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Care and Support Tender - Update
At the Council meeting on 11 February 2010, Council agreed not to proceed to award the Care and Support contracts, as originally planned. 
The Council decisions require me:
· to review comprehensively the Council’s arrangements for tendering, including the communications and consultation strategy, to ensure that this situation is not repeated;

· to carry out a rigorous assessment of the development and management of the care and support tender process, including the roles and responsibilities of those involved in the process, and to report on this as part of the report on lessons learned to the Finance and Resources Committee on 1 June 2010; 
· to take account of the findings of these inquiries when preparing the overarching commissioning strategy as a template for future procurement activity, which should be brought forward for consideration by Council/Committee in the summer; and
· to set up an arrangement, to include service users, providers, and advocacy organisations, to facilitate a dialogue and process that would help lead to the identification of an appropriate and fair Direct Payment rate that also ensured best value, to be reported in no more than two cycles.
Work Programme
I have established a Care and Support Services Review Board to direct and manage the complex and interlinking projects which will be involved in fulfilling the Council’s decisions.
I am chairing this Board and I have asked David Jack, Head of Policy, Strategy and Performance to act as Project Director and coordinate the review. Other members of the Review Board include the Directors of Services for Communities, Health and Social Care, Finance and Corporate Services, as well as the Heads of Legal and Administrative Services and Communications.
The key workstreams are as follows:

· A lessons learned review, which will involve a comprehensive examination of the development and implementation of the policy decision to tender for a range of care and support services. The review will also focus on the consultation and engagement arrangements with service users and the process used to evaluate tenders;

· A review of the Council’s tendering arrangements  and ,specifically, an assessment of the care and support tender process, including roles and responsibilities of those involved in the process;
· The development and implementation of new arrangements designed to facilitate effective consultation and engagement with service users, providers and advocacy organisations on the way forward and issues associated with Direct Payments; and
· A Commissioning Strategy for Adult Social Care Services, which is based on the SWIA model and takes account of the Scottish Government’s Social Care Procurement Guidance, which is currently out for consultation.

Shulah Allan, former Chief Executive of Edinburgh Voluntary Organisations Council (EVOC) has been commissioned to develop a process for constructive consultation with service users, providers and advocacy groups and to act as an interface between these groups and the Council. 

Shulah is highly respected by many of the user and advocacy groups involved and has worked with the Council on several partnership projects.
A meeting with advocacy groups will take place later this month to review how best to engage and consult with service users as we go forward. 

Timescales
The intention is that the findings of the ‘Lessons Learned’ and ‘Tendering Arrangements’ workstreams will be reported to the Finance and Resources Committee on the 1 June 2010, with the Commissioning Strategy for Adult Social Care being reported to Council in late summer. 
An interim report on the engagement with service users, providers, and advocacy groups will be reported to Finance and Resources Committee in June, with further analysis of the consultation findings being used to inform the Commissioning Strategy Report in late summer.

We will also be consulting with service users, providers and advocacy groups on whether it is appropriate to take an early decision on Direct Payments (as required by the Council) or whether this should be considered as part of the wider Commissioning Strategy.

Tom Aitchison

Chief Executive. 
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