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Inspiring Volunteering: A Volunteering Strategy for Edinburgh
was a visionary document. Launched in 2006 by the
Edinburgh Compact Partnership, it was the first dedicated
partnership volunteering strategy to be developed in
Scotland.

In 2012 refreshed approaches to supporting and
developing volunteering are needed as communities face
unprecedented financial challenges, public services shrink
and inequalities remain and are growing.
Inspiring Volunteering in Edinburgh is now more important
than ever.

Recognising that volunteering builds trust, strengthens
communities and positively addresses poverty and
disadvantage the strategy actively promoted volunteering as
an inclusive activity open to all.
Key achievements and initiatives of the first strategy are now
embedded in the volunteering landscape of Edinburgh:
•

Investing in Volunteers (IiV) Quality Standard for volunteer
involvement has been rolled out across the city with
Council departments, NHS Lothian and local
organisations achieving the award. It continues to
help small organisations give volunteers the best
possible experience through the Edinburgh IIV subsidy
scheme

•

The Lord Provost’s Award for Volunteering recognises
exceptional achievements in volunteering annually

•

Neighbourhood Volunteering Hubs are well established
locally within the City’s Integrated Employability Services
to help close the gap in volunteering participation

•

return to contents page
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Foreword from the Lord Provost
Volunteering is a healthy thing to do. It benefits not only the city and its people but also
the volunteers who can derive skills, experience and the knowledge that you are helping
others. This five year strategy builds on the firm foundations established by Edinburgh
Compact partners and the plethora of volunteer involving organisations operating in
the city. The strategy focuses upon an ambitious series of outcomes and provides
for a range of actions that will grow volunteering, demonstrate where and how this is
happening, identify what additional support is required and overall provide the conditions
for volunteering to continue to flourish in the city.
As Lord Provost and Volunteering Ambassador for Edinburgh, I am extremely proud
of both the heritage that Edinburgh has on active citizenship and the cooperative and
strategic approach that partners involved in one of the UK’s leading Compacts continue
to take to strengthen volunteering opportunities, maximise connections with employment and prevention, and recognise
volunteering efforts from across the City. Over the next few years as opportunities arise, I intend to promote this strong
message across Scotland and beyond.
With this in mind, I aim to connect with projects and organisations across the city where the efforts of volunteers are helping
to deliver real and substantial change to people in our communities. For those who give their time, on behalf of the city, I
want to say a sincere ‘thank you’.
Perhaps an equally important message I want to deliver is to prospective volunteers to whom I say: Get involved and be part
of building Scotland’s Volunteering Capital. I have no doubt you’ll benefit personally as well as helping to create stronger and
more resilient Edinburgh communities.

The Rt Hon Donald Wilson
Lord Provost of the City of Edinburgh

•
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THE VISION
Our vision is of a city where
Edinburgh’s population is inspired and
supported to volunteer.

OUR SHARED OBJECTIVES
We want to: Make volunteering a strategic force for change
We aim to: Increase the number and diversity of people volunteering
We will: Maximise good practice and quality standards

STRATEGIC OUTCOMES
Outcome 1: Volunteering is supported as a vital resource that contributes positively to the personal
development of young people
Outcome 2: Volunteering is recognised for its vital role in helping move people into paid employment
Outcome 3: Volunteering is recognised for its positive contribution to strengthening and improving
the social fabric of Edinburgh
Outcome 4: Volunteering is recognised for its role in improving health and wellbeing and reducing
inequalities in health
Outcome 5: Everyone has the opportunity to volunteer
Outcome 6: New and alternative models of volunteering are championed across Edinburgh
Outcome 7: Number of volunteer opportunities for individuals from underrepresented groups
is increased
Outcome 8: Employer Supported Volunteering is encouraged and championed
Outcome 9: VIOs are supported to build their capacity to manage and support volunteers
Outcome 10: The governance function of boards and management committees is strengthened
Outcome 11: The achievement and successes of volunteers in the city is celebrated.

•
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In 2011 NHS Lothian recruited,

In 2011 24% of Edinburgh’s

In 2010/11 Cyrenians

The delivery of Broomhouse

Volunteers provided 669,000

population volunteered, 25%

mobilised 54,684 volunteer

Befriending Service is made

voluntary hours in 115 funded

trained and supported 1128

of female and 22% of male

hours: the equivalent of

possible through the time and

organisations by the City of

direct volunteers in a variety of

respondents indicating they

28.4 full time employees.

commitment of 20 volunteers

Edinburgh Council in 2010/11.

roles including administration,

had been involved in

Volunteering amounted an

who in 2011 contributed 7,240

driving roles and meal-

voluntary work.

added 40% to the

hours to the service.

time aiders.

paid workforce

Volunteering by its very nature is an inclusive activity.
Volunteers represent the diversity of Edinburgh’s population
with people of different age, gender, ethnic background and
employment status all being involved.

•
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Volunteers by age
18% are aged between16 and 24 years
21% are aged between 25 and 34 years
17% are aged between 35 and 44 years
16% are aged between 45 and 54 years
7% are aged between 55 and 59 years
6% are aged between 60 and 64 years
11% are aged between 65 and 74 years
4% are aged over 75 years

18%

21%

17%

16-24yrs

25-34yrs

35-44yrs

16%
45-54yrs

7%

6%

11%

4%

55-59 yrs

60-64yrs

65-74yrs

75+ yrs

•
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26% are working full-time
8% are working part-time
5% are self-employed
7% are unemployed
19% are not working –retired

26%

8%

5%

working
full-time

working
part-time

self
employed

6% are not working
– looking after house/children
2% not working – disabled
1% not working – carer
1% other

7%

19%

unemployed

not working
– retired

6%
not working
– looking after
house
/children

2%
not working
– disabled

1%

1%

not working
– carer

other

•
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Why Volunteering Matters
Volunteers are involved in a diverse range of activities
including campaigning, advocacy, community action,
education, and environmental work. .
The City of Edinburgh Countryside Ranger Service
manages Natural Heritage Parks within Edinburgh,
ensuring these wilder green spaces are managed
properly for wildlife to live in and visitors to enjoy.
In 2010/2011 volunteers contributed 7,641 volunteer
hours across a range of activities including assisting
Countryside Rangers during guided walks and
educational visits, clean ups, tree planting, creating
wildflower meadows, installing bird boxes and
carrying out wildlife surveys.
Volunteering contributes to a cohesive society, building
social capital and working to enhance the social
connectedness of Edinburgh. Volunteers translate the values
of active citizenship into concrete action on a daily basis.
Edinburgh Tenants Federation (ETF) is run by and for
tenants, with more than 300 people contributing to
improvements in their local area at any one time on a
voluntary basis. Volunteers serve on the Federations
Executive Committee effecting changes on issues that
concern tenants all over the city.
Volunteering has an important role to play in finding solutions
to public issues; volunteers and their organisations often
provide innovative and alternative solutions which are
accessible to community members at a local level.

Postnatal Depression Services, Lothian comprises
of 18 paid staff and approximately 90 volunteers
working to deliver counselling and support for families
affected by postnatal depression. The service is made
widely accessible through the provision of crèche
facilities which without the involvement of volunteers
would cease to operate. Individuals also volunteer
in administration and counselling roles. Through the
support and contribution offered by volunteers the
services works with approximately 140 clients a week.
Volunteering contributes significantly to the economy with
many volunteer involving organisations relying on volunteers
to help deliver services and complement the work of paid
staff.
Citizens Advice Edinburgh provides free, confidential,
impartial and independent advice to Edinburgh’s
citizens on a wide range of issues including money,
benefits, housing and family problems to the city’s
citizens. The wide availability of its services is
possible through the recruitment and training of
200 trained volunteers who contributed over 72,000
voluntary hours in 2011. The provision of this service
by volunteers means that for every £1 of City Council
funding, £29 is gained for the client and Edinburgh’s
communities.
Volunteering is collaborative in nature helping to build
relationships and partnerships between public, private and
voluntary sector organisations.

•
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Charity trustees have the legal responsibility, overall
management and decision making in a charity.
The role of a trustee is entirely voluntary, with over
2,500 charities in Edinburgh a minimum of 8,000
volunteer trustees are giving their time and energy
on a voluntary basis to ensure the operation of the
voluntary sector.
Volunteering provides opportunities for formal and
non-formal learning which can contribute to an individual’s
personal and social development, extending social networks
and increasing employment opportunities.

goes a long way to helping meet the demand
for support.  Volunteers also help with fundraising,
data entry and one-off projects.
“Volunteering on a Board is challenging, but rewarding
- you learn so much from the staff, volunteers and other
Board members! Our Board is ultimately responsible
for ensuring the charity meets its legal obligations we have a duty of care to staff, volunteers and service
users. We develop strategy, long-term objectives and
policy, but also are hands-on working directly with Centre
management on everything from fundraising and finance
to HR.”

Approximately 60% of volunteers accessing Volunteer
Centre Edinburgh services in 2010-11 reported
‘help into paid work’ as their primary motivator for
volunteering. In 2011-12 45% of Volunteer Centre
Edinburgh’s Reception volunteers secured paid
employment.
Volunteers help and enable volunteer involving organisations
across the city to deliver their services in an efficient and
effective manner.
Volunteers are integral to Edinburgh Women’s Rape
and Sexual Abuse Centre (EWRASAC). EWRASAC
have a fully trained and highly dedicated team of
18 volunteer Support Workers who help deliver
telephone helpline support as well as one-to-one
long-term and group support. The volunteers
work alongside paid Support staff and their input

•
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Inspiring Volunteering Edinburgh 2012-2017
Reducing inequality is at the centre of the Edinburgh
Partnership’s vision for the city. This Strategy sets out
its aims and action plan to compliment that vision. It
recognises, supports and works to enhance the positive
contribution volunteering has in reducing inequality,
fostering active citizenship and strengthening social fabric.
Individuals build social action, trust, reciprocity and good
neighbourliness on a daily basis through their involvement in
volunteering

•

Volunteering is subject to an intense political and
media spotlight. Active citizenship and public
participation have become a major political focus
nationally and locally. Increased consideration is
being given to the role volunteering plays in facilitating
and enabling social action with voluntary organisations
and groups often acting as centres of engagement.

•

The employability agenda grows ever stronger and
with it the role volunteering plays in helping people
develop hard and soft skills which are transferable
to the labour market. Increasingly people are 		
seeking volunteering as a new way to gain skills
that will help them get into or back to work.

Sustainable volunteering just doesn’t happen. It needs
good volunteer’s management, integrated infrastructure
support and a broad range of inclusive volunteering
opportunities.

•

Requests for short term volunteering opportunities 		
and one-off roles have increased as people are looking
for different ways to engage that meet with their
lifestyles, skills sets and interests.

This strategy takes account of the significant changes to
the volunteering landscape and of new emerging trends in
volunteering:

•

As interest in volunteering grows, volunteer
involving organisations need to be supported to
build their capacity to inclusively recruit, train and
support volunteers.

Vision
Our vision is of a city where Edinburgh’s population is
inspired and supported to volunteer.

•

As austerity measures increase volunteering has
been seen by some as a means to lessen the
impact of public sector cuts. Volunteering is a
cost effective measure but not a cost free activity.
Volunteers can complement the work of paid staff
but are not a direct substitute.

The Edinburgh Compact Partnership is responsible for
overseeing and supporting this strategy. All agencies
endorsing this strategy recognise the potential for
volunteering as a powerful force for change and the need
to ensure a policy environment exists to support activity on
the ground.

•
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Defining Volunteering

Formal and Informal Volunteering

This strategy supports the principles endorsed by the United
Nations, recognising volunteering as an activity that should:

Formal volunteering takes place in organisations ranging
from a small community groups to major national charities.
Informal volunteering, refers to a wide range of different
kinds of mutual help and co-operation between individuals
and communities including babysitting, checking on a
neighbour and involvement in faith groups. It is very difficult
to quantify the value of informal volunteering as many would
not necessarily refer to themselves as volunteers.

•

not be undertaken primarily for financial reward, although
the reimbursement of expenses may be allowed.

•

be undertaken voluntarily, according to an individual’s
own free-will.

•

be of benefit to someone other than the volunteer, or to
society at large, although it is recognised that
volunteering brings significant benefit to the volunteer
as well.

This strategy recognises that both formal and informal
volunteering contribute positively to active citizenship and
participation. Woolvin 2010 proposes a spectrum to helps
us understand the different ways people participate in
society, “shaping positive social norms in their everyday
lives”
This spectrum can be used to communicate the
wide-ranging positive contribution all forms of volunteering
make to the enhancement of social capital, social inclusion,
community cohesion and active citizenship. The level of
resources required for the recruitment, training and support
of volunteers increases as you move from left to right along
the spectrum.

•
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Non-hierarchical Spectrum of Participation

VOLUNTEER MANAGEMENT

One to One

Group

Informal Helping

Direct Action

Caring

Civic Action

Direct Helping

Local Action

Neighbouring

Social Movement Activity

Mutual Aid

Direct Neighbourhood
Protests

Helping Out

INFORMAL
Informal

Community Action/
Social Participation
Time Banks
Resident’s
Committees

Formal
Formal Volunteering
National Charities
Statutory Organisations

Community
Centres

Shared Experienxes

informal or formal

FORMAL
formal
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Volunteering in Scotland
Underpinning the value of volunteering

National level
Never before has volunteering had such a focus at the
national policy level. Expectations are high around the
role volunteering can play in helping to foster a sense of
community, strengthen active citizenship, and develop the
social fabric of society.
“The Government will continue to work closely with
its partners to recognise more actively the benefits of
volunteering as we plan for policy delivery and plan to boost
outcomes in our community” (Swinney, 2012).
The Christie Commission Report 2011 emphasises the
need for increased resources to be directed at preventative
action. Volunteering contributes positively to the preventative
agenda as it strengthens service delivery resulting in
improved patient and service user experience (Department
of Health, 2011). A key priority within the Commission is
the need to work closely with individuals and communities
strengthening their capacities and capabilities.
The Chief Medical Officer Dr. Harry Burns, has championed
an “assets approach to health” which works to identify and
enhance the protective factors that help a person maintain
their health and wellbeing. This concept builds on people’s
assets, developing an individual’s skills giving them the
confidence to feel valued and more connected with each
other and their community (Health in Scotland, 2010).
Volunteering echoes these principles:

“It gives you a purpose in life. It gets you out of the
house. You’re better out doing something than sitting
in the house with things working on your mind. For
me it was that it gave me something to do, gave me a
purpose. I was a volunteer for 21 years. It’s helped me
a lot in what I’ve done. I wouldn’t have got to where I
am today without it.”
The Community Empowerment and Renewal Bill recognises
the strengths and capabilities that exist across Scottish
communities and is making provision for communities
to take ownership of public sector assets. The move
to empower people to change and manage things in
their local area will encourage and strengthen social
action and participation. Volunteering is a key enabler of
participation providing a platform which enables people to
contribute positively and play an active part in civil society,
strengthening social fabric.
“Being a community councillor means that you learn
a lot about your local area, its strengths, the things
to be proud of, as well as the challenges that need
support.  Community council activity puts you in
touch with other people who also want to see their
community thrive, so it’s a network of people who
want to help where they can. That has to be fun, and it
often is.  It’s a great way to be involved as a volunteer.”  

•
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Objective One:
Make volunteering a Strategic Force for Change

Volunteering in Edinburgh
Tackling deprivation and inequality is at the core of the
Edinburgh Single Outcome Agreement 2012-2015 with four
high level outcomes working to achieve this overall objective.
There is a social gradient in health with people experiencing
more positive health outcomes the higher their position on
the social ladder. Reducing inequality across the gradient is
a matter of fairness and social justice. Volunteering is by its
very nature an inclusive activity, providing people across the
gradient with an opportunity to participate, tackling social
exclusion and enabling people to contribute positively to civil
society.
This strategy identifies the fundamental role volunteering
plays in working to deliver on all four outcomes identified in
the Edinburgh Single Outcome Agreement 2012-2015.

Edinburgh’s children and
young people enjoy their
childhood and fulfil their potential

Edinburgh’s
economy
delivers
increased
investment,
jobs and
opportunities
for all

Edinburgh is a thriving,
successfuland sustainable
capital city in which
all forms of deprivation
and inequality are reduced

Edinburgh’s communities
are safer and have
improved physical and
social fabric

Edinburgh’s
citizens
experience
improved health
and wellbeing
with reduced
inequalities
in health

THE EDINBURGH PARTNERSHIP
EDINBURGH’S STRATEGIC SKILLS PIPELINE

•
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Edinburgh’s children and young people
enjoy their childhood and fulfil their
potential
Volunteering is a vital resource that contributes positively to
the personal development of young people in a number of
ways:
•

Opportunity to develop new skills

•

Increases confidence and resilience

•

Provides young people with the opportunity to gain a
position within their communities, becoming active
members through their volunteering activity

•

Provides opportunities to engage with a wide range of
people, fostering new relationships and active citizenship

•

Can provide structure and meaning to those who may
experience a chaotic lifestyle

•

Enables young people to experience different activities
outside of the school environment, providing an
opportunity to learn through activities that complement
formal education.

Volunteering is recognised as a valuable tool for the
progression of the four capacities of Curriculum for
Excellence, which supports a young person to be ‘a
successful learner, a confident individual, a responsible

citizen and an effective contributor’. Additionally volunteering
can help young people who wish to attend University or
College as it makes a valuable contribution to their UCAS
Personal Statements. Volunteering can act as a first step
when young people are looking to secure employment
providing valuable experience to move into the job market.
“Yeah the amount of skill that I’ve learnt from Leith radio
when combined with what I did for Leith festival builds
such life skills. I would have never been able to come in
and do an interview because I was really quiet at school
and would just sit and do nothing.”

Ripple Buddies mentoring service benefits from the
input of volunteers aged between 14-19 years who
are at the core of and integral to the running and
success of the project. Their invaluable commitment
to supporting younger vulnerable children within their
community, acting as positive role models is vital to
the ethos of this project.
Strategic Outcome One:
Volunteering is supported as a vital resource that
contributes positively to the personal development of
young people

The Edinburgh Youth Work Consortium (EYWC) framework
‘Believing in Young People’ is working to achieve a vision
where Edinburgh “is a city where young people are valued,
encouraged and inspired to achieve their potential”. The
framework recognises the role, contribution and value of
volunteering in achieving this vision.
In 2011 the Scottish Government endorsed the Saltire
Award a national programme which recognises the
commitment and achievements of young people between 12
and 25 years who take part in volunteering. The contribution
of young people’s volunteering activity to personal and social
development is also recognised through additional national
award schemes including, Youth Achievement Awards,
Dynamic Youth Awards and Duke of Edinburgh. Recognition
at this level serves to demonstrate the valuable and
meaningful contribution volunteering makes to Edinburgh’s
children and young people.

•

return to contents page

Inspiring Edinburgh’s Volunteers

18

Edinburgh’s economy delivers increased
investment, jobs and opportunities for all
There is strong emphasis at Government level to support
an active labour market policy which equips people with
the skills and characteristics to find and sustain paid
employment. Volunteering can plays a major role in helping
people to move onto employment. Government encourages
employment agencies and other decision makers to see
volunteering as a positive undertaking and an effective return
to work activity.
There is a growing body of evidence in support of
volunteering and its role in strengthening employment
opportunities through the development of soft and hard
skills (European Volunteer Centre, 2010). Developing soft
skills such as confidence, self esteem, communication skills
and teamwork are consistently documented as the key
employability benefits for unemployed volunteers. Hard skills
including management skills, IT knowledge and language
further demonstrate job readiness to potential employers.
There is a positive perception among volunteers between
volunteering and employment.

management structure is essential to ensure a positive
experience for both the volunteer and the organisation.
The City of Edinburgh Council has implemented an
integrated employability service, resulting in a five
stage “strategic skills pipeline”. Stage three is about
vocational training and employability with volunteering
sitting firmly within this stage for its role in developing
and enhancing personal and employability skills.
Strategic Outcome Two:
Volunteering is recognised for its vital role in helping
people move onto secured and sustained employment
“It gives you a chance to contribute and it’s very fulfilling
too, so you give something and you get something in
return. You get lots of return. You give your time and
your skills and in return a sense of purpose and valuable
experience. When I did my volunteering I used it as a
springboard to get into community education. So there are
lots of opportunities as well.”

It is also important to recognise the positive link between
volunteering and employability is not inevitable and
consideration needs to be given to the factors that can
influence the strength of this connection. The quality of
the volunteering experience along with the level of support
and the type of environment can influence significantly the
development of soft and hard skills. A supportive volunteer

•
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Edinburgh’s communities are safer and
have improved physical and social fabric
Volunteering contributes positively to the economic, physical
and social fabric of society. Volunteering also works to
build social capital contributing positively to achieving the
following outcomes:
•

more people have strong and supportive friendships and
contacts to draw upon.

•

more people have community connections.

•

more people who experience inequality influence 		
decisions that affect their life or community.

These outcomes work to develop vibrant communities in
Edinburgh where citizens are actively involved, fostering
feelings of trust and respect. Volunteering provides
individuals with an opportunity to operate in environments
they may not ordinarily be exposed to encouraging
interaction, tolerance and appreciation of different cultures
and perspectives. Volunteering strengthens local networks
helping people to feel more embedded within their local
community, contributing positively to the social fabric of life
in Edinburgh.

that neighbourhoods where there is less voluntary/unpaid
work are perceived to be less safe with less socialising and
trust in others. Additionally research has demonstrated there
is a strong inverse relationship between levels of voluntary
membership and crime (Putnam, 2000).
West Edinburgh Time bank members exchanged
approximately 560 voluntary hours in the financial
year 2010-2011. The time bank recognises the assets
of the local community working on the principle
that everyone’s contribution is of equal value raising
all contribution to a level of parity. For every hour
a member deposits in a time bank they are able
to withdraw an equivalent hour when they need
something done. The time bank works on the principle
of reciprocity building the social capital of the local
community reducing feelings of isolation and working
to increase the self-confidence, self esteem and sense
of purpose of its members. West Edinburgh Time
Bank delivers services to older people, reducing the
pressure on statutory services providing individuals
with opportunities for companionship and friendship.

Edinburgh citizens experience improved
health and wellbeing with reduced
inequalities in health
Volunteering has a positive impact on the health and
wellbeing of individuals. It provides people with the
opportunity to socially integrate with others, establishing
social contacts and networks fostering a sense of belonging
and connectedness to wider society. This in turn contributes
positively to the health and wellbeing of an individual,
combating feelings of loneliness and isolation. People
develop networks of support which they can draw upon in
times of difficulty.

Strategic Outcome Three:
Volunteering is recognised for its positive contribution
to strengthening and improving the social fabric of
Edinburgh.

Studies have demonstrated a strong correlation between
high levels of social capital and lower levels of violent crime,
lower mortality rates and improved educational outcomes.
The Marmot Review ‘Fair Society, Healthy Lives’ documents

•
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Resilience Domains
(Daniel & Wassell, 2002)

Volunteering has a positive impact on the psychosocial
wellbeing of an individual, positively influencing perception
of self and social integration. Volunteers gain a sense of
satisfaction, feeling good about themselves recognising their
volunteering participation as a positive way to spend their
time. It provides people with a sense of purpose and has
been identified as a protective factor in older people working
to increase self-esteem and self-efficacy, contributing
productively to the ageing process. The value of social
interaction is reinforced by research from the Number 10’s
Behavioural Insight Team which documents that being lonely
in old age will propel you more quickly to the grave than
smoking.

social competencies

positive values
volunteer

secure base

training and
skills development

friendships

“At 74 years young I am amazed at the breadth
of volunteer roles available. A course came up for
Therapeutic Care Volunteering and once trained I
volunteered providing hand, arm, neck and shoulder
messages for patients who really appreciated the service
and someone to chat to during their day. Due to my own
ill health I gave up volunteering for a while. The VSM,
staff and my fellow volunteers kept in touch with me and
when well was welcomed back with open arms. I love
volunteering being able to volunteer keeps me going both
mentally and physically, I feel part of the team, and valued
by staff, patients and the public.”

talents and interests

•
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Individuals with mental health problems can often be
passive recipients of services, volunteering provides service
users with an opportunity to give something back, citing
it as highly beneficial for their wellbeing and recovery. The
increased wellbeing of an individual has an indirect impact at
community level as individuals are empowered to participate
and become actively involved in their community.
The Lesbian, Gay, Bi-sexual and Trans-gender
(LGBT) Centre for Health and Wellbeing provides a
varied programme of services, courses and activities
including a dynamic volunteering programme
that maximises community involvement in service
development and delivery. Volunteers are crucial to the
organisation and the programme attracts a wide range
of individuals into a range of really varied volunteering
roles. The organisation currently works with around 80
volunteers who contribute nearly 6000 hours per year.
Strategic Outcome Four:
Volunteering is recognised for its role in improving
health and wellbeing and reducing inequalities in
health.

•

return to contents page

Inspiring Edinburgh’s Volunteers

22

Objective Two: Increase the number
and diversity of people volunteering
Supply versus demand
Increased requests to VIOs for the
provision of a wide range of quality
volunteering opportunities.

What makes volunteering work
An active and supported volunteering infrastructure is
essential to support and encourage volunteer involvement
while simultaneously ensuring the provision of a wide
range of volunteering opportunities. Maintaining supply and
demand is influenced by an individual’s motivation and ability
to access suitable volunteering, however the volunteering
landscape is also driven by numerous other factors including
the state of the economy, demographics, education and
migration patterns.

Increased interest and demand
among Edinburgh’s citizens
to volunteer.

VIOs build their capacity to inclusively
recruit, train and support volunteers
across a range of voluntary activities and
time scales.

Volunteering
Infrastructure

Volunteers have a positive
volunteering experience,
maximising their contribution
across the life course.

Repository of good practice,
demonstrate the impact and
value of volunteering.

Influence
Policy Development

•
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An obstacle often cited by organisations to involving more
volunteers is not having the capacity to recruit volunteers
or resources to pay a staff member to manage volunteers.
While volunteers give their time freely, volunteering as
an activity is not cost free. This strategy recognises that
volunteers need to be recruited, trained and supported
in their varying roles to ensure they have a positive
experience and contribute positively to their work outcomes.
Furthermore to reduce the gradient in volunteering
opportunities need to be inclusive and open to all.
The Volunteering Charter developed and supported
jointly by Volunteer Development Scotland in
conjunction with the Scottish Trade Union Congress
(STUC) is an extremely significant development for
volunteering and the Volunteering Infrastructure
in Scotland. The Charter works to strengthen
relations between paid staff and volunteers in formal
volunteering arrangements recognising “good
volunteering doesn’t just happen it is a managed
process” (Volunteer Development Scotland & Scottish
Trade Union Congress, 2011).

Closing the Gap in Volunteering
There is a social gradient in volunteering with greater
numbers of individuals formally volunteering from higher
socioeconomic groups. The Scottish Household Survey
2009/2010 reports much lower levels, 15% of people
volunteering in deprived areas compared to 32% in the rest
of Scotland. The under-representation of disadvantaged
groups is also evident in Edinburgh with 44% of respondents
from relatively affluent South Central neighbourhood
partnership indicating they had taken part in voluntary
activity, the equivalent figure for less affluent Forth
neighbourhood partnership was 6% (Edinburgh People’s
Survey 2011). In an effort to close this gap it is important
to recognise that people rarely go from a situation of no
involvement to one of active engagement, the process is
more gradual. People move along a ‘ladder of involvement’
from one off acts of helping a neighbour to a regular
commitment with a voluntary organisation. Recognising
and understanding the enablers and inhibitors that influence
how an individual might move between different types
of activity throughout their life course will help to identify
opportunities for levelling up participation across the gradient
(Woolvin, 2010). Volunteer involving organisations need
to take greater consideration of how and why people get
involved in volunteering to ensure participation rates increase
and opportunities are made available to ensure people
with protected characteristics have equal opportunity to
volunteer.

Strategic Outcome Five:
Everyone has the opportunity to volunteer
Strategic Outcome Six:
New and alternative models of volunteering are
championed across Edinburgh
Strategic Outcome Seven:
Number of volunteer opportunities for individuals with
extra support needs is increased
Strategic Outcome Eight:
Employer Supported Volunteering is encouraged and
championed

•
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Objective Three:
Maximise good practice and quality standards

Recognising the differing agendas across
the volunteering spectrum
Volunteer Agenda
Volunteer management is distinct from managing paid staff
as it works to match a range of identified volunteer roles to
volunteers who have differing interests, motivations, abilities,
levels of availability and commitment. Investing in Volunteers
(IiV) is the UK quality standard good practice in volunteer
management enhancing the quality and effectiveness of
volunteer management and involvement with volunteers.
The core objectives of a volunteer involving organisation
will be influenced by a number of varying factors including
funding agreements, its core values, the identified needs of
service users and/or the community an organisation works
with. Volunteer roles can be multiple, compliment the work
of paid staff, enhance service delivery, avail of and utilise
volunteer skills and /or increase the diversity of individuals
involved across an organisation. Volunteering as an activity
may be a means to an end enabling organisations, charities
and groups to deliver on their mission or it may be an end in
itself where the volunteering activity’s value is not dependent
on its outcome.
Volunteers need to feel valued and should be recognised as
appropriate for their contribution. Showing appreciation is
motivational and will generate goodwill between a volunteer
involving organisation and its volunteers.

An individual’s reason for volunteering is wide
ranging – altruism, gain employability skills,
specific skill development, recreational, time filler.
Time commitment can vary from one off acts
to weekly commitment. To ensure volunteers
continue to give their time and energy they need
to feel adequately supported and valued.

Volunteer Involving
Organisations Agenda
Volunteer involving organisations
often involve volunteers as a cost
effective measure to help ensure
service delivery. Often working
to maximum capacity recruiting,
training and supporting volunteers
can impact significantly on the time
and resources of an organisation.

Statutory Agenda
The changing balance of service
provision with increased emphasis
on prevention has meant increased
demand for well organised
and supported volunteering
opportunities from statutory
services for individuals with extra
support needs.

•
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Strategic Outcome Nine:
VIOs are supported to build their capacity to manage
and support volunteers
Strategic Outcome 10:
The governance function of boards and management
committees is strengthened
Strategic Outcome 11:
The achievement and successes of volunteers in the
city is celebrated

•
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Achieving Change: Action Plan 2012 - 2017
The Achieving Change: Action Plan sets out actions to
support the development of volunteering in Edinburgh from
2012 - 2017. Some of the work is well defined, while other
aspects will require further research and development.
Partners will be asked to identify resources to progress
specific areas of work. These specific actions have been
identified as priorities through wide consultation with a range
of stakeholders. We expect that additional actions will be
identified during the implementation of this strategy and
iGIVE Strategy Implementation Group will be monitoring and
reporting on its progress through the Compact.

THE VISION
Our vision is of a city where
Edinburgh’s population is inspired and
supported to volunteer.

OUR SHARED OBJECTIVES
We want to: Make volunteering a strategic force for change
We aim to: Increase the number and diversity of people volunteering
We will: Maximise good practice and quality standards

STRATEGIC OUTCOMES
Outcome 1: Volunteering is supported as a vital resource that contributes positively to the personal
development of young people
Outcome 2: Volunteering is recognised for its vital role in helping move people into paid employment
Outcome 3: Volunteering is recognised for its positive contribution to strengthening and improving
the social fabric of Edinburgh
Outcome 4: Volunteering is recognised for its role in improving health and wellbeing and reducing
inequalities in health
Outcome 5: Everyone has the opportunity to volunteer
Outcome 6: New and alternative models of volunteering are championed across Edinburgh
Outcome 7: Number of volunteer opportunities for individuals from underrepresented groups
is increased
Outcome 8: Employer Supported Volunteering is encouraged and championed
Outcome 9: VIOs are supported to build their capacity to manage and support volunteers
Outcome 10: The governance function of boards and management committees is strengthened
Outcome 11: The achievement and successes of volunteers in the city is celebrated.

•
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Volunteering is a strategic force for change
Key Themes
1

Volunteering is supported as
a vital resource that
contributes positively to the
personal development of
young people

1a

Action

Output target

Identified delivery
partner(s)

Key performance indicator

Timescale

All (Council) high schools
across Edinburgh actively support
volunteering as a component of the CfE
by:-

To be identified by
March 2013

CEC

Base-line established and 10% year on
year increase

2012 onwards

% of school pupils volunteer and 10%
increase year on year

• Establish number of pupils regularly
volunteering
• Identify incidences of
volunteering

To be identified by
March 2013

Establish incidence rate and increase by
5% across the city

2012 onwards

Provide up to 5 exemplar case-studies
per year

1b

• integrate volunteering as an option
into the learning programme for 16+
Students.

To be operational by
2017

8 schools provide volunteering as an
option for S6

2013 onwards

• Informing, encouraging and
supporting young people to take up
internal and external volunteering
opportunities (12+)

To be identified 2014

100% of pupils 12+ have access
to information and guidance on
volunteering

2013 onwards

• Identify beneficiaries of pupil
volunteering effort

To be identified by
March 2013

Increase range of beneficiaries by 5%
year on year

2012 onwards

Young people with multiple barriers
are provided with support to find and
maintain volunteer roles through the
following mechanisms:
– Coaching Programmes
– Buddying and mentoring schemes
– Other appropriate support

Baseline – number
of young people
supported established

Baseline established and 10% increase
year on year

2013 onwards

Operational by 2013

CEC

% of young people participating in
buddied volunteering activity
% increase in recipient beneficiaries

•
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Key Themes
2

Volunteering is recognised for its
vital role in helping move people
into paid employment

2a

2b

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Volunteering is mainstreamed in all
policies, strategies and action plans
which work to support an active labour
market

Identify deficits and
redress by March 2013

CEC

2013 onwards

All employability partners supports
individuals into volunteering to improve
skills and gain workplace experience –
progress of this to be identified by:-

Identify base-line for
beneficiaries and
recipients by March
2014

• mapping the demographic of people
that are moving from a volunteering
experience into employment

Undertake intelligence /
datacollection exercise
and complete by March
2015

• collect evidence which actively
demonstrates the benefits,
connections and strengths between
volunteering and employment

Reduce incidences to nil by March 2014
Identify success factors and provide for
5 exemplar case studies, in particular
where a multi-agency approach has
proven particularly successful

Accommodate in
the Strategic Skills
Pipeline (Edinburgh
employability
framework) by March
2013
CEC

2014 onwards

Base-line established and 5%
year-on-year increase
around;
• % increase in confidence;
• % increase in competencies;
• recipient beneficiaries
Provide for 5 exemplar case studies per
annum

2015

Base-data identified, potentially around;
•
•
•
•
•
•
•

% increase in confidence;
% increase in competencies;
% going into positive destination;
% entering part-time / full-time work
% moving to FE/HE;
type of support of most benefit;
incidences of skills learned in
volunteering applied in the workplace

Provide for 10 exemplar case studies as
part of exercise

•
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Key Themes
2c

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Employability partners raise the profile of
volunteering within their designated
services:

March 2015

JCP
CEC

2013 onwards

Base-line established with 5% increase
in:
• % of referrals from JCP to
volunteering opportunities

• Employability partners are updated
and mainstreamed information on
volunteering opportunities
• Employability partners ensure
volunteering is standardised in their
information
2d

iGIVE partners will proactively address
the issue of welfare reform and its effect
on volunteerism:

March 2014

All

2013 onwards

CEC

2012 onwards

• Work in partnership with DWP to
provide the VIO sector.
• Inform and upskill staff and volunteers
on the issues of welfare reform
3

Volunteering is recognised for its
positive contribution to
strengthening and improving the
social fabric of Edinburgh.

3a

Volunteering and active citizenship is
actively promoted via the following:• Annual ‘Volunteer Recruitment Fair for
volunteer involving organisations

Event delivered (in early
October) each year

• The Lord Provost’s Inspiring Volunteer
Scheme occurs on a annual basis

Award scheme delivered
annually (first week in
June)

• a City Volunteering Ambassador
role will be delivered through the Lord
Provost office
• all public bodies identify an
Edinburgh volunteering champion

Role established by
March 2014
Identified by March 2013

Delivery of event and achievement of
footfall target and satisfaction levels,
increase of 5% year on year
Awareness of the benefits of
volunteering increase by 10% year on
year
Awareness of the benefits of
volunteering increase by 10% year on
year

•
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Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

• Participation of public sector bodies in Participation in planning,
volunteer week is maximised;
program andpromotion
• Neighbourhood Partnerships are
assisted to acknowledge local
volunteer contributions (potentially on
a rotationary and bi-annual basis)

Timescale

a contribution minimum of one event
event attendance increases by 5% year
on year

6 events occur each
year

Awareness of the benefits of
volunteering increase by 10% year on
year
Number of local people volunteering
within their neighbourhood increases
by 10% year on year
Number of local people volunteering
within their neighbourhood increases
by 10% year on year

3

3b

The volume of people leading and
developing voluntary action is mapped
by the following:• Serving as Directors on social
enterprise;
• Serving as Charity Trustees on
charities situated and operating
within the City of Edinburgh;

Identified by March
2014 with subsequent
bi-annual update reports
to track progress
Examination given as a
community well-being
indicator (KPI)

All

Base-line established and 10%
year-on-year increase across all areas
including under-represented groupings

2014 onwards

Deliver 10 case studies on an annual
basis

2016 update

• Serving as management
committee members on local
community-led initiatives;
• Serving as members of
community councils;
• Serving on citizenship panels,
e.g; childrens panels, consultation,
etc.

•
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Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

• Volume of those from underrepresented groups
3c

3d

2012 onwards

The economic (equivalent) impact is
suitably identified in order to profile
the volunteering component of the
social economy.

Mechanism employed to
identified by March 2014
and applied thereafter

It is important to demonstrate the
character of active citizenship across
Edinburgh’s communities. Therefore
the following should be undertaken:-

Volunteering Report form CEC
Edinburgh Residents
survey annually and VCE
service review of
organisation Biannual
survey

• Identify the demography of
volunteering activity by sector and
sub-sector;

All Partners

Baseline established with 5-10%
yearly increase thereafter

2012 onwards

Provide up to 5 exemplar case-studies
per year
Close gap in participation rates in
volunteering between neighbourhoods

2012 onwards

Provide up to 5 exemplar case-studies
per year

• Identify where volunteering is regularly
occurring and where there is unmet
need;
• Identify the costs of infrastrutural
support for ensuring good quality
volunteering contribution and
experience;
• Identify the life-changing influence
that volunteers can have on
community members
• Volunteering landscape is captured
and evaluated to demonstrate
the impact of volunteering on the
organisations that support them.

•
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Key Themes
3e

Action

Output target

Research links made between HE
sector and volunteering community

Edinburgh University
Business School
PHD research into
volunteering
management completed
and published

Identified
Key performance indicator
delivery partner(s)

Timescale

Research published and
disseminated -and informs practice

Volunteer
Management
2013 (EU)
Volunteering
and
Employability
2014 (UWS)

Volunteering research
from Scottish
Universities collated and
published
3f

Identify the preventative role that
volunteering and volunteers provide
for, i.e; if services were not delivered
by volunteers, how much this would
cost the public purse in real terms and
what infrastructure would be required.
This to be undertaken through the
following:-

To be identified by
March 2014 by use
of broad survey and
other means

CEC

Base-line established and 5% yearonyear increase around;

2013 onwards

• % increase in confidence;
• % increase in competencies;
Provide up to 5 exemplar case-studies
per year

• Using SROI (or equivalent) identify
the preventative contribution of both
volunteers and volunteering;
• Volunteers routinely contribute to
service design and delivery;
• Identify where volunteers contribute
to alternative delivery models, where
a more tailored service user service is
required
• Identify mechanism for measuring the
social value of volunteering

•
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Key Themes
3g

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Communities understand the social
value that active citizens contribute in
the delivery of local services (in some
cases without which community fabric
would be diminished). Therefore the
following should occur:-

To be identified by
March 2015 by use
of broad survey, site
research and other
means

CEC

2012 onwards

Base-line established and 5% yearonyear increase around;
• % increase in confidence;
• % increase in competencies;

• The real costs of providing services
should voluntary contributions not be
applied;

Provide up to 5 exemplar case-studies
per year

• Efficiencies applied with through the
assistance of volunteers, and;
• Compilation of anecdotal evidence
3h

In recognising the contribution of
volunteering and the real terms financial
equivalent, the following is proposed:• For grant requests to neighbourhood
budget holders the economic
contribution of volunteers is routinely
regarded as matched contribution;
• specific community recognition award
is developed across neighbourhood
partnerships to provide an opportunity
for profiling of individuals or groups

Operational from April
2014

CEC

• Installed across all NPs by Oct 2013

2012 onwards

• Installed across all NPs by Oct 2013
Established by early
2014 and forms
part of neighbourhood
volunteering awards (or
equivalent) by March
2014

• % increase in confidence;
• % increase in competencies;
Provide up to 20 exemplar case studies
Award installed by March 2014 and
awarded bi-annually thereafter

•
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Key Themes
3i

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Volunteering as a key (appropriate)
feature of Commissioning Plans is
suitably applied through Community
Benefit clauses, this is progressed by:-

Operationally applied by
April 2014

CEC

2012 onwards

Base-line established and 5% yearonyear increase around incidences of
the application of this type of clause;
Provide up to 5 exemplar case-studies
each year

• volunteering as a Community Benefit
clause is routinely and appropriately
considered in the early stages of
service design and planning
3j

Locally focussed commissioning (grant
and contract) programmes routinely
actively take into account the pattern
of volunteering as a pound equivalent
contribution

Operationally applied by
April 2015

3k

Edinburgh Police Force put in place a
framework for involving volunteers

Pilot operation by
October 2013

CEC

Installed across funding bodies /
agencies by Oct 2014

March 2013

Pilot programme running by October
2013
Provide up to 5 exemplar case-study
each year.

4

Volunteering is recognised
for its role in improving health
and well-being and reducing
inequalities in health

4a

To be identified by
All major employers in the city put
volunteering at the heart of preretirement March 2014
support packages and are proactive in
making links with volunteering involving
organisations (VIOs)

CEC

NHS Lothian continue to align its
commitments from the Framework for
Action with this strategy:

NHS

Base-line established and 10% yearonyear increase

2012 onwards

% of retirees entering formal and
informal volunteering and 10%
increase year on year
Provide up to 5 exemplar case-studies
each year

2012 onwards

All

• NHS Lothian will grow, inspire,
value and strengthen its volunteering
opportunities

•
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Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

• NHS Lothian will provide its’
volunteers with high quality
experiences and support
• NHS Lothian will work towards
improved management and realistic
resources to deliver the framework for
volunteering
Staff and other employees (across
public, private and third sectors)
across Edinburgh are empowered to
volunteer within the city:• Organisations consider application
of an appropriate Employer
Supported Volunteering scheme and /
or policy;

To be identified by
March 2014

Establish incidence rate and increase
by 5% across the city

Use of IT maximised and
linked to central platform
established

Provide up to 10 exemplar casestudies
per year

2012 onwards

• The profiling of volunteering
opportunities across the city are
strengthened and maximised
4b

Volunteering is a reported indicator
within ‘Understanding Edinburgh’

‘Understanding
Edinburgh’ reports data
annually

4c

Volunteering is embedded in the work
and related service planning strategic
partnerships working in the city :-

4e

Volunteering is promoted by the
health community as route to improve
health and well-being. To be progressed
via:-

All

Numbers given unpaid help increases
(benchmark increase)

2012 onwards

Volunteering is profiled in CP Strategic
the service delivery plans Partnerships
for all partners

A minimum of one designated action
related to volunteering action written
into plans.

2013 onwards

Established by April
2013

Base-line established and 5% year onyear increase around;

NHS
CEC
Third Sector

• % increase in confidence;

•

return to contents page

Inspiring Edinburgh’s Volunteers

36

Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

• Promotional campaign across care
and health professionals

Timescale

• % increase in competencies;
Provide up to 20 exemplar case-studies

• Utilising volunteering in a
coproduction model to supporting
citizens in improving their health.
• VCE service user review as evidence
4f

Volunteering is a key component in the
reshaping of services to older people in
Edinburgh.

Established in 2012

CEC
NHS Lothian
Third Sector

Base line established and year on
year increase in:

2012 – 2015
initially

• % of volunteers in older peoples
services

• Services for older people are
enhanced by volunteers

• % of older people volunteering
• Older people are engaged to
volunteer

• 10 Case studies to demonstrate
wellbeing

• Older people are better connected in
their communities.
4h

Measure the impact on those volunteers
and the effects on individuals health and
wellbeing

VCE Survey of
Volunteers and VIO

CEC
VCE

•
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Increase the number and diversity of people volunteering
Key Themes
5

Everyone has the opportunity
to volunteer

Action

Output target

Identified
Key performance indicator
delivery partner(s)

5a

Fully accessible information on
volunteering opportunities is universally
available in a variety of forms to
ensure greater reach across the cities
communities

Collate evidence base of
information by 2015

CEC

5b

Utilising the Edinburgh Peoples Survey
and the Scottish Household Survey, the
diversity of those volunteering in the city
is recorded and analysed to establish a
baseline of the demographic of current
volunteering.

Collate evidence
from EPS and SHS
conducted bi-annually

CEC

Greater recognition for the need to
improve access to family volunteering
opportunities with a view to increase
the number of family friendly volunteering.

Base line established of volunteering
characteristics

Annually from
2013 onwards

% increase in numbers
NP areas with lower than city average
of 29% participation demonstrate year
on year increase in volunteering

Data will be utilised to further establish
gaps in reach.
5c

Timescale

To be identified by
March 2014

CEC

2013 onwards

Base line established of numbers of
opportunities
% increase in the numbers of relevant
opportunities for families and younger
children
% increase in the numbers of volunteer
taking part

5d

Volunteering is viewed as a life and skill
enhancing activity for young
people (over 12):
• Increase the number of volunteering
opportunities for young people proving
opportunities for skills,development and
enhancement activity.

To be indentified in
March 2014

CEC

Base established and 5% year on
year increase in:

2012 onwards

% of volunteering opportunities
accessible to young people
% of young people participating in
volunteering activity

•
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Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

CEC

2012 onwards

• Increase the numbers ofopportunities
available to young people aged 12-16
• Increase the numbers of young people
volunteering
5f

Volunteering opportunities and older
To be indentified in
peoples services recognise and reflect the March 2013
need to accommodate the growing older
peoples population:

Base line established and 5% year on
year increase in:
% numbers of older people
participating in volunteering activity

• Increase the number of opportunities
accessible to older people

% numbers of opportunities in older
peoples services.

• increase in the number of opportunities
within older peoples services
5g

All Volunteer Involving Organisations
seek to engage a diverse population of
volunteers :
• VIO engage and welcome applications
for individuals with additional need

March 2015

All

Baseline established and 5%
year on year increase in:

2012 onwards

% of individuals from diverse
population engaging in volunteering
activity

• Proactively recruit from group with
protected characteristics and those
with offending histories
• VIO’s recognise the value of long
term investment in resourcing a diverse
population of volunteers

•
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Key Themes
6

6a

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timebanking, as a mechanism to build
a volunteering ethos and enhanced
community cohesion, is further developed
in the city. Promotion and good practice
of existing timebanks is shared.

To be identified in
March 2014

CEC (CLD and NPs)
City Timebank
Network

Timescale

Produce three case studies on
timebanking in Edinburgh
Baseline established and 5%
year on year increase in:

VCE

6b

• Numbers of timebanks is increased

% of numbers of timebanks established

• Numbers of timebank participants
increased

% numbers of timebank participants

To ensure that there is a mechanism to
reflect the emerging need to provide ad
hoc one off volunteering opportunities,
a demonstration system will be piloted
across the Health and Social Care team
within CEC in partnership with VCE.

To be established in
March 2014

CEC

Base date identified around:

VCE

% of opportunities registered with
system

2013 onwards

% of users registered with systems

• Demonstration project piloted in
Edinburgh

% of volunteering actions taking place
% differing demographic using system

• Monitor cause and effect of system on
volunteering landscape.
6c

The numbers of opportunities that
can provide people with a chance to
participate in a one off volunteering
activity or ‘taster’ activity are increased:
• Increase in the numbers of one-off or
taster volunteer opportunities.

Established in 2015

CEC

Base line established with 5 % increase
in:

2012 onwards

% of numbers of one off volunteering
opportunities registered.
% of numbers of participants in one off
volunteering opportunities

• increase the numbers of participants
accessing opportunities
• Responding to requests for
volunteering one-off events

•
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Key Themes
7

Number of volunteer
opportunities for individuals
from underrepresented groups
is increased

7a

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Building on the established buddying
and mentoring schemes already in place
as a model to support and enhance the
experience of all volunteers

Established 2014

CEC

% numbers of ‘buddied’ placements
available

• Increase the numbers of volunteer
buddy / mentors

% numbers of volunteer mentors /
buddies

• Increased numbers of volunteers in a
volunteering placement.
Individuals consider the use of Self
Directed Support to enable them to
volunteer.

Produce 5 exemplar case studies on
buddied placements.
Base line established with 5% increase
in:

• Increase the numbers of ‘buddied’
volunteering opportunities

7b

Timescale

% numbers of ESN volunteers
increased
Established 2014

CEC

Up to five case studies on volunteering
and self directed support

2014 onwards

Baseline established with a 3%
increase in:

2012 onwards

• Training and information to personal
assistants on volunteering
7c

Volunteers have a range of supportive
volunteering opportunities available
to them. Organisations that support
these volunteers should have access to
support, guidance ad resources to enable
the creation and sustainability of such
placements.
• Increase the number of opportunities of
supported volunteering opportunities

Established 2015

% numbers of volunteering
opportunities available to volunteers
with ESN
5 Case studies on good practice on
working with volunteers with ESN.

• Support and resource available to VIO
to facilitate the increase in opportunities

•
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Key Themes
8

Employer Supported
Volunteering is encouraged
and championed

8a

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

There is a city wide approach and culture
of all employers supporting participation
in volunteering activities.

Established 2014

CEC

2012 onwards

• Edinburgh employers are supported to
participate in employer supported
volunteering activities
• CEC to explore the development of a
pilot staff volunteering programme.

Baseline established with a 3%
increase in:
%numbers of employers enquiring
about ESV opportunities
% numbers of ESV opportunities taking
place
Produce 5 case studies on ESV activity

• Increase in the number of VIOs
promoting their volunteering
opportunities to employers
• Edinburgh employers are encouraged
to develop Employer Supported
Volunteering policies with the support
of Business in the Community and VCE

•
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Maximise Good Practice and Quality Standards

9

Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Volunteer Involving
9a
Organisations are supported to
build their capacity to manage
and support volunteers

The Investing in Volunteers (IiV) quality
standard subsidy scheme for low income
VIO will be continued and rolled
out further across the city.

Established March 2013

VCE

2012 onwards

Baseline established with 0%-1%
increase year on year

CEC
• % Numbers of organisations
completing IiV standard increases

• Numbers of organisation achieving IiV
standard increases

9b

VIO aspire to achieving IiV as the gold
standard for quality volunteering.

Baseline established with 0%-1%
increase year on year

• CEC departments achieve accreditation 2012
or re-accreditation

% Numbers of organisations
applying for IiV renewal

• NHS Lothian achieve reaccreditation

2012

• Numbers of organisations renewing IiV
standard increases.

ongoing

The accredited Core Skills in Volunteer
Management training suite delivered by
VCE is delivered twice annually to ensure
greater reach of participants. The CSVM
suite hopes to raise the level and capacity
of those responsible for volunteer
management across the city.

Established March 2014

2012 onwards

Case studies of 5 organisations that
have accessed CSVM training to
evaluate progress in volunteer
management.

2012 onwards

Baseline established of individuals
obtaining accreditation with a 3%
increase

There is also a need to establish a
mechanism to provide bespoke training
to the VIO community to further enhance
and respond to volunteer management
training needs.

•

return to contents page

Inspiring Edinburgh’s Volunteers

43

Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Established 2013

VCE

Meetings held quarterly

2012 onwards

Established March 2015

All

Base line established and 3% increase
on year activity:

March 2012
onwards

• Numbers of organisations completing
CSVM units increased
• Numbers of individuals gaining
accreditation increases
9c

Volunteering VIO Forum events held to
provide opportunities to consult on VIO
training and information needs.
• Meetings are used as a vehicle
to consult with Volunteer Involving
Organisations network on volunteering

9d

To widen out the capacity and efficiency
of VIOs to ensure increased ability to
recruit, train and support volunteers
• VIOs have access to a range of
resources, management information
and consultancy options that can
provide support
• New and emerging organisations are
able to access support to strengthen
their volunteer structures.

% of organisations requesting and
accessing support on volunteer
management issues
% of new organisations requesting
support
3 Case studies on organisations
utilising outsourced volunteer
management

• Increase the capacity to provide out
sourced volunteer management to the
city
• Organisations access outsourced
volunteer management

•
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Key Themes
10

The governance function of
boards and management
committees is strengthened

10a

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

The city shows commitment to resourcing
those individuals that volunteer with
the city’s voluntary sector management
committees, public boards and
community councils. This activity will be
undertaken by a Third Sector Interface
(TSI) partnership approach

Established by March
2014

VCE

March 2013
onwards

EVOC

Base line established and
3% year on year increase on:
% of numbers of enquiries
from individuals interested in
volunteer leadership
placements
% of numbers of training
courses delivered.

• Strengthen a programme to support
the recruitment and support of new
trustees/management committees to
the city’s voluntary community sector.
Programme based on the learning
outcomes from the Building up
Boards and Get On Board in Edinburgh
programmes.
• Establish a mentoring programme
to mentor individuals into governance/
management committee volunteers
• Tailored training provision on leadership
and management committee skills
rolled out to strengthen skills and
knowledge of the volunteer leaders
within the sector.
11

The achievement and
successes of volunteers in
the city is celebrated

11b The city will continue to roll out and
sustain the Saltire Award for youth
volunteering by way of giving young
people a tangible recognition for their
volunteering.
• Continue the promotion of the Saltire
Award to young people

Mrch 2017

VCE

Baseline of 800 interventions
set with a 10% increase year
on year

2012 onwards

Baseline of 8 schools currently signed
up to Saltire Award, 20% year on year
increase.

•
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Key Themes

Action

Output target

Identified
Key performance indicator
delivery partner(s)

Timescale

Established 2012

All Partners

First Week in
June 2012
onwards

All Schools in the city sign up to offer the
Saltire Award.
11d The annual National Volunteer Week is
celebrated and promoted. All partners
are to encouraged to promote recognition
activities and events.

Baseline established with a 5% year
on year increase:
% numbers of recognition events
being held

• Partners promote recognition activities
11c

Learning through volunteering is
recognised and accredited
• Partners explore using national
accreditation frameworks for their
volunteering provision

Establish 2014

Accredited volunteering programmes
piloted in:

March 2013

One school
Edinburgh College
Three VIO

•
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