EVOC OLDER PEOPLE’S SERVICES FORUM
Minutes of the meeting held on Tuesday 24 March 2009
EVOC,  14 Ashley Place,  Edinburgh

Present

John Richardson:

Chairperson


Sandra Dixon:

The Open Door Project


Anne Munro:


Pilmeny Development Project


Liz McIntosh:


Queensferry Churches Care in the Community


Iain Mackintosh:

Edinburgh Community Health Partnership


Steve Kent:


EVOC


Eileen McNaughton:

CEC Dept. of Health and Social Care






(from 11.45am)


Apologies for absence


Caroline Macpherson:
Calton Welfare Services


Margaret Stewart:

Lifecare


Nina Agarwal:

Milan Senior Welfare Council


Anna Rayne:


EVOC


Helen Hay:


Alzheimer’s Scotland
1
Minutes of the previous meeting
Minutes of the meeting held on 28 January 2009 were agreed as a correct record subject to the following amendments:

· Liz McIntosh represents Queensferry Churches care in the Community.

· Page 1, previous amendment: Milan accepted the award of 2500 Euros on behalf of the Today and Tomorrow Task Group

2
Matters arising

2.1
Council grant report 2009/10
The report of grant aid to third parties had been considered and approved by Council on 12 March. It was noted that for most grant funded organisations the award for 2009/10 represented a standstill position (a cut in real terms).


SAGE

There were a few notable areas of disinvestment in the report. In particular the Forum noted with regret the imminent dissolution of SAGE. This followed unsuccessful funding applications and the decision of trustees that core funding from CEC Health and Social Care was insufficient to sustain a viable service. 
Eileen McNaughton reminded members of the review of SAGE that the H&SC Department had undertaken in 2008 and the decision of Council not to award additional funding. She explained that there are no plans to conduct a limited tendering process to replace SAGE’s services in the short term.
Review of advocacy services 

The H&SC Department will be carrying out a wider review of all adult advocacy services later this year. The Department will establish a representative review board, including NHS Lothian as a major funder of advocacy services. Eileen is due to report on the proposed methodology and principles for the review in May. She anticipated that the review will address areas of uneven investment and service provision.
Other Council motions
The Forum noted other motions agreed by Council when considering the grant report. These were mainly concerned with taking forward the previously approved recommendations in the review of Third Party Funding, including:

· rationalised funding streams

· improved grant management and monitoring arrangements

· a redistribution of budgets between Council departments

· a commitment to longer term funding

In particular the Forum noted the motion to prepare options for a new system of commissioning grants above £25,000 in order to deliver efficiencies and better reflect Council priorities. This matter will be taken up following consultation through the Edinburgh Compact Partnership. Further details are available from www.edinburghcompact.org.uk
2.2
End of Life Choices (Scotland) Bill
Several Forum members had attended consultation events on the Bill and agreed that it opened up an important debate. It was noted, however, that the Bill had not received sufficient parliamentary support to progress.

3
Forum representatives’ reports
3.1
Strategic Development Group

Anne Munro reported that the SDG meeting planned for 17 March had been cancelled. It was due to meet later that day (24 March).

3.2
Mental Health and Wellbeing Group
Over 80 people, including representative older people had attended the How Fine Are You? event on 29 January. A draft report will be made to the SDG. Eileen McNaughton explained that mental health concerns for older people are often not picked up early enough and this event aimed to raise awareness among health and social care staff, families and carers and older people themselves. Eileen expressed a desire to pursue other areas for future training, possibly through NHS Lothian training programmes, but resources were limited. Eileen also drew attention to interactive online training accessible through the Institute of Research and Innovation in Social Services (IRISS) www.iriss.ac.uk
The mental health and wellbeing group will meet again on 18 June to consider how to take ideas forward.

3.3
Day Services Implementation Group
Liz McIntosh reported on work in progress to develop local information points in 6 community libraries around the city. The libraries will carry a range of leaflets describing services available through the H&SC Department. The pilot will run between February and April to evaluate take-up and effectiveness.
3.4
Today and Tomorrow Task Group

The group does not meet again until 1 June. Nothing further to report at present.

4
Low Level Support Working Group

Steve Kent gave a report on the meeting of the Working Group held on 3 March. The Group agreed that funds are not available to engage a consultant to update the work done in 2006 on updating the report into voluntary sector provision of low level support for older people. 

However, it is possible to update and re-design the leaflet which accompanied the report. The leaflet highlights the vast contribution made through volunteer hours to supporting Edinburgh’s older people and emphasises the added value the sector brings through additional money levered in to supplement public sector funding. The leaflet can also be used to promote the Forum.

Steve has updated information on demographic changes and ‘leverage’ and will seek information from Volunteer Centre Edinburgh on estimated volunteer hours. He will circulate a proposed re-design of the leaflet to Working Group members when available.
5
Empowering Older People conference
The Forum noted the date of 3 June for a major conference on the theme of Empowering Older People to be held at Edinburgh Corn Exchange. The conference is one of a series of free events being held throughout Scotland in 2008/9 under the banner of the National Forum on Ageing. It is hoped for a good mix of people at the event but places will be limited. Steve will circulate further details and booking information to Forum members once available.

6
A City for All Ages progress report
Following discussion with Glenda Watt at the previous Forum meeting EVOC has received proformas for reporting progress (2008/9) on the three vision statements in the A City for All Ages strategic plan that are applicable to the voluntary sector. These are:

· 2: better links between the generations

· 6: learning opportunities throughout life

· 8: mobility and transport

Steve will circulate the proformas to Forum members for completion and return directly to Glenda.

7
Edinburgh Community Health Partnership

Iain Mackintosh presented a paper describing the function of the Edinburgh Community Health Partnership (CHP) and of his role as a representative of the voluntary sector. He explained that much of the business of the CHP is highly relevant to older people including:
· reducing waiting times for diagnosis, treatment and care

· decreasing inappropriate hospital visits

· reducing emergency admissions and delayed discharges

· improving chronic disease management

· improving access to services

· reducing health inequalities

Iain explained that although he represents the voluntary sector, the CHP also had carer representation though VOCAL and representation from the public through two Public Partnership Forums (PPFs) who are mostly retired, older people.

Access to the CHP agenda can be routed through the PPFs or through Iain. He is provided with IT support and desk space at EVOC and is usually present at least once a week. Iain can be contacted at iain.mackintosh@evoc.org.uk
8
Other business

8.1
Adult support and protection guidelines
Eileen McNaughton reported that the Council had developed guidelines on the Adult Support and Protection (Scotland) Act. These were only available for staff on the Council intranet. She would enquire whether they were to be made publicly available.
8.2
Scottish Voluntary Sector Dementia Support Service
Liz McIntosh circulated information on the Dementia Services Development Centre at Stirling University and its new three-year dedicated liaison project for the voluntary sector. This will provide specialist information on dementia care, support, training and consultancy. More information is available from www.dementia.stir.ac.uk
8.3
Representation on Strategic Development Group for dementia
It was agreed that EVOC should write to Helen Hay enquiring whether she wished to continue as representative of the Forum on the SDG for Dementia as she had not attended a Forum meeting for some time.

9
Dates of future meetings

The dates of the next two meetings of the Forum were agreed as:

· Friday 29 May  10.30am – 12.30pm

· Thursday 23 July  2.00pm – 4.00pm

Both meetings will be held in the EVOC Boardroom, 14 Ashley Place.
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