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Inspiring Volunteering: A Volunteering Strategy for Edinburgh

iGIVE - Implementation Group Inspiring Volunteering in Edinburgh

Minutes from 110111
Date: 

Tuesday 11th January 2011
Time: 

9.30am – 12noon
Venue: 
Volunteer Centre Edinburgh, Tel: 0131 225 0630
Address: 
45 Queensferry Street Lane Edinburgh EH2 4PF 
1. Apologies – Nina Giles Edinburgh & Lothian Racial Equality Council (ELREC); Stuart Mair, Canongate Youth Project; James Tindell Scottish Business in the Community and David White Edinburgh CHP Assistant General Manager (NEELHP & SEELHP)
Present: Bill Anderson, Skills Development Scotland; Lesley Boyd (Health Inequalities Manager Edinburgh, East and Midlothian CHPs and REAS, based at Andrew Duncan Clinic, REH) in place of David; Sarah Bryson, City of Edinburgh Council; Lara Celini, iGIVE Secretariat; Linda Hamilton, Cancer Research UK & VCE Board; Harriet Eadie, Volunteer Centre Edinburgh (also serves on Compact Partnership); Marion Joass, Jobcentre Plus; Moira Tasker, Chief Executive of Citizens Advice Edinburgh;  
2. Minutes of October 2010 approved
3. Matters Arising – all covered by agenda
4. iGIVE membership and chair
Agreed that iGIVE serves as a useful and distinct forum focused on volunteering. iGIVE has lost some of its connection with the voluntary sector which is a large provider of volunteering opportunities, so iGIVE is delighted to welcome  Moira Tasker, Chief Executive of Citizens Advice Edinburgh as a provider of almost 300 volunteering opportunities in Edinburgh.

AP: VCE to identify and approach a “faith leader” in the interfaith/ecumenical community to join iGIVE eg. Rachel's suggestion: Ian Gilmore in Leith)

AP:  Lara to confirm if Stuart Mair, Canongate Youth Project is able to return to his role on iGIVE
Harriet Eadie, Volunteer Centre Edinburgh to serve as interim chair

AP: VCE to advertise role of iGIVE Chair externally on Volunteering Opportunities database

5. Feedback on VCE’s Volunteering Surveys - discussion
Lara talked through key findings of Volunteering and VIOs survey.
Moira Tasker suggested it would be helpful to be able to monitor VIO capacity over time, to measure any changes in impacts to volunteers. Lara said that making direct comparisons was difficult because not the same people responding to surveys over time. 
Observed that number of VIOs turning volunteers away because of their English skills has almost doubled from 16% in 2008 to 29% in 2010. Bill mentioned that SDS has seen increase in numbers of Spanish people coming through doors.
AP: Lara to send a thank you email to all who completed the survey
AP: Lara to issue a press release badged-up as EYV

AP: Lara to share key relevant findings in Volunteer Organisers’ Bulletin
AP: In future VCE should look at aggregating survey with other providers in the City (eg. CEC and CAE) survey responses could be tagged to enable relevant feedback to participating orgs.
6. European Year of Volunteering (EYV) Harriet Eadie, Chair Scottish Alliance for EYV explained that we are now full steam ahead in European Year of Volunteering 2011.  A new European Alliance website has been established with opportunities to find out what is happening elsewhere in Europe, and to download and use logos and to post your own events.


Here in Scotland, the Scottish Alliance
 for EYV2011 is gathering together a programme of events and activities using the year to support volunteering.  EYV is a European Union organised event, with the themes of “celebrate” and “participate” this year. In the UK it is being managed by the Home Office. There is no specific funding for this from the Scottish Government, although there is a commitment to re-launching the MV scheme for young people (aged 16-25yrs), possibly extending the age range to 14yrs. 
Work is also being done do launch “V-Skills in Volunteering” – accredited employability skills which are being coordinated by VDS.  VDS are working with colleges to develop and accredit this (some unresolved issues around validation, which requires an accredited learning centre).  Rachel Henry welcomed this, and said that at CEC there were issues around equity in terms of volunteers and employees competing for SVQs. “V-Skills” might reduce this tension, by providing a separate strand for volunteers.
AP: Lara to promote EYV via Volunteer Organisers’ Bulletin and social networks

Harriet explained that Volunteer Centre Edinburgh would be hosting an event to mark “European Year of Volunteering 2011” at the Gathering on 24th February 2010.  The Gathering is Scotland’s biggest voluntary sector fair – with around 3,000 visitors expected over 2 days, making it the largest event of its kind in the UK.  
This event will replace previously discussed suggestions for an event on “ethical questions”.
AP: Lara to promote event at gathering via Volunteer Organisers’ Bulletin and social networks

AP: Lara to invite a union rep onto to the panel, a conservative proponent of “Big Society”, 
and invite Cllr Paul Edie to chair the proceedings.
AP: Lara to investigate how volunteering is funded and supported in another European country (eg. Munich, Germany, a city with which Edinburgh is twinned) and identify an American case study.
	Title of event: “Big Society” – good, bad or indifferent?
Date: Thursday 24th February 2011, 2.30pm-4pm

Cost: Free entry (advance booking possible on Gathering events section) 
Venue: The Edinburgh International Conference Centre (EICC) 

Format: Panel debate (input and debate/discussion)

Volunteering in the United Kingdom is at an interesting junction.  The benefits of volunteering to the individual are plentiful and well recorded.  The positive impacts of volunteerism in building social capital; more engaged and sustainable communities are also well recognised.  As a country we are broadly in accord:  volunteering and volunteerism is a good thing.

Traditionally, since the advent of the welfare state, volunteering has been used to provide added value and where required, fill the gap left by a Government backed support structure.  In a fiscally challenged UK the current coalition government has laid out its stall and placed volunteerism and community activism at the heart of its Big Society concept.  

Standing at the junction if we look west to our distant neighbours in the USA, we see a different landscape where volunteerism is engrained in society.  From Schools to Corporations community activism, philanthropy and volunteerism is widely promoted and undertaken.  The US may be a rich country but it is also a country with many pressing social needs and with little or no state support for those that are in need – and it is here that the volunteer is the one who stands up and fills the vacuum.

Here in the UK, in the current environment we face many challenges.  With public sector funding being reduced at national and local level, existing public services will become more stretched and indeed some will be withdrawn.  With a third sector still largely dependent on public funding this sector may also increasingly struggle to meet society’s needs.  

Big Society – described by the Times as “an impressive attempt to reframe the role of government and unleash entrepreneurial spirit branch” and by Ed Miliband as “cynically attempting to dignify its cuts agenda, by dressing up the withdrawal of support with the language of reinvigorating civic society” may, if successful, result in more active, empowered citizens coming together to meet need as they identify it.  Will this ultimately lead us to a more American model of society – where the state is less involved and the individual more involved in their own well being and that of their neighbours?  Is this something that the voluntary sector and the hard pressed Public Sector should embrace?  Has our society’s dependency culture gone too far?  Will Big Society result in a more self reliant population?  Not just self reliant but more naturally inclined to philanthropy and helping out?  

“I always wondered why somebody doesn’t do something about that.  Then I realised I was somebody”  Lily Tomlin




7. Emergency Volunteers –discussion on whether there a need for a more co-ordinated volunteer effort to help with for example the impact of heavy snow fall (eg snow shoveling, delivering shopping, collecting prescriptions, taking people to Doctor’s appointments etc.) and who is best placed to provide this service?

Agreed that it would be very useful for a mapping exercise to be done, although accepted there was currently no capacity to carry this out. ie. on the role of Neighbourhood Partnerships, Community Councils, Resident's Associations etc. in cases of emergency / severe weather. As part of this it would be worth speaking to Chairs of Neighbourhood Partnerships, Susan Mooney, Head of Community Safety at CEC, Community Health Partnerships etc. to establish what the issues were, and what the key challengesand areas for improvement were? 

Moira Tasker suggested that the mechanisms were probably there, but need a localised responsible response.  Lara mentioned that there are examples in the USA where social networks have been used to co-ordinate voluntary effort in these circumstances.  Rachel suggested inviting a speaker (if an appropriate one could be identified) to talk about how volunteer resource in the City gets utilised in cases of emergency.
AP: Sarah B at CEC to find-out what sort of analysis has been done into how CEC coped with cold weather/snow.  What the key issues and areas of need were and how they were met. Use of SWIFT database to identify vulnerable people – did this work well?

AP: Linda H to speak to WRVS re: their provision of services during an emergency.  Are they part of the Council's Emergency Planning Committee?  

AP: VCE to explore opportunities for tagging volunteers on their database to help on ad-hoc basis in crisis situations, plus explore opportunities to connect with voluntary organisations to engage volunteers in ad-hoc opps when reqd.  
AP: VCE to speak to James at SBC who said that this could potentially be an interesting proposition for businesses in the case where staff are unable to get into work, they may be able to be encouraged to volunteer locally. James reported by email that he has set-up a quarterly ESV group with many of SBC’s key member companies across Scotland, potentially a good opportunity for more partnership working.
8. Items for information:
a) Edinburgh Compact Update (incl. Interface events at neighbourhood level) - Harriet said there was now much closer working with EVOC, and a partnership agreement is in place with EVOC. There will now be a single allocation of funding to Edinburgh Compact to fund infrastructure bodies in Edinburgh.
· Inspiring Volunteering Awards 2011 - Awaiting confirmation of the Lord Provosts availability, and then availability of the City Chambers. Likely to be in week preceding Volunteers’ Week (ie. Week beginning 30th May).

· Around 50 inspiring volunteers to be presented with certificates for their achievements.

· Categories will be the same as 2010: commitment, impact, innovation, partnership work and teamwork.  Agreed the addition of two extra awards to mark the European Year of Volunteering.  One for someone from Edinburgh who has been doing voluntary work in another European country, and one for a European volunteering in Edinburgh.  

· Approx. 5 IiV awards also expected to be made at this event.
· Thanks to Moira Tasker, Marion Joass and Linda Hamilton who volunteered to be on the short-listing panel for the Lord Provost’s “Inspiring Volunteer of the Year Award”.
AP: Lara to speak to Andy about reducing number of special recognition categories.

b) IiV Edinburgh Subsidy Scheme – fully subscribed
9. AOCB
Update from Marion Joass, Jobcentre Plus:

· From October 2010 Welfare system has begun to see changes.

· Now 5 measures to "Get Britain Working" (volunteering is one of the measures  - this is called "Work Together" )

· As part of "Working Together" volunteering is promoted as an option 

· Job Clubs currently being set-up - so far the are 6 operational in Edinburgh ranging from helping mainstream customers to one dedicated to Lone Parent in the Pilton area 

· As of January the Work Experience initiative goes live, this is for 18-21 year olds  on benefit and offers placements ranging from 2-8 weeks.  

· Labour Market Recruitment Advisors are speaking to employers to source work placements.

· Enterprise Allowance Scheme being introduced from April 2011. 

NEA participants will be matched to a volunteer mentor who will help them complete a business plan. The business plan will then go through an approval stage and once approved and the customer has signed off benefit , they will be eligible to apply for the NEA financial measures: a weekly allowance payable during the first 6 months of trading and access to a loan of up to £1000.

· Incapacity Benefit reassessments will start at the end of February (1,000 invites will be sent out nationally every week rising to 10,000 per week. Figures for Edinburgh not available)  

Harriet asked if individuals on Incapacity Benefit who are currently volunteering would be penalised for their volunteering, but Marion wasn't able to answer this. Marion explained that the assessment work had been contracted-out.  Marion has since emailed to say “Voluntary work may not affect the WCA, it will depend on the individual's circumstances” 
Harriet expressed concern about potential impact of welfare changes to numbers accessing VCE for support.

Update from Bill Anderson, Skills Development Scotland:

Bill talked about the "School Leaver Destination Survey" which is now conducted every year in September. He reported that 82.5% of school leavers in Edinburgh have gone into a positive destination. Of which 0.6% or 20 young people went into volunteering (NB. 3,411 school leavers were surveyed).

Bill has a meeting to discuss Project Scotland (there is a committment by Scottish Government nationally to get 1,000 young people to beenfit from Project Scotland.  Funding of this has changed, details not fullly known (ie. what host organisations can expect in terms of fundign towards placements) however the young people can claim "Educational Maintenance Allowance" although not all young people will be eligible for this.
Additional Info that may be of interest:

"Our vision is to be a catalyst for positive change in Scotland's skills performance. To achieve our purpose and vision, we have devised three goals, each with key strategies which articulate our unique contribution to the achievement of the Scottish Government's Economic Strategy (GES)"SDS website NB. Each key strategy is intended to be delivered through key services and key strategic partnerships and these are shown in a table on SDS website. "The plan explains how these goals, key strategies, key services and key partnerships will work together to drive our organisation".

SDS Annual Review 2009–10
QuickRead:School Leaver Destinations, published March 2010 (national data)

DESTINATIONS OF LEAVERS FROM SCOTTISH SCHOOLS: 2009/10, published 1 December 2010. This publication presents national and local authority level information on the destinations of young people, who left publicly funded and grant-aided secondary schools from the academic year 2009/10. Information collected by Skills Development Scotland was linked to data from the pupil census to produce information on destinations by pupil characteristics, which are presented here.

10. Dates of Meetings for 2011 – all from 9.30am – 12noon
Tuesday 29th March 2011 at Volunteer Centre Edinburgh (meeting room)

Tuesday 28th June 2011 in conference room 2 at Leith JCP, the address is Lyndean House, 199

Commercial Street, Edinburgh, EH6 6QP. 
Tuesday 11th October 2011 TBC
For background information: www.volunteeredinburgh.org.uk/strategy
Secretariat: lara.celini@volunteeredinburgh.org.uk  Direct dial: 0131 225 0640
Additional information:
the Gathering takes place at The Edinburgh International Conference Centre (EICC)

On 23rd and 24th February 2011

VCE will host an event on the afternoon of 24th Feb. Will include details in our next orgs bulletin and on website shortly:





The Gathering is Scotland’s voluntary sector fair – with around 3,000 visitors over 2 days the Gathering is the largest event of its kind in the UK.

The Gathering incorporates an exhibition and marketplace with 90 exhibitors as well as a packed events programme of 60 workshops and seminars led by voluntary organisations, government, the media and companies who work with and alongside the sector.

Visitors can also enjoy a range of product and service launches, entertainment, interactive activities and fantastic networking opportunities.
.



Employees and volunteers from charities, social enterprises and voluntary organisations; MSPs MPs and local councillors; policy makers and researchers; journalists and broadcasters; local government; community councillors; students; anyone interested in making more connections and getting involved!

Thousands of people will attend over the two days and there is something for everyone – from cutting edge debate to meeting the sector’s movers and shakers and gaining valuable insights into Scotland’s vibrant voluntary sector at the popular exhibition.

Get Britain Working
‘Get Britain Working’ is the overall title for back to work support that DWP is developing. This is being delivered through:
1. Increased personalised advice and support from Jobcentre Plus which is currently being progressed through Developing Advisory Services
2. The introduction of The Work Programme which will replace all current contracted provision by summer 2011. It will be delivered by contracted providers and will focus on supporting longer term unemployed people and those customers needing more intensive support into work. Providers will be expected to deliver to all benefit types
3. The Get Britain Working measures. These are 5 voluntary options which all of our customers will be able to access prior to their referral to the Work Programme. These are: 
       Work Clubs
       Work Together
       Service Academies
       Work Experience
       Self Employment – delivered through the New Enterprise Allowance
Participation in any of these options will be voluntary. Work Clubs and Work Together were launched on the 4th October. The other options are currently being developed and are due in 2011
Work Clubs 
The basic concept is that Work Clubs will offer unemployed people a place to meet in the community to share contacts, networks, ideas, hints and tips to support each other through the job hunting process. There is no prescribed delivery model or format for Work Clubs.
Jobcentre Plus will not set up or run any Work Clubs but we will provide practical advice and guidance to those wanting to establish or support a Club and signpost suitable customers to local Work Clubs where available
Partnership Managers will be working to offer support to prospective Work Club organisers, drawn from Local Authorities, voluntary, charitable and community organisations, to set up Work Clubs. If you are interested in being involved please contact Cheryl Kingstree on 0131 555 8253.
Work Together
The Government is keen to ensure that every individual, and particularly unemployed people, have an opportunity to take up volunteering whilst they are looking for work.  
In JCP we are aware of, and actively promote, the benefits of volunteering. This option reinforces the work that we do. 
Service Academies
These will be similar to Pre Employment Training and will initially focus on retail and hospitality sectors. Jobcentre Plus will work with training provider (local colleges) and employers to offer training and work experience leading to a guaranteed interview. It is expected that Service Academies will be available nationally from August 2011
Work Experience
Work Experience will support unemployed young people (18-21) develop skills needed to secure a sustainable job by offering them a period of work experience. Placements are expected to be between 2-8 weeks and will be for customers who have little or no work experience. Expected to go live on 31January 2011 in targeted areas facing greatest employment challenges. In these targeted areas childcare and fares will be paid when on placement. All participants will continue on their benefit when on placement
New Enterprise Allowance
Due to be launched in April 2011 this promotes self employment by providing mentoring and financial support to get a business up and running. This will be available for customers 25+, disadvantaged customers or people from disadvantaged areas
For more information or advice on Get Britain Working please contact Cheryl Kingstree on 0131 555 8253
Additional Info that may be of interest:

For the latest news from DWP: http://www.dwp.gov.uk/newsroom/top-stories/  

Conservative proposals to tackle unemployment http://bit.ly/h0wOFf    

ProjectScotland
Email received from: Danielle Moore, Projects Development Manager at ProjectScotland:

	Let me start by introducing myself, I work for ProjectScotland. Very briefly, we enable young people to change their lives through volunteering. 

I am looking to build new partnerships with organisations across Scotland. We already have strong links in Glasgow and Edinburgh. I would like to hear from Projects and organisations in other areas like Fife, Dundee, Aberdeen, Lanarkshire and the Highlands and Islands. 

So what is this great opportunity? 

The Scottish Government estimated that 1000 young people aged 16 -18 left school in Scotland in the summer of 2010 with no defined destinations. We have been tasked by the Scottish Government to find 500 volunteer placements for this untapped group and we do not want to miss their valuable contribution. 

What are we looking for? 
Structured and developmental learning opportunities for 16 – 18 years old school leavers 
The opportunities will be designed to be full time (20 – 30 hours per week) for a period of 3 months. 
We will consider most kind of placements whether it be sport, arts, environment, education or health based, we're interested in a wide range. All we ask is that it is rewarding, fun and designed to help a young person from the local area. 

Over 85% of our partners report increase in the capacity and quality of their service as a result of ProjectScotland volunteers and I feel that your organisation will be a fantastic way of working with young people to develop new skills and experimental learning. 

Support for the young person 
All volunteers will be eligible to apply for EMA (Education Maintenance Allowance) 
Project Scotland will provide travel expenses up to £12 
A Mentor will be offered to provide guidance and encourage volunteers to meet their personal goals 

Skills Development Scotland (SDS) 

Young people will be referred through SDS and directed to apply online through our summer leavers website on www.projectscotland.co.uk

Young people can apply directly, but we do need to know that they are not actively doing anything since leaving school 

As with all government funding streams we have guidelines to adhere to and one of them is finding all these placements by March 2011. 

Do you currently have the capacity to include ProjectScotland volunteers in Scotland? Do you have any local projects/services were they could get involved? When would be a good time for me to call and talk further? 

Please do get in touch if you think this sounds interesting! 

Many thanks 

Danielle 

T: 0131 226 0773 / 07799 334955
E: danielle.moore@projectscotland.co.uk
W: www.projectscotland.co.uk
HQ: 20 Hopetoun Street, Edinburgh, EH7 4GH 


� Scottish Alliance consists of SCVO, VDS, CSV, VAF, Local People Leading, VAS and Volunteer Centres.
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