DRAFT Minutes of the 

Implementation Group Inspiring Volunteering in Edinburgh (i-GIVE)
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Meeting was held on: Tuesday 11th September 2007 (070911) 
from 9.30am-11.30am at: Careers Scotland
Present:

Lara Celini (LC)

Secretariat, Volunteer Centre Edinburgh (VCE)
Harriet Eadie
(HE)

Volunteer Centre Edinburgh (VCE)
Robert Gemmell (RG)
Careers Scotland 
Nina Giles (NG)

Edinburgh & Lothian Racial Equality Council (ELREC)

Rachel Hendry (RH)

City of Edinburgh Council (CEC) – in place of Graeme McKechnie
Tim Montgomery (TM)
NHS Lothian (NHS)
Gavin Phillips (GP)

Lothian & Borders Police (LBP)
Graeme Reekie (GR)

North Edinburgh Volunteer Managers’ Forum (NEVMF) and 




PROP Stress Centre / Pilton Community Health Project 

Aiveen Ryan (AR)

People Support Manager Scotland at WRVS 

James Tindell (JT)
 
Scottish Business in the Community (SBC)

Apologies:

Gavin Phillips (GP)

Lothian & Borders Police (LBP) 
Stuart Mair (SM)

Canongate Youth Project  (CYP)
Graeme McKechnie (GM)
City of Edinburgh Council (CEC)
Absent:

Victor Spence (VS)

Edinburgh Inter-faith Association (EIA)


1. Approval of Minutes (070619) 

Minutes of last meeting (in June) approved. 

2. Matters arising and updates

RE: AP6.1 (070419) RE: Inclusive Volunteering Seminar 

HE, GM, TM, RH & Marion Finlay (from VCE Inclusion team) met in August to discuss Inclusive Volunteering, including promoting good health and improving employability through volunteering. It was agreed that Partnership work should facilitate the delivery of services including GAPS, Volunteering Hubs and Community Health Services. The meeting sparked off some good ideas, but these are still to be taken forward.  Tim reported that meetings have already taken place with GPs and occupational therapists, promoting volunteering as route to improving health, well being and employability, and that this message had been well received to date.
AR mentioned that WRVS is organising a “Volunteering in Health” seminar early next year (2008) and is keen to tap into the GP network.  TM offered to help circulate information.  TM explained that Edinburgh is divided into 5 areas, and GPs can be brought together in groups of around 14, with mechanisms in place for circulating information.

Marion Findlay (VCE) and Lynsey Geddes (Job Centre Plus) have already done a presentation to a group of GPs to promote the new Pathways to Work service and the benefits of volunteering.  The response was good, with lots of interest and engagement.
Nick to get a VIAT (toolkit) for each GAP provider, and to ensure it goes on the agenda for discussion at the GAPS meeting.  RH mentioned that Health and Social Care dept, is one of the first statutory organisations to use VIAT (on quite a small scale, but still useful).
VIAT reflects well with mental health and well being measures. RH is in discussion re: including it on the curriculum for social work at Edinburgh University.

HE is still to meet with Jenny Dawes at City of Edinburgh Council.

RG reported that under the new “Skills Strategy for Scotland”, Careers Scotland and Learn Direct Scotland will merge, this will provide a greater measure of autonomy.

LC reported that web pages on Volunteering Strategy and Implementation Group have been updated. All papers now available to download.
2.2 LC to email link again to iGIVE papers on website
Addendum: http://www.volunteeredinburgh.org.uk/strategy/papers.htm 
Action Points from Action Plan & iGIVE meetings carried forward:

A number of actions that resulted from working through the Action Plan at the i-GIVE meeting in April (070419) remain ongoing, here they are again in summary.  
Action Plan Actions (APAs) numbered as per Action Plan (in Strategy) or if from a meeting as per meeting minutes (including date of meeting).
APA 1.2.3 RE: Supporting parents and families to volunteer - HE  to develop some suggestions
​(070911) HE reported that she has met with Vivienne Robinson at ‘Working for Families group’, and that they are keen that volunteering links in with work to get single parents back into volunteering.  A fund is available to pay for childcare
APA 1.2.4 HE to work with AR / WRVS on targeting older people

APA 1.3.2 VS to meet with Integration Team, and work on putting Volunteering on the agenda

APA 1.3.4 VCE to explore getting a “Volunteer Champion”

(070911) JT to identify potential champion from world of business eg. at CEO level, eg. in financial services

APA 2.1.3 RE: City plans acknowledge volunteering inputs and outcomes & Neighbourhood Partnerships include volunteering objectives within local plans - GM, TM, HE & GR  to develop this

APA 3.1 Each partner to feedback about their resourcing and investment in volunteering at the next meeting.  Also to let partners know if they see any other opportunities for resourcing.

AP 2.3 (070619) GM to look into how VIAT could be written into quality assurance

AP 2.5 (070619) JT could speak to business contacts about providing free venue for training (eg. HBoS)

AP 8.1 (070619) GM to compare CEC stats with those in private sector, and circulate to i-GIVE

AP 8.2 (070619) JT to provide i-GIVE with stats on volunteering within the private sector
3. SBC Introductory Presentation
Thanks to James Tindell for his presentation, which included an Introduction to the work of Scottish Business in the Community (SBC) and to ESV more generally.

A short film was also shown “CARES Movie”

	SBC Mission: 

 “…To support, broker and challenge businesses to continually improve their positive impact on society to ensure a successful, sustainable economy.  In doing so, we aim for Scotland to be the example of excellence in Corporate Responsibility...”


JT said that SBC has elements of public, private and voluntary, with approx. 80 Scottish business members.

The presentation gave an overview of:

· Corporate Responsibility (The business impact, impact on society and ultimately the economy)

· Key Activities of SBC (including education, employability & workplace health, and bringing people together)
· Challenging and informing (another role of SBC)
NG raised issue of Equalities Agenda with JT and how it is monitored by SBC / SBC clients.  

Eg. Equalities audit should be part of CSR Audit 

3.1 JT to speak to Membership Manager at SBC

For more information see presentation, available as a separate attachment:

[SBC overview Presentation iGIVE Sept 07]
JT also talked briefly about the work SBC is doing with emerging social enterprises and business graduates (hosted in partnership with “The Training Tree”); work with First Port to identify people with need; Proposal being developed with Communities Scotland re: skill sharing between social entrepreneurs and business – they have funding to run a pilot project in October 2007.

4. ESV
JT gave a separate Presentation introduced some basic concepts around ESV, content included:
	Why ESV?

“Employers are increasingly seeking ways to address the rising expectation that business should act responsibly, and the relationship between business and the voluntary sector has moved on, from asking for and donating money, to seeing the value in forming strategic partnerships that benefit all parties involved.

In line with this, employers are seeking to ways to tie employees’ skills and time and the donation of resources such as money and gifts in kind to defined business goals and desired benefits” 

(Source: Business in the Community)


· What Drives ESV? (useful diagram included in JT’s presentation)

· What are the benefits of ESV?

· Different Perspectives (ie. ‘Pro ESV’ / ‘Neutral ESV’ / ‘Anti ESV’)

· The Values Balance (External Values / Internal Self Values)

· The Manager – Lynchpin of Resources (Coercion / pressure)

· Volunteer profile overlaps

· What Drives Feelings about ESV?

For more information see presentation, available as a separate attachment:

[ESV Presentation]
Brief discussion around the term NEET (Not in Employment, Education, or Training). 

Alternative to this included:

BEET:

Better Employment, Education, or Training

FEET

Full Employment, Education, or Training

[Addendum: for more info on this term visit http://en.wikipedia.org/wiki/NEET]
LC reported that a special edition of the Volunteer Centre e-bulletin had focused specifically on ESV (issue 30/08/07) and had been copied to iGIVE members by email.
GM has had a discussion with SBC about ESV, and now awaits feedback from CEC Senior Management Team before proceeding with developing an ESV programme within the Council.

JT mentioned that while SBC statistics are accurate, wider statistics about ESV are not readily available, monitored or published.  SBC is currently developing a member’s survey which will ask companies what proportion (%) of their employees currently volunteer. 

4.1 All partners to reflect on their own ESV Policy and if improvements can be made and implemented

5. City Funding Strategy
The following boxed information was circulated via email to iGIVE, and to all registered organisations with Volunteer Centre Edinburgh via the bi-weekly e-bulletin.
5.1 All partners agreed to complete consultation and circulate amongst their networks
	Moving Forward: Together" The City Funding Strategy 

A detailed action plan and timetable is described in Item 7 of the City Funding Strategy, for the period to 2013, but the short term agenda proposes the following:

· the creation of a single city wide information source on agency grant availability and application forms, via an appropriate website;

· a joint protocol on the monitoring and evaluation requirements of grant making agencies, with the aim of reducing duplication.

In the medium term the following are proposed:-

· a new co-operative joint funding framework for small scale grant aid in neighbourhoods, to assist small, new and untried ideas to be resourced;

· the subsequent design of a single grant application form between co-operating agencies for the city;

· a strategic planning environment to create and disseminate a forecast of resource availability, service demand changes, and other policy influences, for the longer term guidance of third sector agencies;

· a "standing group / conference" be sustained with the scope to examine key issues affecting funding strategy issues, such as full cost recovery, reserves, contract and service level agreement development, new procurement requirements and other topics.

Edinburgh Compact invites comment on Draft Funding Strategy

ASK any voluntary organisation what its key concerns are, and the chances are that ‘funding’ will come pretty close to top of the list. Complex ‘cocktails’ of piecemeal funding from a range of different funders – each with their own timescales and application and reporting regimes – can be a severe drain on an organisation’s resources. While a diverse set of funding streams can help prevent an organisation being too dependent on a single major funder, it can be extremely complex managing a range of different funding relationships.

Meanwhile, funders of the voluntary sector are increasingly moving towards an ‘investment culture,’ seeking clearly-evidenced outcomes which can bring about real and lasting change to communities of place or of interest.

As the city’s key interface between public agencies and the voluntary and community sector, the Edinburgh Compact was tasked with developing a Joint Funding Strategy for the City on behalf of the Edinburgh Partnership.

Supported by the Compact relationship ‘In Equal Respect,’ this draft strategy recognised the need to move beyond traditional funding relationships towards more strategic joint investment and resourcing within the context of shared services.

The draft strategy is available on www.EdinburghCompact.org as are details of two voluntary sector ‘discussion’ events. The draft strategy includes a few key questions to guide responses, but all comments are welcome.
Register for one or the other of these events by phoning EVOC’s Julie Anne Hill/ Tom Bathgate on 0131 555 9126/7:-

Wednesday 3rd October 9.30am – 12noon at SPACE, 11 Harewood Road, Edinburgh EH16 4NT
Friday 12th October 9.30am – 12noon in the Midlothian Chambers, George IV Bridge, Edinburgh EH1 2RN

The consultation closes at noon on Friday 19th October 2007.
For clarification or further detail, please contact the Draft City Funding Strategy Joint Secretariat:

Graeme McKechnie (graeme.mckechnie@edinburgh.gov.uk or 0131 469 3887) and Shulah Allan (shulah.allan@evoc.org.uk or 0131 555 9100.) 




6. Neighbourhood Volunteering update
There are 12 neighbourhood partnerships. Nick Woodhead (Volunteer Centre South Edinburgh) has already done some work with EVOC to ensure that volunteering is a key part of their agenda.
6.1 Neighbourhood sub-group still to be officially formed, and role/remit agreed. 
GR to take this forward with support from Nick Woodhead, Volunteer Centre South Edinburgh
7. Items for information for group:

a) Review of National Volunteering Strategy

FYI: Third Sector unit at Scottish Government is currently reviewing the national strategy, and checking that it is still “fit for purpose”.  We don’t expect any major changes, but possibly some broadening of the 1st objective to include older people.

b) Volunteering in NHS new draft strategy

VDS was commissioned to develop a strategy, which is currently out for consultation.  It mostly focuses on the engagement of of volunteers in NHS service.

c) Smarter Partnerships Funding bid 
£5,000 Funding secured for West Edinburgh to continue the local volunteering hub 1 day per week until March 08
d) Get on Board

With over 1,000 voluntary organisations in Edinburgh, almost all of which are run by Management Boards made up of volunteers, this project aims to bring together potential board members with organisations actively looking for new board members.

7.1 Lara to email information about both the Recruitment Fair and
 ‘Get on Board’ event to iGIVE members for wider circulation
HE reported that Edinburgh Subsidy Scheme for IiV is going well.
RH reported that Health and Social Care dept at CEC hopes to proceed with working towards IiV Accreditation subject to approval from CEC Senior Management Team. RH also mentioned Churchill Fellowship which may be of interest http://www.wcmt.org.uk/ 
2.1 RH to email TM copy of Report.
8. Volunteer Awards events 
See separate doc. [Inspiring Volunteering Awards 2008] a proposal from HE which outlines in draft ideas for:

· Local Inspiring Volunteering Recognition Events in Neighbourhood Partnership Areas
· Citywide Inspiring Volunteering Recognition Event

· Inspiring Volunteering Special Awards 

To be discussed in more detail at next iGIVE meeting (11th December 2007)
9. Partners’ progress towards Action Plan (not otherwise on agenda)
To be discussed in more detail at next iGIVE meeting

10. AOCB
11. Date of next Meetings: 11th December 2007, 9.30am - 11.30am at Careers Scotland  
	Our vision is of a city where everyone feels inspired to volunteer, has the opportunity to do so, and has an excellent volunteering experience.
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