Notes from:

Voluntary Sector Strategy Group (VSSG) Friday 11th April, 2008
Present:

Colin Murray (EVOC) Harriet Eadie (VCE) John Moore (LCTS) Milind Kolhatkar (EVOC - note) Sandra Blake (Central CAB) Shulah Allan (EVOC – chair)

Apologies:


Ella Simpson (the RockTrust) Jan-Bert van den Berg (Artlink Edinburgh) Nina Giles (ELREC) Stuart Mair (CYP)

1 Welcomes
Shulah welcomed those present, noting that following the VSSG’s ‘visioning day’ this was the first meeting to follow the new suggested format.

2 Outcomes from VSSG Visioning Day 14th March
Milind spoke to his circulated report entitled ‘VSSG visioning day – summary outcomes.’

Welcoming the thrust of the report, members asked for further clarity regarding the point: “The Edinburgh Compact Partnership should develop a project to evidence the value of the city’s third sector.”

Shulah reported that work on this was ongoing and was being led by the Reference Group feeding into the Council’s Comprehensive Review of Funding to Third Parties.

Members asked the Reference Group to take particular note of the following: the potential impacts of possible disinvestment, the need to include Social Return on Investment measures, and Volunteer Impact Assessments.

Colin reported that Edinburgh’s CHP was currently undertaking a review of Community Health Initiatives.

It was agreed to post reports back on EdinburghCompact.org and to determine how members could be alerted (by email) when new documents were uploaded to the site.

The meeting noted that reports from the Council’s Comprehensive Review would similarly be posted on EdinburghCompact.org

It was agreed that Milind would contact the relevant people to gather information and reports to be posted online.

It was agreed that the July meeting of the VSSG would focus on progress towards refreshing the Compact Action Plan.

3 Single Outcomes Agreements
Milind spoke to his circulated paper on the theory behind the move to Single Outcomes Agreements, referring particularly to the Scottish Government’s National Performance Framework with its (single) Purpose, (seven) Purpose Targets, (five) Strategic Objectives, (15) National Outcomes and (45) National Indicators.

Members were reminded that the Edinburgh Compact Partnership and the Edinburgh Partnership were jointly hosting ‘a forecasting briefing on the impacts and implications to city partners/stakeholders of the move to Single Outcomes Agreements’ on Friday, 25th April.

Shulah reported back from discussions at the most recent meeting of the Edinburgh Partnership.
All Councils were to have submitted their first SOAs by 31Mar08. The City of Edinburgh Council had agreed that its submission would be subject to Council approval on 01May. Feedback is expected from the Scottish Government at the end of June.

Edinburgh’s first SOA would only cover Council services, but it is expected that by Apr09 SOAs would cover the work of the Edinburgh Partnership.

While some local authorities had asked the local voluntary sector to contribute to or participate in the process, this had not been the case in Edinburgh.

The Council defined its SOA as ‘highlights of major improvements, and not the full detail.’
Members welcomed guidance from the Scottish Government which suggested that the SOA covers services provided by the local third sector. Those present were unaware of any involvement from Edinburgh’s third sector, but welcomed the intention that the sector should play an influencing role.
Considering the relationships between the SOA process and the Council’s Comprehensive Review and NHS Lothian’s planning processes, members noted that the third sector would need to clarify just how its services support National (and local) Indicators and Targets. Members were of the view that third sector activity clearly supported high-level outcomes, but it would need to be made explicit just how and to what degree that was the case.
Members recognised that timescales were a serious challenge to the sector.

In conclusion members agreed that while Edinburgh’s third sector needed to remain positive and forward-looking, it needed to seriously consider its future actions in the context of the SOA process.
4 Council-Voluntary Sector ‘Forum’
Shulah reported that Cllr Edie had asked EVOC’s Policy Committee to convene a meeting under Chatham House rules between representatives of Edinburgh’s third sector and elected members of Edinburgh’s administration.
The first such meeting was judged to have been a success, and it was suggested that key members of the administration would welcome the opportunity to meet again. EVOC had been approached to organise the first of such events ‘to showcase the breadth and value of the city’s third sector.’

Discussing a range of questions related to this ongoing engagement it was clarified that the purpose of the meeting would be to educate members of Edinburgh’s administration about the city’s third sector; that the meeting should be styled as a conversation; that the participants might be likely to change as needed; and that the process should be owned by EVOC’s Policy Committee, who would convene the next meeting, and would suggest topics – the VSSG should, however, remain engaged with future ‘conversations.’

It was suggested that the first event should be a briefing for all councillors with invitations going out jointly from Cllr Jenny Dawe (Leader of Edinburgh Council) and Sandra Blake (Chair of EVOC’s Policy Committee.)
5 Taking Forward the Government Economic Strategy
Milind introduced the discussion paper published by the Scottish Government seeking people’s views on ‘Tackling Poverty, Inequality and Deprivation in Scotland,’ particularly pointing out some of the suggested ‘Key Principles.’
Members recognised that the sector’s ability to engage with this discussion – given resource constraints and other pressing issues (not least funding, particularly the Fairer Scotland Fund) – was seriously limited.

It was agreed to hold an event during the afternoon of Wed21May – jointly hosted by the VSSG and EVOC’s Policy Committee (if that was their wish) – with input from The Poverty Alliance. The purposes of the afternoon would be: (a) to inform Edinburgh’s third sector about the discussion, encouraging them to respond directly; (b) to help articulate the views of the sector – with the meeting potentially formulating its own response; and (c) to stimulate thinking about the sector’s role in addressing ‘poverty, inequality and deprivation in Scotland.’
6 Matters to be referred to the Edinburgh Compact Partnership Board
It was agreed to refer the discussion on the Compact Advisory Group on Funding to the Compact meeting of Friday 25th April.
7 Any Other Business
7.1
Compact Advisory Group on Funding

Shulah reported on progress on setting up the Advisory Group on Funding to feed into delivery on the Compact’s Funding Strategy. The public/statutory partners currently engaged were: Capital City Partnership, City of Edinburgh Council, the NHS, and a representative of Trades Unions. Shulah sought the group’s advice on who members thought should represent third sector interests, noting that the Advisory Group – once it started meeting (in May) – would have some difficult issues to deal with. Members recognised that this potentially represented a real opportunity to influence statutory agencies’ thinking in a positive direction.

Members thought it essential to capture the breadth of skills and experience available within Edinburgh’s third sector, suggesting that a ‘matrix of interests’ might be drawn up.
Members recognised that there were both advantages and disadvantages to having some members serve on the Advisory Group on Funding, the Reference Group to the Council’s Comprehensive Review of Funding to Third Parties and the Reference Group to the Council’s Review of Contracting.

It was agreed that Milind and Shulah would confer to draw up an appropriate matrix and circulate it to VSSG members for their comments.

7.2 Review of Community Health Initiatives

Colin reported on the proposed review, intended to realign actions delivered by third sector organisations to agreed health outcomes.

The group had agreed to fund projects previously funded for a further six months, while a review was conducted. The review would then inform the process whereby third sector projects and project outputs were brought into line with the outcomes agreed by the Health Inequalities Standing Group (which was focussed on Social Capital, Healthy Environments, Food & Diet, and XXXX????)
Members noted that decisions taken by the HISG would impact on Joint Health Improvement Plan funding.

It was agreed that Colin would prepare a paper on this review and anticipated changes in funding for the Reference Group to the Council’s Comprehensive Review on Funding to Third Parties.

7.3 Notes from this meeting

It was agreed to post a brief debrief from this meeting on EdinburghCompact.org
8 Dates of Next Meetings
It was agreed to meet again at EVOC from 09.30am-12.30pm on Friday 11th July and Friday 10th October.
