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Edinburgh Third Sector Interface Delivery Framework 2011-12
1. Our Mission
To build and enable resilient, sustainable and inclusive communities in Edinburgh
Working with people, civil society and organisations to build social capital.
2. National Context

Scottish Government is committed to bringing the Third Sector more fully into local Community Planning Partnerships so that the Sector can play a full part in helping to deliver on National Outcomes through Single Outcome Agreements.   

Where previously it has supported separate networks of Volunteer Centres, Councils for Voluntary Service and in some cases Social Enterprise networks Scottish Government is now committed to re-alignment of local infrastructure organisations into 32 sectoral groupings, to lead to more coherent, effective integration of the Third Sector within CPP and SOA structures and delivery.

This builds on and connects to a number of other Scottish Government  initiatives to improve Third Sector  and community engagement with public agencies, develop infrastructure and support sectoral effectiveness  e.g. Compact;  National Standards of  Community Engagement; The Joint Statement; Enterprising Third Sector initiatives, developments in procurement, Cross Party Group on Volunteering and Voluntary Sector.

The Sector also has a massively increasing role to play within Westminster Government policy as the implications of Big Society and the Work Programme become clearer.
3. Edinburgh Context - the sector
The Third Sector in Edinburgh is large and complex. It comprises around 1800 agencies including very small volunteer only groups, large, multi-national well established organisations and everything in between.  It is characterised by a large number of national household charity headquarters and local branches as well as a growing number of local neighbourhood groups and single interest groups meeting a diverse array of social and environmental needs.  Edinburgh Voluntary Organisations Council provides support and networking opportunities to well over 75% of the sector within Edinburgh.
Around 29% of the population are regular volunteers (Edinburgh Residents survey 2010). There is still major inequality in volunteering with higher numbers volunteering from more affluent areas. 20% of Volunteers are recruited through the Volunteer Centre. 
There are over 100 social enterprises in Edinburgh ranging from large housing associations, trading arms of charities to community interest companies.  In a survey carried out in August 2010 85% of a £41.77million turnover was generated by training activity. Social enterprises employ over 1000 people, provide training placements and work with volunteers. 

Over the next 3 – 5 years the Third Sector will increasingly influence social policy development through:

· Securing and maintaining contracts to deliver outsourced public sector services

· stimulating and participating in the debate focused on “big society” and its impact on “civil society”

· meeting the challenge of supporting people furthest from employment

· re-visioning service provision and design

· creating opportunities for innovative solutions and opening new markets
4. Relationship with Community Planning - The Compact Partnership

In Edinburgh the Third Sector is already extremely well represented within Community Planning.  The Edinburgh Compact Partnership has been established since 2005 as part of the Community Planning Structure in the city. It comprises representatives of Edinburgh Voluntary Organisations Council (EVOC); Volunteer Centre Edinburgh (VCE) and the Social Enterprise Network (SEN); further Third Sector representation elected through a Voluntary Sector Strategy Group and Public sector partners including Council, NHS, Police, and Fire and Rescue services. It is one of six formal strategic partnerships of the Edinburgh Community Planning Partnership. The Compact Chair, who is always a representative of the Third Sector, sits on the Edinburgh Partnership Executive, and EVOC Director sits on the Edinburgh Partnership Board (Appendix A formal partnership between Compact and Edinburgh Partnership.).
The Edinburgh Partnership as a whole has an increasingly explicit emphasis on addressing inequalities in the city. Recognising the voluntary sector's essential role in these areas the Compact Partnership has specific responsibility for focusing on Scottish Government Outcomes 7, 11 and 13 - Reducing Inequalities, Building Resilient Communities and Strong Fair and Inclusive National Identity  
The Compact has developed a series of strategies which set out agreed principles and practice of Public sector and Third sector working better together – including a Volunteering Strategy; Social Enterprise Strategy and Funding Strategy published since the initial key Compact Framework in 2005 www.edinburghcompact.org.uk. The Compact has recently been developing new priorities to take into account its strategic role in Community Planning and the new recession pressures facing the public/voluntary sector. (Appendix B)
The Interface also supports Third Sector representation on thematic partnerships and Local Neighbourhood partnerships ensuring a Voluntary sector voice at all levels of Community Planning.

EVOC, VCE and SEN provide Third Sector leadership within community planning structures.  The Edinburgh Compact lead the way in Scotland toward Third Sector Interface development, providing an example of innovative, sector led tried and tested methods of working.
5. About the Edinburgh Interface

The Edinburgh Third Sector Interface is a strategic and operational partnership of EVOC, VCE and SEN.  Collectively we continue to deliver: 
· Supporting and developing a strong Third Sector

· Volunteer Development

· Social Enterprise Development

· Building the Third Sector relationship with community planning 

The Scottish Government core investment has enabled each of the partners to deliver a broad range of services producing a high return on investment.

The Interface ensures a joined up service to the sector ensuring that any individual or agency accessing a service through any part of the Interface will be directed to the most appropriate support from any partner.
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6. Interface resource is indicated by the centre of the diagram providing a strongly interconnected and cohesive service to the sector OUtline Work plan
A detailed work plan will be developed by the Interface Steering Group once resources are known.  What follows is a high level indicative summary of key activities only.

	Outcome
	Outputs directly resourced through Scot Gov
	Outputs through other contracts enabled by Core Grant
	Synergy created by partnership working and Third Sector Interface 

	Volunteer development


	Recruitment of volunteers for agencies

Public access volunteering help and guidance face to face and online
	Youth Volunteering

Employability Support  

Volunteering for Health and Wellbeing
Volunteers’ management capacity building 
	· Managing Intelligence (MILO)
· Quality improvement

· Learning and work force development 

· Strategic communication

· Developing new opportunities for active citizenship

· Social capital



	Supporting and developing a strong Third Sector


	Membership and representation of Third Sector at strategic community planning
Consultation processes and procedures  with Third Sector

Input to  Third Sector thematic and geographical networks
Capacity building  support to Third Sector organisations
	Training and development

Support to Third Sector reps on strategic partnership groups 

Organisational development, 
Business and forward planning consultation
Development and support to Third Sector thematic and geographical networks 
	

	Social Enterprise Development


	Tailored business support to new and existing social enterprises 
Facilitation of peer support

Signposting

Learning events

Development of new markets

Creating connections with the private sector 
	Mentoring 
Access for social enterprises to Edinburgh Chamber of Commerce resources

Aspire to Enterprise procurement and consortia tendering (PACT)
	

	Building the Third Sector relationship with community planning 


	Membership of,  and representation within, community planning structures e.g.

Compact

VSSG (Voluntary Sector Strategy Group)

IGIVE (Volunteer Strategy Group)
Edinburgh Partnership Board

Edinburgh Partnership Executive

Direct input to policy and strategy development 


	Support to the sector to engage with thematic and community planning structures
	


7. Governance and management Arrangements

The interface will be a new unconstituted steering group consisting of the CEO’s and Delegated Board Members of each of VCE, EVOC and Chair and additional member of the SEN.

The steering group will be Chaired on an annual rotational basis by each agency. The Steering Group will sign up to the principles of business which will include:
· Providing overall leadership for and strategic direction to the Third Sector Interface over the period of the contract

· Be responsible for coordinating and managing the overall performance of the Third Sector Interface, which will include ensuring that the objectives of the Third Sector Interface are achieved; in particular the Steering Group will have responsibility for preparing and updating the work programme and for continually reviewing this to assess the progress of the Third Sector Interface in meeting its objectives, and for supplying financial and other information to the constituent members and stakeholders

· Decide upon the division of work among the partners and consequently the division of income, which will be directly linked to the volume of work being undertaken by each partner.
The interface will open a separate bank account to which VCE, EVOC and SEN are joint signatories.  This bank account will be used to receive and distribute funds from Scottish Government.

The steering group remit is to:

· Develop and monitor the work plan within the context of Edinburgh Compact overarching objectives
· Consider the structural and organisational options which will ensure efficient and effective service to the citizens and third sector in Edinburgh e.g. co-location

· Make recommendation on distribution of Scottish Government interface funds 

· Report on outcomes to Community Planning Partners within Edinburgh through the Compact Partnership
· Report on outcomes to Scottish Government

· Reporting on outcomes to respective Boards
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8. ensuring quality

VCE and EVOC are Companies Limited by Guarantee and Registered Charities. They have robust systems and processes in place to ensure sound organisational governance, management and delivery.  Both are working towards EFQM with expectation of completion by Spring 2011. VCE has Investing in Volunteers Status. EVOC has Investors In People.
SEN is a constituted Community Benefit Society with sound governance, management and delivery systems. 

The Interface steering group will ensure that any contracted out service provided through Interface resources will be delivered by appropriately quality assured organisations.

9. managing Intelligence

When fully developed and available the Interface will use the Managing Intelligence database and resource to collect and analyse sector data; make available an online directory of volunteering opportunities and a database of voluntary sector agencies and social enterprises.   This will supersede separate databases currently held by EVOC, VCE and SEN and the Compact database.
10.  Community planning partners
The principles, processes and priorities detailed in the framework have been agreed by community planning within Edinburgh, specifically Compact Partnership, Edinburgh Partnership Executive Group and Edinburgh Partnership Board.
This framework will be formally signed off by community planning partners (Compact and Edinburgh Partnership Board) well in advance of April 2011.
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