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Context and Introduction 

Public services in Edinburgh are all undergoing significant change. 

As part of this change, public services have agreed, through their internal 
governance arrangements and through the Edinburgh Partnership Board, to develop 
new ways of delivering local services. This approach is called ‘locality working’ (see 
appendix 1).  

Building on the good practice across many Neighbourhood Partnerships, and as 
more integrated local services are developed, locality partnership structures the 
Locality Leadership Teams will support partnership working, coordinate, develop and 
deliver efficient and effective locality services. These teams will ensure that this 
transformation of local public services takes place, all public and third sector 
agencies from across Edinburgh have agreed to meet together on a monthly basis, 
in four Locality Leadership Teams, covering four locality areas(see appendix 3). 

These teams will be responsible for driving forward locality transformation with a 
focus on developing ‘teams around people and families’ and ‘teams around places’. 

These teams will work closely with Neighbourhood Partnerships to transform and 
improve local services, and ensure that citizens and communities are at the heart of 
these changes. 

The Purpose of Locality Leadership Teams 

There are four strategic objectives to ‘locality working’; 

(i) empowering citizens and communities and improving partnership working; 
(ii) implementing a lean and agile locality operating model; 
(iii) delivering better outcomes and improving citizen experiences; and 
(iv) embedding values and developing culture. 

With regard to delivering better outcomes, LLTs will focus on strengthening 
approaches to tackling poverty and inequality, improving public health and ensuring 
community safety. 

Meetings of these teams will not focus on ‘business as usual’, or managing 
operational service delivery or performance. Rather, they will be focussed on 
innovation, change and creative practice, and leading the reform of local public 
services. 



 

 

LLTs will lead on the development of positive partnership working to ensure 
communities and citizens are at the heart of ‘locality working’. 

They will lead on improving the quality of citizen and community engagement, 
specifically through Neighbourhood Partnerships and other local community and 
voluntary sector networks. 

LLTs will also identify best practice across the four localities, and ensure consistency 
of service delivery in partnership with other LTTs. 

Work to improve the sharing of budgets and other resources will also be progressed 
through LLTs, for example, joint work on prevention and asset management. 

Core Discussion Issues 

A number of core discussion items will be covered by LLTs, which are listed below: 

(i) Listening to local voices – opportunities for public sector staff, citizens, 
community or third sector groups to present on a matters of local importance; 

(ii) gathering and analysing locality data, information and research; 

(iii) assessing top service demand issues in the last month (informed by any daily 
grip meetings or other information sharing arrangements); 

(iv) citizen and community engagement updates; (e.g. Neighbourhood Partnerships 
/ Tenants Residents Associations / Pupil and Parent Councils / Voluntary 
Sector Forums); 

(v) developing teams around ‘places’ and teams around ‘households and families’ 
and other local service integration projects; (for example, Total Place Projects / 
Children’s Services Management Groups / Community Improvement 
Partnerships / Integrated Health and Social Care Hubs / Violent Offender 
Watch);  

(vi) local preventative funding and prevention projects; 

(vii) local asset management proposals including rationalisation, co-location and 
investment; 

(viii) locality learning and development programmes;  

(ix) locality improvement plans; and 

(x) looking forward to service demand issues for partners in the next month. 

 

 



 

 

Membership 

Each locality team will be led by a senior officers from the City of Edinburgh Council, 
supported by Senior Managers from Police Scotland, NHS, Fire and Rescue, 
Edinburgh College and the Third Sector Interface.  

The Locality Leadership Team will also include senior managers from police, fire and 
rescue service, Edinburgh College, business representatives, third sector, NHS, 
council senior managers, and operational managers in the area.  

It is important to note that membership of these groups will require a degree of 
flexibility depending on each locality  

 

Partnership Arrangements 

LLTs are a part of the Edinburgh Partnership, and so have the opportunity to report 
into the Edinburgh Partnership Board. They will also report into each partner 
organisation’s / sector’s senior management teams / boards, and Neighbourhood 
Partnerships, to allow for good governance and scrutiny of the implementation of 
locality working.  

As indicated above, each LLT will work with Neighbourhood Partnership Boards in 
their respective locality area, primarily to ensure that elected members and citizens 
and communities have an influence on service design and delivery in their area. 
LLTs will also connect with tenants and residents associations, local businesses, and 
pupil and parent councils and other community and voluntary sector local networks. 

The ethos of partnership working and agreeing and delivering shared outcomes will 
be central to LLT business.  

Meeting Arrangements 

From April 2016 to March 2017, LLT meetings will be monthly, with meetings venues 
at the discretion of the LLT.   

LLTs should try and meet at the same stage in the month (preferably the last week in 
the month) 

Meetings will cover core items of interest (identified above) and produce an action 
LOG, rather than a detailed minute, which will be circulated within 3 working days of 
the LLT meeting. 

Secretariat support will be provided by council business management support 
aligned to each of the four localities. 

Review 



 

 

During March 2017, an interim review of all LLTs will be undertaken by the Council’s 
Strategy and Insight Team in partnership with each LLT, and will involve all relevant 
stakeholders.  

Any consequent findings will be reported into each LLT, partner organisations, 
Neighbourhood Partnerships and the Edinburgh Partnership Board. 

  



 

 

Appendix 1 – Locality Working 

  



 

 

 

Appendix 2 – Partnership Arrangements 

  

Building on the good practice across many Neighbourhood Partnerships, and as more integrated local services are developed, new locality partnership 
structures will be required to support partnership working, and to coordinate, develop and deliver efficient and effective locality  services.  The CLS Project 
will establish four new Locality Leadership Teams to drive forward locality transformation. There will be four council Locality Managers attached to each of 
these teams to assist in this task. More information on these teams is provided in the next slide. These teams will be provided with new insights into their 
respective localities, to help them develop and publish four Locality Improvement Plans, linked to the 12 Neighbourhood Partnership Local Community 
Plans. These teams and plans should enable a rationalisation of local service planning and locality operational management groupings.  

 



 

 

 
Appendix 3 – Locality Leadership Team Co-terminus Areas 

 


