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  Inspiring Volunteering: A Volunteering Strategy for Edinburgh

iGIVE - Implementation Group Inspiring Volunteering in Edinburgh

Minutes of Tuesday 9th March 2010
With thanks to City of Edinburgh Council for hosting the meeting
1. Present: Sarah Bryson (CEC), Lara Celini (Secretariat/VCE), Harriet Eadie (VCE), Christine Harrison (Lothian and Borders Police), Andrew Jackson (WRVS) and Chair of iGIVE 
2. Apologies: Bill Anderson (SDS), Nina Giles (ELREC), Stuart Mair (Canongate Youth Centre), Alister McInnes (JobCentrePlus), James Tindell (SBC - Scottish Business in the Community) and David White (NHS Lothian)  
3. Minutes approved from Monday 18th January 2010
4. Matters Arising
Update from Christine Harrison RE: Lothian and Borders Police removal of volunteering programme



Christine explained that towards the end of 2009 the Police carried out a Resource & Employment Review and it was determined that the Force would no longer have a Volunteer Programme.  As part of this restructuring, the Volunteer Manager’s post will no longer exist.

Lothian and Borders Police (LBP) will no longer have a volunteer programme.  Christine is currently working on an exit strategy. Existing vols and new vol enquirers will be signposted back to VCE.  An official letter from LBP still to be finalized, but iGIVE should receive a letter confirming this.

Christine said there was possibly still a role for the Police on iGIVE, eg. for Specials – but currently unsure.

Ivor Marshall (A-Division) has not to Christine’s knowledge yet been informed of this decision which is ultimately the responsibility of the Chief Constable.

Agreed that HE should write a letter expressing concern/disappointment in her role as Compact Chair (more kudos/clout than iGIVE), should also ask for an explanation/rationale for LBP’s decision and highlight failure to meet Compact commitments.

“Compact commitments extend beyond a pat on the head for the voluntary sector, but obligations to involve volunteers”

To be raised informally with Ivor first, then letter to be sent directly to Chief Constable / Police Board.

NB. Andrew asked how many existing volunteers LBP had, Christine said they had 15 volunteers mainly volunteering in events, or at High Street Police Information Centre. They have had around 400 preliminary notes of interest in volunteering through their website. Difficulties in placing volunteers due to culture of the organisation and lack of developed opportunities.

5.  “Inspiring Volunteering” Awards Ceremony – Lara explained that nominations were now open, and iGIVE partners invited to nominate volunteers. 
Sarah B and Andrew J kindly volunteered to help with short-listing for Lord Provost’s Award.
6. Refreshing and re-focusing the Volunteering Strategy Action Plan 

The rest of the meeting was spent on this agenda item, however with only 4 out of 10 iGIVE partners present it was not possible to detail all action points.  This remains a work in progress.  
ACTION POINTS for ALL iGIVE partners to address:   

ALL iGIVE partners to review the action plan and their contribution to delivering it.  

1. What has been achieved? (if possible reference demonstrable indicators, or give case study examples)

2. What has not been achieved, and why not? (can these be dropped from the action plan, or do we need to focus more attention/investment on getting these done)

3. How has volunteering landscape changed and what effect is this having?

4. Identify any new priorities and areas of work.

5. Outline any work in progress or future work identified that will help deliver the vision of The Strategy.

Email updates and feedback to lara.celini@volunteeredinburgh.org.uk   

7. Dates of Meetings for rest of 2010: 
· Monday 7th June 2010, 9.30am – 12noon at VCE
· Friday 17th September  or Monday 20th or Tuesday 21st September  2010, 9.30am – 12noon Please confirm your preference at: http://www.doodle.com/rrhhug35ascq2bxa
· Monday 6th December 2010, 9.30am – 12noon 
(Venues TBC for Sept and Dec - any offers of meeting space welcomed!) 
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