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Inspiring Volunteering: A Volunteering Strategy for Edinburgh

iGIVE - Implementation Group Inspiring Volunteering in Edinburgh

Minutes of Monday 7th June 2010
Meeting held at Volunteer Centre Edinburgh
1. Present: Bill Anderson (SDS), Sarah Bryson (CEC), Lara Celini (Secretariat/VCE), Harriet Eadie (VCE), Nina Giles (ELREC), Alister McInnes (JobCentrePlus), Andrew Jackson (WRVS) and Chair of iGIVE, and James Tindell (SBC - Scottish Business in the Community) 

2. Apologies: Stuart Mair (Canongate Youth Centre), David White (NHS Lothian)  
3. Minutes approved from Tuesday 9th March 2010

4. Short film: “Inspiring Volunteer of the Year Award 2010” was not screened due to lack of IT facilities, however it can be viewed online on YouTube and there is a link from the VCE Facebook Fan Page, enjoy!
5. Edinburgh Compact & Community Planning - Harriet Eadie
Harriet explained that iGIVE is officially a sub-group of the Compact, and that the Compact Partnership has been asked by the Edinburgh Partnership Board to take responsibility for leading in the City on the ‘Social and Community’ element of Community Planning.  
This involves a rethink of Compact purpose – from what was originally a purpose to improve relations between the Voluntary Sector and the Public Sector to having a broader strategic focus on helping to improve social capital outcomes.  
It takes into account the Government’s “Big Society” ideals and higher expectations of the voluntary sector. 

Currently still in the process of reviewing roles, mission and purpose of the Compact, although the focus on developing social capital is likely to be much stronger.

There will be big threads that we will want to make more cross-linkages with, such as employability and volunteering.
Nina pointed-out that the Compact already contributes to much more than just outcomes 7 and 11, and Harriet acknowledged that this is the case.
6. Identifying current priorities and opportunities for the Volunteering Strategy  
– Discussion led by Andrew Jackson

Work was started on reviewing and updating the Action Plan at the last iGIVE meeting, but it needs more input and feedback from all iGIVE members.

· What is missing from the strategy?
· Look at framework / baseline for measuring success (need more evidence to demonstrate impact)

· What data do iGIVE partners currently gather around volunteering?

· More robust purpose for group

· More fundamental choices to be made around emphasis and focus of Strategy

· What’s needed to boost volunteering numbers and improve volunteering experience?

· Be clear about what we can and can’t do (especially without additional resources)
· What can you (your agency) contribute to delivering the Strategy?

· We need iGIVE members with knowledge and clout, and to identify people outside the group who can support / champion the delivery of the Strategy.  

· Need to think about who sits on the group and what can they do?
· Campaigning to protect investment in voluntary sector and volunteering (HE: emphasise small investment for maximum return)

· Championing issues

· Need to keep a watching brief on policies (and how they impact world of volunteering)
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Volunteer Centre Edinburgh

· Strategy aims to make positive change

· Get the balance right between aspiration and realism

· iGIVE group – getting together helps us to understand the broader picture

Observations about current volunteering landscape and updates from iGIVE members:
· Voluntary sector pressures on service delivery / clients

· Top-end of volunteer market is highly skilled, also got “school leavers bulge” / “summer spike”

· Merit of inclusion and participation for its own sake, as in social enterprise (eg. Bike Station and Green Works)

· Nina (ELREC) suggested that it would be good to issue a “volunteering statement” to all volunteers as part of their induction and training on equalities issues (as a volunteer and service user) Scope for more educational work around equality issues.

· CEC – currently engaged in capacity building work, with more emphasis on better coordination and engagement of volunteers within the council
· Harriet – referrals are working (eg. JCP)

· Harriet – Need more focus on developing volunteering opportunities and providing good quality volunteering experiences (this would represent a bit of a shift)
· CEC working working on opening-up new vol opps

· SDS & JCP need for meaningful vol opps to develop skills of individual as route back into employment (employability focus, vol. now seen as a “positive destination”

· IiV needs to be promoted and adopted to drive-up standards.  Tom talked about the benefits of EIFA going through the process, and asked if there was any way of making it more widely available.
· Nina – small orgs lack capacity to support vols

· Andrew – looking at possible solutions, such as enaging pan-organisation Volunteer Managers who work across more than one organization (either paid or voluntary)

· James – clash of cultures between business/corporate sector and voluntary sector.  All about good relationships. Benefits from having a broker/intermediary to mediate and manage expectations between sectors.  Currently James does this for SBC, but limited in capacity.  

· Sarah – asked if there was a standard toolkit for engaging volunteers.  Harriet mentioned resources (guidelines and templates) available from VCE, but not a one-size fits all.

· Do we need a Strategy for employer engagement in volunteering? – currently SBC drives this

· SDS – a big referral agency with a focus on employability (Have “priority groups” incl. 16+ age group, unemployed adults, redundant) Importance of networking / signposting / joined-up thinking/services

· SBS – membership based, limited to supporting members and funded work (eg. Edinburgh Schools Programme funded by CEC).  Important to note that most corporate vols are “1st time volunteers” so ensuring a positive experience has the potential to make them “life-long volunteers”

· NB.  Some work being delivered by organizations outwith iGIVE group, eg/ SCVO delivering “Business on Board” programme

· JCP – principally a referral agency, focus on volunteering as step back into work.  Ensures that Advisors are aware of and have a good understanding of volunteering.  DWP contract with VDS.  Also has contracts with igneus/Wise group who also have scope to refer into volunteering.

· CEC – Sarah working to keep volunteering high-up on Council agenda, supporting IiV Subsidy scheme, include volunteering numbers in SLAs (and report on these)

· Nina suggested hosting a city-wide event for organisations to raise awareness around issues of equality and volunteering

· Forms of brokerage effective but labour intensive in terms of building relationships

AP: Lara and Harriet to work with Andrew on updating Strategy Action Plan 
and circulate for further discussion.

7. Volunteering Survey 2010  -  Harriet Eadie
Harriet explained that the last bi-annual survey was carried out in 2008, and that a new survey is planned for the summer of 2010.  The surveys will target the following audiences:
· Volunteer Involving Organisations (VIOs)
· Referrers (eg. Health professionals, social workers etc.)

· SAT Volunteers who have had contact/support from SAT (Support and Advice Team at VCE) – now HWT (Health and Wellbeing Team)

· Mainstream Volunteers (promoted through pop-up on website, via Volunteers’ Bulletin and through other partners and agencies that we work with)
Nina asked how VIOs were categorized.

 AP. Might be useful to look at categories used by SCVO and OSCR to inform next survey.
This is an opportunity to look at what was asked before, and what questions we should be asking now?  What information would be useful to collect and why? All iGIVE members have received questions/data from last survey.
AP. All to look at questions from last surveys and email comments and suggestions 
for new / improved questions to lara.celini@volunteeredinburgh.org.uk 

In terms of existing data Harriet explained that Council does two surveys:
Edinburgh Residents Survey (organized by Corporate Services) which shows volunteering at 33% and Neighbourhoods Survey (which is conducted door-to-door via interviews) which shows volunteering at 5% (very low, and previously 18% and 26% - so trend demonstrated in this survey is of numbers of people volunteering declining).  Big discrepancy remains unexplained but could be to do with sample, or how questions were asked.
ITEMS FOR INFORMATION:

8. “Inspiring Volunteering” Awards 
The Inspiring Volunteering Awards recognised and rewarded some of the outstanding volunteers that make Edinburgh a better place to live and work.

All nominated volunteers (around 150) received an Inspiring Volunteering certificate and 50 nominees were invited to come and collect these at a special awards ceremony at the City Chambers – one of whom The Lord Provost of Edinburgh presented with a very special award, the ‘Inspiring Volunteer of the Year’ 2010.  

This year, Elizabeth (Liz) Bisset, a touchstone figure in the Craigmillar community in Edinburgh for over 50 years, was named as the ‘Inspiring Volunteer of the Year 2010’.  Among Liz’s other activities, she has been a Brownie and Guide ‘Guide’, is a past District Commissioner and Trustee of Girlguiding Edinburgh, and a Trustee of Richmond’s Hope, a project for bereaved children. 

Hear Elizabeth talk about her volunteering on YouTube by following this link: http://www.youtube.com/watch?v=2GSDafRlrks 

Thanks to Andrew and Sarah for helping with the short-listing, and to Andrew for chairing the event on the night. Tom asked that thanks be minuted to everyone involved in making the event such a success.

Feedback has been overwhelmingly positive, here’s one example from an email we received:

“Just wanted to get in touch to say how much I enjoyed the event last night.  I thought it was a great celebration of the work of the sector, and the film of the winner of the volunteer of the year award was wonderful; very positive and inspiring and a reminder of just how much volunteers can achieve.

Our three volunteers who attended all seemed thrilled to be part of the event and I know Jim was particularly taken aback by his special recognition award.  So, thank you to all the volunteer centre team for doing such a great job and giving us the opportunity to show our volunteers just how much we appreciate their contribution”
Jess Wade, Volunteer Co-ordinator at RNIB Edinburgh & The Lothians
9. Update on IiV Edinburgh Subsidy Scheme 
City of Edinburgh Council has granted a further year’s funding for the IiV Edinburgh Subsidy Scheme for 2010/11.   
Application form and Guidance Notes are available from jean.cuthbert@volunteeredinburgh.org.uk.  
General information available at www.investinginvolunteers.org.uk
Investing in Volunteers (IiV), the UK Quality Standard for volunteer management deals with real volunteer management issues and works with your structure and your organisation to consolidate the best of your volunteer management and further develop your practice.  Through a series of simple steps, IiV allows you to reflect on the way that you currently manage your volunteers, identify what can be further developed and put in place a plan of action. 

IiV is a recognisable brand that shows potential volunteers and funders that the organisation’s involvement of volunteers is the best on offer.  
Work is progressing with subsidy or potential subsidy organisations, as detailed below.
Interest  Expressed: 
Lothian Autistic Society; Edinburgh Women’s Rape and Sexual Abuse Centre (EWRASAC); Penumbra; Teacher Support Scotland; Multiple Sclerosis Therapy Centre; MS Scotland; Libertus Services; Leith FM; Pet Fostering Scotland; North West Carers’ Centre
Working Towards the Award: 
LGBT Centre for Health and Wellbeing (Assessment September 2010); Hadeel (Assessment September 2010); Broomhouse Health Strategy Group (Assessment September 2010)
Achieved Award 2010/11: 
Collective Gallery (April 2010); Broomhouse Centre (April 2010); Open Door (April 2010)
IiV Assessments: 
Amos Scripture Trust (completed 25 May 2010)

10. AOB
Alister McInnes (JCP) is stepping down from iGIVE due to a change in his job, and will be replaced by Lindsay Geddes. With thanks to Alister for his contributions to the group.

11. Dates of Meetings for the rest of 2010: 
The next iGIVE meeting will be held on:

Tuesday 21st September 2010 at Volunteer Centre Edinburgh

Monday 6th December 2010, 9.30am – 12noon (Venue TBC)
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