with housing associations and private developers.  [image: image86.png]CJPJA]P




	City of Edinburgh Council, Services for Communities
	New investment initiatives will take some time to develop, for the potential of prudential borrowing to be explored and for public investment to be available to support innovative funding schemes.

	3. Delivery of the South East Scotland hub Pathfinder  [image: image87.png]



	Edinburgh Partnership
	


	Scottish Government required action/commitment to support delivery of a local outcome – 

	There is an urgent need for the Scottish Government to review the allocation of housing investment and prioritise areas where housing need is at its most acute, Edinburgh needs a significant increase in Scottish Government investment to tackle the shortage of affordable housing in the city.

	Scottish Government to enhance support for the SE Scotland hub Pathfinder through the redirection of other capital and revenue funding streams which would enable procurement across a broader range of community based facilities such as schools, integrated children’s centres, housing offices, arts and museums facilities, community centres and appropriate Third Sector infrastructure developments.


	


	National Outcome
	Local Context

	(11) – We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others.
	· Central to the Council’s ethos is effective engagement with local communities.  The adoption of a neighbourhood management model in 2007 has allowed the planning, organising and delivery of local services to meet the needs of local people.  
· Building on strong relationships with Community Councils and local partnerships, the Council has established 12 Neighbourhood Partnerships across the city which bring together elected members, health, police, voluntary sector partners and local community representatives to discuss local issues, identify and refine local priorities and make decisions about ways in which to improve these services.  As advisory committees, they enable the Council to be accountable to residents for how well services are performing and whether  they are meeting residents’ needs.
· 
In 2008/9 Neighbourhood Partnerships will have established Local Community Plans for their area identifying neighbourhood outcomes, targets and local actions.
· ‘Inspiring Volunteering’ lays out the strategic framework for the joint actions needed for the development of volunteering in Edinburgh from 2007-2012. It reflects local needs and structures and recognises that volunteering is about far more than performing a service, that it is a key driver for unmet needs and supporting positive change in society.  More than 1 in 4 of Edinburgh’s citizens volunteer with 18% of volunteers giving more than 14 hours each week.  
· The city’s pioneering Compact Partnership – where Edinburgh’s public agencies engage with voluntary and community sector interests – is delivering its refreshed 2008-12 action plan which commits partners to ‘identifying and developing social value at city and neighbourhood levels.’  The Volunteering Strategy, Social Enterprise Strategy and Funding Strategy for the voluntary sector are integral parts of this. 
· Edinburgh with a population of 468,000 is home to an estimated 1800 voluntary and community groups delivering services which impact on all the national outcomes.  For combined Council grant aid of £9.7m, an additional economic benefit of £95.7m was generated for the city in 2006/07.  A wide range of third sector organisations make a major contribution to service provision in Edinburgh through contracted and grant supported services, particularly for people with disabilities, children, young people and families, older people and the unemployed.   £138m worth of city wide and community based services are delivered via grants and contracts with third, independent and private sector bodies.     


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Improved satisfaction and decision making within neighbourhoods  
	% of residents stating that they are satisfied with their neighbourhood as a place to live 
	Annual, SfC neighbourhood  research
	Baseline February 2008 - 86%
	
	
	
	Increase
	Direction of travel target.  Detailed targets to be developed for Neighbourhoods
	

	
	% of residents stating that they could influence decisions that affect their neighbourhood 
	Annual, SfC neighbourhood research
	Baseline February 2008 - 41%
	
	
	
	Increase
	As above.
	

	
	Also see indicator in NO13 - % of residents who agree that their neighbourhood is a place where people from different backgrounds can get together.

	
	Also see detailed Neighbourhood Research findings on the Council’s website by clicking here.

	Also see relevant local outcomes and indicators under National Outcome 9 as they are in part a measure of collective respect and responsibility.

	Edinburgh has strong, engaged and supported voluntary and community sectors that enable  people to participate in their communities.
	% of residents who volunteer

[image: image88.png]



	Annual, CEC, SfC Neighbourhood Research
	26%
	26%
	26%
	26%+
	Maintain.  Increase in longer term
	
	2


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	1. A performance management framework will be established for reporting on the 12 Local Community Plans
	City of Edinburgh Council

	2. Implementation of "Inspiring Volunteering" the Edinburgh Volunteer Strategy http://www.edinburghcompact.org.uk/_aboutUs/volunteerStrategy.asp - the first Scottish local strategy to be developed by community planning partners.  [image: image89.png]



	Edinburgh Partnership, Compact Partnership

	3. Partners continue to support the work of the Edinburgh Compact and the work of the city’s third sector.  They  engage with and support Edinburgh’s communities of place and interest, implement National Standards for Community Engagement and implement the Edinburgh Compact Strategy Action Plan 2008-13.   http://www.edinburghcompact.org.uk/_aboutUs/strategy.asp  [image: image90.png]



	City of Edinburgh Council , Edinburgh Partnership, Compact Partnership


	


	National Outcome
	Local Context/ Trends

	(12) – We value and enjoy our built and natural environment and protect it and enhance it for future generations
	· Edinburgh's high quality of life, the skills of the people, its tolerant and increasingly cosmopolitan atmosphere, and its unique physical and built environment combine to make the city an attractive place.  The Council and partners are committed to developing and nurturing these assets and our strategic objective of leading the most sustainable city region in Northern Europe by 2015.    

· Edinburgh has a larger number of listed buildings than any other UK city except for London, the greatest proportion of category A buildings and a quarter of all category A listed buildings in Scotland. 23% of the population live in conservation areas. Each of the 39 areas has a character appraisal which enables all new development to respect its historic context.  The city centre was inscribed as a World Heritage Site in 1995, one of only three cities in the UK.   Natural heritage is important to the City, with Edinburgh being among the first councils in Scotland to publish an action plan for biodiversity. 
· Despite processing more planning applications per year than any other authority in Scotland, overall performance has shown an upward trend in recent years.  However the Council believes the focus should be on the quality of the planning service and the indicators have been chosen on this basis.
· The Council's Corporate Asset Management Plan (AMP) will further protect the natural environment and city region green space.  It incorporates national and local community sports facility improvements and improvements aimed at increasing the number of adults visiting the outdoors, as well as recognising the importance of historic buildings in the Council's ownership. 

· Major refurbishment of our cultural venues aims to provide facilities of an international standard for audiences, users and artists in unique, historic buildings that are fit for purpose.  This will increase the number, range and attractiveness of event bookings and support audience growth, boost Edinburgh’s profile and position as an International Festival City. 


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Edinburgh’s natural and built environment is supported and enhanced.
	Cleanliness index achieved following inspection of a sample of streets and other relevant land (CIMS)
	Bi-monthly performance reporting.

(SFCCS4)  
	70
	71
	72
	
	
	
	1

	
	Number of parks achieving Green Flag Award standard 
	Annual, SfC
	2007/08 performance = 3 parks
	6
	7
	8
	9 by 2015
	On schedule to achieve Green Flag park status in neighbourhood areas by 2009/10.
	1

	
	Also see satisfaction with neighbourhood indicator under National Outcome 11 as it is in part a measure of perceived value and enjoyment of our environment.

	
	Also see detailed Neighbourhood Research findings on the Council’s website by clicking here.

	
	( SPI ( LGI - Overall percentage of road network that should be considered for maintenance treatment
	Annual SPI, SfC
	40%
	-
	-
	-
	-
	
	

	
	Quality of the Planning Service
	Annual, Checklist and Design Scorecard, CEC
	“Good” rating: 100% of actions met.
	Achieve “good” rating
	To be reviewed
	To be reviewed 
	To be reviewed to comply with national guidance
	Based on English examples until Gov. publishes new guidance.
	

	
	Successful appeals as a % of planning determinations 
	6 monthly returns to Scot. Gov. 
	0.64%
	1% or less
	
	
	
	Target to be revised following new planning system in 2009
	

	
	Additional measures will be developed to enable us to determine whether or not our historic and cultural venues are fit for purpose (perception; attendance; income etc)


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. Make the city cleaner by raising public awareness, changing attitudes to littering, securing support for these initiatives from local Neighbourhood Partnerships and using local knowledge to focus cleansing and enforcement action on known hotspots, including voluntary agreements with businesses and street litter control notices to force clean ups where necessary.
	City of Edinburgh Council with Neighbourhood management structures
	

	2. Deliver planned refurbishments of the Usher Hall, City Art Centre, King’s Theatre and Assembly Rooms. 
	City of Edinburgh Council, FCTT, Scottish Enterprise.
	Business case funding, King’s Theatre’s investment needs (Health and Safety ), ability to increase capital works value, external funding sources; project delay. 

	3. Implement the Museums Review leading to refurbishment of a group of major historic buildings
	City of Edinburgh Council
	Business Cases; funding; partnerships. 

	4. Delivery of World Heritage Site Management Plan with Historic Scotland, Edinburgh World heritage, Edinburgh City Centre Management Company and Scottish Enterprise.
	Edinburgh World Heritage
	


	Scottish Government required action/commitment to support delivery of a local outcome – 

	Full delivery of the refurbishment of the city’s cultural venues, notably the city’s museums and the Assembly Rooms, depends on significant additional support through the Capital City Supplement and Scottish Government agencies.


	


	National Outcome
	Local Context

	(13) – We take pride in a strong, fair and inclusive national identity.
	· Community cohesion and integration is important to all Edinburgh communities.

· Edinburgh has a mainly urban population with a high percentage of students from overseas. Along with the settled Black and Minority Ethnic (BME) communities, this makes for a culturally and linguistically diverse population, enriched each year by large numbers of oversee visitors. The city also has thriving lesbian, gay, bi-sexual and transgender communities, and a history of women’s, older persons and disability equality work between public sector services and community and voluntary groups. There is also a long tradition of social inclusion and inter-faith work.
· Edinburgh is often referred to as the ‘gateway’ to Scotland and as the capital city it must be assumed that Edinburgh’s contribution to the national identity is significant.   As the ‘gateway’ to Scottish tourism in particular, the capital welcomes more than 1.3 million overseas tourists per year.  The first sense of national identity that visitors to Scotland experience is that of the population of Edinburgh.   

· The Council provides many services which reinforce perceptions of our national identify, for example, Libraries provide access to unique resources charting both historical and contemporary aspects of Edinburgh and Scotland. Local and family history collections are heavily used by local, national and international audiences. Libraries acquire and lend print materials by emerging, contemporary and established writers living or working in Scotland.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	People from minority ethnic, minority cultural or non-Scottish national backgrounds are actively included and integrated into the community.
	= EQ - % of residents who agree that their neighbourhood is a place where people from different backgrounds can get together
	Annual, SfC neighbour-hood research
	Baseline February 2008 - 62%
	
	
	
	Increase
	Direction of travel target.  Targets to be developed for Neighbourhoods
	

	
	A cultural participation indicator will be introduced in future SOA revisions in line with the Scottish Household Survey question in relation to participation.  

	Also see festivals and tourism local outcomes within National Outcome 1.


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	4. Deliver commitments in Neighbourhood Partnership Action Plans to improve community cohesion / Stage diversity events in local areas as part of the Edinburgh Equality Network to bring different communities of interest together
	City of Edinburgh Council (Services for Communities, Corporate Services)

	5. Delivery of the
Integrated Children and Young People’s Plan 2008-2010  [image: image91.png]


 / Implement the Education Equalities Scheme
	Children and Young People’s

Strategic Partnership

	6. Deliver the Equalities, Diversity and Human Rights Scheme 2009 to 2012 
	City of Edinburgh Council (Corporate Services)

	4. Implement the Edinburgh Compact Strategy Action Plan 2008-13 http://www.edinburghcompact.org.uk/_aboutUs/strategy.asp  [image: image92.png]



	Edinburgh Partnership, Compact Partnership


	


	National Outcome
	Local Context/ Trends

	(14) – We reduce the local and global impact of our consumption and production.
	· The Council and its partners are committed to reducing the local and global environmental impact of our consumption and production.  The Council supports Scotland’s Climate Change Declaration.   On 6 June 2007, the Edinburgh Partnership signed up to a version of the Scottish Climate Change Declaration which aims to address the carbon emissions of the partners own activities particularly in the areas of waste, energy and transport.  The Partnership has identified environmental sustainability and climate change as one of four key priorities.
· One of the Council’s key priorities is to develop a sustainable waste solution that will ensure the amount of waste sent to landfill is reduced and the proportion of waste recycled is greatly increased.  The Council collects refuse, including recyclable and compostable waste, from 227,210 homes and 5,706 trade premises. The Council has increased the percentage of waste recycled/composted from 16% in 2004/05 to 27% in 2007/08.  The Edinburgh Partnership is committed to reducing internal waste going to landfill and will set a baseline and targets for this reduction.
· Foot printing techniques can make a useful contribution to environmental monitoring in Edinburgh, since it is one of the few means of demonstrating how local policies and lifestyles have major consequences beyond local and national administrative boundaries, extending to the entire planet.   Edinburgh’s overall ecological footprint is stabilised and reduced.  The Council’s State of the Environment Report 2008 provides analysis of available data.  The Council has set targets to reduce it’s carbon emissions by 5% per annum.  The Edinburgh Partnership will set a baseline and targets in due course.
· There is considerable scope to influence local energy consumption and carbon emissions through local policies which shape the fabric of the city.  Many initiatives of this nature are necessarily a long-term process.  However there are challenges or constraints centred on ‘retrofitting’ buildings to incorporate the environmental ‘best practice, the limited amount of land and buildings becoming available for redevelopment and how to incorporate renewable energy technologies into historic cities like Edinburgh. 
· In the Edinburgh regional context of population growth, reducing the proportion of driver journeys affected by congestion is challenging in the short to medium term.  Our approach will continue to centre on containing traffic growth, maximising the share of travel by public and active transport and helping people to make informed choices.  As the capital of Scotland, Edinburgh needs an efficient infrastructure to support this role. Trams will have a key role to play in an efficient city region transport network.
· Health Improvement, and more specifically, increased physical activity, is another key priority of the Edinburgh Partnership.  Active travel - walking and cycling - allows people to integrate health improving physical activity into their daily lives and contributes to National Outcome 6. Over 25% of journeys to work and nearly 60% of journeys to school are made on foot or by cycle. Promoting better health and fitness is also one of the five top-level aims of the Council’s Local Transport Strategy.


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Carbon emissions are reduced within partner organisations own activities particularly in the areas of waste and energy.
	( LGI - % of municipal waste collected by the authority during the year that was recycled (including composting) 
	Bi-monthly performance reporting 
	27% performance projected 07/08  30%
	32.65%
	38.65%
	
	43.6% by 2011/12
	
	1

	
	( LGI - Council municipal waste tonnage sent to landfill
	Quarterly, CEC, SFC
	2007/08 = 183,696 
	177,447
	174,199
	160,473
	
	Longer term target TBC
	1

	
	Edinburgh Partnership members tonnes of waste sent to landfill

[image: image93.png]CJPJA]P




	Annual, EPB
	TBC
	
	
	
	
	
	2

	
	( PT - Council carbon emissions – tonnes of CO2
	Annual, CEC
	2005/06

196,918
	Reduce by 9,353 tonnes
	Reduce by 8,886 tonnes
	
	Reduce by 7,997 tonnes by 2013
	
	2,3

	
	( PT - Edinburgh Partnership members carbon emissions – tonnes of CO2
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	Annual, EPB
	TBC
	
	
	
	
	
	2

	
	( LGI - Edinburgh ecological footprint
	Annual,

Stockholm Environ-mental Institute

	5.58 global hectares per capita (2008 update on 2004 data)

5.83 in 2006.
	-
	-
	-
	-
	This is still a fairly theoretical concept - it is inappropriate to set an annual reduction target.
	2

	
	The number of Council sites using renewable energy
	Annual CEC
	4 sites
	15 sites
	20 sites
	
	
	
	4

	
	Council procurement of “green energy”
	Every 2 years, CEC
	70% green energy for over 100KW sites. 100% green for sub 100KW sites
	Sustain baseline & increase green energy % for 100kw sites
	Sustain baseline & increase green energy % for 100kw sites
	Sustain baseline & increase green energy % for 100kw sites
	
	Cannot guarantee the % of green energy as it varies from contract to contract
	4

	
	Edinburgh Partnership members energy consumption – KWhr/m2/annum
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	Annual, EPB
	TBC
	
	
	
	
	
	2

	Edinburgh residents and businesses find sustainable travel options increasingly attractive resulting in growth in traffic levels being contained.

	Vehicle – kilometres on all roads in Edinburgh.
	Scottish Transport Statistics & City of Edinburgh Council.
	2004: 2,972 million vehicle – kilometres.
	
	2010: No more than 3,100m vehicle – km.
	
	
	Target set in the Local Transport Strategy 2007 – 2012.
	5

	
	= EQ - Number of households that can access employment centres within 30mins/ 1Hour using walking and public transport.  
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	CEC/ SEStran

	March 2008.

50.88%

	Stable or increase
	Stable or increase
	Stable or increase
	To be set in 2009. 
	
	5-11

	
	Increased number of Edinburgh Partnership partners with Active Travel Plans in place.
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	Annual, EP partners
	2

(NHSL &

SEStran)
	-
	-
	-
	4 plans in place by 2011
	
	6

	
	( NI  ( LGI - Increase proportions of journeys to work made by public and active transport
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	Annual, Scottish Household Survey
	Walk -25%

Car/van -39%

Bus - 28%

Bike - 4%

Other - 4%
	Walk 26%

Car/van -38%

Bus - 28%

Bike - 4%

Other -4%
	Walk 27%

Car/van -37%

Bus -28%

Bike - 4%

Other -4%
	Walk 28%

Car/van -33%

Bus - 30%

Bike - 5%

Other -4%
	Walk 29%

Car/van -30%

Bus - 31%

Bike - 6%

Other - 4%
	Opportunity to build on the introduction of trams and reducing use of cars
	5-11

	
	Increased no of walking trips (by making walking a more attractive, safe, and convenient means of travel for short trips)
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	Annual, CEC Local Transport Strategy 2007-12
	22-25% all journeys; 60% child journeys; 28-33% shopping journeys.
	+ 1%
	+ 1%
	+ 2%
	30% all journeys; 65% child journeys; 35% shopping journeys
	
	


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility
	Risk Assumptions

	1. To develop a joint business case with East Lothian and Midlothian councils which considers the options for the joint procurement of residual waste treatment facilities by the 3 Councils.  
	City of Edinburgh Council, East Lothian and Midlothian Waste Management Project
	

	2. Delivery of the Edinburgh Partnership Community Plan Action Plan 2008-11 and the following actions:-   [image: image100.png]CJPJA]P




· Establish an Edinburgh Eco-Efficiency Group;

· Agreement by Edinburgh Partners to carry out baseline measurement of waste production, business travel and energy consumption;

· Production of implementable waste reduction and energy reduction strategies by all partners; 
· Assessment of appropriate carbon accounting methodologies; 

· Agreement reached on partners’ use of tools to determine carbon footprints; and

· Establish annual reporting cycle.
	Edinburgh Partnership, Lothian and Borders Fire and Rescue Service, City of Edinburgh Council
	

	3. Implement Carbon Management Programme (http://www.carbontrust.co.uk/carbon/publicsector/la/default.htm) with series of actions to reduce carbon emissions.  Five year plan with annual reporting.
	City of Edinburgh Council
	

	4. Initiate programme of renewable energy projects including new renewables policy
	City of Edinburgh Council
	

	5. Implementation of Local Transport Strategy 2007 – 2012 available at http://www.edinburgh.gov.uk/internet/Transport/Transport_policy_and_planning%20/CEC_local_transport_strategy_2004-07    [image: image101.png]CJPJA]P




	Edinburgh Partnership, City of Edinburgh Council
	

	6. All partners to develop, produce, and implement active travel plans and green travel plans for their workforce. [image: image102.png]CJPJA]P




	Edinburgh Partnership, NHS Lothian
	

	7. All partners to include active travel options and directions in public and employee information.  [image: image103.png]CJPJA]P




	Edinburgh Partnership, NHS Lothian, City of Edinburgh Council
	

	8. Work in partnership on national and regional transport projects as detailed through the National Transport Strategy available at http://www.scotland.gov.uk/Topics/Transport/NTS 
	Transport Scotland; Network Rail
	Projects hinge on ability to secure the funding and maximisation of the benefits to be gained from their delivery as a whole.

	9. Delivery of a Tram for Edinburgh, including construction of Tram line 1a (Airport – City Centre – Leith – Newhaven) and 1b (City Centre- Granton).  Seek to deliver further potential Tram network phases.
	City of Edinburgh Council/ tie
	There is a significant funding risk, currently solely born by the City of Edinburgh Council.

	10. Deliver a range of proposals to ensure better mobility within the city including Park and Ride, the Urban Traffic Management and Control (UTMC) system, Parking Guidance systems and bus priority works
	City of Edinburgh Council
	

	11. In partnership with major developers, develop and deliver a Waterfront transport investment and service package to complement the Tram in supporting Waterfront developments.
	City of Edinburgh Council
	Unlocking the full development potential within the Waterfront rests upon provision of appropriate transportation infrastructure.


	Scottish Government required action/commitment to support delivery of a local outcome – 

	That the Scottish Government continue to enhance and develop support and investment in the REAP base footprinting methodology and the national support service to help Councils and CPP's to make full use of the REAP Scenario planning facility.

	Scottish Government ensure that DEFRA continues to commission consistent yearly regional and local CO2 estimates in order to allow Scottish Councils and CPP's to report and make use of the data sets for carbon reporting.


	


	National Outcome
	Local Context

	(15) – Our public services are high quality, continually improving, efficient and responsive to local people’s needs.
	· The proportion of SPIs that show a year on year improvement is a strong indication of whether the Council is continually improving.  Between 2003/04 and 2007/08 the proportion of SPIs which showed improvement on the previous year rose from 50% to 68%.   The proportion of SPIs which were in the upper quartile of urban authorities rose from 17% to 36% over the same period, highlighting that the Council is improving relative to its peers.

· The Council is implementing the Public Service Improvement Framework self-assessment model to ensure continuous improvement across services.  Currently in use within Services for Communities, wider implementation is being  considered.
· Citizen perceptions of the Council are very useful indicators of the quality, efficiency and responsiveness of the Council and inform us of whether people perceive the Council to be improving or not.  Between spring 2007 and spring 2008 the survey results showed that the % of residents who agreed that the Council provides good value for money decreased from 39% to 29%.  In spring 2008, the % of residents who felt that they were well treated during their most recent contact with the Council was 81% whilst the % that felt that their issue was resolved was 63%.  


	Edinburgh Outcome
	Local Indicator
	Frequency/ Type/ Source
	Baseline

2007/08
	Local Target (where appropriate)

	Comment
	Required actions ref.

	
	
	
	
	2009/10
	2010/11
	2011/12
	Longer Term
	
	

	Our services are continually improving and efficient.
	Proportion of SPIs that show year on year improvement
	Annual, CEC, SPI data
	61% 2006/07

68% 2007/08
	63%
	65%
	67%
	-
	
	1

	
	Proportion of SPIs where performance is in the upper quartile of urban councils
	Annual, CEC, SPI data
	31% 2006/07

36% 2007/08
	35%
	39%
	43%
	-
	
	1

	People’s perceptions of the quality and responsiveness of public services in Edinburgh are improved.
	% of residents who strongly agree or tend to agree that the Council gives residents good value for money
	Bi-annual, Edinburgh Household Survey
	29% Spring 08
31% Autumn 08
	41%


	42%


	
	50%


	
	1,2

	
	% of residents felt that they were well treated during their most recent contact with the Council
	Bi-annual, Edinburgh Household Survey
	81% Spring 08

80% Autumn 08
	-
	-
	-
	Increase.
	Direction of travel target.
	1,2

	
	% of residents felt that their issue was resolved during their most recent contact with the Council
	Bi-annual, Edinburgh Household Survey
	63% Spring 08

67% Autumn 08
	66%
	-
	-
	-
	
	1,2

	Also see positive external inspection report outcomes under National Outcomes 4, 5 and 8 and various quality, responsiveness and continuous improvement measures throughout this document..


	Required action/commitments by local partners for these outcomes 
	Lead Responsibility

	1. Deliver the Achieving Excellence Programme, the Council’s Improvement Plan 2008-12. Phase 1 by December 2009.
	City of Edinburgh Council

	2. Implement the Council’s Customer Services Strategy over a five year period.
	City of Edinburgh Council

	Performance management & REPORTING

	This section outlines the performance management and reporting arrangements in place for the delivery and monitoring of agreed outcomes.


The outcomes in the agreement are supported by 2009-2012 Council Departmental Service Plans and departmental performance management arrangements and scorecards. Similar arrangements are in place across partner organisations or will be developed over the forthcoming year.  Outcomes are also reflected in individual and joint thematic plans and strategies of the Council and its partners.  Throughout this agreement we have provided hyperlinks to lower level plans and strategies which provide further detail regarding the action (‘below the waterline’) being taken which contributes toward the delivery of local outcomes.
The Council has developed the use of it’s corporate performance management application, Covalent, to monitor the first SOA and will lead on the development of appropriate performance management arrangements with partners during 2009.
The Council Management Team and the Council’s Policy and Strategy Committee review progress towards delivery of the SOA on a six monthly basis.  The Council reviews progress annually.  An interim monitoring report was considered by Council on 18 December 2008.  A one-off progress report will be submitted to the Scottish Government in April 2009 with annual reports in September thereafter.  

The Council will review annually with partners and the Scottish Government the progress made towards the delivery of the SOA and changes in circumstances including resourcing issues during the period.
As part of the annual review, the Council, on behalf of the Edinburgh Partnership, will provide a report on the delivery of the outcomes set out in this outcome agreement to the Scottish Government in September each year from 2009. 
An annual report on the SOA will form part of the Council’s public performance reporting arrangements at the corporate and strategic levels.  The Council’s annual performance report and Edinburgh Partnership performance reporting arrangements will be adjusted to take account of the requirement for an SOA report.
The Council will continue to ensure that it provides accessible and well balanced information to the public on the performance of its services as covered in the SOA using a range of media.  We will encourage opportunities for public feedback on the Council and partners’ performance and consider how we can improve services in light of what the public say about our services.  
Following the development of this Community Planning Partnership agreement we will:

· begin development of appropriate performance management arrangements with community planning partners assuming a six monthly reporting timetable to the Edinburgh Partnership Board;

· give further consideration to how to improve links between the SOA and other plans, including the 2009-12 Council Departmental Service Plans and local Neighbourhood Plans; 

· further develop budget processes in the context of the SOA to ensure that there is a clear link between the allocation of resources and the local outcomes; and

· ensure that the SOA is included in the Council and partners’ risk management systems and that risks associated with specific outcomes are effectively monitored and managed.     
	APPENDIX 1 – AREA PROFILE ADDITIONAL SOURCES
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Leader of the Council 





Edinburgh Partnership Single Outcome Agreement 2009-12








( SPI -	  Statutory Performance Indicator (Audit Scotland)


( NI -	  SOA National Indicator (Scottish Government)


( LGI -	  Menu of Local Indicators developed with Local Government


( HEAT - Health, Efficiency, Access & Treatment (NHS)


( LI -	  Local Indicator (i.e. developed in-house)


( CC -	 Community Care National Outcome Indicators


( PT - Indicator makes a contribution to a Scottish Government ‘Purpose Target’


=  EQ -  Equalities indicators (i.e. those which relate to improving the lives of Edinburgh’s most vulnerable citizens and making Edinburgh fairer)*
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Cllr Jenny Dawe (Chair),
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The City of Edinburgh Council













































































� Priority groups are as defined people with disabilities (physical and learning disabilities and mental ill-health); ethnic minorities (including refugees and asylum seekers); lone parents;  ex-prisoners;  care leavers;  drug misusers;  homeless people;  and school leavers not in employment, education or training


� Using former ROA wards (CAS 2003) as basis: Muirhouse/ Drylaw, Pilton, Granton, Parkhead, Murrayburn, Newhaven, Kaimes, Harbour, Restalrig, Moredun, Craigmillar, Duddingston


� Part of the collaborative ‘Resource and Energy Analysis Programme’ (REAP).


� analysis of accessibility, by 1 hour travel on public transport and walking, from SEStran and Stirling area.


� Central Edinburgh 474,873 (64.28%), South Gyle Business Park 355,767 (48.16%), Victoria Quay, Leith 320,201 (43.34%), Ferry Road / Crewe Toll 352,722 (47.74%).





� Community Plan Action Plan (NB – in draft at time of writing.)  See � HYPERLINK "http://www.edinburgh.gov.uk/communityplanning" ��www.edinburgh.gov.uk/communityplanning� for more information


� Population projections are developed by the General Register Office Scotland.  See � HYPERLINK "http://www.gro-scotland.gov.uk/statistics/publications-and-data/annual-report-publications/rgs-annual-review-2007/index.html" ��http://www.gro-scotland.gov.uk/statistics/publications-and-data/annual-report-publications/rgs-annual-review-2007/index.html� (Scotland's Population 2007 - The Registrar General's Annual Review of Demographic Trends, August 2008) 


� Household Projections, 2006 based: � HYPERLINK "http://www.gro-scotland.gov.uk/statistics/publications-and-data/household-projections-statistics/household-projections-for-scotland-2006-based/index.html" ��http://www.gro-scotland.gov.uk/statistics/publications-and-data/household-projections-statistics/household-projections-for-scotland-2006-based/index.html� (Published GROS May 2008)


�  Economic Resilience Action Plan – Report to City of Edinburgh Council 161008. � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� Source – Labour Market Quarterly Bulletin Nov 2008, CEC City Development.  See Capital Review website at � HYPERLINK "http://www.capitalreview.co.uk" ��www.capitalreview.co.uk�


� Local Transport Strategy 2007- 11 � HYPERLINK "http://www.edinburgh.gov.uk/internet/transport/transport_policy_and_planning%20/CEC_local_transport_strategy_2004-07" ��http://www.edinburgh.gov.uk/internet/transport/transport_policy_and_planning%20/CEC_local_transport_strategy_2004-07�


� Strategic Housing Investment Plan (2009-14).  See reports to CEC Health, Social Care and Housing Committee 071008 and 091208.  � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� See: Sustainable Development Review of Progress and Proposed Corporate Working Groups, Policy and Strategy Committee 150408.  � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� Waste Prevention Strategy � HYPERLINK "http://download.edinburqh.qov.uk/waste/Waste Prevention Strateqy.pdf" ��http://download.edinburqh.qov.uk/waste/Waste Prevention Strateqy.pdf�.  Progress report to Transport, Infrastructure and Environment Committee 251108. � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� Cleanliness of the City, report to Transport, Infrastructure, and Environment Committee 251108. � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� Live Well in Later Life (Joint Capacity Plan for Older People 2008-18).  Health, Social Care and Housing Committee 091208.  � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�


� Towards 2012 – An Action Plan for Carers � HYPERLINK "http://www.edinburgh.gov.uk/internet/Social_care/Carers_and_support/CEC_towards_2012" ��http://www.edinburgh.gov.uk/internet/Social_care/Carers_and_support/CEC_towards_2012�


� The Community Health Profile for Edinburgh’s CHP provides a range of health statistics and comparisons. See SPHO website � HYPERLINK "http://www.scotpho.org.uk/home/Comparativehealth/Profiles/chp_profiles.asp" ��http://www.scotpho.org.uk/home/Comparativehealth/Profiles/chp_profiles.asp�


� Making Edinburgh Healthier (draft Joint Health Improvement Plan, 2008-11).  See report to Community Health Partnership’s Health Inequalities Standing Group 081208.  (Contact CEC Dept of Corporate Services for further information 0131 469 3867)


� For further information on the Edinburgh index � HYPERLINK "http://www.edinburgh.gov.uk/internet/Council/Partnerships/Edinburgh_Partnership/CEC_edinburgh_index_2008" ��http://www.edinburgh.gov.uk/internet/Council/Partnerships/Edinburgh_Partnership/CEC_edinburgh_index_2008�


� Resident and Neighbourhood Surveys – Autumn 2007 and Spring 2008.  Report to Policy and Strategy Committee 300908. � HYPERLINK "http://www.edinburgh.gov.uk" ��www.edinburgh.gov.uk�








