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Minutes of the Compact Partnership Meeting

held on 25 July 2008
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EVOC

Milind Kolhatkar
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Shulah Allan
EVOC
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Eric Samuel



The BIG Lottery

Lesley Clark/Bryan Rodgers
Lothian & Borders Police

Stuart Mair



Edinburgh Network
1
Welcomes
Harriet welcomed all present, and apologies, as above, were noted.

Kate Straine, having taken up a new role within the Eke-Out Project, was attending as part of her induction.

Bryan Rodgers of Lothian & Borders Police had emailed with apologies, but had indicated his willingness to meet up to discuss the future role of LBP within the Compact Partnership.
2
Minutes of the Meeting of 25 April 08
These were agreed as an accurate record.
3
Matters Arising

3.1 Partners noted that Harriet was to meet Dominique Petitqueux (Scottish Government – Third Sector and Social Economy Division) to ensure that the role of the Edinburgh Compact was clearly understood and taken into consideration by Scottish Government planners looking forward to the shape of Scotland’s Third Sector post-2011.
4
Edinburgh Compact Action Plan
Harriet introduced the final draft action plan and led partners through the paper. Noting that it was hoped that the Edinburgh Partnership would consider the Compact Action Plan at its meeting of 28th August, Harriet invited partners to agree the forward plan.

In a wide-ranging discussion on the Action Plan the following points were noted:


There was a need for clarity on the definitions of, and the relationships between, Social Value, Social Capital, Social Return on Investment and Active Citizenship.


It was agreed that the Edinburgh Compact Partnership would host a discussion on these linked, but distinct, terms and their meanings with the aim of refining a ‘uniting conceptual framework’ which would yield a definition of the terms with which the partnership was comfortable. This discussion would also aim to demonstrate clearly how increased Social Value (for example) leads to increased ‘Public Good.’


Further clarity was needed on just what the Compact Partnership’s role was in delivering on the Edinburgh Partnership’s Community Engagement Strategy.


It was agreed to include mention of Community Engagement within the plan’s ‘Communications’ outcome (Outcome 3.)


Partners felt that consideration should be given to clearly mapping the impact of the Compact’s Volunteering Strategy on Employability.

Partners felt that the proposed discussion on any proposed ‘Ombudsman’ role for the Compact Partnership should start from the point of ‘conflict resolution,’ which should include discussion of mediation, and which may – or may not – include consideration of an Ombudsman-type function.


Partners were of the view that the Compact Partnership should have a clear role in supporting and promoting Third Sector actions on the Edinburgh Partnership’s overarching actions.


On the point about ‘reviewing membership of the Compact Partnership’ partners felt that it would be important to include discussion of the relationships between the Compact Partnership, other Strategic Partnerships and the city’s 12 Neighbourhood Partnerships.

Partners agreed to seek the opportunity to report on the Action Plan to the Edinburgh Partnership in August, and to make a presentation to the November meeting.

Partners noted their thanks to Graeme McKechnie and to Ros Sutherland for their excellent work on developing and refining the Action Plan.
5
Items for consideration on Compact Strategies
5.1
Funding Strategy
Graeme and Shulah reported that:

The Compact Advisory Group on Funding was to hold its first meeting in August. Regular reports would be brought to the Compact Partnership Board.
As Joint Project Managers for the Compact’s Funding Strategy, Graeme and Shulah had entered into discussions with the Scottish Funders’ Forum, and were soon to meet Dharmendra Kanani, Director of The BIG Lottery in Scotland, and chair of the Funders’ Forum. 


It was agreed to discuss the City of Edinburgh Council’s proposed ‘disinvestment protocol’ at the next meeting of the Compact Board.

5.2
Social Enterprise Strategy
Reporting that conversations were planned between EVOC, Forth Sector and Volunteer Centre Edinburgh (the city’s three third sector intermediary bodies) Shulah agreed to report back to the next meeting of the Compact Board.

5.3
Volunteering Strategy
Harriet reported that:


A half-day event was being planned for 02 Dec, to report on progress on implementing the Volunteering Strategy.

The Edinburgh Partnership’s successful bid for European funding included support for local volunteering/employability ‘hubs’ in South Edinburgh, South West Edinburgh and North Edinburgh.

6
Edinburgh’s Single Outcome Agreement
Receiving a frank and informative briefing from Norma, partners noted that 2008/09 was the first year of the much-publicised ‘new relationship’ between the Scottish Government, Local Authorities and Community Planning Partnerships – outlined in the Scottish Concordat, and covered by a Single Outcome Agreement.
This year Edinburgh had decided (like approximately half of Scotland’s Councils) to submit a Single Outcome Agreement between the Scottish Government and the Local Authority, rather than between the Scottish Government and the local Community Planning Partnership.

Edinburgh’s SOA had been submitted to the Scottish Government after discussion at Full Council on 26 Jun. All the opposition parties had taken exception to the ‘centralist’ thrust of the SOA process, and the submission had been accepted on the casting vote of the Lord Provost.

The next year’s SOA (for 2009/10) – sometimes called ‘SOA2’ was to be agreed between the Scottish Government and the Edinburgh Partnership. The current thinking was to ‘keep it simple.’ The SOA was never intended to capture all activity in the city. It was to map partner actions against the Scottish Government’s National Performance Framework. This process was likely to impact significantly on work being done to refresh the Edinburgh Partnership’s Community Plan.

It was currently felt that the Edinburgh Partnership already engaged sufficiently with key stakeholders (including the Compact Partnership and EVOC.)
Third Sector interests will feed into SOA2. The sector needs to be mindful that the SOA deals with the Scottish Government’s National Performance Framework, while the City Council’s Corporate Plan takes account of local issues.

Discussions are taking place nationally regarding how third sector interests should engage robustly with the SOA process.

Partners noted that further clarity was needed on just how a Council’s performance against National Outcomes would affect its block grant (or General Aggregate Expenditure – GAE.)
It was also noted that the thrust of and intentions implicit in the SOA process might run counter to the Edinburgh Partnership’s decision to focus its attention more narrowly on areas of ‘collaborative gain.’

It was agreed that the Compact Partnership should seek to share accurate information with the city’s third sector, and should ensure that (at least) some generic third sector actions were included in SOA2.

It was agreed that the Compact Partnership must engage effectively and meaningfully with the SOA process.

To these ends it was agreed to seek to jointly host an event with the Edinburgh Partnership to inform and to engage with the city’s third sector. The aim would be two-fold – for third sector members of the Edinburgh Partnership, its Task Groups, and Strategic Partnerships to hold a strategic discussion about the role of the third sector in Edinburgh, and for the wider third sector to participate in an information-sharing/briefing event.
It was also agreed that the next meeting of the Compact Board (31 October) would focus on Edinburgh’s SOA2.
7
Edinburgh Partnership – Status and Structure
Norma spoke to the paper titled ‘Community Planning in Edinburgh: Discussion Paper’ which had been considered by the Edinburgh Partnership at its meeting on 06 Jun.

The following were among the key points noted:

At its meeting of 6 Jun, the Edinburgh Partnership Board agreed to continue discussion of the structure of the Edinburgh Partnership as Edinburgh’s Community Planning Partnership.


The Edinburgh Partnership, as a whole, meets fairly regularly ‘In Conference.’ The Edinburgh Partnership Board (of which EVOC is a member) is currently the Executive level. There are currently over 10 Strategic Partnerships, some of which deliver on behalf of the Edinburgh Partnership. The city now also has 12 Neighbourhood Partnerships, which are constituted as Advisory Committees of the City of Edinburgh Council (which currently chairs the Edinburgh Partnership Board.)


Board meetings had become vulnerable to delays and postponements due to competing diary demands on the Council Leader (and Edinburgh Partnership Board chair.)

In response to the question whether it was essential that the Council Leader chaired the Edinburgh Partnership Board, it was agreed to explore options for formally constituting the Board. A draft constitution was then circulated, but by then the appetite had grown for a deeper and wider review.


Simultaneously, the Scottish Government began to expect more from Community Planning Partnerships (including a more formal role around the SOA, the Fairer Scotland Fund and European funding.) Meanwhile some City Council elected members expressed dissatisfaction with a perceived ‘democratic deficit’ within the Edinburgh Partnership Board, seen by some to be unaccountable because its members are not directly elected.

The key question thrown up by this whole debate was just how seriously partners took the Community Planning approach to partnership working. Reservations had been expressed about the ‘Executive Tier’ proposed within the discussion paper, with some voices doubting that setting up such an executive tier was in line with the spirit of partnership working.

Partners heard the view that an ‘Executive Tier’ which was properly transparent and accountable to the wider Board might be an improvement.

It was agreed that Milind would draft a response to the discussion paper from the Compact Partnership. This response was to adopt a helpful and supportive tone, suggesting that it was precisely because the Compact Partnership wanted to see active and effective Community Planning in Edinburgh that it was not supportive of an Executive Tier as proposed in the discussion paper.
8
Neighbourhood Partnerships

Milind spoke briefly to his paper, ‘Voluntary Sector Engagement with Neighbourhood Partnerships – progress report 25 July 2008’ and pointed out that although progress had been somewhat slower than originally anticipated, and – understandably – participating in a local voluntary sector forum with the purpose of engaging with Neighbourhood Partnerships was not always top priority for local service-delivering voluntary organisations, local fora were now active in 10 of 12 NPs. EVOC staff were working to develop a local forum in the remaining two areas.
The report ends thus: “Through EVOC staff reports should continue to be made to the Voluntary Sector Strategy Group, the Edinburgh Compact Partnership and the Edinburgh Partnership. More work needs to be done to make the business of the VSSG and the Compact real and relevant to voluntary organisations delivering services ‘on the ground.’ Work on the Volunteering Strategy, the City Funding Strategy, the 2009 Single Outcome Agreement, and the proposed Sustainability Project could go some way to ensuring that city-wide strategic groupings have relevance to and resonance with the many and varied voluntary organisations which work to deliver much needed services to Edinburgh’s diverse communities.”
9
Equally Well
With little time remaining, Milind merely pointed out that a Ministerial Task Force had recently published its report on Health Inequalities, and tabled the Executive Summary. See: http://www.scotland.gov.uk/Publications/2008/06/25104032/0 or type ‘Equally Well’ into the search bar on the Scottish Government’s website: www.Scotland.gov.uk
10
Sustainability Project

Milind reported that work was ongoing to develop a joint project between EVOC and the City of Edinburgh Council’s Sustainable Development Unit to seek resources from the Climate Challenge Fund, which “aims to help Scottish communities make a real difference by significantly reducing their carbon emissions.” Details available via: www.infoscotland.com/ourfuture/61.html
11
Any Other Business

11.1
Health Projects Forum
Shulah reported that she had received a letter from Penny Richardson of the PROP Stress Centre on behalf of the Lothian Community Health Projects Forum raising some concerns about City of Edinburgh Council funding to forum members. It was agreed that Shulah would seek clarification from colleagues within the City of Edinburgh Council on the key points and feed those back to the Lothian Community Health Projects Forum.
11.2
Partnership Reference Group
Shulah reported that Ella Simpson, representing EVOC, was to chair a national Reference Group supporting Partnership working across Scotland. The group had been jointly convened by CoSLA, SCVO and SoLACE.
12
Dates of Next Meetings

Friday 31st October at 9.30am. Venue to be arranged.
09.30am – 12.30pm on Fridays in 2009: 30th Jan, 22nd May, 25th Sep, 18th Dec.

