VSSG – Areas of Strategic Focus during 2009
Context
While there continues to be a role for Edinburgh’s Third Sector as a community-facing deliverer of crucial services, often to those most in need (and those furthest away from mainstream service provision,) recent years have seen an increasing strategic role for the sector in influencing policy-thinking and decision-making at a citywide and a neighbourhood level.

At the same time, while individual organisations do routinely come together to discuss policy and to plan strategy this tends to happen around either particular themes (e.g.: homelessness, health, children & young people) or geographies (i.e.: neighbourhoods.)
There is, therefore, a role for a city-wide third sector grouping which cuts across themes and geographies to consider issues of strategic importance to the sector as a whole, and to provide a lead to individual organisations (or groupings.)

The VSSG is well-placed to take up this role.
Recommended Action
1) That the VSSG agree that each meeting during 2009 will explore one strategic issue, aiming to arrive at a generally agreeable consensus position;
2) That the VSSG consider the appropriateness of the following ‘strategic foci’ on the understanding that they may need to change in response to future circumstances:
January = CEC Budget and opportunities to influence it;

May = Defining and Measuring Social Added Value – the Edinburgh Approach;
September = Edinburgh’s Single Outcome Agreement 2010;

December = Partnership working in Edinburgh, where next?

