VOLUNTARY SECTOR STRATEGY GROUP
NOTE OF MEETING HELD AT 

EVOC, 14 ASHLEY PLACE, EDINBURGH ON 

20 JULY 2007
PRESENT
Colin Murray (EVOC)
Harriet Eadie (VCE)

Iain Mackintosh (EVOC)

John Moore (LCTS)

Milind Kolhatkar (EVOC – minute)

Sandra Blake (Central Citizens’ Advice Bureau)
Shulah Allan (EVOC - Chair)

1 Apologies were received from: Simon Lee (Changeworks); Stuart Mair (CYP); Nina Giles (ELREC)
	
	Shulah welcomed all present, particularly Sarah Munro, attending her first meeting of the VSSG.


	1.1
	Noting that with Penny Richardson having stood down from the EVOC Board, she was no longer a member of the VSSG or of the Compact Partnership Board, Shulah reminded the VSSG that it still had not nominated a voluntary sector member to serve on the Compact (the vacancy had been created by R. Dissanayake standing down several months before.) After considerable discussion about the role of VSSG nominee to the Compact, Shulah asked members to indicate their willingness or otherwise. It was agreed that Sarah Munro would job-share with Jan-Bert van den Berg (of Artlink Edinburgh) both roles (VSSG member representing Arts interests and VSSG nominee to the Edinburgh Compact Partnership Board.)
Colin brought members up to speed with discussions within the city’s Community Health Partnership Reference Group (many members of which had comprised the former Community Care Alliance), indicating that that group would welcome an opportunity to represent Health interests on the VSSG. It was agreed that the re-formed group should be invited to nominate one person to the VSSG.


	2
	Minutes of meeting of 20th April 2007
The minutes were accepted as an accurate record of the meeting in question.



	3
	Matters arising
There were no matters arising not on the agenda.



	4

	Feedback from Compact Planning Day
Shulah gave the VSSG an initial interim report (a full report would go to the Compact Partnership Board on Friday, 3rd August) on an engaging and productive Planning Day, facilitated by Carolyn Stenhouse of Avanté Consulting, and attended by senior partners from the Local Authority, the NHS and the Police.

The rationale for holding such a day had been that half way through the life of the Compact Strategy it was felt to be an opportune time to reflect on progress so far and re-focus energies for the next 2½ years.
The six top actions (not in rank order) were Local Hubs, an IT Platform, ‘Green’ projects, Mini-Compacts at Neighbourhood Level, Local Innovation Funds, and Community Safety. Next in priority were Communications, the Arts, and Induction.


	5
	Edinburgh Partnership: The Next Steps
Shulah welcomed Norma Cuthbertson – Community Planning Manager within the Corporate Services Department of the City of Edinburgh Council – to the meeting, and invited her to lead the VSSG through a discussion on current thinking on ‘Where next?’ for the Edinburgh Partnership.
Having worked with the Edinburgh Partnership (EP) for about 18 months, Norma still felt that it could be better known and understood. Possibly the most basic definition was that the EP was the Community Planning partnership for the whole Local Authority area.

The purpose of the EP was to bring partners together to act on shared goals. It was generally seen to be challenging to clearly demonstrate the added value from partnership working, or – to use the jargon – the collaborative gain. Even while the process could be clearly understood, the product was far less easy to pin down.

When the EP analysed the City’s Community Plan – it was felt to be a brigading of partners’ existing plans. It was further felt that most of the anticipated outcomes had been achieved, and – importantly – that the City’s Community Plan did not clearly demonstrate collaborative gain.
The EP is currently re-establishing its foci and priorities. Four key strategic issues had emerged, on which partners felt they could usefully collaborate to deliver outcomes they would not, severally, have delivered. The four key priorities (for 2007-2010) are (likely): ‘Investment in Prevention & Care Services, Health Improvement & Social Inclusion; Maximisation of Land Use and Affordable Housing; Environmental Sustainability and Climate Change; and Sustainable Economic Growth.’ Cutting across all these themes, ‘… specific collaborative equalities actions [will be] identified for each strategic priority; and shared service delivery, and local governance and neighbourhood management [will be] agreed as specific ways of delivering on elements of this agenda.’

The EP was now setting up four strategic task groups. At the next EP Board meeting at the end of August partners were expected to be signed up to specific actions under particular areas of work.

Norma suggested that as Neighbourhood Partnerships emerge and develop across the city clear linkages were likely to emerge between the EP’s priorities and local (neighbourhood) targets and priorities.
Having thanked Norma for her very comprehensive input, Shulah invited comments and questions. Among the points raised were: that clear, comprehensible systems to measure collaborative gain would need to be adopted; that in considering the relationships between the EP and other partnerships it may well be found desirable to re-cast the roles, status, and structures of the city’s many strategic partnerships; that it was hoped that the new approach might boost the Joint Health Improvement agenda; that this re-structuring might possibly be an opportunity for increased resourcing; that the focus on collaborative gain might create some uncertainty about whether or not the city’s strategic partnerships were, indeed, fit for purpose; and that the relationships between the EP and the city’s 12 Neighbourhood Partnerships would need to be clear, and should be more closely defined.

Norma confirmed that it was hoped that the EP would agree the ‘next steps’ at its August meeting, that a great deal of intensive work would need to be carried out between the August and November meetings, and that at its November meeting the EP would agree an Action Plan for 2007-2010.

It was generally felt that third sector groups were likely to play a role in all four areas of focus. Possibly the closest and most relevant links would be with the Health/Social Inclusion and Sustainability strands. In fine, members were of the view that it was now time for the third sector (as much as for the EP) to ‘raise its game,’ and that this new way of thinking presented an opportunity for more mature (and more effective) partnership working.


	6
7

	Edinburgh’s Community Health Partnership
Iain Mackintosh reported that he had now attended two meetings of Edinburgh’s Community Health Partnership, as well as several meetings of Local Health Partnerships. He still felt that there was a lack of ‘space’ for third sector issues which may often come from a ‘community base,’ and were often, therefore, difficult to address adequately within a clinical context.

David Belfall, the CHP chair, was seen to be sympathetic to the voluntary sector – and to its ‘agenda’ which includes issues like Respite Care, Health Inequalities, Work in North Edinburgh and Granton, and the sector’s take on the wider CHP agenda.

David Belfall was scheduled to meet the Community Care Alliance on 27th September, and questions were thought likely to come up around: Edinburgh’s CHP, its resourcing and its ‘added value;’ health inequalities; and links to emerging Local Community Planning structures.

In responding to a question of whether issues from the VSSG or from the Compact Partnership could be fed into Edinburgh’s CHP, Iain suggested that such issues certainly could be raised, but the pressures of very busy agendas (at meetings) might make it difficult to give those issues the time they would need.

Members commented that the relationship between NHS Lothian and the CEC Health & Social Care department was less than perfectly clear, and – importantly – that it was not clear how any potential ‘conflicts of interest’ might be resolved.

Expressing the view that the medical model of health could be overly strict and limiting in its scope, members felt that the current Review of Community Health Initiatives could raise concerns.



	
	Edinburgh’s Neighbourhood Partnerships
Milind brought members up to speed with developments on setting up Edinburgh’s 12 Neighbourhood (Local Community Planning) Partnerships and on EVOC’s role in supporting voluntary sector engagement on these Partnerships and their sub-groups.

As ‘Neighbourhood Networks’ form locally, and select representatives to serve on Neighbourhood Partnership Boards, members asked who would decide whether or not such a network is, indeed, ‘fit for purpose?’ It was felt that there was potentially a role for the Compact Partnership to play in instilling best practice in ‘Public-Voluntary Sector’ Partnership working.
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	Standing Reports

City Funding Strategy

City Funding Strategy Working Group
Shulah reported that the final draft City Funding Strategy was to go to the Compact Partnership Board at its August meeting. It was noted that it was fairly ambitious for a relatively ‘young’ partnership to seek to tackle as thorny an issue as funding relationships, and that – consequently – further work would need to continue, building on this Strategy.
Members noted that the ‘discussion’ process would run from August to late-September or early-October, that the City Funding Strategy Secretariat (Graeme McKechnie and Shulah Allan) would take the process forward, and that given that funding relationships were not always perfectly smooth a frank and robust discussion on this Strategy was to be expected.

CEC Review of Contracting Arrangements
Shulah reported that work on this was ongoing.

Feedback from Third Sector Conference on Tendering and Contracting
Colin reported that it had become clear from the conference that people were seriously concerned that CEC was moving rapidly into a ‘contracting and tendering culture,’ without having adequately explored other possible options.

The first major tenders were likely to appear in the context of Day services for Older People (it was noted here that in Renfrewshire such services were being re-designed adopting a Public Social Partnership approach.)
Some third sector players are concerned that CEC’s department of Health & Social Care is moving too quickly towards contracting, and that this rapid shift worked against accepted principles of partnership working.

Members recognised that this was part of a wider trend towards fewer larger providers of Social Care, noting that this trend brought with it the dangers of less ‘space’ for locality-based grass-roots voluntary sector activity (which could often be more responsive to local need than services planned somewhere remotely without consideration given to local circumstances,) and of the loss of innovation and ‘space’ for creative approaches.

Members commented that it was not clear just how much moving to a ‘contracting culture’ would actually cost CEC. It was also noted that should independent legal advice be sought for the sector, EVOC would approach SCVO.

Edinburgh Partnership Board
An update had already been received under item 5 above.

Edinburgh Partnership: in Conference

While formal feedback and evaluations from the event on Climate Change were still awaited, members noted that the Edinburgh Compact Partnership had ‘booked’ an EP:iC event in December, which would conclude the ‘discussion’ on the City Funding Strategy referred to above, as well as an annual ‘report back.’
Other Strategic Partnerships

There were no reports.
Implementation Group: Inspiring Volunteering in Edinburgh (iGIVE)

Harriet reported that iGIVE (under a new acronym) was doing good work, particularly on Employability in partnership with Careers Scotland and on health-related issues in partnership with Edinburgh’s Community Health Initiatives.
It was intended to widen out the current scheme to award and recognise the efforts of volunteers. It was hoped that local community awards schemes would be run so that volunteers would gain recognition within local communities, and so that many more volunteers would receive awards than was possible at present (with one city-wide awards event.)

Harriet reported an increase in numbers of people with additional support needs being encouraged to volunteer. A seminar on issues to do with meeting volunteers’ support needs would be held in the near future.

Since imitation is the sincerest form of flattery, members were flattered to note that Hull City Council had recently adopted a Volunteering Strategy which they had called ‘Inspiring Volunteering.’
Quality Assurance Group

Sandra reported that work was ongoing, with some organisations currently trialling the new reporting framework (which was seen to be in many ways more informative than the SMARs had been.)

Edinburgh Community Transport Operators’ Group

John reported that ECTOG was still concerned that funding which used to come to Community Transport via Local Authorities was now (in south-east Scotland) to be routed through SESTRANS. The concern was that SESTRANS simply did not have the skills and experience, nor – indeed – the capacity to appropriately administer these funds. Monies previously ring-fenced for Community Transport were now no longer ring-fenced, so John warned members that they might see a significant reduction in resources coming into the sector.

ECTOG had been hoping to examine wider strategic issues in the context of the Comprehensive Spending Review – e.g.: arguing that social inclusion for people with disabilities went far, far beyond merely physical adaptations such as low-floor buses. ECTOG was keen to use every opportunity to argue for greater recognition of the role that Demand Responsive Transport (formerly known as Community Transport) plays within an integrated transport strategy.
John reported that ECTOG felt that there were examples of really good partnership working with CEC, with positive outcomes ‘on the ground.’ At the level of strategic thinking and deeper partnership working, however, ECTOG is finding it extremely challenging to influence the Scottish Executive’s transport agenda. Adding to the difficulty were the tangible tensions between different elements within transport policy (e.g.: social inclusion or climate change.)
Culture Matters
Sarah reported that EVOC, working with Jan-Bert van den Berg (Artlink Edinburgh) and herself (Collective Gallery,) was looking at innovative ways to engage at Neighbourhood level, possibly through using artistic/creative tools and techniques. Although discussions were at an early stage, it was hoped that this piece of work might operate as a ‘pilot’ for employing a ‘cultural approach’ to planning and service delivery at the Neighbourhood level.


	9
	Matters to be referred to the Edinburgh Compact

It was agreed to suggest to the Edinburgh Compact Partnership Board that it consider Transport issues at its November meeting.
It was agreed to nominate job-share VSSG members Jan-Bert van den Berg and Sarah Munro (representing the interests of Arts/Culture) to the Compact Partnership.



	10
	Any Other Business

There was none.



	11
	Dates of Next Meetings

0930am – 1230pm on Friday, 19th October 2007 at EVOC;

Thereafter on Friday, 14th December.


The meeting then closed.
