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Moving Forward: Together
Edinburgh’s City Funding Strategy
Quality Assurance for Council funded services

FAQs

Introduction

This note has been produced following the recent briefing sessions with funded organisations on the new Quality Assurance system and a discussion with the Compact Partners on how best to assist the full implementation of the system.
What is the QA system?

The Quality Assurance system replaces the evaluation system for grant aided organisations receiving more than £10,000 pa.  It reflects current thinking on quality assurance and is similar to other funders’ systems and national QA tools.
How was it developed?

The system was produced by the Funding Quality Assurance Development Group with joint Council and Voluntary Sector membership.  The group was linked to the Voluntary Sector Strategy Group and later part of the Compact process.  It was successfully piloted by 12 grant holders alongside the main SMAR exercise in 2008 (evaluating 2007-8 results).  The Council agreed to introduce the system in October 2008, and it was highlighted in the 2009-10 grant briefing and award letters for grants for the current year. 

What is different?

The 14 quality assurance questions (see list at appendix 1) help grant holders record and develop management systems and skills.  The returns are done online, so no forms have to be sent around, and completion can be done at your own pace and over a period of time if preferred. 

For each quality dimension the form asks for a score from 1-6 to be given.  Guidance on scoring is given on-line and in the guidance notes.  It allows areas of good practice or problems to be identified in dialogue with the Council’s link officer.

Eight quantitative indicators on a separate online page at the start of the system are derived from the original SMAR document.  These provide basic information to allow programme performance to be reported to the Council which is comparable to previous years.

An example of a completed form for a fictional project is available for reference, drawn from the pilot work in 2008. 

What is it used for?

The evaluation returns will be used mainly to measure achievement against targets and the overall management standards of the grant holder.  Both the evaluation process and the results will assist the grant holding agencies identify areas for improvement. 

Data for the main annual report to the Council on the outcomes and contributions of grant funded programmes will also be generated.  This performance information is submitted to the Council, adding to the 5 year time series of information showing achievement of targets, and positive factors such as high funding leverage from the grants. 

This information is only used for gaining an aggregate view, and total scores for each project will not be used in Council reports.  The scores will not be a central feature of individual assessments and no individual respondent’s scores will be published or reported. 

How confidential is it?

The online system will be more confidential than the paper returns, with access restricted to the responding agency and funding department.  If however detail is requested under the Freedom of Information Scotland Act (FOISA) then the Council will consider each case and, where appropriate, release the requested information, having first removed exempt elements including personal data such as signatures, private telephone numbers/e-mail addresses etc. 
How objective is the information?

The evaluation system is a self-monitoring system, and effectiveness depends on a fair and balanced approach in completing the returns.  The system now records more detail of operational standards whereby responses can be discussed with link officers and assessment levels agreed.   
How does this assessment relate to other funding? 

The system will cope with a wide range of organisations and types and scale of activity.  Flexible approaches can be taken in agreement with lead officers.  Agencies for which Council funding is modest and/ or a small proportion of turnover can make a proportionate response. 

When is the return completed?

In this introductory year completion is requested in a period similar to that of the pilot examples, with an initial four week period for drafting a return and a further two weeks for discussion and completion.  Completion by mid November allows time for analysis and the preparation of the overall performance report to the Council.  It is appreciated that this timetable is tight, especially at such a busy period and your help in meeting this target is appreciated.

As this is an introductory year as much support as possible will be provided, and experience with the returns will be assessed for future development.
What period is covered?

The evaluation process covers the most recent complete funding year, so the returns in 2009 are for the period 2008-09, or 12 months to 31 March 2009. 

What about technical problems completing online?

There were few technical problems in the pilot in 2008, but full specifications and technical advice are available to ensure good access to the online forms.  Access through computers in Council locations can be arranged if necessary.
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Appendix 1 List of Questions

Indicator set for grant funded organisations
Organisations receiving grant funding of £10,000 or more from the City of Edinburgh Council will be asked to enter data from these indicators into the Covalent performance management system:

1) Value of all Council grants received

2) Value of income from all sources

3) Total staff hours in year

4) Total volunteer hours in year

5) Number of targets set in funding agreements

6) Number of targets met

7) Number of users receiving a service

8) Number of service episodes

These indicators are a subset of the 42 data previously collected in the SMAR return.
Quality Assurance for Council funded services

The 14 questions which the system asks you to complete online are these:

SE1 Service delivery

· Are the organisation's delivery methods appropriate and responsive to the needs of service users?

· Does the organisation achieve its planned results?

· Does the organisation provide value for money for service users and other stakeholders?

SE2 Planning for quality

· Does the organisation clearly define its long term purpose, plan for medium and short term and set clear priorities and targets for activities?

· Does the organisation review progress systematically and appropriately, collecting and analysing information about activities?

SE3 Effective management

· Is the overall management of the organisation appropriate to the organisation's needs?

· Does the organisation have robust systems of financial control and monitoring, manage its funds effectively and have systems to attract funding to support its work?

· Is the resource and information management of the organisation fit for purpose?

SE4 Human resources

· Does the organisation have policies and procedures in place that comply with legislation and good practice?

· Are the structure, levels and types of staff appropriate for the organisation's activities?

SE5 Networking and partnership

· Does the organisation promote and engage in information sharing, joint working and complementary service provision?

SE6 Equalities

· How does the organisation ensure that excluded groups, communities and individuals are included?

· How effectively does the organisation address barriers to access and participation?
· How effectively does the organisation foster positive attitudes to social and cultural diversity?



