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Inspiring Volunteering: A Volunteering Strategy for Edinburgh
DRAFT Minutes of iGIVE 081209
Implementation Group Inspiring Volunteering in Edinburgh 

Date: 

9 December 2008 


Time: 

9.30 – 11.00am
Venue: 
Police Information Centre, 188 High Street, Edinburgh, EH1 1QS
For background information: www.volunteeredinburgh.org.uk/strategy

Secretariat: lara.celini@volunteeredinburgh.org.uk Direct dial: 0131 225 0640
Present:

Tim Montgomery, Chair of iGIVE (NHS Lothian)

Lara Celini (Volunteer Centre Edinburgh, iGIVE Secretariat)

Harriet Eadie ( Volunteer Centre Edinburgh)

Christine Harrison (Lothian and Borders Police)

Andrew Jackson (WRVS)

Nina Giles (ELREC - Edinburgh and Lothian Equalities Council)

Tom Lea (EIFA - Edinburgh Interfaith Association)

Donald Lumsden (Careers Scotland)

Stuart Mair (Canongate Youth Centre)

1. Apologies
James Tindell (SBC - Scottish Business in the Community)

2. Minutes of last meeting (September 2008) approved 
3. Matters Arising (covered by agenda items)
4. i-GIVE Membership (Role and Remit Paper - for discussion)
Role and Remit Paper was circulated, and discussed briefly.  It was largely agreed that it still reflects the current status and commitment of iGIVE members, with the understanding that “representatives” serving on iGIVE won’t always be able to mobilize resources, although it was acknowledged that resources were to be understood as more than just financial.  The key to successful engagement in the group was to be able to speak to other key players within their own agencies and networks to promote the Strategy and win support for implementing it.

There was some general reflection and discussion on various member’s roles and potential contributions to the group.  Nina reflected on whether she was best placed to promote the Strategy, it was felt that although ELREC itself does not engage a lot of volunteers Nina’s connections as an umbrella organisation are very valuable. Andrew Jackson (WRVS) explained that he was happy to give a national perspective on volunteering as a UK-wide organisation that engages a large number of volunteers. Both Tim and Harriet welcomed this.

Agreed that everyone is currently in a position to serve as an Ambassador for the Strategy, and links into other networks and groups was seen as a valuable way of promoting the Strategy.  For example Donald said that he would be attending the Community Learning and Development (CLD) meeting on 10th December and would be happy to ensure that the priorities of the Strategy were not missed at this.

It was reported that Pat Dawson (Associate Nurse Director at Lothian NHS Board) has resigned from iGIVE.  Pat was recently asked to chair the NHS Scotland Refreshed Strategy for Volunteering Steering Group, and given this new commitment felt it was time to step away from iGIVE.
AP: Tim to approach David White, Assistant General Manager Local Health (CHP) about joining iGIVE *1
Graeme MacKechnie (City of Edinburgh Council) is now on secondment to Scottish Government – a replacement is being sought.
AP. Harriet to contact David Jack at City of Edinburgh Council re: finding a suitable replacement * 2
It was agreed that representation from the Council is currently the biggest gap on iGIVE, and the importance of finding the right person is paramount.  It was felt that the Council rep needs to be sufficiently senior and connected across departments to have an impact.  For example, a Neighborhood Manager would be useful to have on iGIVE (NB. Angela Leitch, Head of Performance and Community Engagement manages the Neighborhood Managers or Michele Mulveney could be approached).
5. Inspiring Volunteering Strategy  – Feedback from Conference on 1ST December 
It was agreed that the conference was a success, well organised and fantastic to get such a high degree of support from John Swinney MSP and Jenny Dawe, Leader of the City of Edinburgh Council. During the conference delegates were able to look forward and examine some of the challenges and opportunities that are going to face volunteering over the coming years. 
Thanks were extended to to all iGIVE members who made it along, especially to Tim and Harriet for speaking at the event and participating on the expert panel, and to all the iGIVE members who helped to facilitate and contribute to the table discussions.
Information from the conference was provided in hardcopy at the iGIVE meeting and is also available to download from website: http://www.volunteeredinburgh.org.uk/strategy/default.htm
Papers include:

Speech by John Swinney MSP
Speech by Jenny Dawe, Leader of City of Edinburgh Council
Speech and Interviews by Harriet Eadie, Director of VCE 
An update on the Achievements of the Volunteering Strategy
A report on the Question Time Session of the panel of "experts"
Biographies of the iGIVE Panel Members


 HYPERLINK "http://www.volunteeredinburgh.org.uk/strategy/documents/PanelBiogsNov2008v2_000.pdf" Biographies of Question Time Panel Members 

6. Volunteering National Conversation 
 A report on this process was not yet available from Volunteer Development Scotland. Feedback will be circulated as separate paper by email
7. Volunteering Strategy Progress 

Reports from all Partners on progress against Action Plan were collated in the following document: 
An update on the Achievements of the Volunteering Strategy Please inform Lara of any omissions.
Tom (EIFA) said that there was a lot of volunteering going on within faith communities, although it was not necessarily quantified.  Tim acknowledged the importance of learning from Community Leaders.  Christine observed that volunteers from faith communities were not really recognised at this years Award Ceremonies.  Tom said that in a lot of cases recognition of volunteering within faith communities was not important, as it’s “just what you do” (your faith/religion). Nina commented that there was a danger of volunteering only being recognised if it is formalised, for example she mentioned people applying for University, if two individuals with the same grades applied, it was likely that the one with the Duke of Edinburgh’s Award would score more highly than someone volunteering within their own community (eg. a faith community).
Harriet emphasised that the purpose of the Strategy was to put interventions in place where needed, not for the sake of it.   Agreed that it would be useful to gather some information about volunteering within faith communities.

AP: Tom to speak to “Edinburgh Churches Together” to find-out what information exists about levels/numbers of volunteers within Christian communities, and any other quantifiable info available * 3
AP: All  iGIVE partners to look at The Strategy and think about what can be done/achieved in the next 12-18 months to address the key priorities in the Strategy * 4
Some key priorities identified by Harriet included:

· Looking at organisational capacity, and the ability of organisations to work with the wide diversity and range of volunteers coming through their doors
· More consistency across schools in terms of the promotion and provision of volunteering 

· Working with organisations to develop their capacity to take on (and support) young volunteers (especially younger vols/14 year olds)

· The challenges facing the smaller/grass roots volunteer involving organisations and how best to support them

Harriet asked whether iGIVE should have a more political/campaigning role?
Tim asked whether iGIVE needs to have sub-groups to work on specific issues, or organise more focused/specialised events to address some these issues?

Stuart: suggested we go back to Compact with proposals.

Harriet: work to be done educating Councillors about the impacts of procurement legislation (contracting and tendering process).

Andrew: asked if we could provide support to voluntary organisations to better engage Councillors?

Harriet: more evidence needs to be gathered on impact of volunteering.

Andrew:  case studies would speak louder than more stats.

Nina: politicians need to better understand that volunteering requires investment, it doesn’t just happen, and that there are real benefits/returns on that investment.

Nina: mentioned that new Council Funding application has a section on volunteering (see appendices at end of this doc for details. Agreed that the funding environment would become more competitive, and that that there is a need to co-operate more and to ensure that volunteering is recognised and valued in funding applications. 
AP: Harriet to draft paper outlining priorities over next 12-18 months for discussion * 5
AP: Harriet to feed into next Compact Meeting * 6
AP: Harriet to look at ways of gathering more information * 7
AP: Lara to write-up case study to illustrate value of volunteering – and investing in volunteers * 8
AP: Lara/Harriet to organise a half-day workshop facilitated by Eleanor Logan to look at feedback from 1st December and map out the way forward  * 9
AP: Tim and Harriet to meet with Council  * 10
AP: Must all lobby for volunteering to be seen as a key component of the tendering process. * 11
In the minds of the Scottish Government, Edinburgh is leading the way with The Strategy.  We should be proud of our achievements to date, and take confidence from the support of John Swinney in his speech.  We need to capitalise on this, and get out the message that “now is the time to invest in volunteering”.
AP: Harriet to feed into Big Lottery consultation * 12
8. Single Outcome Agreement

See separate paper circulated by Harriet.  Two bits of research that can be utilized: Edinburgh Resident’s Survey and Services to Communities Survey (question on “unpaid work”).  Harriet reiterated that inclusive volunteering remains a priority – still a huge disparity between neighbourhoods.

AP: Harriet to submit paper as it stands, but also look at SOA objectives and how Volunteering Strategy meets them * 13  

9. Items for information:
a. IiV Edinburgh Subsidy Scheme (Paper circulated) 
iGIVE members were informed that applications to the Investing in Volunteers Edinburgh Subsidy Scheme were still being welcome.  More information (and application forms to download) from: http://www.volunteeredinburgh.org.uk/iiv/default.htm 
A copy of Jean’s report on uptake of Edinburgh Subsidy Award can be found in appendices.
AP: iGIVE partners to promote IiV Subsidy Scheme through their networks as appropriate *14
10. AOCB
11. Dates and Venues of Meetings for 2009 
Agreed to the later meeting time of 10.30am (to 1pm) for future meetings.  

Please advise Lara if you can provide a venue for any of these meetings, thanks.
Dates for your diary:

Tuesday 10th March 2009
Tuesday 9th June 2009
Tuesday 8th September 2009
Tuesday 8th December 2009
Tuesday 9th March 2010
Appendices
Council Funding application: http://www.edinburghcompact.org.uk/_aboutUs/cityStrategy.asp
Application form for awards  Section on volunteering
	
	Volunteering

	
	
	
	
	

	
	(b) Does your organisation benefit from the services of volunteers, if so your organisation should hold a policy statement referring to volunteers. Please tick below which topics your guidelines cover: (for the purposes of definition a volunteer is someone giving their time. Knowledge and skills without remuneration involved in directly providing the service or forming part of the management arrangements) 


	
	basic guidelines for involving volunteers in particular areas of service / activity;
	
	
	

	
	recruitment;
	
	
	

	
	volunteer agreement
	
	
	

	
	grievance procedures for volunteers 
	
	
	

	
	dismissal policy 
	
	
	

	
	vetting
	
	
	

	If your organisation does not currently have a volunteer policy, please tell us what action you are taking to develop one.


Angela Leitch
Head of Performance and Community Engagement
Information from Council website:
Angela leads services such as Libraries, Community Planning and Business Change, ensuring we work closely with local communities and listen to priorities while supporting the work of the customer-facing and operational divisions of SfC. Angela also leads those services which keep neighbourhoods safe, including Antisocial Behaviour, Environmental Health, Trading Standards and Scientific Services.

Tel: 0131 529 7587   Email: angela.leitch@edinburgh.gov.uk
Investing in Volunteers (IIV) Edinburgh Subsidy Award

Update from Jean Cuthbert (IiV Advisor – Edinburgh IiV Subsidy Scheme)2 December 2008

	Since the previous iGIVE meeting IiV Assessors reports have been submitted to the UK Volunteering Forum (the IiV Validating Body) for:

Re-Union Canal Boats

Pilton Community Health Project

Edinburgh Care and Repair 

World Development Movement

Sikh Sanjog

Edinburgh Chinese Elderly Association and Craigmillar Books for Babies have completed their self assessments and will be assessed by the end of March 2009.


	The following are just starting the IiV process

Broomhouse Centre

Edinburgh Festival of Spiritualies and Peace

Health in Mind re:discover and Information    

Resource Centre

Open Door

Sleep Scotland Teens+  

The following are about to submit applications for the Subsidy:

RNIB

Bits and Bobs

LGBT Youth Scotland Volunteer Programme


Summary of Action Points from iGIVE 081209:

*1
AP: Tim to approach David White, Assistant General Manager Local Health (CHD) about joining iGIVE 

* 2
AP. Harriet to contact David Jack at City of Edinburgh Council re: finding a suitable replacement  

* 3
AP: Tom to speak to “Edinburgh Churches together” to find-out what information exists about levels/numbers of volunteers within Christian communities, and any other quantifiable info available 

* 4
AP: All  iGIVE partners to look at The Strategy and think about what can be done/achieved in the next 12-18 months to address the key priorities in the Strategy 

* 5
AP: Harriet to draft paper outlining priorities over next 12-18 months for discussion  

* 6
AP: Harriet to feed into next Compact Meeting  

* 7
AP: Harriet to look at ways of gathering more information  

* 8
AP: Lara to write-up case study to illustrate value of volunteering – and investing in volunteers  

* 9 
AP: Lara/Harriet to organise a half-day workshop facilitated by Eleanor Logan to look at feedback from 1st December and map out the way forward   

* 10
AP: Tim and Harriet to meet with Council   

* 11
AP: Must all lobby for volunteering to be seen as a key component of the tendering process.  

* 12
AP: Harriet to feed into Big Lottery consultation  
* 13  
AP: Harriet to submit paper as it stands, but also look at SOA objectives and how Volunteering Strategy meets them    

*14
AP: iGIVE partners to promote IiV Subsidy Scheme through their networks as appropriate  
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