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IN ATTENDANCE
Graeme McKechnie
City of Edinburgh Council
Milind Kolhatkar
EVOC
Rebecca Peppiette
City of Edinburgh Council
Shulah Allan
EVOC
1
Apologies
Caroline Docherty
Scottish Arts Council
Dominique Petitqueux
Communities Scotland

Kevin Robbie
Forth Sector

Lynn Westwood
City of Edinburgh Council

Wilma Nelson
LAHA
1.1
Chairing of Compact Partnership Board
As Penny Richardson had stood down from her role as Chair of EVOC, she was no longer able to be EVOC’s nominee to the Compact Partnership Board, nor, therefore, was she able to continue as Chair of the Compact Partnership Board.
In the absence of a Chair, Milind brought members up to speed with the situation, and invited the group to agree who should chair this meeting. It was agreed that Shulah would chair the meeting.

Shulah welcomed those present, and reported that the Compact Secretariat had approached partners to see who might be willing to take on the role of Chair. Tim Montgomery had indicated his willingness in principle, but needed further time to discuss with his colleagues before he could confirm this arrangement. The Board agreed to await Tim’s firm response.
Milind advised the meeting of some proposed amendments to the agenda, as below:


As Lynn Westwood was unable to attend this meeting, it was agreed to discuss a ‘refreshing’ of the Compact Strategy under item 8 (Edinburgh Compact Partnership Strategy Day.)


Supt. Ronnie Liddle having taken over new responsibilities as Deputy Commander for ‘A’ Division (covering the City of Edinburgh Council area,) Supt. Lesley Clark would be the new Lothian&Borders Police representative on the Compact Partnership Board.


Due to an oversight, the published agenda did not mention ‘Any Other Business.’ It was agreed to include this as item 9, and to consider under this item the plans to hold a Compact-themed Edinburgh Partnership: in Conference event.
1.2
Nominations from Voluntary Sector Strategy Group
Shulah welcomed Jan-Bert van den Berg and Sarah Munro as job-share partners nominated by the VSSG to represent voluntary sector arts/culture interests.

2
Minutes of the Meeting of 26 January 07
These were agreed as an accurate record.
3
Matters Arising

3.1
Partners considered the draft Protocol Paper, which had been worked on by EVOC and NHS Lothian, agreeing that such an agreement was welcome.

Tim felt that the Protocol should be integrated into the Funding Strategy. While agreeing that the intent was honourable, he was of the opinion that the  detailed content would need to be discussed further.
4
Policing and Partnership
As Lesley Clark was not able to attend the meeting (due to operational responsibilities arising from the fire at Romanes & Paterson,) it was agreed to return to this item at a later date.
5
The (Draft) Culture (Scotland) Bill & Edinburgh’s Cultural Entitlements Manifesto
Shulah invited Sarah to brief partners on the Culture Bill, and Rebecca to brief partners on Edinburgh’s moves towards developing a Cultural Entitlements Manifesto.

Sarah reported that with a new administration in place at Holyrood it was still unclear what commitment to the Culture Bill remained, politically. While it appeared likely that plans to merge the Scottish Arts Council and Scottish Screen to form a new body, ‘Creative Scotland,’ would go ahead, it was unclear whether this would require new legislation. The new administration had made no comment so far regarding its views on Cultural Entitlements and on Cultural Planning. While it seemed likely that some commitment to ‘culture’ – possibly including an encouragement to adopt cultural approaches – would remain within the context of Community Planning, the precise nature and scope of this commitment were still very unclear.

It was noted that if the Culture Bill did not become law that would likely have an impact on all the aspects mentioned above. It was also noted that in the absence of legislation, local authorities might find themselves more free to pursue their own ‘Cultural Entitlements’ agenda.

Rebecca spoke to a paper ‘Edinburgh Entitlements Manifesto briefing note May 29, 2007,’ (attached) noting that City of Edinburgh Council (CEC) was about to embark on a process to (a) consult on an entitlements manifesto and (b) map cultural provision in Edinburgh.

CEC saw major potential emerging from this piece of work – the timing seemed opportune and there was widespread support for the general thrust of this emerging agenda, aimed explicitly at increasing participation in culture and the arts. The outcomes of the consultation were very likely to lead to a change in CEC’s Cultural and Sports policies including funding programmes. Similarly, the consultation was clearly intended to influence other partners’ policies.

Rebecca suggested that there was strong support for the view that Neighbourhood Partnerships could benefit from a Cultural Entitlements approach, and agreed to share contact details of those involved in the Cultural Entitlements Pathfinder steering group with Compact Partners (attached.)

Partners commented that they hoped that mapping audience involvement in artistic and sporting events would also map those who did not engage. There was a perceived inconsistency in how data were gathered regarding equalities issues and/or traditionally excluded groups. There was likely to be some overlap between the factors which excluded people from arts and sports events and the factors which excluded them from health provision. Since voluntary organizations often work with excluded groups of people, it was important to include the sector in the consultation – particularly with regard to people’s aspirations for deeper and wider provision.

Jan-Bert briefed partners on emerging thinking regarding ‘how to put the notion of culture into the context of Neighbourhood Partnerships and Community Planning.’ EVOC was exploring ways to adopt a ‘cultural approach’ to engagement with local community planning.

It was agreed that Cultural Entitlements and Cultural Planning would be a key item for discussion at the November meeting of the Compact Partnership Board.
8
Edinburgh Compact Partnership Strategy Day
Shulah suggested that the meeting consider item 8 next, so that the items on City Funding Strategy and Edinburgh Partnership Action Plan could be taken together after a short break.

Shulah first thanked all those who had attended, noting that all had agreed that it had been a very useful day. Thanks were also due to Carolyn Stenhouse who had very ably facilitated the day.
Partners noted that much of the original Compact Strategy had been achieved, and that an impressive ‘suite’ of strategies had been agreed and adopted. The key actions, remaining, now as always, were to do with implementing the various strategies. The Compact Secretariat intends to present a refreshed action plan to the November meeting of the Edinburgh Compact Partnership Board.

Referring to the circulated paper, ‘Report to the Compact Partnership from Compact Planning Day: Held on June 22nd 2007,’ Shulah directed partners’ attention to the ‘product ideas,’ proposals for concrete actions the partnership could undertake, and outcomes which it could effect. Without repeating each element, Shulah particularly noted that there had been considerable support for an ‘innovation fund,’ for actions associated with climate change, and for voluntary sector engagement in Edinburgh’s ‘hub’ initiative.
David reported that he had recently received a letter from the (then) Scottish Executive affirming its commitment in principle to Hub Companies, and inviting input from Local Authorities. The Edinburgh Partnership was likely to suggest widening the scope of Edinburgh’s HubCo to include the Voluntary Sector as well as the original partners (CEC and NHS Lothian.) Broadly, the aim was to bring private finance to bear on public sector new-build projects so that local communities would have access to excellent mixed-agency service provision. Confirming that Edinburgh’s new administration was committed to practical methods to deliver excellent local service, David informed partners that the contact person within Corporate Services regarding HubCos was Gary Todd.
Tim reported that NHS Lothian was equally committed to quality local service provision, and shared with partners the plans to develop a new facility for services provided by the Health Service and Health & Social Care (possibly including some voluntary sector provision) in Wester Hailes.

On HubCos specifically, members felt it might be useful to explore whether any assets planned for sale by CEC or NHS or the new Hub Company might be amenable to community buy-outs.

On the range of ‘product ideas’ generally, partners were in agreement with the thrust and direction, noting that any ‘green’ projects developed could mesh well with the ‘sustainability’ agenda within the Edinburgh Partnership’s refreshed Community Plan.

Partners also thought there was scope to engage with the Fire & Rescue Service on a ‘community safety’ project – with particular focus on people being cared for in the community, and those having recently been discharged from hospital.

The group then took a short comfort break
6
(Draft) City Funding Strategy

As Convener of the City Funding Strategy Joint Working Group, David introduced and spoke to the circulated draft strategy. Given that grant funding across Edinburgh was complex and often changing, it was thought to be an opportune time now to view funding to the city’s third sector more strategically. While there were issues arising from the different governance arrangements of different funders, the City Funding Strategy Joint Working Group had, in David’s view, been both able and willing to explore the opportunities for a more strategic approach and, indeed, the limits of such an approach.

David directed partners’ attention to the draft strategy’s paragraphs 5.4 and 5.5 (short- and medium-term actions/objectives,) noting that the medium-term proposals did mention something very like a ‘local innovation fund’ (as agreed at the Compact Strategy Day as an area to explore further,) and suggesting that the new City Funding Strategy might afford opportunities to ‘widen the scope’ of such innovation funding.

David expressed the view that a ‘single application process’ was achievable.

Noting that public partners’ policies, resourcing, staffing etc were regularly reviewed, David suggested that sharing such strategic thinking regarding forward planning with third sector agencies (in the spirit of the Compact Principles, of course) could yield significant benefits to planners in both the public and the third sectors.
It was intended that the ‘standing group/conference’ could examine such thorny issues as Full Cost Recovery, Contracting, Service Level Agreements, Procurement, etc.

Suggesting that the Compact Partnership Board accept the draft strategy and refer it to the Edinburgh Partnership, David sought a steer from partners.

In a wide-ranging discussion on the content, tenor and intent of the draft strategy partners made the following points:


Rationalising the funding ‘maze’ would be a desirable thing.

Colleagues on City Funding Strategy Joint Working Group were positive.

Language is accessible, and clarity is what third sector groups need.

Short term goals are likely to be important for local voluntary organisations.

It might be useful to explore what funding streams from CEC and NHS Lothian actively support innovative approaches.

One key issue the strategy does not address is annual uplift/adequacy of grants.

A better understanding within the third sector of how funders make decisions would be welcome.

Public agencies tend not to explain the budgeting/spending process.

Events could help clarify some less well-developed elements of the strategy.

The third sector tends to relate to service directors within CEC, and not the finance director.

It would be useful to include some history and/or scenario setting (e.g. explaining CEC’s Health & Social Care spend.)
The thinking in this strategy is clearly in line with thinking at the Scottish Funders’ Forum.

Scottish Funders’ Forum was working closely with Evaluation Support Scotland.

It would be useful to ‘turn the tables,’ by means of a round-table event including national funders – to bust myths and shed light on processes.

On the ‘horizon’ was the emerging ‘New Philanthropy/Venture Philanthropy’ agenda – with which the third sector was still not sufficiently engaged.

It was agreed to hold two ‘discussion events’ for third sector interests.

It was felt that all Compact partners should brief their own staff to ensure a joined-up approach.

EdinburghCompact.org could be used as a forum for discussion/communication.

Issues remained about how the publication of the strategy (once agreed) would be funded, and – significantly – how the action plan would be resourced.

It was agreed to hold a ‘launch’ event in early December 2007. It was suggested, therefore, that the consultation period close in mid-October.

7
The Edinburgh Partnership Action Plan (Next Steps)
David introduced the Edinburgh Partnership’s ‘next steps 2’ paper (circulated.) Reminding partners that CEC had lead responsibility for Community Planning in Edinburgh, David suggested that a certain lack of clarity Scotland-wide could hinder forward progress. There was still too much process detail, and not enough collaborative gain. Simultaneously, to some the landscape of public agencies across Scotland was seen to be too cluttered – with continuing talk of reducing the number of Scottish Local Authorities, and of some Police Services being too small to be efficient. Against that background, however, the CEC was committed to leading on Community Planning, and encouraging partners to engage fully.
A refreshed ‘Community Plan’ for the city was to focus on four key objectives (each ‘championed’ by one partner):

Investment in Prevention & Care Services, Health Improvement & Social Inclusion (NHS Lothian);

Maximisation of Land Use and Affordable Housing (hopefully Communities Scotland);

Environmental Sustainability and Climate Change (Lothian&Borders Fire&Rescue); and 


Sustainable Economic Growth (discussions on ‘champion’ ongoing).
The focus would clearly be on gaining added value from partnership working in each of the above areas – additional to any actions individual partners might plan and carry out.

The Edinburgh Partnership will continue to engage across the city with communities of interest, while Neighbourhood Partnerships would engage with communities of place.

David reported that the new administration was very keen to further develop collaborative partnership working with a view to delivering better outcomes for people living in, working in and visiting Edinburgh.

In response to a question concerning the complex landscape of the city’s strategic partnerships, David confirmed that the refreshed Community Plan would first have to be agreed, but following that the four objectives outlined above were likely to drive any future work. Further, any strategic partnership would need to demonstrate collaborative gain if it was to remain as such.

9
Any Other Business

9.1
Edinburgh Partnership: in Conference event
Milind introduced the circulated paper ‘EdinburghCompact EP:iC – a proposal’ outlining plans for an event on Thursday, 6th December 2007.
This proposal having been agreed, discussions would now go ahead with the Edinburgh Partnership support team to deliver the event as outlined.

9.2
Local Community Planning: Neighbourhood Networks
Milind shared copies of a leaflet EVOC was circulating to third sector contacts in the city encouraging engagement with the city’s 12 Neighbourhood Partnerships.
Partners noted the content, and agreed that a progress report be brought to the next meeting of the Compact Partnership Board.

9.3
Edinburgh Compact Database
Noting that progress on populating the database had slowed, it was agreed that a refreshed approach was needed, and that a report would be brought to the next meeting of the Compact Partnership Board.

10
Date of Next Meeting

The next meeting of the Edinburgh Compact Partnership Board would take place from 09.15am on Friday 2nd November, 2007 in room C46 at Waverley Court (new CEC HQ) on East Market Street.
