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Councillor Jenny Dawe

Leader of The City of Edinburgh Council


20 August 2010

OUR REF:  ED PARTNERSHIP

ALL EDINBURGH PARTNERSHIP BOARD MEMBERS

Dear Colleague

EDINBURGH PARTNERSHIP PROGRESS

The revamp of the Edinburgh Partnership has made it more democratic but I continue to feel frustrated at our slow progress in inculcating real change and partnership working that actually delivers. The Edinburgh Partnership has the potential to be so much more than it is. Given the financial challenges we all face, the Edinburgh Partnership cannot slide into an ineffective talking shop. 

Edinburgh has a good track record over many years of partnership working and there is much there to build upon.  However, I think we have to challenge ourselves to take this on to a new level.  What do we need to do to make Edinburgh an exemplar of good practice in community planning and partnership working?  How can we, as public sector leaders, come together around a clear and distinct partnership agenda for the city.  And, how can we minimise the time spent on processes and structures and put our collective energies into securing real outcomes for the people of Edinburgh.

These and related issues (for example on shared services) are pressing.  The financial pressures we are facing require us to think long and hard about the importance of taking a much more creative and transformational approach to service delivery.

I have asked Tom Aitchison, as Chair of the Edinburgh Partnership Executive, to discuss this letter at the next meeting of the Executive on 2 September 2010.  This will give the Partnership Board a basis for further discussion at the meeting on 23 September.

However, I would also encourage you not to wait until then and start to engage now.  Please let me have your views on the issues raised in this letter and your thoughts on how we can develop our partnership approach and activities.  I would also be interested in your views on whether you would support having a "development" day or half day for Board and Executive members.  This would facilitate "team-building" and allow time for a critical examination of key issues and partnership initiatives.
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Please take the time to consider this letter and let me have your thoughts and views.  I know that Edinburgh has the talent, ambition and working relationships to be a model of partnership working both in Scotland and further afield.

Yours sincerely
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JENNY DAWE

COUNCIL LEADER






	City Chambers  High Street  Edinburgh  EH1 1YJ  Tel: 0131 529 4987
Email: jenny.dawe@edinburgh.gov.uk
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INVESTOR IN PEOPLE
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