
Inspiring Volunteering: A Volunteering Strategy for Edinburgh

DRAFT Minutes of Implementation Group Inspiring Volunteering in Edinburgh 


On: Tuesday 17 June 2008   


Time: 9.30am-11.30am

 In the Board Room, Royal Edinburgh Hospital
For more information: www.volunteeredinburgh.org.uk/strategy

Secretariat:jean.cuthbert@volunteeredinburgh.org.uk  Direct dial: 0131 225 0639
Apologies
Pat Dawson (NHS Lothian)

Tom Lea (Edinburgh Interfaith Association – EIA)

Donald Lumsden (Careers Scotland)
Graeme MacKechnie (City of Edinburgh Council)

James Tindell (Scottish Business in the Community)
Present:

Tim Montgomery TM (NHS Lothian - Chair)

Harriet Eadie HE (Director, Volunteer Centre Edinburgh

Christine Harrison CH (Volunteer Co-ordinator, Lothian and Borders Police)

Stuart Mair SM(Canongate Youth Centre)

Nina Giles NG (Edinburgh and Lothian Equalities Council – ELREC)
Graeme Reekie  GR(Volunteer Co-ordinator, PROP and Pilton Community Health Project – Chair of i-GIVE Neighbourhood Volunteering Sub Group)

Jim Kinross JK(WRVS – substituting for Aiveen Ryan)
Rachel Henry RH (City of Edinburgh Council, subsituting for Graeme MacKechnie)

Jean Cuthbert JC (Volunteer Centre Edinburgh)

1. Minutes These were approved subject to a correction on page 3,
 Item 10 a), Line 1 - ‘Lawson’ should read ‘Dawson’.
2. Matters arising 
Item 4 HE reported that the City for All Ages Strategy has now been refreshed and re-launched.
Item5. HE reported that there are no further developments regarding the National Volunteering Strategy.

3. Report on the Inspiring Volunteering and Neighbourhood Awards Ceremonies

All agreed that the celemonies achieve one of the key aims of the Inspiring Volunteering Strategy and that having the local ceremonies in the Scottish Parliament, hosted by a local MSP, had added to the status and had been appreciated by the volunteers. RH observed that the use of the word ‘nomination’ for the local awards had caused some confusion for some organisations and volunteers, as the local awards were in fact non-competitive and everyone whose name was put forward received a certificate. GR stated that a number of North Edinburgh organisations had not wanted to put volunteers forward as they did not want not to exclude any of their volunteers, as this might be devisive.

HE stated that there had been very good feedback about all the ceremonies, but questioned whether five ceremonies is sustainable every year.  The Lord Provost wanted to continue with the Inspiring Volunteering Award annually.  HE explained that only two of the local ceremonies had been funded by local partnerships and that a full time Project Scotland volunteer, Sarah Watts, had a major role in organising them, with guidance from Ellis Ciruello, Public Services Manager at the Volunteer Centre Edinburgh (VCE). RH felt is had been a triumph of organisation and that the organisation of the ceremonies is an example of the good use of volunteers, and needs to be highlighted as such, for example through acknowledgement in the programmes.
Views were sought about holding local ceremonies one year, alternating with a Inspiring Volunteer Award during the following year.  RH suggested there might be a slightly different angle to the awards each year to get over the hurdle of only being able to nominate a limited number of volunteers.  Ceremonies might also be held in areas not covered this year.  CH stated that organisations can themselves recognise all their volunteers in a global way, and that one volunteer can come to represent all the volunteers in an organisation.  GR stated that as they wanted to be inclusive it was difficult to get a volunteer who wanted to be singled out, but that the Inspiring Volunteer could act as a figurehead or ambassor for volunteering in general during the following year. NG stated that all partners round this table might be more involved in the ceremony organisation itself, not only by attending and choosing the Inspiring Volunteer Awardee.
HE said that the involvement of Neighbourhood Partnerships needs to be clarified with Graeme Mackechnie.  It was agreed that TM and HE should meet with Michelle Mulvaney about this.  HE stated that Neighbourhood Partnerships (NPs) are still in their developmental phase. NG stated that this provides an opportunity to get volunteering on the NP agenda during their formative stage.

It was agreed that VCE should inform all local MSPs about the success of the awards.
After some further discussion it was agreed that the decision on the form the awards should take next year be deferred to the next meeting on 16 September.
4. Neighbourhood Volunteering Sub Group (NVSG)
GR reported that the NVSG agreed that neighbourhood hubs are the way forward. GR agreed to ask Nick Woodhead (Volunteer Centre South Edinburgh) to make the document on promoting volunteering in neighbourhoods available to all local volunteer involving organisations.  It was agreed that this Sub Group does not need to continue, as it has fulfilled its purpose.
HE reported on VCE recent successful funding bids which would enable the Neighbourhood Volunteering hubs to be maintained in South Edinburgh, West Edinburgh and Craigmillar and a new hub to be started in North Edinburgh. 
5.  Volunteering National Dialogue
HE provided a paper about a Volunteer Development Scotland and Volunteer Centre Network research and information gathering exercise which aims to inform volunteering practice.  The results will also be circulated to MSPs.  There will be focus groups in each local authority area. 

6. Volunteering Strategy Progress
6.1  Survey of organistions and volunteers

The previous VCE Surveys of Organisations and of volunteers had informed the drafting of Inspiring Volunteering.  Copies of VCE’s Survey of Organisations 2008 were tabled, for information.
6.2  All Partners to report progress against Action Plan

 It was agreed that JC should circulate an Action Plan Report Form for people to complete and return to her.  There was some discussion about how the voluntary sector organisations round the table report on actions.  SM said he would consult with Children and Young People’s organisations about Action Plan achievements.
7. Items for information

7.1  Edinburgh Investing in Volunteers (IiV) Subsidy Scheme

JC reported that PROP Stress Centre has completed the IiV process and the Assessor’s Report will now go to the UK IiVPanel for approval. GR reported that this process has been of benefit to PROP.

7.2  North Edinburgh Celebration of Volunteering 

GR reported that there had been a very successful local celebration of

      volunteering in North Edinburgh on Saturday 7 June.
8. AOCB

8.1  Gavin Phillip
CH reported that Gavin Phillip has moved on to another role and his role at City of Edinburgh Council will not be filled.  CH said it would be good if there an operational officer from Edinburgh A Division.

8.2 Single Outcome Agreement (SOA)  HE tabled a paper detailing National  Outcome 11 of the Single Outcome Agreement, which mentions the Inspiring Volunteering Strategy.  Further discussion on the SOA was deferred to the next meeting.
9.  Dates of Next Meetings
16 September 2008 at Police Information Centre, 188 High Street, EH1 1QS
(Now rearranged as 23 September 9-11 at Royal Edinburgh Hospital)

  9 December 2008, venue to be agreed

  3 March 2009, venue to be agreed
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