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Minutes of the Compact Partnership Meeting

held on 22 May 2009
PRESENT

Carol Tinto
Edinburgh Network/EVOC

David Jack
City of Edinburgh Council

David White
NHS Lothian/Edinburgh CHP
Eric Samuel



The BIG Lottery

Harriet Eadie



Volunteer Centre Edinburgh (Chair)


Jan-Bert van den Berg

Artlink Edinburgh

Sandra Blake


Citizens Advice Scotland
IN ATTENDANCE
Milind Kolhatkar
EVOC (Minutes)
Paul Hambleton


City of Edinburgh Council

Sarah Bryson
City of Edinburgh Council

Shulah Allan
EVOC (part)
APOLOGIES
Bryan Rodgers


Lothian & Borders Police

Mike Finlayson


Forth Sector

Stuart Mair



Edinburgh Network
Shulah Allan
EVOC (part)

1
Welcomes
Harriet welcomed all present, particularly Sarah (who had taken on Graeme McKechnie’s role while he was on secondment to Scottish Government.) Carol was welcomed in Stuart’s stead, and apologies were noted.

2
Minutes of the Meeting of 30 Jan 09
These were agreed as an accurate record.
3
Matters Arising
3.1 The Board noted that the Edinburgh Partnership had agreed the new structure and membership. Harriet, as Compact Chair, had met Tom Aitchison, Edinburgh Partnership Executive Chair, in advance of the first EPE meeting on 09 Jun 09. The newly structured Edinburgh Partnership Board was due to meet for the first time on 18 Jun 09. The EPB, with elected members representing the Police Board, the Fire & Rescue Board, and the Neighbourhood Partnership Conveners’ Group, was to provide a strong reference body for the EPE. An early focus will include consideration of Edinburgh’s Single Outcome Agreement and the Community Plan Action Plan. The CPAP will need to become more closely aligned to the SOA.

3.2 The Board noted progress towards agreeing a new role for the Compact Partnership with regard to Scottish Government grant to local Third Sector Intermediaries (Edinburgh Social Economy Partnership, EVOC and Volunteer Centre Edinburgh.) Compact and EP Boards have agreed the proposals, and work continued to develop partnership agreements between local intermediaries and between them and the Compact Partnership. A draft agreement would come to the Compact Partnership in due course. Scottish Government was due to allocate a ‘block’ grant to Edinburgh from Apr ’11, with allocations to local intermediaries being agreed locally.
Partners also considered a recent letter from Dominique Petitqueux of Scottish Government suggesting a role for Edinburgh to pilot the inclusion of Community Benefit Clauses being written into contracts delivering major arts and sporting events. Compact Partners were keen to participate in this development and agreed to discuss with Glasgow colleagues their experiences of Community Benefit Clauses and the Commonwealth Games 2014.

3.3 The Board noted progress in inviting new Partners to join. Lothian & Borders Fire & Rescue Service had named David Mallin as their representative. Ray Harris of Telford College was to be approached and invited to represent the interests of the Further Education/Higher Education sector. Having stood down from EVOC, Ella Simpson had stood down from the Compact Partnership. It was AGREED to invite EVOC to nominate its Director to take up EVOC’s place.

3.4 The Board heard that Edinburgh’s SOA had been well received by Scottish Government. It was thought useful that Compact strategies were explicitly referenced. Partners noted that certain outcome indicators (particularly school leaver destinations) needed urgent attention.

4 (CEC) Comprehensive Review of Funding to Third Parties
Paul introduced this item and provided background information, pointing out that one key aim was to make the process simpler. The discussion covered three broad themes, an Outcomes Approach, Commissioning & Tendering, and the Covalent Quality Assurance scheme.
4.1
Outcomes Approach
Partners heard that CEC Funding to Third Parties needed to be more accurately mapped against SOA outcomes and those in Local Community Plans and Departmental Service Plans. Appropriately mapping the work of Third Sector organisations against the outcomes they supported was not a simple task. With an initial focus on Grant Funding, work was under way on mapping actions, spending, and CEC departments against particular outcomes. Paul stressed that CEC was keen for Compact Partners to feed into this process. It might, for example, be useful to map grant-funded Third Sector organisations against a ‘primary’ outcome which their work supports, with other outcomes given ‘secondary’ status.
4.2
Commissioning
Paul reported that the experience with adopting a commissioning approach to Fairer Scotland Fund spending showed that this approach was complex. While there was some pressure to broaden the scope of CEC’s approach to commissioning, it was likely that services from projects receiving over £25K would be commissioned in the first phase. Partners heard that the first phase of commissioning would need to be reviewed after a year.
While Paul reported that CEC’s view was that FSF commissioning had been by and large positive, Third Sector Partners had a very different perspective. Paul explained that the process was intended to enhance accountability, manageability and transparency, and that it was considered crucial to look widely across the huge range of projects, organisations, programmes of work and outcomes achieved within the £21m CEC grants programme, analysing just what the positives and negatives were of moving to a new set of relationships between funders, funded organisations and those who use the services. Paul assured Partners that it was in no way in the CEC’s interest to do harm to the city’s Third Sector service providers.
The Board heard that the VSSG had recently had a lively discussion about the commissioning process. It was the VSSG’s view that commissioners were not taking into account the collateral impacts of their decisions – particularly on the city’s social fabric and on the health of civil society.

Recognising the tensions between the need to deliver services more cheaply, the significant costs involved in analysing collateral impacts, and the need to be pragmatic in any approach to influencing change, Partners were of the view that writing Community Benefit Clauses into contracts or tenders could help preserve the city’s social fabric.

Clearly agreeing that it was important to protect what was valuable within the CEC grants programme, key questions that remained outstanding were: How should ‘wider quality’ and ‘social impacts’ be measured? Recognising that language can cause confusion, just what was the role for the Compact Partnership in communicating clearly between different sectors?

Hearing that the demand for rigour in defining CEC contract specifications made it difficult to capture social value, Partners felt there could be a role for the Compact Partnership in helping statutory agencies to see ‘social value’ or ‘health inequalities’ as core to their purposes.
Eric reported that the BIG Lottery was watching closely as NHS Health Scotland carried out interesting work on ‘economic evaluation’ of wider social impacts.

Summing up, Harriet pointed out that Partners welcomed dialogue with a view to overcoming differences; that the Compact Partnership should explore developing indicators of social value; and that Third Sector partners particularly would welcome CEC flexibility on the £25K ‘cut-off point’ for commissioning.

4.3
Covalent Quality Assurance monitoring 

To bolster consistency across all CEC spend on Third Party Grants, a web-based Quality Assurance system was to be introduced. Partners were of the view that a mature dialogue was needed between grant funded organisations and CEC monitoring officers. Partners heard that an underlying principle was that judgments on QA evaluation/monitoring were separate from purchasing decisions.
Partners thought it useful to explore options for a shared commissioning process which could include public agencies, funders, the city’s Third Sector, and – potentially – service users.
5
Developing Social Value in a Recession
Milind introduced the paper which had been brought to the Compact Partnership at the request of the VSSG, calling for a review of relationships between CEC and the city’s Third Sector, and including threads from discussions at EVOC’s Policy Committee and actions outlined within the CEC’s Mar 09 decisions on Grant aid to Third Parties.
After a wide ranging discussion on the complementary roles of public agencies and the city’s Third Sector not only in delivering services but in enhancing public/social value, particularly in an economic recession, it was agreed to focus on ‘articulating the Partnership benefit to the city, an evaluated approach to supporting social value,’ drawing on the range of relevant evidence.

Partners AGREED to meet again in three weeks’ time to consider two related questions – What has changed/is changing as a result of the recession? and What recognised research evidence is available regarding social value?

Partners were of the view that developing thinking around public/social value suggested there was a need to broaden the scope of current measures to include such concepts as ‘altruism,’ or ‘community.’ Such an approach might help move the partnership debate on from ‘client satisfaction’ to ‘social outcomes,’ asking not just ‘how content are our customers?’ but ‘how do we deliver public good?’ It was hoped that this discussion could usefully support a broadening of the Edinburgh Partnership’s view of what Partners have a mandate to do.
6
Items for Consideration on Compact Strategies

6.1 City Funding Strategy

Milind brought Partners up to speed with the work under this theme, outlining plans for a series of three events – for funders, funded organisations, and both groups together to find common ground on the Advisory Group on Funding’s three key issues of Full Cost Recovery, Reserves, and Sustainability in a Recession. Sarah agreed to seek appropriate representation from CEC for the first of these events.

6.2 Social Enterprise Strategy

Partners heard that the Edinburgh Social Economy Partnership was considering becoming formally constituted, that a re-fresh of the Social Enterprise Strategy was shortly to begin, and that Harriet had opened discussions with ESEP Chair Gerry Baker regarding relationships between ESEP and the Compact Partnership.


6.3 Volunteering Strategy

iGIVE (Implementation Group for Inspiring Volunteering in Edinburgh) had held a facilitated workshop in Apr 09 on the impacts of the recession on volunteering, and on how to affect school leaver destinations. The workshop had noted likely impacts of diminishing resources on capacity for support for volunteering. In the context of the need to link the work of the Volunteering Strategy more effectively with the work of Neighbourhood Partnerships the Board heard that EVOC and the Volunteer Centre were to work more closely together at a Neighbourhood level.
7
Partner Business Not Covered Above

7.1 CEC budget pressures
David Jack confirmed that, as widely reported, the Council was under pressure to deliver savings of the order of £30m per annum over the next few years, and that big changes were expected to meet that target.
8
Any Other Business
Milind referred Partners to articles of interest (one of which mentioned the Edinburgh Compact) from SCVO’s Third Force News.
9
Dates of Next Meetings

In addition to the ‘special’ meeting planned for 19 Jun 09, it was AGREED to meet at EVOC, 14 Ashley Place from 09.30am – 12.30pm on the following Fridays in 2009: 25th Sep, 18th Dec.
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