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Minutes of the Compact Partnership Meeting

held on 19 Nov 2010
PRESENT

Carol Tinto



EVOC

David Jack
City of Edinburgh Council

David White
NHS Lothian/Edinburgh CHP

Harriet Eadie



Volunteer Centre Edinburgh (Chair)



Jan-Bert van den Berg

Artlink Edinburgh
Maureen Munro
Edinburgh Chamber of Commerce (Edinburgh Social Enterprise Network)
IN ATTENDANCE

Milind Kolhatkar
EVOC (Minutes)
Paul Hambleton


City of Edinburgh Council
Sarah Bryson
City of Edinburgh Council

APOLOGIES

David Mallin
Lothian & Borders Fire & Rescue Service

Ella Simpson



EVOC

Emma Galloway


Edinburgh Social Enterprise Partnership

Ivor Marshall



Lothian & Borders Police
Lulu Johnston


Creative Scotland
1
Welcomes

Harriet welcomed all present, and apologies, as above, were noted. Partners particularly welcomed Maureen Munro to her first meeting and Carol Tinto – who was attending in Ella Simpson’s stead. David Jack apologised for having to leave the meeting at 12noon.

With reference to the ‘welcome slides’ which Milind had prepared outlining the key concepts of the Total Place approach Partners agreed to consider the model under Item 4.2 ‘Compact Transition to a New Agenda.’
2
Minutes of the Meeting of 03 Sep 10
These were agreed as an accurate record.

3
Matters Arising

3.1
Since Milind had drawn a blank with finding an appropriate Network of Further Education/Higher Education interests in the city, it was suggested that he explore this further – possibly via the Edinburgh Community Learning & Development Partnership.
3.2
Partners noted the ongoing public consultation on the City of Edinburgh’s Commissioning Strategy for Care & Support Services 2011-16 and heard that the Voluntary Sector Strategy Group was due to discuss this and provide a response.
4
Forward Planning
4.1 Third Sector Interface
Harriet introduced the paper ‘Edinburgh Third Sector Interface Delivery Framework 2011-12’ reporting that it was the product of detailed discussions between EVOC, ESEN/ESEP (Edinburgh Social Enterprise Network/Partnership) and VCE (the Volunteer Centre Edinburgh.) As per the original proposal to the Edinburgh Partnership Board, ‘sign-off’ had been remitted to the Edinburgh Compact Partnership.
The following points were noted:

· The ‘governance landscape’ is quite complicated, and includes interests as varied as the EVOC and VCE Boards, the VSSG, iGIVE, and ESEN/ESEP – with the Compact Partnership maintaining oversight on behalf of the Edinburgh Partnership.
· Scottish Government was keen that the Third Sector plays a key role in Tackling Inequalities. There was a need to build on a growing commitment to Tackling Inequalities around city-level Community Planning tables.
· Not all interests will wish to engage with the detail of the management arrangements – so long as the high-level aims (broadly, National Outcomes 7, 11 and 13) were achieved.


Summing up, Harriet said that – taking a pragmatic approach – the Compact Partnership will maintain a watching brief, remembering that it is critical that positive working relationships between all interests is maintained. It was hoped that Scottish Government would announce Edinburgh’s funding allocation by the end of December 2010.

It was AGREED that Ella and Harriet would meet up with David Jack as soon as possible; and that when a more detailed Framework Agreement was completed it would be considered by the Compact Partnership along with a more formal Third Sector Interface Steering Group Partnership Agreement.

4.2 Compact Transition to A New Agenda
Harriet introduced this topic, reminding Partners that Interface Plan would need to mesh with the Compact Action Plan. Partners noted that the VSSG had recently discussed the Compact Actions, and that whilst expressing general support for the direction of travel the VSSG was keen for Partners to recognise the scale of change needed, just as resources were diminishing and pressures on the Sector were increasing.
With regard to encouraging Culture Change, Harriet reported that she and Ella Simpson were to attend a series of Neighbourhood-level Voluntary Sector Forums to link better with local voices and concerns.

Partners noted that Ella was fully engaged with the Council’s developing Commissioning Strategy for Care & Support Services. The Sector needed to build on that influencing role.

The following points were noted:

· With growing interest in a TotalPlace-type approach and transformed approaches to service delivery like Co-Production, it was important that the local Third Sector participated enthusiastically and effectively.

· The development of the hub programme could also unlock some new approaches to radical service redesign.
· The Edinburgh Partnership was planning a Strategy Day when a proposal to pilot a TotalPlace-type approach would be presented.

4.3 Edinburgh Partnership Board and Executive
Harriet explained that the Edinburgh Partnership Board and Executive were to attend a Strategy Day to develop a forward plan for Edinburgh. Within the context of re-shaping and refining a vision for the city it was vital that Third Sector voices be articulated clearly.
The following points were noted:

· The Sector’s vital role in taking action and reaching out to communities in areas of deprivation needed to be emphasised.

· The Sector would need to remain alive to the opportunities presented by Community Benefit Clauses in large Public Sector contracts.

· Ella and Harriet would argue for service delivery which explicitly aimed to build Social Value as well as supporting a TotalPlace-type approach.
· Examples of good practice did exist – for example using libraries as community hubs to build Social Capital. Partners needed, however, to get beyond simply commending commendable activity to ‘mainstreaming a social value approach.’

· Within a context of policy approaches which built greater economic democracy a new framework for relationships between the Public and Third Sectors across Edinburgh was needed.

· Regardless of whether the key drivers were framed around Social Justice or Preventative Spend (for example) the activity on the ground would follow certain patterns – being inclusive, citizen-led, empowering and creative.

5
Well-Being Indicators for Edinburgh
Harriet introduced this topic, reminding Partners of the background and context – which included interest from the Compact Partnership, City of Edinburgh Council, and Scottish Government (and beyond) in Indicators of Well-Being. She asked Partners what role they saw for the Compact Partnership in supporting this process.
The following points were noted:

· Partners in Edinburgh were supportive of the proposition put forward in The Spirit Level that income inequalities harm society as a whole. An indicator that measures the ratio between the best- and worst-paid quintiles (within an organisation, sector, or city) might be a powerful proxy for inequality.
· There is an appetite to streamline the indicators within Edinburgh’s SOA – previous Compact discussions have suggested that a well-being indicator would have the impact of driving inequalities down.

· The presumption was that actions aimed at increasing ‘social value’ would have the effect of decreasing ‘social problems.’

· Some use measures of an ‘active, thriving Third Sector’ as proxies for Social Value.

· Whether a ‘measure’ or a ‘proxy,’ indicators can take on a life of their own – often becoming the focus of planners’ attention.
Summing up, Harriet thanked Partners for their input, and it was AGREED that the Compact Partnership would maintain a watching brief as thinking around more meaningful measures/indicators of Social Value developed.

6
Items for Consideration on Compact Strategies


6.1 City Funding Strategy

Milind reminded Partners that whilst a re-fresh of ‘Moving Forward: Together’ was needed, the current level of uncertainty around funding and resourcing made an objective, strategic approach to future funding difficult.
It was AGREED to return to the re-fresh of Moving Forward: Together next Summer.

6.2 Social Enterprise Strategy


Maureen reported that a newly formed Social Enterprise Strategy was structured around five key themes covering a multitude of activities and outputs.

The Edinburgh Social Enterprise Network continued to provide a range of supports to individual Social Enterprises, and was working towards a better integrated web-presence alongside the Social Enterprise Edinburgh (http://www.go4see.info/) presence.


The Edinburgh Social Enterprise Partnership meeting on 30th November would consider proposals for a re-structuring of the Partnership.


6.3 Volunteering Strategy


Harriet reported that results from the survey of volunteers and of volunteer involving agencies suggested that there were reasons to remain hopeful. A full report would become available once an analysis had been conducted.
7
Partner Business Not Covered Above

7.1 Future trends on Regeneration
Paul led on this topic, covering the following points:
· The Scottish Government’s Fairer Scotland Fund comes to an end in March 2011.

· The City of Edinburgh Council remains committed to action under the three strands of Early Intervention, Increasing Employability, and Reducing Health Inequalities.

· There was a lack of clarity on whether or not Scottish Government would continue to announce a notional allocation of resources to Local Authorities to Tackle Inequalities.

· Written briefings had been published, and all Third Sector organisations currently funded via FSF have been notified of anticipated changes and the change process.

· Partnership activity around the three strands was developing at different speeds.

· Since some Neighbourhood Partnerships had carried unallocated funds forward the 2010/11 spend was higher than the estimated annual averages. This could mean a steeper decline in future funding than would have been the case had the spend over three years been more even.

· Strategic Partnerships with lead authority for the three strands were each developing their own approaches to commissioning services.

· The Fairer Scotland Fund Implementation Group was of the view that ‘local interests were aware of the changes/reductions’ – which were estimated by some to be of the order of 30%.

· The Council’s long-term intention was to consider funding to Third Sector organisations under the three strands within the scope of Funding to Third Parties.
· Neighbourhood Partnerships have, generally, expressed the view that all their FSF-funded programmes are valuable.

· Further clarity was expected after the report to CEC Policy&Strategy Committee of 30Nov10. Funded organisations should have about a month to respond to questions so that funding decisions could be made at the 10Feb11 Council budget meeting.

Harriet thanked Paul for sharing this information openly and frankly.
8
Date of Next Meeting

It was AGREED to meet at EVOC, 14 Ashley Place - 09.30am – 12.30pm on these Fridays during 2011: 25Feb, 27May, 09Sep, and 09Dec.
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