Our vision is of a city where everyone feels inspired to volunteer, has the opportunity to do so, and has an excellent volunteering experience.
iGIVE Facilitated Workshop

Wednesday 1st April 2009

Aim: To review, refresh and refocus the Volunteering Strategy Action Plan, 2007-2012
With thanks to Eleanor Logan, Change Management & Organisational Development Consultant,
Director at LPM Ltd. for kindly volunteering to facilitate www.learningandchange.co.uk
Influences and Impacts

1. Recession – need to prevent another lost generation
2. Budgets in public sector compromised

3. Budgets in voluntary sector also compromised

4. Increased unemployment/redundancies creating more demand for volunteering opportunities

5. Young people at risk – what happens to this year’s school leavers? 

6. Volunteering needs to be seen not just as an “option” but as a “positive destination”

7. Volunteering offers a flexible solution

8. Volunteering as part of “the mix” one of the solutions for people working less.

9. Project Scotland/Full-time volunteering still not seen as a positive outcome for young people (Stuart)

10. Skills Development Scotland – infrastructure under stress (Donald)

11. Who is training Job Centre Plus staff to present the case for volunteering?  Is it positioned as an appealing option?

12. Befriending as a type of volunteering is hugely underdeveloped (David) – NB.  Eleanor added that Children in Scotland Fund that she sits on had difficulty finding good befriending projects for children and young people to support 
13. Neighbourhood Partnerships still needing to be developed -> should bring-in new volunteers -> help build civil society

14. Timebanking?

15. Volunteering is flourishing in faith communities (Tom)

16. Role of Community Leadership still important

Challenges

17. Some structures can block volunteering

18. Political landscape has changed since the Strategy was first published

19. Is local political support still as strong?
20. Volunteering still needs status

21. Capacity to support volunteering is being squeezed

22. Need to sell Volunteering as “Part of the solution” (eg. to help address consequences of recession)

23. Volunteering plays important role in addressing employability, it can servve as a route to employment but that is not the only end.  Volunteering is good and valuable in/of itself – builds social capital (offers a long-term solution, not just a knee-jerk reaction to recession)

24. Need for dedicated Volunteer Managers (whether paid or volunteers themselves)

25. Making things happen outside our own agencies/communities of interest

26. Address mismatch of supply and demand and affects on/of volunteer support structures

27. Tendering and Procurement issues and constraints (eligibility/clauses etc.)

Possible outcomes/actions

28. Bring Job Centre Plus into our discussions (at iGIVE)

29. More referrals to volunteering

30. Full-time volunteering for young people is valuable, needs to be recognised as such (it represents a huge step, especially for those young people who are not used to stability/routine)
31. More Neighbourhoods/Local work
32. Less formal/more community based volunteering opportunities (eg. Development of Timebanks? exchange of local services, eg. Prospect Housing Association / Westerhailes community pilot)

33. Faith Volunteering – encouraging more outreach in the wider community

34. Invite participation/input from Housing Associations and EVOC to iGIVE?
35. Engage Evening New as a media partner to promote Strategy (Commonality interest – Edinburgh rallying round) eg. use “Volunteer/Community Heros” (demonstrate variety of people/backgrounds/types of opps available) (Andrew)

36. Possible TV documentary?  (eg. success of fly-on-the-wall docs rat-cathcer, hospitals, secret millionaire etc.) (Tim)

37. Work with politicians to rally support for volunteering – would help increase status/investment

38. Work with other partners to promote Volunteering and aspirations of the Strategy (speak to other statutory/public partners)
What do we need to do?   What needs to happen?

39. Gather/analyse intelligence

40. Seek input from EVOC

41. Tell a story (promotion) demonstrate IMPACT – why volunteering matters (value / importance / champions / modern role models)

42. Promote social value of volunteering as well as employability angle                                                                                              

43. Develop new volunteering opps (educating vol orgs)

44. Input about volunteering to business/companies (especially those making people redundant)

45. Political influencing – invite understanding eg. offer Councillors/MSPs the opportunity to each volunteer for three hours for a local project.

46. Make better use of Neighbourhood Partnerships and Community Planning – through engagement with Compact/Edinburgh Partnership.  Harriet explained that Edinburgh Partnership
 has a Board and (to be approved this week) an Executive (which is planned to include: NHS, Council, Chief Constable and Compact Chair) 
47. Do something (what?) in each of the Neighbourhood Partnerships using Voluntary Sector Reps

48. For example, could Edinburgh Partnership make a commitment to respond to challenge of school leavers/redundancies in the Autumn?
49. Set a target to coincide with “Year of the Volunteer” – have something to celebrate/an achievement

Some figures from VCE about supply/demand/types of volunteering
What has been challenging?

Followed by/

What did we learn at the December conference (wider stakeholder input)

Any other feedback/stakeholder input we need to consider at this stage of the review?
11.15am
Coffee Break
11.30am
Session 2: The present and the future (light lunch at 12.30pm)
Group discussion: What’s currently influencing volunteering in Edinburgh? 

Group discussion: How does the strategy need to respond to change and challenges? 

Agree what actions need updated/new actions need implemented – are there now new priorities?

Agree who has responsibility for updating and taking forward actions

12.45pm
Wrap up session and agree next steps. 



Harriet Close Session
Your notes …
What has been achieved to date?

What has not been achieved?

What has been challenging?

What did we learn at the December conference (and from wider stakeholder input)

What’s currently influencing volunteering in Edinburgh? 

How does the strategy need to respond to change and challenges? 

Agree what actions need updated/new actions need implemented – are there now new priorities?

� The Edinburgh Partnership Group (EPG) leads joint actions to address key issues facing people living and working in the city. The Community Plan sets out the priorities.





The Edinburgh Partnership is the community planning partnership for the city. It brings together agencies and representatives from communities and business to jointly plan public services and set priorities. 





Monitoring progress on community planning


On behalf of the Edinburgh Partnership, the Council is responsible for monitoring and publishing an annual report on progress made with the community planning actions. 





Download the Compact:


�HYPERLINK "http://www.evoc.org.uk/community/documents/CompactStrategy.pdf"�http://www.evoc.org.uk/community/documents/CompactStrategy.pdf�








