Notes from:

Voluntary Sector Strategy Group (VSSG) Friday 10th October, 2008
Present:

Ella Simpson (the Rock Trust) Harriet Eadie (VCE) Iain Mackintosh (EVOC/CHP) Jan-Bert van den Berg (Artlink Edinburgh – part-chair) John Moore (LCTS) Milind Kolhatkar (EVOC - note) Shulah Allan (EVOC – part-chair) Teresa Bray (Changeworks)
Apologies:


Nina Giles (ELREC) 

1 Welcomes
Shulah welcomed those present, alerting members that she would need to leave the meeting before the end. The group agreed that Jan-Bert would chair the remainder of the meeting, once Shulah had left. Milind pointed out that the CEC report on its comprehensive review of funding had only become available that morning in advance of the Council meeting the following week, and members were given photocopies of the report.
2 Edinburgh’s Single Outcome Agreement 2009
Milind spoke to his briefing paper, and members noted the scope, timescale and anticipated progress towards Edinburgh’s first Community Planning SOA which was due to be agreed between the Edinburgh Partnership and Scottish Government soon after February 2009. 
Shulah reported back from the Edinburgh Partnership’s away day where partners had discussed the SOA ’09.

During the ensuing discussion the following points were noted.
· SOA 2009 will be more focussed than the current SOA.

· The document will employ an outcomes approach and progress towards outcomes would need to be evidenced clearly.

· The SOA 2009 would build on work around Fairer Scotland Fund investment and around the Edinburgh Partnership’s four Task Groups (* Investment in Prevention and Care Services, Health Improvement and Social Inclusion * Maximisation of Land Use and Affordable Housing * Environmental Sustainability and Climate Change * Sustainable Economic Growth)
· SOA 2009 must evidence delivery against Scottish Government objectives (eg: reducing primary school class sizes, or supporting kinship carers)

· It was not clear what sanctions would apply if outcomes are not achieved

· The SOA is not a directory of all services

· The Outcome targets and indicators could be either SMART targets or ‘direction of travel’

· Briefings will be provided to the city’s third sector

· While the SOA 2009 is clearly not expected to make mention of all third sector services in the city, it is vitally important that the sector is included

· There seemed to be little recognition of Community Engagement work

· It was still not clear just how the SOA 2009 would ‘fit’ with partners’ service plans or with Local Community Plans (at the neighbourhood level)

· Making the complex SOA process meaningful to the sector was going to be a challenge

· The sector needed to be clear about how it wished to engage with the SOA process

· While members were clear that much of the work delivered by the sector does contribute towards National Outcomes, just how to evidence and quantify this contribution remained problematic

· The sector would need support in interpreting its work in terms of the SOA 2009

· The SOA 2009 and, indeed, the SOA process must ‘fit’ with Community Planning processes and values, and third sector engagement must take place in line with Compact principles.
3 Identifying and Developing Social Capital
Milind brought members up to speed with plans – still at a very early stage – to seek to bring third sector interests together at an event to explore the related themes of Social Capital, Active Citizenship, Social Value and Social Return on Investment.
While mindful that this would be desirable to host that conversation, the VSSG felt that given the pressures of other, more urgent, issues it would be worthwhile to return to this proposal later.

4 City of Edinburgh Council’s Comprehensive Review of Funding to Third Parties
Reading the tabled report which was due to go to full Council the following week, VSSG members made the following points.

· The move towards an outcomes-based approach to funding could make the process more transparent

· Similarly, the proposal to increase the authority delegated to Council officers (from £10,000 to £25,000) could reduce bureaucracy

· The focus on ‘block’ three-year grants could be a limiting factor

· The process so far had been reasonably open and inclusive – there was a need to continue to build on the positives in this process
5 Edinburgh’s Neighbourhood Partnerships
Milind spoke to his circulated report on work to develop third sector engagement with the city’s 12 Neighbourhood Partnerships.
Members welcomed the report – particularly interested in the practical proposals around building a bid for funding to the Scottish Government’s Climate Challenge Fund.
6 VSSG Reporting Back Format
VSSG members accepted the proposed reporting-back format, noting that reports back from members would be posted online.

Milind agreed to prompt members for reports back approximately two weeks in advance of VSSG meetings.
7 Any Other Business
There was none
8 Dates of Next Meetings
It was agreed to meet during 2009 at EVOC from 09.30am-12.30pm on
Fridays 16th January, 08th May, 04th September and 04th December
