Notes from:

Voluntary Sector Strategy Group (VSSG) Friday 16th January, 2009
Present:

Ella Simpson (EVOC) Harriet Eadie (VCE) Jan-Bert van den Berg (Artlink Edinburgh) John Moore (LCTS) Nina Giles (ELREC) Shulah Allan (EVOC – chair) Teresa Bray (Changeworks)
In Attendance:


Colin Murray (EVOC) Ian Boardman (LAYC) Lara Celini (EVOC/VCE) Milind Kolhatkar (EVOC - note)
Apologies:


Iain Mackintosh (EVOC/CHP) Mike Finlayson (Forth Sector) Sandra Blake (CAS) Stuart Mair (Canongate Youth Project)
1
Welcomes
Shulah welcomed those present, particularly Ian Boardman (attending mainly to feed in regarding CEC budget process) and Lara Celini (on the first day of a temporary secondment from VCE to EVOC to work on Compact Communications.)
2
Membership of the VSSG, and VSSG nominees to Compact Board
Shulah spoke to the briefing paper, setting out the motives and drivers behind the proposed changes.
The following were AGREED:

· To replace the category ‘Racial Equality’ with ‘Equalities;’

· To replace the category ‘Regeneration’ with ‘Neighbourhoods,’ and ask Milind to seek appropriate representation from Voluntary Sector Neighbourhood Partners;
· To add the category ‘Health,’ and to invite Iain Mackintosh to take up that place;
· That Colin would seek views from the Community Care Alliance on whether it would be useful for the VSSG to also add the category ‘Joint Futures;’

· To return to the question of more effective links between the VSSG and Capital City Partnership and Edinburgh’s Community Safety Partnership.

Shulah informed members that a similar paper on membership was to go to the Compact Partnership at the end of January, and suggested that the VSSG might wish to return to the issue of membership once the views of the Compact Partnership were known.
3
VSSG Strategic Foci during 2009
Milind spoke briefly to the paper, inviting comments on the recommendations to agree a strategic focus for each meeting in 2009.
Recognising its role in considering issues of strategic importance to the city’s third sector, the VSSG AGREED the following areas of focus (on the understanding that these may have to change in response to changing circumstances):

· 08th May -
Social Added Value

· 04th Sept - 
SOA2010 and CEC Budget
· 04th Dec -
Partnership Working in Edinburgh, where next?

5
CEC Budget 2009/10
Shulah set the context, inviting Ian to address the meeting.

Ian briefed members on the state of play as he saw it, suggesting that this year’s budget was likely to ‘lay the groundwork’ for bigger changes in 2010/11. These changes were likely to be influenced by pressures from the economic downturn and from a possible election in 2011.
Ian reminded members that, on behalf of Edinburgh’s Voluntary Sector, EVOC and LAYC had worked together to influence thinking and decision making in advance of the CEC Budget meeting in February for the past few years – informed by the principles of fairness, transparency and the distinctive value of the city’s third sector.

In February the Council would agree a generic, high-level budget, returning in March to detailed consideration of departmental budgets. Ian suggested that the sector should prepare to feed into both February and March meetings.

With the continuing removal of ring-fenced funds, parts of the sector were in a particularly precarious position. Members heard that decisions on planned further removal of ring-fenced funds were being taken by Scottish Government.

Within the budget setting process, it was hoped that the VSSG, alongside EVOC and LAYC, would act as a check and a balance to the City of Edinburgh Council.
Members heard the view that CEC departments were using the tendering process to cut costs.

Simultaneously, the shift towards CEC funding fewer, larger voluntary organisations was potentially dangerous.

Members recognised that there was a need to make clear the distinctive value which third sector service provision represented.

Equalities Impact Assessments needed to be conducted robustly.

Ian suggested that EVOC and LAYC would seek to take deputations to both key CEC meetings – in February and in March.

Shulah thanked Ian for his excellent briefing, and Ian left the meeting at this point.

4
Community Planning in Edinburgh: Further Developments
Shulah introduced the proposals on a revised structure and remit for the Edinburgh Partnership, as recommended in a report to Council on 18th December. The report had been referred to the Council’s Cross Party Working Group, and, subject to any modifications agreed by that group, the recommendations had been accepted by the Council.

The report proposed (among other things) an expanded Edinburgh Partnership Board which would include the Council’s Leader of the Opposition and two Conveners of Neighbourhood Partnerships. The Board would meet a few times each year to ‘determine strategic direction.’ 
The report also proposed (more controversially) an Edinburgh Partnership Executive, which would be ‘the key body in interpreting the Edinburgh Partnership’s strategic priorities.’ The Executive would be comprised of the Chief Executive of the City of Edinburgh Council (chair,) the Chief Executive of NHS Lothian, the Chief Constable of Lothian&Borders Police, and the Chair of the Edinburgh Compact Partnership.

Members were reminded that the Compact Partnership had submitted a response to an earlier version of the proposals, strongly supporting the need for an accountable, transparent Community Planning Partnership for Edinburgh and – therefore – urging caution with regard to an Executive Tier comprised of the Chief Executives of the city’s three main statutory agencies.
Members heard that COISN (the Communities of Interest Support Network – which is represented on the Edinburgh Partnership Board) and others had submitted their concerns, but the revised proposals were felt not to have addressed these adequately, particularly with regard to equalities issues and community representation.

Members discussed the potential merits and drawbacks of the proposed new role for the Chair of the Compact Partnership, noting that it was vital that the Compact Chair be properly supported by VSSG members.
The VSSG AGREED to propose to the Compact Board that it agree to name its Chair from among its Third Sector members.

7
Any Other Business
Shulah reported that she had recently attended a very interesting event to launch the city’s first Hate Crime Strategy. Nina agreed to report back fully on this new piece of work, drawing out the implications for the city’s Third Sector and for its service users, particularly those who might be victims of hate crime.
7
Dates of Next Meetings
It was AGREED to meet during 2009 at EVOC from 09.30am-12.30pm on
Fridays – 08th May, 04th September, 04th December
