	
	




Moving Forward: Together
Edinburgh’s City Funding Strategy
Quality Assurance for Council funded services

The following pages show a fictional example of a completed quality assurance return in the format of the online “covalent” system pages which will be used to provide evaluation of Council funded services from the 2008-9 grant year.

If you have questions on the content or completion process following the briefings in September, please contact your funding department lead officer in the first instance, or Corporate Services Department contacts:

Covalent system:



Steven Di Ponio 
tel 0131 469 3839
3rd Party Funding system: 

Sarah Bryson 
tel 0131 469 3887

	Waverley Project report
Author: Waverley Project
Report Type: Model Assessments Report
Generated on: 17 September 2009
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	Title
	Third Sector Self-evaluation (example)
	Status Icon
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	Score
	3

	Due Date
	
	Closed Date
	
	 
	 
	 

	Status Mapping Rule
	Green >= 4, Amber = 3
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	Score
	4

	
	
	Code & Title
	SE 1.1 Are the organisation's delivery methods appropriate and responsive to the needs of service users?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	· Programmes for existing groups are negotiated with participants 

· Delivery methods are designed to meet the needs of the participants 

· Local surveys/questionnaires are used to identify needs and aspirations 

· Taster sessions are often held to gauge interest 

· Leaflets and posters are displayed and distributed locally 

· Programmes and events are publicised through local area networks 

· Website has been updated 

· 

	
	
	
	Areas for Development
	· Need to develop a more consistent monitoring and evaluation procedure for all groups 

· Need to improve publicity to include better quality leaflets, to publicise groups more 

widely and to improve signage of the centre 

· New website needs to be created and maintained 

· More regular articles/adverts in local newspaper 

· Need to encourage more men to access the facilities of the centre 

	
	
	
	Outcomes
	· The adult programme has been expanded in response to needs and aspirations 

· Walking Group & Over 50s keep fit has been established in order to meet one of the aims of 

the Development Plan 

· The Youth & Children’s groups have taken part in outdoor education, sporting opportunities, 

drug and alcohol awareness training and project based work 

· Women’s group has been established and has a wide and varied programme 

· The Young Men who attended the centre for employability skills training and development are 

now all in employment or training 

	
	
	
	Evidence
	• Service users questionnaires 

• Completed monitoring forms and evaluation reports 

• Trainers’ and training officers’ course evaluation reports 

• Responses to consultations 

• Board meetings minutes 

 

	
	
	Notes
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	Score
	5

	
	
	Code & Title
	SE 1.2 Does the organisation achieve its planned results?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	Consistently achieved targets set out in our business plan High levels of re-referral indicating that the work of the organisation is well received Six monthly reviews which measure progress against targets 

	
	
	
	Areas for Development
	Secure and clarify level of service with the four Lothian local authorities 

	
	
	
	Outcomes
	people access reliable, inclusive and empowering services  people access individualised/tailored support 

people benefit from flexible services capable of change 



	
	
	
	Evidence
	• Service users questionnaires 

• Completed monitoring forms and evaluation reports 

• Responses to consultations 

• Board meetings minutes 

 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 1.3 Does the organisation provide value for money for service users and other stakeholders?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	The centre groups and classes provide excellent value for money both for the participants and funders 

Funds received from grants are used efficiently and volunteer tutors are used as often 

as possible 

	
	
	
	Areas for Development
	 

	
	
	
	Outcomes
	The centre provided full and varied holiday programmes which included Youth & Children’s 

work, Family Activities & Outings, classes & groups for adults of all ages including the elderly 

The Junior Youth Clubs have been extended from two per week to three due to demand 

The programme for the elderly groups has been widen to include more educational and health 

related activities 

	
	
	
	Evidence
	• Service users questionnaires 

• Completed monitoring forms and evaluation reports 

• Responses to consultations 

• Board meetings minutes 

 

	
	
	Notes
	
	 

	
	
	-


	
	
	
	
	
	
	
	

	
	
	[image: image11.png]



	Status Icon
	[image: image12.png]



	Score
	4

	
	
	Code & Title
	SE 2.1 Does the organisation clearly define its long term purpose, plan for medium and short term and set clear priorities and targets for activities?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	The Business Plan for the overall organisation is regularly reviewed by the senior management team. Changes and amendments are then shown in a separate document. The organisation has already gained Chartermark status and this has actions and checks which help to ensure a quality service 

	
	
	
	Areas for Development
	Service plans are developed and reviewed on an annual basis, but could be more effective in using performance information in planning.  New Service plans will need to be developed that fit within the organisations new 5 year strategy. 

	
	
	
	Outcomes
	A strong set of policies will facilitate development of a robust culture and vision and effectively guide our work. 

	
	
	
	Evidence
	Performance information from customer feedback.  Departmental timelines.  Business plan. 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 2.2 Does the organisation review progress systematically and appropriately, collecting and analysing information about activities?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	Ongoing contact l service users and families mean that we are constantly receiving feedback about the service – this information is compiled and presented to the Board twice a year  Decisions behind the purpose of and plans for the organisation are fully informed by policy and legislative developments 

	
	
	
	Areas for Development
	balancing numerical targets and qualitative objectives in a way that makes sense, ie helps clearly show how/if we are meeting our objectives 

	
	
	
	Outcomes
	The service receives and acts upon comments and suggestions from key stakeholders such as parents, individual workers, other voluntary sector colleagues and service users in a structured and managed way 

	
	
	
	Evidence
	Performance information from customer feedback.  Departmental timelines.  Business plan. 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 3.1 Is the overall management of the organisation appropriate to the organisation's needs?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	Regular Board meetings planned a year in advance 

Option for a Board member to attend staff meetings when requested from any side 

Regular all-staff meetings, team meetings and team leaders meetings 

Good internal and external email system allowing for consultation, feedback reviews etc. from all staff 

	
	
	
	Areas for Development
	Need more feedback to staff of decision making and planning at board and management level 

	
	
	
	Outcomes
	Effective governance, financial and resource management means that we are better able to meet our objectives.  Meet target of 50% member representation on Board of Directors 

Recruitment and retention of Directors  Meet agreed targets 

	
	
	
	Evidence
	Minutes of board meetings  Minutes of staff meetings  Annual report  Audited accounts  5 year business plan  Business and project plans 

	
	
	Notes
	
	 

	
	
	-
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	Score
	3

	
	
	Code & Title
	SE 3.2 Does the organisation have robust systems of financial control and monitoring, manage its funds effectively and have systems to attract funding to support its work?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	Normal financial controls in place and assessed on an annual basis by auditors. Budgets allocated on basis of operational plans and managed through monthly reports and budget meetings  Experienced fundraising team successful in securing ongoing and additional funding 

	
	
	
	Areas for Development
	Produce up-to-date financial information on a monthly basis for all businesses/services  Prepare for loss of ESF funding in coming years 

	
	
	
	Outcomes
	Governance arrangements are well established and meet OSCR and SORP requirements  5 year business plan allows the organisation to set longer-term goals 

	
	
	
	Evidence
	Minutes of board meetings  Minutes of staff meetings  Annual report  Audited accounts  5 year business plan  Business and project plans 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 3.3 Is the resource and information managementof the organisation fit for purpose?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	Effective IT systems in place allowing better internal communication  Confidential information is held in locked cabinets  Back-ups of PC information are done on a daily basis 

	
	
	
	Areas for Development
	Produce up-to-date financial information on a monthly basis for all businesses/services 

	
	
	
	Outcomes
	Effective and appropriate data base set up which collects stores and retrieves relevant information 

	
	
	
	Evidence
	Minutes of board meetings  Minutes of staff meetings  Annual report  Audited accounts  5 year business plan  Business and project plans 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 4.1 Does the organisation have policies and procedures in place that comply with legislation and good practice?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	The organisation adheres to our equal opportunities policy when recruiting staff, guided by the essential criteria, ensuring equality and fairness. 

The organisation has a staffing sub group who are part of the interviewing panel and have had relevant training in recruitment procedures. 

Induction for new staff and volunteers is well developed along with a staff/volunteer hand book. 

	
	
	
	Areas for Development
	A supervision and appraisal system exists but is not used in a formal way as the staff team is small and meets regularly and individuals meet with the manager regularly. 

	
	
	
	Outcomes
	Clear lines of communication and accountability with Board, staff and volunteers. 

Clear boundaries with staff and volunteers. 

	
	
	
	Evidence
	Equal Opportunities working document in place 

Business Plan completed by staff and Board of Directors. 

Yearly work plan for organisation completed by Staff. 

	
	
	Notes
	
	 

	
	
	-
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	Score
	4

	
	
	Code & Title
	SE 4.2 Are the structure, levels and types of staff appropriate for the organisation's activities?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	ethos of respect and teamwork amongst staff, service users and committees 

volunteers strongly included in support networks and training programmes 

Union recognition in place 

	
	
	
	Areas for Development
	Dedicated training budget for staff and volunteers 

Dedicated post for volunteer co-ordinator 

Increments for staff linked to appraisals. 

	
	
	
	Outcomes
	Staff Development plan in place with appropriate individual aims  stable staff structure achieved following organisation growth 

good morale and teamwork amongst staff 

good whole staff understanding of Health & Safety issues 

	
	
	
	Evidence
	policies 

contracts 

clear disciplinary procedures 

appraisals  Staff Development Plan 

	
	
	Notes
	
	 

	
	
	-
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	Score
	5

	
	
	Code & Title
	SE 5.1 Does the organisation promote and engage in information sharing, joint working and complimentary service provision?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	The organisation is part of a consortium working with young parents (Vol and Stat) 

The organisation is part of a city wide consortium working with young people in schools. 

The organisation has 2 Open days per year and hosts two Networking Events per year for local workers. 

	
	
	
	Areas for Development
	Develop closer partnership working with relevant statutory bodies to share staff and associated costs. 

Have more formulised aims and objectives for partnership working. 

Develop wider networks both locally and nationally 

	
	
	
	Outcomes
	Partners are working together in tackling and improving life circumstances of the community. 

Well attended networking and information sharing events for stakeholders and service users. 

Local people help shape and influence services to make them more effective at reducing inequalities. 

	
	
	
	Evidence
	Well attended networking events and open days at the organisation. 

High referral rate from partners and key stakeholders. 

The organisation has an improved strategic direction. 

Strong, well attended Board meetings and sub groups. 

	
	
	Notes
	
	 

	
	
	-
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	Score
	1

	
	
	Code & Title
	SE 6.1 How does the organisation ensure that excluded groups, communities and individuals are included?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	 

	
	
	
	Areas for Development
	 

	
	
	
	Outcomes
	 

	
	
	
	Evidence
	 

	
	
	Notes
	
	 

	
	
	-
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	Score
	1

	
	
	Code & Title
	SE 6.2 How effectively does the organisation address barriers to access and participation and foster positive attitudes to social and cultural diversity?

	
	
	Supporting Evidence
	Background Information
	 

	
	
	
	Key Strengths
	 

	
	
	
	Areas for Development
	 

	
	
	
	Outcomes
	 

	
	
	
	Evidence
	 

	
	
	Notes
	
	 

	
	
	-
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