DRAFT
EVOC Older People’s Services Forum

Meeting 19th September 2008

Held at EVOC, 14 Ashley Place, Edinburgh
Present


John Richardson

-
OPSF Chair



Anne Munro


-
Pilmeny Development Project



Liz. McIntosh


-
Queensferry Churches Care in 






Community



Caroline Macpherson
-
Calton Welfare Services



Steve Kent


-
EVOC



John McCaughie

-
Living Memory Association



Neena Agarwal

-
Milan



Shirley Morris


-
Prestonfield Neighbourhood 






Project
1.
Apologies



Sandra Dixon


-
Open Door



Teresa Straczynska

-
Polish & Ukrainian Support 






Services



Will Massaro-Mallinson
-
EARS



John Moore


-
LCTS



Ann Young


-
SEAG



Bob Rendall


-
Eric Liddell Centre



Jill Aimes


-
EDG



Margaret Stewart

-
Lifecare



Sophie Driver


-
Deaf Action

2. 
Minutes of meeting 17th June 2008.

Item (2a)- all information contained in this paragraph , should have 
been 
included in (2b) – “Live Well in Later Life”.

With this amendment the minutes were agreed as a correct record.

3. 
Matters Arising

Update of Forum mailing list – the mailing list has been updated and it 
was agreed to circulate the list to the member agencies of the Forum 
to check for any omissions or changes to be made.


Edinburgh Compact website, Forum microsite - The Forum microsite 
within the Edinburgh Compact site is out of date.  


Steve has been given access/password to allow him to update the site.  
To post relevant information, minutes etc. the minutes of the Forum 
will have a link to the site.

4. 
Draft Terms of Reference for the Forum

The meeting agreed to adopt the Terms of Reference with two 
changes:-

1. Item 19 – to add, any alterations made to the Terms of Reference, cannot be altered for a period of 6 months from the date of the alteration. – the meeting agreed this addition.

2. Item 16 -  To change to – “application for funding for the Forum shall be made in the name of any member of the Forum with prior agreement of the Forum and of EVOC”. The meeting agreed this change.

5. 
Forum Representatives’ Reports

Strategic Development Group- The SDG has not met for some 
time. It appears to have changed its structure with a couple of 
‘business meetings’ each year alternating with larger ‘issue-based’ 
meetings’ The next business meeting is scheduled to take place on 14th 
October.  Anne and Caroline will attend and report back to the next 
Forum meeting.

Mental Health & Older People Joint Plan – Anne Munro and Gwen 


McCreath represent the voluntary sector on the group.  Leaflets and a 
wall chart entitled ‘How Fine Are You’ have been prepared, separate 
leaflets for staff and older people. Available though Eilieen 
McNaughton. A conference is planned for January ’09 to raise a
wareness of staff and service providers of mental health issues in later 
life.  There will be 80 places at the event and voluntary sector 
places will be limited. It was suggested that places could be allocated 
through the Forum. The Group next meets on 19th October the budget 
has been agreed and staff time allocated and agreement has been 
given for admin. support.  Anne to send 
conference information to 
MILAN.  Steve to check with Eileen McNaughton re availability of 
leaflets.

Live Well In Later Life – John reported that this appears to be on 
hold at the moment.  The group produced a video and report for the 
Local Authority.  There were to be follow-up meetings to gather 
responses and training for people facilitating group, but this has not 
happened. 

Day Services Review –  Liz reported that at the meeting on 25th 
July it was stated  that the proposed merger between the Royal 
Victoria and Granton Day Centre would not now be happening.  Around 
the tendering process it was generally felt that the process went 
smoothly, but there were some concerns about lack of clear 
information and communication. It appears that letters were not sent 
out promptly to inform agencies if they had been successful. The 
process is currently being evaluated. It was agreed that Eileen 
McNaughton should be invited to the next meeting to talk about the 
evaluation.

The meeting agreed that it was made clear that any Forum reps that 
sit on Groups/Committees are there representing the Forum and any 
information received at these meetings can be shared with the Forum.  
It was agreed to send to Eileen McNaughton the agreed Terms of 
Reference for the Forum to inform CEC why the reps are there and 
who they are representing. 

As the review is now completed The Day Services Review Group has 
changed its name to The Day Services Implementation Group.  Eileen 
MacNaughton and Kate McVie are the contacts. 

Liz reported on a number of sub-groups and pilots of the Day Services 
Review Group. A Protocol Sub Group- will be looking at resources and 
processes of day care referrals. An ethnic minority pilot project is to be 
run by MECOPP in Sighthill. Anne informed the meeting it was her 
understanding that this was not now happening as the funding to 


MECOPP  had been withdrawn. Liz to check this.

There had been one meeting of a Training Sub Group bringing 
together trainers from various agencies and departments but it is 
proving difficult due to incompatibility of funding to pull  it all 
together. Liz has joined EVOC’s Training Providers Forum which it is 
hoped will address the issue of joint training.
6. 
Contracting/Procurement


Tendering for services event


A report from the Tendering for Services event held at the Thistle 

Foundation 23rd June is currently in preparation. The event included a 
report from the Contracts Reference Group which has been negotiating 
the standard contract terms used by the Council. A copy of the 
standard contract will be put on the EVOC and Edinburgh Compact 
websites. The view was expressed that the contract focuses heavily 
upon provider performance and less upon the obligations of the 
purchaser.

Block contract payments


It was noted that payment arrangements for block contracts have now 
changed to payment 4 weeks in arrears. In practice this could be 


nearer 8 weeks due the Council’s standard 28 day terms for making 
payments. This method of payment will not be appropriate for smaller 
organisations without reserves facing cash flow difficulties.  The Health 
and Social Care Department has indicated that it will consider 
circumstances on an individual basis. 

Procurement guidance


Steve circulated the latest Policy Note from the Scottish Government 


Procurement Directorate giving guidance on the advertising and 


competition rules for social care procurement. The paper gave details 
of the circumstances where advertising and competition may not be 
required.


Risk/quality assessment of tenders


Steve circulated guidance and a pro-forma from the Scottish 
Government guidance for local authority officers undertaking final 
contract reviews  and undertaking procurement risk assessments, to 
record the reasons why contracts are terminated or extended.

Spot contract invoicing arrangements 

Steve drew attention to information circulated to providers about 


changes to spot contract invoicing arrangements. All relevant providers 
have been contacted directly about this.
7. 
Low Level Support for Older People in Edinburgh


Using money available the report will be brought up to date and the 
leaflet will re-done.  The summary from March ’06 will also be updated.


After some discussion it was agreed to write to OPSF members to 
invite participation in a small group which would look at updating the 
summary of this report.

8. 
Home Care Modernisation Strategy 


Neena and John are representatives on the strategy group and will 
report on future agendas.

9. 
Funding


Comic Relief

Steve drew attention to the approaching deadline for the Comic relief 
small grants fund for projects tackling isolation and loneliness among 
older people. The deadline is 30th September for bids of up to £5000.

Community Health Development Grants

3rd October is the deadline for these grants.  Grant application pack not 
on line but contact 
information is Pam Nicholson 0131 536 3543, 
pam.nicholson@nhslothian.scot.nhs.uk for information.

10. Other News

Older People’s Week/UN day of the Older Person

This year’s event is being held at Meadowbank on 1st October. A leaflet 
advertising the event can be downloaded from the Council’s website.

Annual Social Work Lecture 2008

Wednesday 8th October 6.00 pm – 7.30 p.m.
Professor Harry Burns 
Director of Public Health Medicine on the ‘Biology of Poverty’. The 
event 
is free.
11. Any other business

Anna to obtain new contact for Pilton Equalities Project.

Neena raised the issue of Tendering for Housing Services.  Milan
currently has a small Housing Advocacy Project. They had hoped to 
tender to fund a 2 year post.  The deadline for submission of tenders is 
17th October and was only advertised last week. tenders are invited for 
the whole service package amounting to £1.4 million, suggesting large 
consortium bids with a lead agency. There is a danger that small 
organisations like MILAN will lose out through this process unless they 
can identify a lead agency with whom they can sub-contract.
12. Date of next meeting

26th November 2.00 p.m. at EVOC.
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