Minutes of the 

Implementation Group Inspiring Volunteering in Edinburgh (i-GIVE)
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Meeting was held on: 
Tuesday 19th June 2007 (070619) from 9.30am-11.30am at: Careers Scotland
Present:

Lara Celini (LC)

Secretariat, Volunteer Centre Edinburgh (VCE)
Harriet Eadie
(HE)

Volunteer Centre Edinburgh (VCE)
Robert Gemmell (RG)
Careers Scotland 
Graeme McKechnie (GM)
City of Edinburgh Council (CEC)
Tim Montgomery (TM)
NHS Lothian (NHS)
Gavin Phillips (GP)

Lothian & Borders Police (LBP)
Graeme Reekie (GR)

North Edinburgh Volunteer Managers’ Forum (NEVMF) and 




PROP Stress Centre / Pilton Community Health Project 

James Tindell (JT)
 
Scottish Business in the Community (SBC)

Apologies:

Nina Giles (NG)

Edinburgh & Lothian Racial Equality Council (ELREC)
Christine Harrison (CH)
Lothian & Borders Police (LBP)
Stuart Mair (SM)

Canongate Youth Project  (CYP)
Aiveen Ryan (AR)

People Support Manager Scotland at WRVS

Victor Spence (VS)

Edinburgh Inter-faith Association (EIA)


	A note on abbreviations used.

Names: Initials are used instead of full names throughout (see list of those present and apologies for abbreviations)

Action Points: for each set of minutes, action points are numbered using the number of the agenda item, followed in chronological order by the number of points following under that agenda tem.

Where reference is made to action points from previous meetings/minutes these are referenced as follows, with the date of the minutes shown in brackets next to the action point as it appeared in the original minutes for that meeting, for example: RE: AP 2.1 (070419) refers to agenda item 2, action 1 under that agenda item on the 19th April 2007 (minutes use American date convention throughout, ie. two digits each representing the year, month and day)
Action Plan Actions: as agreed in the published Action Plan that compliments the Strategy, and in subsequent additions to it, these are labelled as APAs and use the same numbering as they appear in the agreed Action Plan.


Tim welcomed everyone to the meeting, and each participant gave a brief introduction to themselves.  A particular welcome was extended Gavin Phillips from Lothian & Borders Police attending i-GIVE for the first time.  Gavin works for A-Division based at the Council HQ, working with inspectors and first line managers.

1. Approval of Minutes (070419) and matters arising

Minutes of last meeting approved. 

Matters arising:

RE: AP 2.1 (070419) Tim reminded everyone to complete and submit a member proforma to LC 
AP 1.1
i-GIVE members to complete and return proformas to Lara by email ASAP
RE: AP3.1 (070419) Agreed that identifying a “Volunteering Champion” is not an immediate priority, but that it would be good to have one or more well known/respected faces, especially to involve in next year’s Certificate Ceremony. 
AP 1. 2
LC to ensure that the identification and appointment of a “Volunteering Champion” stays on the agenda

AP 1. 3
JT to provide business contacts/suggestions for a Volunteering Champion
RE: AP6.1 (070419) A date was agreed for meeting to discuss Inclusive Volunteering Seminar 

AP 1. 4
 HE, RG, TM & GR to meet on Tuesday 31st August at 10am at Careers Scotland.
RG kindly confirmed that Careers Scotland is happy to host all scheduled i-GIVE meetings for the coming year, therefore unless otherwise notified, all our meetings will be held at Shandwick Place offices.
Action Points from Action Plan carried forward:

A number of actions that resulted from working through the Action Plan at the i-GIVE meeting in April (070419) remain ongoing, here they are again in summary.  
Action Plan Actions (APAs) numbered as per Action Plan
APA 1.2.3 RE: Supporting parents and families to volunteer - Harriet (HE)  to develop some suggestions

APA 1.2.4 Harriet to work with Aiveen (AR) / WRVS on targeting older people

APA 1.3.2 Victor to meet with Integration Team, and work on putting Volunteering on the agenda

APA 1.3.3 Lara to set up microsite on Compact website
(this has not been possible to date due to the loss of a staff member at EVOC)
APA 1.3.4 VCE to explore getting a “Volunteer Champion”

APA 2.1.1 Lara to circulate Police Policy and other good practice guidance

(Police Policy has been circulated, CEC Practice Guidelines to follow in July 2007)
APA 2.1.3 RE: City plans acknowledge volunteering inputs and outcomes & Neighbourhood Partnerships include volunteering objectives within local plans - Graeme, Tim and Harriet to develop this

APA 2.1.4 RE: Joint Working Group on Funding Strategy - Graeme, and Harriet to keep watching brief on this, and put it on the agenda of Compact Fundraising Strategy Group meeting in July 2007
APA 3.1 Each partner to feedback about their resourcing and investment in volunteering at the next meeting.  Also to let partners know if they see any other opportunities for resourcing.

RE: Circulated paper [Police Volunteer Policy Version 1]

Police Perspective GP said that police officers as with other professionals are sometimes skeptical about volunteers and their reasons for volunteering, but that this document and their volunteering strategy will help address those suspicions (eg. anxiety about job substitution, and additional work load resulting from the support and management of volunteers).
Gavin emphasized that there are a wealth of opportunities to get involved with the Police, and that the volunteer programme provides a great opportunity to consult with communities.

Gavin said that Christine would welcome comments and suggestions, these should be emailed directly to: christine.harrison@lbp.pnn.police.uk 

HE highlighted the City of Edinburgh Council Department of Health & Social Care Practice Guidelines as a good example of Volunteering Practice guidelines.  GM added that these were still in draft format, as the department is still to go through Investing in Volunteers (IiV) quality standard which will probably see some tweaks to guidelines, however GM agreed that they could be circulated on the provision that they will get even better.

AP 1. 5

LC to request CEC Practice Guidelines from Rachel Henry and circulate to i-GIVE
2. Volunteering Impact Assessment Toolkit (VIAT) 

Lara gave a short introductory presentation to the Volunteering Impact Assessment Toolkit (VIAT).
GM suggested that all partners could use and adapt the Toolkit.

i-GIVE agreed that VIAT will be strengthened and better recognized the more widely it is used and accepted, and that we can all work towards making this the case.

RG said that VIAT results could be worth money.  Projects need critical success measures and VIAT could help demonstrate these.

HE said that more work needs to be done to promote VIAT, and support organisations to use it.

GM suggested using local fora to promote VIAT to neighbourhoods.

JT said that he had successfully used VIAT to demonstrate the value of volunteering to the business sector.
AP 2.1
LC to email PowerPoint presentation to i-GIVE members
AP 2.2
TM to deliver VIAT introductory presentation, and discuss how VIAT could be employed in a Community Health setting with Community Health Initiatives group
AP 2.3
GM to look into how VIAT could be written into quality assurance

AP 2.4
VCE to promote VIAT (Lara to feature information about VIAT and training in VIAT in the VCE e-bulletin to organisations)

AP 2.5
JT could speak to business contacts about prodviding free venue for training (eg. HBoS)
3. Smarter Partnerships Funding bid –  Harriet Eadie

HE made a short presentation on the Smarter Partnerships bid, and asked i-GIVE to lend their support to the bid.

TM asked what our aim is, who the partners are going to be, and how we intend to support wider volunteering across the City.
HE said that research in terms of broad demand for volunteering hubs had already been established, and that Voluntary Sector Forums had also articulated the need for something to happen.

i-GIVE agreed to support the application. 

4. Investing in Volunteers – Harriet Eadie

HE gave brief verbal update on Council supported subsidy scheme.
The Edinburgh Investing in Volunteers (IiV) Subsidy Scheme, supported by City of Edinburgh Council, enables organisations involving volunteers to achieve this UK quality standard.  The award gives national recognition to excellent volunteer involvement and management.  To achieve the IiV Standard organisations need to be able to demonstrate good practice in four key areas of volunteer management: planning for volunteer involvement, recruiting volunteers, selecting and matching volunteers and supporting and retaining volunteers. Further information is available on www.investinginvolunteers.org.uk .

 

Addendum:

FYI Organisations who have applied to the Investing in Volunteers Subsidy Scheme 2007/08 (to date) include:

· Edinburgh Chinese Elderly Support Association 

· Firsthand 

· Kids in the Street (KITS) 

· Pilton Community Health Project 

· Prop Stress Centre 

· Re-Union Canal Boats 

· Craigmillar Books for Babies 

· World Development Movement 

GM said that CEC Health & Social Care Dept will take IiV forward in October 2007
AP 4.1
LC to circulate information on the IiV Subsidy Scheme to i-GIVE
5. Relationship with new Council – Harriet Eadie
This is largely unknown, as new administration is still bedding-in, however Council Leader Jenny Dawe did provide the official welcome at the Annual Volunteer Certificate Ceremony, and made a very supportive presentation on volunteering in the City, which was well received by attendees.
GM said that he was arranging a meeting with Jenny Dawe and David Jack in September, and that HE & Shuallah would be welcome to attend.
AP5.1
HE & Shulah (EVOC) to attend meeting with Jenny Dawe (GM to arrange it)
6. Update on the two action points each partner is taking forward

There was some general discussion on ways forward, and each partner agreed to take forward a number of pieces of work.  These have not been individually numbered, so please check below and ensure that work progresses to make these things happen!
AP. 6.1  TM (NHS Lothian)
Promote VIAT

Look at Police Policy and own governing policy

Meet with HE, RG & GR to discuss and explore opportunities for health services/hubs/guidance points etc.

Promote volunteering on Job Strategy Group

AP. 6.2  RG (Careers Scotland)
Careers Scotland is still in the process of divorce from Scottish Enterprise, and is busy refocusing their work in Schools.  RG explained that the Scottish Executive issued a guarantee that that every school pupil would get to see a Careers Advisor before leaving school.

Currently 2,000 people are coming into the office at Shandwick Place every month. “Others in transition” need to be worked with, inconjunction with other partners.
Careers Scotland’s USP is that they offer “guidance” but also a lot of “employability”, ie. offer frontline training, eg. CV seminars, interview Dr. etc. are of which are very popular.

Currently waiting on Alex Salmond to make an announcement to clarify their position, and doing a lot of work around challenging NEET (Not in Education, Employment or Training), for example promoting volunteering to 5th & 6th year school leavers.

AP. 6.3  Voluntary Sector
HE said that we need to ensure that we develop robust enough voluntary sector agencies to provide appropriate volunteering opportunities.

GR supported HE’s concerns about Voluntary Sector’s capacity to provide volunteering opportunities as routes to employability.

GR offered to help promote both VIAT and IiV

HE agreed to take forward Neighbourhood Hubs and Neighbourhood Volunteering Development Sub-group

HE to meet with RG, TM & GR re: Inclusive Volunteering Seminar.

AP. 6.4  JT (Business)
JT explained that SBC is a not-for-profit organisation; it brokers support; and challenges businesses on their impact on society.  Compared to BITC in England (which employs almost 100 people), in Scotland there is just one (him) in an equivalent role. As SBC is not funded it has to charge businesses for their services.
JT agreed to liaise with GM and Police outwith i-GIVE meeting to offer SBC services, as they are interested in working to “tackle the causes of crime” SBC would like to explore opportunities with the Police.

SBC has a senior member of Boots staff on their management board, and is also interested in looking at volunteering opportunities in the health sector (eg. opportunities for pharmacists to volunteer in the NHS) JT to speak to TM about this.

JT agreed to give an introductory presentation on the work of SBC at the next i-GIVE meeting

JT to speak to all i-GIVE partners in advance of next meeting, to collate what is being done in terms of ESV to date by each partner organsiation
AP. 6.5  GP (Police)

GP agreed to speak to CH aboput what actions the forces will take forweard.

7. Approval of new name for implementation group: 
“i-GIVE” – Implementation Group Inspiring Volunteering (in) Edinburgh
i-GIVE - new name / acronym was agreed

8. AOCB
Employer Supported Volunteering (ESV) or Employee Volunteering

There was a brief discussion on ESV.

GM said that a hefty report on this subject was going to the Council Management Team in August, and also said that a Council-wide survey and been conducted to look at levels of volunteering amongst council staff. GM will be collating this shortly.  JT suggested that GM compare CEC figures of volunteering against those for employees within business sector, ie. would be interesting to compare public sector with private sector stats
GM said he had had a very positive meeting with Executive who are further ahead in terms of ESV.

AP 8.1 
GM to compare CEC stats with those in private sector, and circulate to i-GIVE
AP 8.2
JT to provide i-GIVE with stats on volunteering within the private sector

AP 8.3
LC to attend Council Management Group as an Observer
AP 8.4

All partners to reflect on their own ESV Policy and if improvements can be made and implemented
9. Agenda items for next meeting to include:

SBC Introductory Presentation

ESV

Volunteering Champion

Volunteer Certificate Ceremony

Agreed that LC should flipchart next meeting.

10. Date of next Meetings: 

Tuesday 11 September 2007, & Tuesday 11 December 2007, 9.30am - 11.30am at Careers Scotland  

	Our vision is of a city where everyone feels inspired to volunteer, has the opportunity to do so, and has an excellent volunteering experience.
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