EVOC Older People’s Services Forum

Meeting 26th November 2008

EVOC, 14 Ashley Place, Edinburgh

Present


John Richardson 

-
OPSF Chair


Sandra Dixon


-
Open Door


Eileen Mcnaughton

-
CEC Health & Social Care Dept

Debbie Gibson

-
Deaf Action


Anne Adams


-
Bingham & District 50+ Project


Jane MacDonald

-
Bingham & District 50+ Project


Steve Kent


-
EVOC


Margaret Stewart

-
Lifecare

Anne Munro


-
Pilmeny Development Project


Neena Agarwal

-
Milan


John Moore


-
LCTS


Liz. McIntosh


-
Queensferry Churches Care in Community

In attendance: Anna Rayne (Minutes)

1. Apologies.


Eleanor Strang

-
EDG


John McCaughie

-
Living Memory Association





Will Massaro-Mallinson
-
EARS


Carolyn MacPherson

-
Calton Welfare Services

2. Minutes of the meeting held 19th September 2008.

The minutes of the 19th September were accepted as a true record of the meeting.  As agreed previously the approved minutes of OPSF meetings will be placed on the Compact website within the OPSF microsite.  www.edinburghcompact.org.uk 

3. Matters Arising

Low Level Support for Older People in Edinburgh. It was agreed that a working group should be set up to take forward updating the report/leaflet. John Richardson, Anne Munro and Sandra Dixon agreed to be part of the group.

4. Forum Representatives’ Reports

Older People’s Equalities Forum (OPEF) It is believed that OPEF has now been discontinued as a separate forum and replaced by the wider CEC Equalities Network. 
The Council will be hosting consultation events in December/January relating to its new Equalities, Diversity and Human Rights Scheme 2009/2012. There are 4 events planned across the city, 2nd December in the Lothian Chambers, 18th December Follow Up, 14th January at Waverley Court and 19th January at the City Chambers.  This is an opportunity to contribute to the shape of the new scheme.  Places can be booked through Veronica Wishart at veronica.wishart@edinburgh.gov.uk.  John Richardson will attend one of these events representing the OPSF.


Strategic Development Group (SDG) – 


Anne Munro gave an update on her involvement as a representative to the 


SDG.
POVA guidelines/Adult Protection Committee – Anne raised a concern regarding the lack of voluntary sector involvement in drafting protection of Vulnerable Adult guidelines.  There were no voluntary sector representatives at the last meeting.  More information around the new legislation from October ’08 would be useful.  
Eileen McNaughton informed the meeting that local authorities must abide by guidelines drawn up by the Scottish Government, and these form the basis for what is happening locally. Briefing of CEC staff on the new legislation is now happening.  In the past the voluntary sector has been part of wide ranging groups to draw up child protection guidelines. At this point there appears to be no voluntary sector involvement in the CEC Adult Protection Committee. Steve informed the meeting that EVOC has been represented on a training sub-group of the APC.

CHP Long Term Conditions –  Angela Lindsey is coordinating an initial grant of £2m plus £1.2m per year to support the work of the Review Action Team and Anticipatory Care Model.  It is unclear what involvement the voluntary sector has in this.  CHP Edinburgh has the lead on the Anticipatory 
Care Model. Steve to speak to Ian Macintosh to get the up-to-date position.

SDG / Mental Health training group -  Anne has been unable to attend any meeting of the group due to mobility problems.  A small planning group meets to implement Mental Health & Wellbeing for Older people across the City. Eileen distributed copies of the How Fine are You? leaflets and posters which had been developed to raise awareness among older people and care staff about the mental health needs of older people. It was agreed that pdf versions of these would be added to the Compact microsite.
 An awareness raising conference is planned for 29th January at which places for the voluntary sector will be available but limited.
ACFAA/Today & Tomorrow Task Group – Milan had accepted an award of 2500 Euros on behalf of the Today and Tomorrow Task Group.  Milan gave a presentation on minority ethnic migrants across Europe and how to apply best practice.  They Group was nominated for its work with CEC looking at BME best practice.  The award will be put towards the cost of a conference taking place in May 2009.

Day Services Implementation Group. There was nothing to report back from this group.  It was agreed that the Implementation Group would be a standard item on the Forum agenda in future.

5.
Report from the council briefings to grant funded organisations

Steve provided feedback from the two briefing meetings hosted by CEC for grant aided voluntary organisations on 10th and 12th November:

Review of funding to third parties – The report on the 1st phase of the review of funding to third parties was submitted to Council on 16th October. Key points from phase 1 include:

· CEC provides £138 million across 1400 bodies

· it has funding relations with 825 individual groups

· there are 31 different funding streams with many organisations receiving funding from multiple streams

· the report recommends streamlining funding streams. Each organisations should have a single link officer for all funding received from the Council

· funding will be closer linked to the outcomes expressed in the Single Outcomes Agreement

· it is aimed to move towards 3 year block for funding from 2011

· further investigation will be undertaken into possible duplication of services between the voluntary sector and CEC, although there is not an assumption that voluntary sector services will be cut.
· a working group will be established to assist organisations in the transition to outcomes based funding

Council budget position 2009/10 – At the briefings a report was given on the Council budget. Key points included:

· there is continued financial pressure upon demand led departments including health and Social Care

· the Council will begin the year with £2m of unallocated reserves. It is intended to raise this to £11m over three years (1% of the total Council budget).

· an increase to the voluntary sector in 2009/10 seems unlikely. At best it will be a standstill position

· the timeline for implementation of next year’s grant settlement is as follows:

· December - Scottish Government announcement of strategic spending review

· 12th February – Council budget set

· 6th March – grant report publicly released

· 12th  March – full Council meets to approve budget

· Public consultation on the Council budget has opened. A questionnaire can be accessed via the Edinburgh Compact website
Single Outcomes Agreement – preparation of the Council SOA for 2009 is under way, a final draft to completed by February 2009. The SOA is based upon 15 national outcomes and 45 indicators, but in accordance with Scottish Government guidelines, it will be less detailed than the current year’s. Grant application forms have been modified to require applicants to relate their project/service outcomes to the SOA indicators.
Funding Quality Assurance Framework – At the events Ros Sutherland had explained the new FQA Framework which is replacing the SMAR. It is a single, evidence-based system for reporting quality and performance which can be electronically accessed, making it easy to update throughout the year rather than waiting for the year end. It will avoid duplication of reporting by funded organisations and will clearly link performance to SOA outcomes.
6.
Edinburgh Community Care Plan.

Steve drew attention to the recent publication of the Edinburgh Community Care Plan 2008/11.  Although no longer used as a planning tool because it has been superseded by separate service plans it is still a useful strategic reference document which links to a wide range of national and local policies.

7.
Community Care Alliance 

The next meeting of the Alliance is scheduled to take place on 17th December.  Anne Munro is now unable to continue attending these meetings. 
Sandra Dixon and Margaret Stewart agreed to attend the next meeting which will be held at 12.00 pm - 2.00 pm at Norton Park Centre.

8.      Evaluation of Day Services tendering and procurement process

Eileen McNaughton, Planning and Commissioning Officer for Older People’s Services in CEC Department of Health and Social Care gave a detailed report on the process of inviting and assessing tenders for further investment in day services for older people, following the review of day services undertaken in 2006/7.

She explained that the review of day services had been undertaken as part of the City’s Joint Capacity Plan. The review had included participation from the voluntary sector and from older people through OPEF and had agreed a future vision for day services consistent with the policy objective of supporting carers, extending respite services and shifting the balance of care.

The tendering process was complex in that it addressed three areas of service provision: centre-based services, outreach services and day opportunities. It also aimed to address the current uneven distribution of services on an area basis across the city.

Tenders were invited in June 2007. 80 expressions of interest were received resulting in 55 completed applications by the September deadline, with a total value of £4.5 million. 
An Evaluation Panel was established including representation from OPEF and EVOC. The Panel followed a consistent and objective marking process for assessing all tenders. Panel members were assigned particular questions to score, rather than marking an entire application. Eileen agreed to make the assessment guidelines available for information, on the understanding that they had been developed specifically for this tendering exercise. Applications were assessed 70% on quality and 30% on price.
In the end contracts amounting to £772,266 were recommended. Eileen offered one-to-one feedback sessions with all unsuccessful applicants and a number took this up.

Eileen acknowledged that, if repeating the exercise, some things might be done differently. For example, there were no open briefings held at the outset which might have cleared up some issues (such as widely varying approaches to the calculation of unit costs). The Department may also consider an two-stage application process, with initial technical checks, to prevent organisations investing a lot of time working up a full application when it was unlikely to be successful.
Eileen’s work is now focussed on ensuring that the successful tenders are implemented and the review Group has changed its remit to a Day Services Implementation Group.

9.
Deaf Action ‘Including You’ Project

Debbie Gibson, Information Advice and Guidance Worker, Deaf Action gave an overview around the history of Deaf Action Social Work Services. The Project provides access to equipment, benefits advice, courses, one-to-one group work with the focus on people’s lack of confidence
The ‘Including You’ Project started in summer 2008 with 3 year funding from the Big Lottery.  The Project is set up to assist the hard of hearing rather than people who are profoundly deaf.  The Project provides access to equipment, benefits advice, confidence building courses, one-to-one and group work.  Also new technology, using texting as a method of communication for those with a hearing impairment. 

10. Other News

Life Stories -   The Life Stories Project run by the Scottish Storytelling Centre will be in South West Edinburgh (Sighthill, Gogarburn, Fountainbridge and Craiglockhart) during January and February. They are seeking to identify group within these areas to visit. 
Disabled Library Users Forum – Information was circulated from the Disabled Library Users Forum.  The next event will be held on 12th January 2009 and details were given for those wishing to attend.

11. Any Other Business.

Tendering for housing services – Neena reported that Milan had written to CEC Services for Communities expressing concern that the recent tendering process for housing services had disadvantaged small providers. It was noted that OPSF could not write in support of individual tenders but it was agreed that Steve would raise the matter with Shulah Allan for reporting to the Contracts Reference Group.
12. Dates for future meetings.


28th January 2.00 p.m. – 4.00 p.m. EVOC


24th March 10.30 a.m. – 12.30 p.m. – EVOC


29th May 10.30a.m. – 12.30p.m. – EVOC.
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