Edinburgh Compact Partnership and Third Sector Infrastructure Support (The Scottish Government’s ‘Localism’ Agenda)
Proposals to go to Compact Board meeting of Fri30Jan09
This paper comes from EVOC and the Volunteer Centre Edinburgh. It proposes a new relationship between the Edinburgh Partnership, Compact Partnership and Third Sector Infrastructure support following the decision by Scottish Government that current funding arrangements for core functions of CVS’s and Volunteer Centres will change from 2011. (Ref Scottish Government letter to CPPs of 21 October 2008 as appendix 1)

The Edinburgh Compact Partnership is asked at this stage to approve in principle the proposal that it should take the lead role in developing these new relationships to ensure continuity in effective Third Sector Support in Edinburgh.
1. Current Situation

Edinburgh’s Third Sector embraces a broad continuum of activity including: the individual volunteer; small local or thematic community groups; service-delivering Voluntary Organisations; Social Enterprises – both large and small; and Large National and International Voluntary Organisations.
Together, EVOC, the Social Economy Partnership, and Volunteer Centre Edinburgh provide a range of support and development services. These cover Voluntary Sector capacity building; Partnership support; Volunteering promotion and development and Social Enterprise development.
EVOC and Volunteer Centre Edinburgh currently receive some core funding support from Scottish Government in a funding agreement running from 2008 to 2011. This funding is distributed through the two separate core grants programmes for CVS’s and Volunteer Centres administered by the Scottish Council for Voluntary Organisations and Volunteer Development Scotland respectively. The Social Economy Partnership this year also received Scottish Government grant aid for support and development of Social Enterprises.

In 2008/09 the total Scottish Government Grant to Third Sector Infrastructure bodies in Edinburgh was c.£300,000.
2. Scottish Government Proposal

Scottish Government proposes that as of March 2011 a single allocation of core funding for Third Sector support will be made to each local authority area, with responsibility for determining specific outcomes also to be determined locally. Community Planning Partnerships are expected to take a key role.

The Government’s expressed goal for these changes is as follows:
‘We wish to work with local partners to ensure that in addition to the support the infrastructure provides to local and national third sector bodies working in each area, there is a strong interface between the third sector and CPP – to enable the SOA to be informed by the knowledge and experience of the third sector; and for the third sector to have a real opportunity to show how it could deliver SOA outcomes’.

3. Compact Partnership
In Edinburgh this agenda is already very well developed through the Compact Partnership. The Compact Partnership is considered by the Scottish Government Third Sector Team as an exemplar of good practice in this respect.

Third Sector engagement in the development of the Edinburgh Partnership SOA this year and the current proposals for a revised Community Planning structure in Edinburgh consolidate the role of the Compact Partnership at the heart of Community Planning.

The Compact Strategy, its revised 2008 Action Plan, and its Social Enterprise, Volunteering and Funding Strategies together describe a set of outcomes designed to build and support the Third Sector as a key partner with the city’s public agencies.

EVOC, the Edinburgh Social Economy Partnership and Volunteer Centre Edinburgh each have related but distinct specialist roles in leading on the outcomes in each of these areas for development.

The Compact Partnership is therefore well placed to build on this current role by taking responsibility for the allocation of Scottish Government funding for core support services to Social Enterprise, the Voluntary Sector and Volunteering.
4. Next Steps
This proposal has received initial approval from Scottish Government Third Sector Team. The Edinburgh Partnership is being asked for its approval in principle. Further development of the proposal will then be subject to discussion and approval by the Boards of EVOC and Volunteer Centre Edinburgh. The Edinburgh Compact Partnership is invited to express its support for this proposal in principle, and to take steps to further develop detailed arrangements during fiscal 2009/10.
Subject to approval by all partners it is anticipated that ‘shadow’ arrangements would be in place by April 2010.
Harriet Eadie – Director, Volunteer Centre Edinburgh

Shulah Allan – Director, EVOC 
16 January 2009
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