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Minutes of the Compact Partnership Meeting

held on 30 January 2009
PRESENT

Ella Simpson
EVOC

Harriet Eadie



Volunteer Centre Edinburgh (Chair)


Jan-Bert van den Berg

Artlink Edinburgh

Norma Cuthbertson


City of Edinburgh Council

IN ATTENDANCE
Lara Celini
EVOC
Milind Kolhatkar
EVOC (Minutes)
Shulah Allan
EVOC

APOLOGIES
Bryan Rodgers


Lothian & Borders Police

David Jack
City of Edinburgh Council

David White
NHS Lothian/Edinburgh CHP
Eric Samuel



The BIG Lottery

Mike Finlayson


Forth Sector

Stuart Mair



Edinburgh Network
1
Welcomes
Harriet welcomed all present, particularly Norma (attending on David Jack’s behalf) and Lara (on short-term secondment to EVOC from the Volunteer Centre Edinburgh to help with Compact Communications) and apologies, as above, were noted.

Harriet invited partners to agree to consider a paper on a ‘Series of Compact-hosted Events for calendar 2009’ as item 7.4 (as part of item 7: Items for Consideration on Compact Strategies) and another paper on ‘The Edinburgh Compact e-Newsletter Proposal’ under item 8 (Partner Business not covered above.) Harriet invited Norma to report to partners regarding the City of Edinburgh Council’s Comprehensive Review of Funding and on Council Grants for 2009/10 under item 8. These additions to the published agenda were agreed.
2
Minutes of the Meeting of 31 Oct 08
These were agreed as an accurate record.
3
Matters Arising
It was agreed that the matters arising from previous minutes (31 Oct 08) included Membership of Compact Partnership, feedback from Climate Challenge Fund, and BIG Thinking – the BIG Lottery’s consultation on its strategic framework for 2009-15. It was agreed to discuss the first of these after discussion on item 4 below.
3.1 The Board considered issues relating to membership after discussion on ‘Community Planning in Edinburgh’ under item 4.
3.2 The Board noted the decision of the Climate Challenge Fund not to support the project proposal put forward to them primarily on the grounds that EVOC (as lead partner) was too far removed from ‘the community.’ Recognising that considerable work had gone into preparing this bid, Partners were keen to see if other sources of funding might be found for this much-needed work.
3.3 Discussing BIG Thinking, Partners heard the view that there were discussions to be had both about the proportions of Lottery monies which go to public agencies and to the third sector as well as the principle of Lottery ‘additionality’ – particularly as certain voices were suggesting that Lottery monies be targeted towards actions aligned to Single Outcome Agreements.
Noting that there were complex issues to unravel around the relationships between the State (and its agents) and the Third Sector, Partners AGREED that a small event be quickly organised to bring together all those active within the Compact Partnership and its sub-groups to provide an Edinburgh Compact response to BIG Thinking.
4
Community Planning in Edinburgh: Further Development
Harriet introduced this topic, reminding Partners that the circulated paper on proposals to refresh the shape and make-up of the Edinburgh Partnership had been considered by the City of Edinburgh Council on 18 Dec 08 and by the Edinburgh Partnership Board on 29 Jan 09.

Shulah fed back from the EP Board meeting pointing out that the purpose of the paper was to make the Edinburgh Partnership fit-for-purpose as it took on additional responsibilities such as signing off Edinburgh’s Single Outcome Agreement.


Within a range of other proposed changes, Shulah reminded Partners that the paper proposed that the Compact Partnership remain as one of the city’s Strategic Partnerships and that the Compact Chair join the new Edinburgh Partnership Executive.


Norma provided further background, suggesting that Edinburgh’s (LibDem/SNP) coalition administration was keen to reform the city’s overarching Community Planning Partnership (the EP,) partly by enhancing the political representation on the EP Board. Simultaneously, recognising the need to link up the city-wide and the local levels, it was proposed that the Councillor who convened the group of Neighbourhood Partnership Conveners (the ‘Convener of Conveners’) would also join the EP Board.

Such changes would certainly enhance political representation on the EP Board, and were intended both to link the work of strategic partnerships more closely together and to enhance political accountability of the EP Board. It was intended that these changes would help citizens more clearly see their role within Community Planning in Edinburgh.


Norma suggested that while further discussions would have to take place, it was expected that a refreshed proposal would go to the City of Edinburgh Council and to the EP Board very early in April.

3.1
Make-up and Membership of the Compact Partnership Board

Harriet led Partners through a discussion of the main points in the circulated paper.


Given that there were relatively few Partners present, the group AGREED that a paper drawing out more clearly the various points relevant to the topic would be circulated to all Partners.

Subject to their input, however, the following decisions were made:


Recommendation 1 – the Compact Board invite a representative of Lothian & Borders Fire & Rescue Service to join the Board - AGREED;


Recommendation 2 – the Compact Board support the Secretariat in seeking appropriate representation from Edinburgh’s Colleges (FE Sector) – AGREED that the Secretariat approach Ray Harris of Telford College in the first instance;


Recommendation 3 – the Compact Board invite the city’s third sector infrastructure bodies (EVOC, Edinburgh Social Economy Partnership, and VCE) to each nominate a third sector representative to the Compact Board – AGREED subject to support from Statutory Partners;


Recommendation 4 – the Compact Board agree that its Chair will be drawn from its third sector membership – AGREED.


Partners heard that now, more than ever, it was essential to make both the Compact Partnership and Compact Partnership meetings relevant to public partners.

5
Scottish Government’s ‘Localism’ Agenda
Harriet spoke to the circulated paper, outlining the background and the key drivers to this move to renew the relationships between local third sector infrastructure bodies which receive core funding from SG and between them all and their relevant local Community Planning Partnerships.
Shulah explained that the paper had gone to the Edinburgh Partnership Board on 29Jan 09, and that the Board had agreed in principle to the proposals. The paper was proposing an explicit role for the Compact Partnership Board in making decisions about resource allocations to Edinburgh’s third sector infrastructure bodies.
An example, perhaps, of the Scottish Government moving away from ‘micro-management,’ its ‘Localism’ agenda envisaged new, forward-looking relationships between Councils for Voluntary Service (CVS’s,) Local Social Economy Partnerships (LSEPs) and Volunteer Centres (VC’s,) and between them and Community Planning structures.

EVOC and VCE were already in discussion about options, and after considering the option of ‘merging’ the two bodies (or parts of the two bodies) it had been agreed that remaining independent of each other brought more benefits to the work than it did drawbacks.

The proposal would entail Scottish Government allocating a certain sum of money to Edinburgh, to be shared between EVOC, ESEP and VCE. Decisions on how this money should be allocated were to be taken locally.

Shulah reminded Partners that there was a need to ‘get it right’ for Edinburgh and to help other local areas as they moved towards changed circumstances. Partners heard that it might be necessary to add this range of tasks and actions to the current Compact Action Plan.

Invited by Harriet to express their agreement with the proposal in principle, on the understanding that considerable work remained to be done, Partners AGREED in principle the proposed new role for the Compact Partnership, noting that it was crucial to actively engage with all Partners as the proposal was developed further.
6
Edinburgh’s Community Planning Partnership SOA 2009
Milind brought Partners up to speed with the SOA process so far, reminding them that Edinburgh’s draft Single Outcome Agreement was now available for comment via the City of Edinburgh Council website (www.Edinburgh.gov.uk) and via the ‘What’s New’ section of EdinburghCompact.org, and inviting all Partners to respond to the draft either directly to the Council’s Alex McGuigan or to Milind, who would gather views and continue to feed them in to Alex and his team.
Jan-Bert had to leave the meeting at this point; In order to allow Norma to leave at a convenient time Harriet asked to take Item 8 before Item 7. This was Agreed.
8
Partner Business Not Covered Above

8.1 Comprehensive Review of Grants to Third Parties
Norma reported that:

With the higher threshold (£25,000) for decision making delegated to officers now being introduced a shorter grants report would go to Council for decision.
While CEC grant application forms had asked applicants to outline how their work aligned with the city’s SOA further work needed to be done in coming years to make these alignments clearer. It was still intended to provide officer support to organisations as they move towards an outcomes approach.
The Council is due to agree its overall budget on 12th February, with the main grants report going to the Council on 12th March.

With the Council budget constrained within tight limits and the pressures of demand-led services continuing, there was little prospect of inflationary uplifts and few opportunities for new grants.

Grant agreements made in March 2009 would be for a period of one year only, reflecting the terms of the finance settlement with Scottish Government.

Finally, Norma reported that interviews had been held to find a replacement for Graeme McKechnie, and a good candidate had been identified. Final details remained to be worked out, and an announcement would be made imminently.

Harriet thanked Norma for her input, and invited comment from Partners.

Partners noted that while there was little that was surprising in what Norma had said, it was disappointing that once again the Council was only making one year grants. This decision highlighted an inconsistency between grants and contracts or service level agreements, was likely to inhibit the ability of the sector to lever in additional grants, and seemed a hugely inefficient use of limited public funds.
Norma had to leave the meeting at this point.
7
Items for Consideration on Compact Strategies


7.1 Funding Strategy
Shulah reported that due both to the loss of capacity arising from Graeme’s secondment to Scottish Government and to the prevailing economic conditions the Advisory Group on Funding had agreed to take a more deliberative approach to tackling the questions facing it.


Rather than conduct an unwieldy online survey the Group had agreed to run a series of events to consider a range of key issues - including Full Cost Recovery, Reserves, and the Impact of the Global Recession – for funders, for funded organisations, and then for both groups together.


7.2 Social Enterprise Strategy
Partners heard that Edinburgh’s Social Enterprise Strategy was due a refresh, and that the Social Economy Partnership was currently considering its future role and relationships with Edinburgh’s other third sector infrastructure bodies in the context of the ‘Localism’ agenda referred to under Item 5 above.

7.3 Volunteering Strategy
Harriet reported that the ‘mid-term review’ of the city’s Volunteering Strategy had taken place with a well-received event in December which had been addressed by Scotland’s Cabinet Secretary for Finance and Sustainable Growth John Swinney. A further event was being planned for 01 Apr 09 and Partners would receive invitations in due course.

7.4 Compact Strategy
Agreeing the value of receiving regular reports on progress towards delivering on the Compact Strategy, Partners considered the paper proposing that the Compact Partnership host a series of events, noting the following points:

In the current socio-economic climate there seemed a greater urgency to host an event exploring the meaning of terms such as Social Added Value or Social Capital (in the words of the Compact Action Plan ‘Identify and develop social value at city and neighbourhood levels.’)


It was important to promote a particularly Compact piece of work, not driven merely by public partner agendas.


It was noted that Forth Sector had won a contract to carry out work for Scottish Government on Social Return on Investment.


It was felt useful to bring academics in – this could include students on internships.


Partners felt there were two linked, but distinct, goals involved – to plan and deliver an event; and to develop a shared understanding of key concepts around Social Value.


Noting the current resource constraints Partners invited the Secretariat to consider options and resource implications, to explore ways forward, and to present firm proposals to Partners in good time.
9
Any Other Business
There was none.

10
Dates of Next Meetings

It was AGREED to meet at EVOC, 14 Ashley Place from 09.30am – 12.30pm on the following Fridays in 2009: 22nd May, 25th Sep, 18th Dec.
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