Notes from:

Voluntary Sector Strategy Group (VSSG) Friday 04th December, 2009
Present:

Ella Simpson (EVOC - Chair) Harriet Eadie (VCE) Ingrid Seilman (Neighbourhoods) Jan-Bert van den Berg (Arts & Culture) John Moore (Community Transport)

In Attendance:


Milind Kolhatkar (EVOC - note)
Apologies:


Mike Finlayson (Forth Sector) Nina Giles (Equalities) Sandra Blake (Advice Services) Stuart Mair (Children & Young People)
Welcomes
Ella welcomed those present. In a minor departure from the published agenda, the group agreed to have a preliminary discussion on ‘Representation and Routes in to the VSSG’ at this meeting, with a fuller discussion in February 2010.
Identifying and Developing Social Value –

Towards An Edinburgh Approach
Milind spoke to an early draft paper in line with what the VSSG had asked for at its last meeting in September, proposing a way forward towards developing an Edinburgh Framework for Indicators of Social Value.

Harriet reported back from a conversation with David Jack of City of Edinburgh Council, saying that given the current budget pressures and the anxieties around competitive tendering, few public sector resources were likely to be applicable to the development of such a Framework.

The Group considered the following points.
· Simply asserting that the work of Edinburgh’s Third Sector enhances Social Value was not enough. Planners and decision-makers needed access to tools and measures to evidence the sector’s impact Social Value.
· Business School at University of Edinburgh had hosted a series of interesting seminars in partnership with ACOSVO and ESRC. An academic perspective might be useful.

· Difficult to balance ‘narrow’ quantitative measures against ‘weak’ qualitative data.

· Need for the Sector to stay clearly non-party political while remaining alive to the changing public policy agenda.

· Need to evaluate the scope and relevance of (CEC) grant funding as opposed to other public sector spend on the Sector.
· Perhaps what was needed was a broad but unequivocal ‘statement of intent’ that Edinburgh recognises the worth of a Social Value Framework.

· As a first step in the process, it might be useful to suggest ‘Well-Being indicators’ for inclusion in Edinburgh’s SOA.
· Useful to explicate the worth of the Sector in terms both of outputs and of SROI-type measures. A broad ‘statement of intent’ might provide a framework for such evidence.

· A staged approach might be useful – starting with agreed elements of Community Benefit Clauses, leading to a broad commitment to Enhancing Social Value, and culminating in an agreed set of tools, indicators etc.
· Clear purposes would be helpful – is the purpose to influence grant decisions, or the commissioning process? It might be useful to revisit the Compact Action Plan to make clear just what actions this work entailed.

· There’s a need to broaden out the discussions around procurement to encompass Strategic Commissioning. The Sector needs to be able to look beyond short-term survivability towards equal partnerships within decision-making forums.

· The Third Sector needs to recognise the Public Sector’s need to save money. The Third Sector (like any other) must, therefore, consider its own value – and its values.

· EVOC should provide a clear briefing to the wider Third Sector on decisions at Edinburgh Partnership level to provide context for the considerable effort EVOC, the VSSG and the Compact are putting into this area of work.

· A multi-pronged approach is what’s needed, encompassing both ‘high-level,’ ‘in principle’ statement of intent regarding Social Value and practical actions for all partners within the context of the Joint Third Sector Statement, Community Benefit Clauses in Strategic Commissioning, Social Return on Investment, Indicators of Well-Being, etc.
City of Edinburgh Council Re-tendering for Care and Support Services
Ella briefed the group on the Re-tendering process for Care and Support Services. Council Leader and Chief Executive have called for an independent investigation into the process. The Council may have to re-run the tendering process. It was still unclear exactly what the next steps might be.
Members were of the view that while it was still unclear what the wider impacts of these decisions might be, it was important for the Sector to ensure that the needs of service-users and of carers were paramount. The group wished to engage with and influence the investigation process, so as to support the development of Best Practice.

Joint Statement - Equal Communities in a Fairer Scotland
Considering this Joint Statement (from Scottish Government and CoSLA,) and with reference to the Report due to go to CEC Policy & Strategy Committee from three departments (Corporate Services, Economic Development, and Services for Communities) the following points were agreed.
· Social Value papers must reference ‘Equal Communities;’

· The Sector should make its role in reducing inequalities explicit; and

· The VSSG and Compact Partnership should stay involved in evolving discussions regarding Edinburgh’s actions to tackle inequalities.

CEC Budget 2010/11 – role for the VSSG
Ella briefed the group on the current understanding regarding Council Budget-setting processes, and the group agreed it was necessary to gather information from VSSG members, including the following points.

· Are members engaged with networks or individual organisations within a thematic area?

· If not, what are the barriers to engaging with networks?

· Is your organisation considering CEC budget planning processes?

· Are your networks considering CEC budget planning processes?

· Anticipating ‘reductions,’ what actions might/will your organisation take?

It was essential to have clarity regarding the reasons for asking these questions, and to be realistic about the scope to influence funding decisions.

Dates of Next Meetings

It was AGREED to meet during 2010 at EVOC from 09.30am-12.30pm on
Fridays – 05th February, 07th May, 27th August and 05th November.

