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  Inspiring Volunteering: A Volunteering Strategy for Edinburgh

iGIVE - Implementation Group Inspiring Volunteering in Edinburgh

Minutes 8th September 2009
1. Present: Sarah Bryson (CEC), Lara Celini (VCE), Harriet Eadie (VCE), Christine Harrison (Lothian and Borders Police), Rachel Henry (CEC), Andrew Jackson (WRVS), Alister McInnes(JobCentrePlus), Tim Montgomery, Chair of iGIVE (NHS Lothian), Stuart Roy (Youth Development Officer at VCE), James Tindell (SBC - Scottish Business in the Community) and David White (NHS Lothian)
2. Apologies: Nina Giles (ELREC), Stuart Mair (Canongate Youth Centre), Bill Anderson (Skills Development Scotland)
3. Minutes approved from Tuesday 9th June 2009 
4. i-GIVE Membership: Delighted to welcome Alister McInnes, Local Partnership Manager, Edinburgh Lothians and Borders District for Jobcentre Plus and Bill Anderson (Skills Development Scotland) 
Short film screened on Joan Alexander, Citizen Advocate with Partners In Advocacy and “Inspiring Volunteer of the Year 2009” (as awarded by Edinburgh’s Lord Provost)
5. Fast-track citizenship for volunteers - Developing  a response from iGIVE
Harriet explained that this is the first time that volunteering has been formally written into legislation.  Harriet said she would like to draw on the collective knowledge and experience of partners on iGIVE to formulate a response.  Input of iGIVE is valued as part of the Compact Partnership approach.  Harriet interested in iGIVE member’s thoughts, particularly with reference to the practical application of the Bill.

Sarah Bryson mentioned consultation event on Earned Citizenship on 8th October 2009 (this will take place from 9.30 to 13.00 at Glasgow City Chambers, not in Edinburgh as Sarah mentioned)
AP: Lara to email further details/copy of invite letter

Agreed that iGIVE broadly welcomes the value placed on volunteering as part of active citizenship. 

Harriet asked that all iGIVE members copy her into any individual agency responses to the consultation.

David White mentioned links to equalities agenda, and preventative agenda – ie. Positive impact of volunteering for example on mental health (community cohesion etc) New Bill provides an opportunity to better meet integration agenda as well.

All agreed it would be good to get numbers/stats to inform response to consultation.
RE: What type of activities should count as active citizenship? 

2.18 of consultation doc states that A central pillar of earned citizenship is the concept of "active citizenship".  It went on to explain that “acceptable activities” which might count towards this (as agreed by the Design Group) might include: “both formal volunteering; giving unpaid help as part of groups, clubs of organisations to benefit others or the environment; or civic activism, for example by undertaking specific responsibilities in the community, such as being a school governor or by contributing to the democratic life of the country through trade union activities or canvassing for a political party. We are continuing to discuss the type of activities that will count as active citizenship”.

· Agreed that the types of opportunities typically offered by volunteer centres and list of examples given in 2.18 (above) covered everything.
· Agreed to issue a statement on behalf of iGIVE.  Broadly positive, welcoming the inclusion of volunteering in earning the right to stay, with a yes to Q.23.  iGIVE response should outline understanding of the issues to date, and celebrate existing volunteer engagement. 
AP: Harriet to draft this statement and circulate around iGIVE for approval/further input.

How can active citizenship be accredited and verified? 

On a practical level there are issues around implementation – how for example would volunteer hours be monitored and recorded?  
Potential tensions include:

· The responsibility of organisations to assess the value of people’s worth with regard to volunteering.

· Costs of verification (logging hours, paperwork etc. and the hidden costs of the management of process and the support of volunteers). These concerns need to be flagged-up in the response. 
· We need to emphasize that additional paperwork must be minimized.
· Need to be clear that there can be no guarantee of a volunteering opportunity or continued engagement as a volunteer (will be dependent on identifying appropriate opportunities and support, and the individual’s suitability to volunteer)
8. Do you think the current Nationality Checking Service model can be successfully built upon to provide a ‘check and send’ service for Earned Citizenship?

Q9.  Do you think it appropriate that local authorities perform an additional service around advice and co-ordination? If no, why not? 

· iGIVE did not feel able to comment on these questions collectively, although acknowledged that NCS was not set-up in Edinburgh.

2.25 We are not seeking to place a duty on local authorities to deliver this service, but we would intend to extend the number of local authorities working voluntarily in partnership with us to deliver increased geographical coverage. We would expect the new service to operate on the basis of full cost recovery.
· How would full cost recovery work? Would people have to pay to be volunteers? HE: uncomfortable with volunteers needing to pay to volunteer
· Need to acknowledge pressure on organisations to offer placements.  Where is support from Government for (voluntary) organisations providing volunteering opportunities?
· Need to acknowledge potential issues around “motivations” to volunteer, new points system might make some volunteers more difficult to manage?  They might be there to earn points rather than because they really want to volunteer. There will be added difficulties associated with letting a volunteer go, potential to create a different kind of tension – impact is not just about individual loosing the volunteering opportunity but loosing the points that go with it which in turn will affect their journey to citizenship, placing additional burden on Volunteer Managers.
Q21. Do you think that such a group should be set up to add value to the development and implementation of integration strategies for migrants? If no, why not? 

Q23. Do you think the group should also involve independent representatives, for example from the voluntary or community sector? If no, why not?

· Agreed that answer to both of the above was “Yes”
6. 16+ Learning Choices / MC2
Unfortunately Bill Anderson not present to contribute to this discussion .Stuart Roy, Youth Development Officer at VCE gave a brief overview.

MC2 – the abbreviation of “More Choices, More Chances” ( the new “NEET”) is all about engaging young people.  Consultation recently completed across Scotland about 16+ learning choices, VCE was involved in the consultation and Edinburgh Schools now involved in a pilot project.  Overall aim is to give young people at school opportunity for extra curricular activities – volunteering being one of the strands.  “Activity Agreements” set-up with local organisations. Non-formal education which allows young people to stay within education system and qualify for education allowances (EMA). MC2 recognises that school isn’t the best place for everyone, aims to offer more choices. Skills Development Scotland has the lead role in taking this forward.  Presents lots of opportunities and challenges.  Big ask for agencies to get young people involved.  Funds follow young person. Challenge for agencies to pay the costs of engagement and support for young volunteers.  Challenge of finding suitable agencies that can meet those needs. Does voluntary sector have an average figure/cost associated with supporting a young person (training, management etc.)  eg. Old New Deal model brought £200 per person taken on by host agency.
HE:  Challenge: massive interest in volunteering – while very welcome this is not without cost.  Balance of taking on and supporting more volunteers tipping, difficult for VIOs to sustain.

RH:  Teasing out differences between Work experience placements and volunteering. Managing agencies’ and individual’s expectations around these differences.  Would be useful to have more clarity around terminology.

SR:  VCE has a place on MC2 working group through Edinburgh Capital City partnership. Important to ensure a good volunteering experience for the young people.  
DW: about 5,000 children leave school every year (800 in Edinburgh), only XX% have positive destinations. Volunteering now seen as one of those positive destinations.  Early intervention funds are available,. need to explore potential funding.
SR: Education will probably confirm whether young person is eligible for EMA.  Careers Advisor from SDS will have a relationship with young person, track their progress.

RH/SR:  Would be great to get funding for a pilot to place and support young people.  If there is no where to submit bid we should be telling people how it could work/what it would cost.  Worth re-stating that Volunteers have a better experience where they are well supported.  HE: Volunteer Mangers are being made redundant, first to go in cut-backs.  VIOs are currently benefitting from more able/skilled volunteers,  but this is having a knock-on effect on volunteers with more support needs.
See Addendum for more information MC2.

7. Edinburgh Compact Partnership & Social Value of Voluntary Sector and Volunteering 

· A brief update from Harriet Eadie (Compact next meets on 25th September) 
CP trying to gather more evidence of social value in the voluntary sector.  For example, how a small budget cut can have a disproportionate negative affect on a volunteer-involving-organisation. CP currently trying to argue a stronger case for damage limitation.  Working with EP board and community planning partners to think about impacts on voluntary sector across all work being done in terms of community wellbeing.  Audience for paper is EP board/community planning partners (and associated departments).  Currently redefining the vision and purpose of CP, moving beyond just establishing good relations and focusing on what we can do better/more of to advance wellbeing agenda.

DW: Need to recognise that voluntary sector very varied/broad.  Some orgs will be better able to demonstrate social value than others.

RH:  Raised issues of tendering and how this affects/penalises some orgs.  From CEC perspective some orgs have not been able to tender simply because they are not constituted to.  Driving efficiency can have consequences of missing out social benefits.  
8. Inspiring Volunteering Strategy Action Plan Progress 

a. Reports from Partners on progress against Action Plan 

Police CH: Community Engagement Campaign on Buses, and banner on website with volunteering given quite a high profile.  Christine has a member of staff now assisting with marketing of volunteering. Christine is the only person from Scotland going to Police Conference in Coventry this weekend.
CEC RH:  Interviews for IiV scheduled for November, hope to inspire rest of the council 
SBC JT: Looking to work with companies with under employment.  Has been quite challenging in current economic climate.  Where there is a threat of redundancies, staff are not keen to put-up their hand-up and volunteer.  SBC had a couple of redundancies, and now have a new Chief Executive: Jane Wood.  Currently focusing on integrating volunteering with skills development.  

JCP AM: Volunteering Opportunities Programme (contract with VDS, referring people on job seekers allowance for 6 months plus into volunteering) VCE has had 100 referrals into volunteering in the last month.

NHS TM: NHS currently going through IiV

VCE: Hosting the Annual Volunteer Recruitment Fair
AP: All iGIVE partners to circulate information about Fair to their staff and through their networks as appropriate.  If you are looking to recruit more volunteers also consider booking a stall at this event (Lara to email more details)

AP:  Reminder to all to update their websites/intranets with text/links provided by Lara 
(Action Point 1.3.3 which states: The online database of volunteering opportunities in Edinburgh is further developed and promoted) 
9. Items for information:
a) Update from City of Edinburgh Council – Sarah Bryson
Refreshed Volunteering Policy was discussed at Head of Services meeting in August 2009.  It is currently being reviewed with view to re-circulating it. Edinburgh Improvement Model have not had staff resources to take forward pilot in ESV.  Looking to set-up a working group on volunteering again.  HE: Agreed this would be very beneficial, especially with a view to developing and promoting more volunteering opportunities across Council. 

b) Update on IiV Edinburgh Subsidy Scheme 
	FYI - Update from Jean Cuthbert:

Investing in Volunteers (IiV) is the UK Quality Standard for volunteer management.

Work is currently progressing with19 subsidies, or potential subsidy organisations

Organisations detailed below.

Three organisations are in the process of signing up, six Subsidy organisations have recently gone through the assessment process, going to the UK Quality Assurance Panel on 14th October and another eight will be assessed by March 2010.

Registered interest in the Subsidy: Cornerstone Bookshop, Bethany and Collective Gallery

Initial workshops to be delivered for: Hadeel, and Libertus





Assessments completed by 8 September 2009:

Craigmillar Literacies Trust - Books for Babies, LGBT Youth – Edinburgh, Planetary Healing, Edinburgh Chinese Elderly Support Association, Firsthand, Health in Mind
 (re:discover and Resource Centre)



IiV Assessments Scheduled (between now and March 2010):Festival of Spiritualities and Peace, Broomhouse Centre, RNIB Café, St Georges West Café, Sleep Scotland – TEENs+, Open Door, Broomhouse Centre, Amos Scripture Trust (renewal of award)




c) Introduction to SROI (Social Return On Investment) workshop in October 2009
	Description:   This short introductory session will provide an introduction to SROI, and describes the benefits and challenges for organisations conducting SROI analysis. 
Date:    

Tuesday 13th October
Times:  

2.15pm - 4.15pm 

Venue:  

Candlish Hall, in St.George’s West Church 

Address:

58 Shandwick Place, Edinburgh EH2 4RT  

Facilitator: 

Penny Morriss, Business Development Consultant at Forth Sector 

Cost: 
This workshop is free to all Volunteer Involving Organisations and Community Groups

Bookings:  

Please book online or email lara.celini@volunteeredinburgh.org.uk 
For more information about the SROI Project please visit  www.sroiproject.org.uk  where you can access resources and sign-up for regular updates on the Project if you wish.
AP: Please circulate this information through your networks as appropriate


10. Dates of Meetings for 2009/10 
· Tuesday 8th December 2009, 10.30am - 1pm (Venue TBC) 
· Tuesday 9th March 2010, 10.30am - 1pm   
Addendum: More Choices, More Chances - FREQUENTLY ASKED QUESTIONS

Why a More Choices, More Chances Strategy for Scotland?
It is the Scottish Government's objective to eradicate the problem of young people needing more choices and chances the length and breadth of Scotland . This is a national priority demanding an national effort and our engagement with Scotland's business people is absolutely central to this effort. There are 32,000 (12.4%) young people in Scotland between the ages of 16 and 19 needing more choices and chances. The proportion of young people who are not in education, employment or training has been an intransigent issue and, despite considerable investment and effort, remains unresolved. The Scottish Government must maintain the momentum and continue providing added value to local authorities.

Why are young people in need of more choices and chances a priority?
These young people have been failed by the system. They need more choices and chances to find their own route to success.
Frequent and prolonged spells of disengagement at age 16-19 are associated with long-term unemployment and lifelong disadvantage for individuals and communities. There remain too many young people who don't have the chance to flourish personally or contribute to growing our economy.

Stimulating our young people to remain in education, employment or training post-16 is the best way of ensuring their long term employability and contribution to society
The cross-party consensus on reducing the number of young people who are not in education, employment or training allows us to move forward together in making Scotland a wealthier and fairer place to live and to grow up.

Who are the priority groups?
There are two types of young people that we consider a priority:
· Those who are not in education, employment or training over an extended period; 

· Those who have frequent spells of disengagement between short, episodes of labour market engagement. We know that, for example:

- 80% have low or no qualifications.

- Approximately two thirds are claiming benefit.

- Of those 16-19 claiming benefits, 42% (8,300) had been claiming for 6 months or more.

How is More Choices, More Chances tackling this problem?
· Leadership and ownership of the problem at a local and national level 

· Co-ordinating efforts across government to address this current waste of human potential 

· Recognising that economic imperatives drive this agenda just as much as social inclusion 

· Through education and training, rather than employment without training, which are the priority outcomes, given the low attainment of these young people 

· Ensuring learning is a financially viable option, in order to remove financial barriers in progressing towards the labour market 

· A responsive system post-16 with plenty of choices and no one written off as a failure because they don't succeed at first 

· A renewed focus on where our school leavers go: school leaver destinations and better tracking of young people's progress beyond school 

· More intensive employability support in and alongside schools: to better prepare all young people for the world of work and improve school leaver destinations. 

· Ensuring changes to the Scottish education system will improve: skills for learning; vocational skills and skills for life; attainment and broader achievement; and attendance and staying on rates for all young people. 

How are these messages being taken forward?
· The Scottish Government has made clear its commitment to encouraging all young people to stay in learning post-16. 

· National indicator to increase the proportion of school leavers in positive and sustained destinations, building on More Choices, More Chances and our skills strategy, Skills for Scotland, and wider policy including the Additional Support for Learning Act will guide work by local authorities and their partners
Local partnerships are being encouraged to:
· Ensure that the local More Choices, More Chances delivery plan brings transformational change through wider pre- and post-16 strategies, including their use of the Fairer Scotland Fund 

· have a more detailed understanding of the make-up of the particular groups of young people most likely to need more choices and chances and prevalent local issues 

· identify what works and why and opportunities to build on this, based on a shared understanding of the service delivery infrastructure (who funds what, what it delivers and for whom, and the performance of local services) 

· identify weaknesses in pre-16 and post-16 provision, including gaps and duplication; 

· ensure young people have access to more varied and engaging vocational options to better prepare them for the world of work 

· strengthen the employability focus and skills of a range of specialist services - including social work, health, housing

Where can I find the More Choices, More Chances Strategy?
Click on the link to take you to More Choices, More Chances
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