Note of Meeting

Neighbourhoods Representatives’ Group
Monday 31 August 09

9:30-12.00 at EVOC

Present

Claudia Goncalves


Portobello/Craigmillar
Ingrid Seilman


Western

Ruth MacLennan


Craigentinny/ Duddingston

Wilma Nelson


Liberton/Gilmerton

In attendance

Karen Carrick



EVOC     

Kate Kasprowicz


EVOC (Inverleith, Pentlands)
Milind Kolhatkar


EVOC (South Central)
Apologies
Dave Pickering


Forth

Terri Semple



Portobello/Craigmillar
Agenda

After the inclusion of an item on Fairer Scotland Funding the draft agenda was agreed.
Voluntary Sector Strategy Group

Milind outlined the role of the group (VSSG) as a cross-thematic strategy group for the city’s Third Sector, and explained that it was the ‘source’ of Third Sector members of the Edinburgh Compact Partnership.
One member of the VSSG was tasked with representing the collective interests of voluntary sector representatives on the Neighbourhood Partnerships and it was hoped to select a representative to fulfil that role from this meeting (NRG). After some discussion Ingrid Seilman was unanimously elected as the NRG’s representative on the VSSG.

Discussion then shifted to the role of the NRG. It was agreed that communication was critical and that Ingrid’s role would be to represent the interests of group members (and, by implication, the interests of their local Voluntary Sector Forums) on the VSSG and concurrently to feedback any information she received. To enable this to happen it was agreed that the NRG would meet in advance of the VSSG as soon as the agenda was available so that any relevant topics could be discussed. This would entail four meetings a year.
To enable and support Ingrid to represent voluntary sector views it was agreed that the following principles/points should underpin the approach taken:

· The NRG should act as a reference group.

· Themed meetings should be held at which common issues should be identified and agreed.

· As the Voluntary Sector Forums in different Neighbourhood Partnerships adopted different approaches and used varying methods of agreeing business it was essential that this was properly reflected.

· A key objective should be to ensure that the voluntary sector is perceived as a key partner at Neighbourhood level and to ensure that any views from the sector are given due regard.

· A bank of good practice that can be used to share and promote peer learning should be developed.

Immediate Issues to be addressed

· The group should consider how it operates effectively.
· Voluntary sector groups should be made aware of the existence of Neighbourhood Partnership sub-groups and encouraged to participate in the sub structure.

· The voluntary sector should maintain a watching brief on changes in practices resulting from the Council’s review of Neighbourhood Partnerships.

Funding Issues

1. Concerns were expressed about a lack of consistency in the approach taken in the commissioning and tendering process. Support provided from the Council was variable on both a geographical and service provider basis.
It was agreed to share examples of good practice - particularly in terms of developing suitable outcomes. 
The emphasis given to application preparation is only achieved at the expense of a proper consideration of which agencies are best placed to provide services. The whole process does not adequately reflect either the extent of the work undertaken by organisations or the value that they bring to community cohesion and social capital.
There was general agreement that the process had a detrimental impact on new organisations who sometimes found the whole process very off-putting. 

2. Milind summarised they key feedback points from the Compact funding events which were as follows:

· The voluntary sector is uniquely placed to meet identified needs by filling gaps in services.

· Greater efforts should be made to define the added value of the services delivered.
· Contractual relationships pose difficulties in capturing the breadth of the services delivered.
· Staff morale has been adversely affected by the current financial climate (as outlined in ‘A Gathering Storm,’ a report on the impacts of procurement and re-tendering on the voluntary sector social care workforce.)
· Commissioning Officers should have access to meaningful measures of the broader value that service delivery via the voluntary sector brings, particularly with respect to the richness and diversity that is possible through the involvement of the voluntary sector.

3. Concerns were expressed that the knowledge and experience of the voluntary sector at a local level, in many cases, was not being utilised properly in the Fairer Scotland Fund allocation processes.

The next meeting will be held from 9:30 – 11.30am on Friday 20th November at EVOC, 14 Ashley Place EH6 5PX
