

Inspiring Volunteering: A Volunteering Strategy for Edinburgh

Minutes of Implementation Group Inspiring Volunteering in Edinburgh 

On:11th March 2008   


Time: 9.30am-11.00am

 Venue: Lothian Chambers

For more information about the Strategy: www.volunteeredinburgh.org.uk/strategy

Secretariat:jean.cuthbert@volunteeredinburgh.org.uk  Direct dial: 0131 225 0639
Apologies
Stuart Mair (Canongate Youth Project)
Graeme Reekie (Chair of iGIVE Neighbourhood Volunteering Sub Group,PROP Stress Centre and Pilton Community Health Project)
Present:

Tim Montgomery (NHS Lothian) Chair

Harriet Eadie (Volunteer Centre Edinburgh)

Christine Harrison (Lothian and Borders Police) 
Graeme McKechnie (City of Edinburgh Council)

Nina Giles (Edinburgh and Lothians Racial Equality Council)

Pat Dawson (NHS Lothian)

James Tindell (Scottish Business in the Community)


Tom Lea (Edinburgh Interfaith Association)

Mark Meiklejohn (Scottish Government)

Shona Montgomery (Scottish Government)

Jean Cuthbert (Volunteer Centre Edinburgh)
1. Minutes of Previous Meeting 
These were agreed as a correct record.
2. Matters arising 

None
3.  Welcome to New iGIVE Members
The Chair welcomed the two new members of the Group – Pat Lawson (NHS Lothian) and Tom Lea (Edinburgh Interfaith Association).
4. Volunteering in the Third Age

AR gave a presentation on ‘Volunteering in the Third Age’ and the slides from this presentation are to be sent out with the minutes of this meeting.

AR stressed that WRVS has volunteers from the age of 14 and has always included male volunteers. She also signposted iGIVE members to further research by Newcastle University and to other resources, ‘Active Aging in Active Communities’, ‘Toolkit for Involving older Black and Minority Ethnic Volunteers’, and ‘Toolkit for involving Older Disabled Volunteers’ (These are attached to these minutes.)
HE said that City of Edinburgh Council’s ‘ A City for All Ages’ has been updated and has strong commitment to active citizenship and volunteering and that Glenda Watt leads on this Strategy.  Glenda has requested input by iGIVE members to a series of seminars she is organising.  ACTION - JC to send outline of seminars and requests for speakers to iGIVE members.
CH stated that she is on the Advisory Board for CSVS (Community Service Volunteers Scotland), which includes RSVP their specialist project involving older volunteers in a wide variety of volunteering. JT mentioned the Scottish Business in the Community’s programme whereby retired business people volunteered their time.
NG stated that compliance with legislation, such as the Race Relations Act and the Gender Duty, is essential, as the impact on services is profound if an awareness of equalities issues is not to the forefront.  Equalities issues need to be mainstreamed and embedded in volunteering practice.

5. National Volunteering Strategy

The Chair welcomed Mark Meiklejohn and Shona Montgomery from the Scottish Government Third Sector Team.
MM stated that the Scottish Government Investment Fund (£33 million) criteria would be publicised by June.  There would be a submission to the Minister by the end of this month (March) about refreshing the National Volunteering Strategy (2004) and it might be that localism would be one of the main themes, that a refreshed strategy would be rather more of a statement of general principles.  Core grants are disappearing.  The climate has changed now there are local volunteering strategies, the NHS Volunteering Strategy and so on.  There has been clarification from the Government on volunteering and Income Support, child care and lunch expenses. There is a need to be cross-cutting, so that the Education Department and all other relevant departments, are incorporating volunteering at the highest strategic level.  MM sees this as part of his role.

GMcK suggested that iGIVE might support MM, for example by TM giving a presentation to the Scottish Government.  It was AGREED that this would be a good way forward.

HE stressed that it is vital for ministers to identify volunteering as valuable in its own right, not only, for example, as a route to paid employment.

6. Neighbourhood Volunteering Sub-Group (NVSG)
In GR’s absence, HE gave a brief update. The minutes from the most recent NVSG meeting on 25 February stress that small local voluntary and community organisations are very keen to work much more closely with Neighbourhood Partnerships and this joint working happens more easily where there is a local volunteering hub.

7. Volunteering Recognition Events

A paper by Ellis Ciruello was circulated of Volunteer Centre Edinburgh (attached).  A request was made for members to sit on the Panel deciding on the Awards.  NG offered to do this.

The closing date for nominations is 4 April for the city-wide awards to be presented in the Lothian Chambers, and 25 April for the four Neighbourhood Award Ceremonies, which will all be hosted by different MSPs in the Scottish Parliament.  Full details are available on the www.volunteeredinburgh.org.uk .
8.  December 2008 Conference to Report on Progress 2 years On
This item was deferred until the next meeting, due to lack of time.

9. Volunteering Strategy Progress Report Against Action Plan

ACTION -  iGIVE members are requested to forward any progress updates to JC by  12 May.

    10  
Items for Information

a) Volunteering in the NHS Strategy

Pat Lawson gave an update.  She had been part of the NHS initiative to refresh the  NHS Scotland Volunteering Strategy, ‘Better Health , Better Care’.  All the NHS Boards in Scotland are working with Volunteer Development Scotland towards the Investing in Volunteers (IiV) Award by 2011 and all are to develop diversity action plans.  They will be working with partners to develop a range of opportunities.  Lothian at present has a mixed economy of how volunteer support managers are paid and their new strategy will include core budget planning for these roles.  The Strategy includes growing, inspiring and involving volunteers and sound volunteer management processes.  The Strategic Planning and Modernisation Directorate is reviewing all funding arrangements with voluntary organisations.

GMcK welcomed the news that the NHS is working towards IiV and reported that City of Edinburgh Council’s Health and Social Care Department is also working towards this Award.  He expressed the view that this would support a joined up approach.

AR queried how the NHS’s actions on funding will impact on voluntary organisations and PD suggested that a range of key partners needed to get together to discuss this.

GMcK stated that public agencies are all mindful of Single Outcome Agreements (SOAs) and that Third Sector matters need to be incorporated as soon as possible into 2009/10 planning.  PD stated that there might be issues about those who are not signatories to SOAs.

NOTE Items 10 b) and c) and Item 11 were deferred to the next meeting due to a shortage of time.
     
12.  DATE and VENUE of NEXT MEETING

 Date:  17 June 9.30 – 11.30 

Venue: Board Room
Ground Floor
Mackinnon House
Royal Edinburgh Hospital
Morningside Terrace
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